










Mail Processing Facility Review (MPFR)  
Notice to Maintain Existing Originating Processing Operations 

  

South Suburban P&DC  
  
1/10/2024 
 
On December 1, 2023, a Mail Processing Facility Review was completed and a plan was approved to 

move originating mail operations from South Suburban P&DC in Bedford Park IL to the new Chicago 

South Regional Processing and Distribution Center in Forest Park IL.  After careful review, the Postal 

Service will maintain existing originating processing operations at the South Suburban P&DC. 

This decision aligns the South Suburban P&DC with the Postal Service’s goals in the Chicago area to 

improve customer service and to achieve significant cost savings through operational precision and 

efficiency.  Business mail entry, Post Office, station, and branch retail services are not expected to 

change, and delivery services will remain unchanged.  

As part of a $40 billion investment strategy to upgrade and improve processing, transportation, delivery 

networks and employee experiences across the country, USPS will also invest in modernizing and 

enhancing the South Suburban P&DC facility. 

The USPS ten-year Delivering for America plan informs and powers initiatives to improve organizational 

and operational processes to actively make the Postal Service an efficient, high-performing, world-class 

logistics and delivery provider.  Improvements to Postal operations will enhance the level of service 

provided to the public; drive innovation and enable a broader array of postal products and services; 

enhance organizational competitiveness; improve efficiency and lower the cost to operate; and provide 

better workplaces and careers for Postal Service employees. 

 

  



Stand-Up Talk       
January 10, 2024 
 
Notice to Not Implement: Mail Processing Facility Review Proposal for South 
Suburban P&DC in Bedford Park IL. 

  
I want to provide you with an update on mail processing operations in our facility.  
 
On December 1, 2023, a Mail Processing Facility Review was finalized and a plan was 
approved to move Originating mail operations from South Suburban P&DC to the new 
Chicago South RPDC in Forest Park IL.  After careful review, the decision has been made 
to not proceed with the implementation and to keep existing originating processing 
operations at the South Suburban P&DC. 

 
This decision aligns the South Suburban P&DC with the Postal Service’s goals in the 

Chicago area to improve customer service and to achieve significant cost savings through 

operational precision and efficiency.  Business mail entry, Post Office, station, and branch 

retail services are not expected to change, and delivery services will remain unchanged.  

In addition to maintaining our existing operations, the Postal Service plans to invest in 

modernizing and enhancing this facility in the coming year. This is part of our 10-year 

Delivering for America plan and a $40 billion investment strategy to upgrade and improve 

processing, transportation, delivery networks and employee experiences across the country. 

Thank you for your attention.  

 
 

  
  
  



Decision Not to Proceed: Email to Media 
 
 
Subject: Update Regarding USPS South Suburban P&DC Facility 
 
Thank you for your continued interest in the Postal Service’s evaluation of current operations 
and potential future uses of its South Suburban Processing and Distribution Center (P&DC) 
facility in Bedford Park.    
 
As you may be aware, the Postal Service announced on December 1, 2023 a plan to move  
move originating mail operations from South Suburban P&DC in Bedford Park IL to the new 

Chicago South Regional Processing and Distribution Center in Forest Park IL.  After careful 

review, the Postal Service will maintain existing originating processing operations at the South 

Suburban P&DC. 

This decision aligns the South Suburban P&DC with the Postal Service’s goals in the Chicago 

area to improve customer service and to achieve significant cost savings through operational 

precision and efficiency.   

As part of a $40 billion investment strategy to upgrade and improve processing, transportation, 

delivery networks and employee experiences across the country, USPS will also invest in 

modernizing and enhancing the South Suburban P&DC facility. 

 
It is important to note that there will be no career employee layoffs.  
Business mail entry, Post Office, station, and branch retail services are not expected to change, 

and delivery services will remain unchanged.  

The USPS ten-year Delivering for America plan informs and powers initiatives to improve 
organizational and operational processes to actively make the Postal Service an efficient, high-
performing, world-class logistics and delivery provider.  Improvements to Postal operations will 
enhance the level of service provided to the public; drive innovation and enable a broader array 
of postal products and services; enhance organizational competitiveness; improve efficiency 
and lower the cost to operate; and provide better workplaces and careers for Postal Service 
employees. 
 
Thank you again for your ongoing interest in the Postal Service and our operations in the 
Chicagoland area. 
 
XX 
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