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October 25, 2021

Mr. Ivan Butts FAX
President
National Association of Postal
Supervisors
1727 King Street, Suite 400
Alexandria, VA 22314-2753

Dear Mr. Butts:

As a matter of general interest, the Postal Service has initiated a pilot test entitled Logical Group
Routing (LGR). LGR is a tool designed to assist supervisors in projecting the number of routes
required and appropriate staffing for Sunday package delivery.

Specifically, LGR will utilize historical data and a predictive process to provide improved insight
for decision making as it pertains to managing and routing parcel routes. During the test,
management will log into the Parcel Delivery Territory Assignment Tool (PDTAT) on the
Wednesday prior to a Sunday parcel delivery date and input data based on the previous six
weeks of historical package volume. The model will continue to update throughout the remainder
of the service week and will provide a projected schedule of parcel routes and number of
employees required for Sunday package delivery.

Clerks will scan parcels using the LGR configuration setting on the PASS and ADUS machines
and set up their “bullpen” operation based on the number of routes projected. This set up may
change every week depending on the volume and workload that Sunday. The MDD application
has been updated to allow carriers to select LGR during their login process. They will select their
assigned route and load their vehicle based on the loading tool. The MDD scanner will also
provide the carrier the best line of travel for parcel delivery.

The LGR pilot test was initially implemented on October 3 in twenty-one sites. However, during
the week of October 10, site locations were decreased to three. As we continued to evaluate the
usage of the LGR process, the number of test sites were increased to nine locations during the
week of October 17. Effective October 24, we have now increased to eleven sites.

Enclosed is a copy of the site locations that were activated/deactivated during the month of
October.

Please contact Bruce Nicholson at extension 7773 if you have any questions concerning this
matter.

Sincerely,

, David E. Mills
“ ! Director
Labor Relations Policies and Programs

Enclosure

475 L'ENFANT PLAZA SW
WASHINGTON DC 20260-4101
WWW.USPS.COM



LOGICAL GROUP ROUTING
Pilot Test Site Locations

Sunday 10/03/2021 Pilot:

Area District Address

Atlantic MA-RI Woburn - 01801 462 Washington Street Woburn MA
Atlantic CcT Shield - 06110 121 Shield Street West Hartford CT
Atlantic CcT Murphy - 06114 70 Murphy Road Hartford CcT
Atlantic CT Danbury - 06810 23 Backus Avenue Danbury CT
Atlantic CcT Stratford - 06614 3100 Main Street Stratford CcT
Atlantic 6 Camp Avenue - 06907 24 Camp Avenue Stambord cT
Atlantic PA 1 Coraopolis - 15108 1140 Thorn Run Road Coraopolis PA
Central OH-2 Gallipolis - 45631 440 2nd Avenue Gallipolis OH
Central MI-2 Bay City - 48706 1000 Washington Avenue Bay City Mi
Central KS-MO Barry Woods Annex - 64118 | 8320 N Platte Purchase Drive Kansas City MQ
Central MN_ND Saint Cloud - 56301 915 2nd Street North Saint Cloud MN
Southern %1 Plano Coit - 75075 1200 Jupiter Road Plano X
Southern TX-1 Longview NW - 75605 2336 South Mobberly Avenue Longview X
Southern TX-2 Tobe Hahn - 77706 3910 North Nowlen Road Beaumont X
Southern TX-2 Fairbanks - 77040 7050 Brookhollow West Drive Houston b
Southern ™3 Encino Park - 78259 20403 Encino Ledge San Antonio X
Southern %3 Lockhill - 78230 12951 Huebner Road San Antonio B¢
Westpac CA-3 Santa Maria - 93454 201 East Battles Road Santa Maria CA
Westpac CA-5 Buena Park - 90622 7377 La Palma Avenue Buena Park CA
Westpac NV-UT Henderson - 89015 404 South Boulder Hwy Henderson NV
Westpac NV-UT Crossroads - 89130 6210 North jones Blvd Las Vegas NV
Sunday 10/10/2021 Pilot:
Area D O £ Addre

Atlantic CT Murphy - 06114 70 Murphy Road Hartford CcT
Central OH-2 Gallipolis - 45631 440 2nd Avenue Gallipolis OH
Westpac NV-UT Crossroads - 89130 6210 North Jones Blvd Las Vegas NV




LOGICAL GROUP ROUTING
Pilot Test Site Locations

Sunday 10/17/2021 Pilot:

District Adifraas
Atlantic CT Murphy - 06114 70 Murphy Road Hartford | CT
Atlantic CcT Stratford - 06614 3100 Main Street Stratford | CT
Central OH-2 Gallipolis - 45631 440 2nd Avenue Gallipolis | OH
Central MI-2 Bay City - 48706 1000 Washington Avenue Bay City Mi
Central KS-MO | Barry Woods Annex - 64118 | 8320 N Platte Purchase Drive |Kansas City] MO
Southern TX-1 Plano Coit - 75075 1200 Jupiter Road Plano X
Southermn TX-1 Longview NW - 75605 2336 South Mobberly Avenue | Longview | TX
Westpac NV-UT | Henderson - 89015 404 South Boulder Hwy Henderson| NV
Westpac NV-UT | Crossroads - 89130 6210 North Jones Blvd Las Vegas | NV
Sunday 10/24/2021 Pilot:

Area B Address
Atlantic CT Shield - 06110 121 Shield Street West Hartford CT
Atlantic CcT Stratford - 06614 3100 Main Street Stratford CT
Central OH-2 | Gallipolis - 45631 440 2nd Avenue Gallipolis OH
Central Mi-2 Bay City - 48706 1000 Washington Avenue Bay City Mi
Central KS-MO | Barry Woods Annex - 64118 | 8320 N Platte Purchase Drive| Kansas City MO
Southern TX-1 Plano Coit - 75075 1200 Jupiter Road Plano TX
Southern TX-1 | Longview NW - 75605 2336 South Mobberly Avenue | Longview TX
Westpac CA-3 Santa Maria - 93454 201 East Battles Road Santa Maria CA
Westpac NV-UT | Henderson - 89015 404 South Boulder Hwy Henderson NV
Westpac NV-UT | Crossroads - 89130 6210 North Jones Blvd Las Vegas NV




