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LABOR RELATIONS MAR

UNITED STATES
‘ POSTAL SERVICE

March 23, 2023

Mr. lvan D. Butts Certified Mail Tracking Number:
President 7020 3160 0002 0327 5750
National Association of Postal Supervisors

1727 King St., STE 400

Alexandria, VA 22314-2753

Dear lvan:

As a matter of general interest, the Postal Service plans to test the use of an automated mail
volume recording system through the use of visual analytics in the Athens, Georgia Sorting and
Delivery Center (S&DC).

The system is anticipated to provide real-time volume recording using a live camera focused on
the clerk distribution case. The system will identify the letter mail and count each piece as it is
placed in the case cell. Each case cell will be associated with the assigned route, report the total
volume of mail distributed and when it is pulled by the carrier. The volume will be reported in the
Delivery Operations Information System/Customer Service Adjusted Workload (DOIS/CSAW)
application.

The camera is designed to only capture hand movement in order to provide an accurate count of
the mail pieces. It has an automatic blur feature which will assist in ensuring individual employees
cannot be identified. Additionally, the system does not store any images or video recordings.

Testing at the Athens, Georgia S&DC is scheduled to begin March 28 and take place for
approximately six (6) months.

Enclosed are the following documents:

¢ Visual Analytics — Volume Recording PowerPoint Presentation
e Standard Work Instruction — Letter Volume Recording — Visual Analytics
e Stand-up Talk — USPS Visual Analytics/Volume Recording

Please contact Dion Mealy at 202-507-0193 if you have any questions concerning this matter.

Sincerely,

YN

Shannon Richardson
Director
Contract Administration (APWU)

Enclosures

475 L'ENFANT PLaza SW
WasHingTon DG 20260-4100
WWW.USPS.COM

(CA2023-061)
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Standard Work Instruction:
LETTER VOLUME RECORDING - VISUAL ANALYTICS

Supervisor Enters
Volume into various

e S Rk of Place letter into cell

associated with

letters/ Botia

programs
(DOIS/CSAW)

Important . Reasons for
Steps Key Fainte Key Points
1) Clerk sits atthe | = Sit on approved = To have an
letter distribution distribution stool. adequate
case = Handful of mail amount of mail
2) Grabs handful of provides letters in hand to
letters close to the conduct
distribution cells. sortation
3) Place letter = Separate mail = Mail is
into cell by for each route available for
route scheme = Volume will be each carrier
recorded by to withdraw
each route = Volume by
route

Last Revision Date: 3/14/2023



Standard Work Instruction:

LETTER VOLUME RECORD

ING — VISUAL ANALYTICS

Reporting: DUT & Hot Case Time Customization, Exporting, & Printing

Q Letter Case Caunt

Download,

Export

& Print

L | e E=R -] -]
| o]

Suipnlianl view. @

4) Atdesignated | = Volume = No manual
time record recording volume
volume performed via recording

visual analytics required

Last Revision Date: 3/14/2023




Stand-Up Talk

USPS Visual Analytics / Volume Recording

The Postmaster General’s, Delivering for America 10 year
plan encouraged every level of the Postal Service to
improve, replace, or completely rethink how the Postal
Service conducts business. Today | talk to you about a
unique opportunity to replace an outdated technology.
The time has come for the Postal Service to use
technology of today to record volume.

The system is anticipated to provide real-time volume
recording using a live camera focused on the clerk
distribution case. The system will identify the letter mail
and count each piece as it is placed in the case cell. Each
case cell will be associated with the assigned route,
report the total volume of mail distributed and when it is
pulled by the carrier. The volume will be reported in the
Delivery Operations Information System/Customer
Service Adjusted Workload {DOIS/CSAW) application.

The camera is designed to only capture hand movement
in order to provide an accurate count the mail pieces. It
has an automatic blur feature which will assist in



ensuring individual employees not be identified.
Additionally, the system does not store any images or
video recordings.

Thank you for what you do every day, Delivering for
America, and YOUR customers.



