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National Association of Postal Supervisors
1727 King Street, Suite 400
Alexandria, VA 22314-2753

Dear Mr. Butts:

This is in further reference to the Postal Service's prior correspondence on the implementation of
Sorting and Delivery Centers (S&DCs), Network Optimization and the Plant Modernization Plan,
consistent with the Postmaster General's 10-year plan, Delivering for America.

As part of the Richmond integration plan, the Postal Service intends to establish transfer hubs
within the following bid clusters in the Virginia District:

e Charlotteville
e Hampton

e Norfolk

e Richmond

The intent of the transfer hubs is to process packages and cross-dock packages, letter and flat
volume for downstream post offices and delivery units.

It is anticipated that the transfer hub in Charlottesville will be operational beginning on July 8,
2023, and the remaining three transfer hubs are anticipated to commence on July 29, 2023.

Please contact me at extension 7773 if you have any questions concerning this matter.

Sincerely,

Sl

Bruce A. Nicholson
Director, Labor Relations Policies and Programs
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