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Ivan D. Butts
President

GCommentary

from the Resident Officers

Paying the Cost To Be the Boss:
One Reality of Leadership

ames Brown recorded “The Boss” in the ’70s. It
was Brown’s funky, soulful soundtrack to the
1973 movie “Black Caesar.” The song is an ode
to leadership, but a very particular kind.

Leadership earned through hustle and hard work
echoes Brown’s journey from poverty to iconic status.
“Caught, tracked, turned my back” speaks to the resil-
ience required to lead, particularly when the journey
gives you insights from which you
have to fight to disentangle.

Beyond the individual struggle,
“The Boss” also reflected the broad-
er social changes of its time. Its re-
lease resonated in an era when so-
cial hierarchies were being
questioned and opportunities
claimed by those who long had
been denied them. Brown rose
from the segregated South to be-
come a cross-cultural music mega-
star; the song serves as an anthem
to others like him who fought for their place at the top.

The cost of being the boss means putting in the
hard work, making tough decisions and, sometimes,
sacrificing comfort for growth. Leadership often comes
with a glamorous image, but the truth is being in
charge requires sacrifices, resilience and an unwavering
commitment to your vision. “Paying the cost to be the
boss” is more than just a catchy phrase; it encapsulates
the challenges and responsibilities of leadership.

One of the most immediate costs of leadership is fi-
nancial. Whether you’re starting your own business or
managing a team in a larger organization, financial re-
sources often are needed to fuel growth. This may in-
clude investing in technology, hiring skilled employees
or developing marketing strategies. Leaders must be
prepared to allocate funds wisely and, sometimes, take
calculated risks to maintain a well-trained and well-
motivated workforce.

On Sept. 12, the USPS engaged with NAPS on a pro-
posal to make changes to the pending FY24 PFP payout

cells. NAPS Headquarters welcomed the opportunity to
partner with USPS leadership in continuing to add
some financial relief back into the pay of EAS employ-
ees as we had seen the past two-plus years. Your NAPS
resident officers and the NAPS Executive Board PFP Re-
view Committee considered all the data we requested
in making our review of the proposed changes.

On Oct. 2, NAPS presented the USPS with a counter
request to their proposal, which called for continuing
the same adjusted PFP payout cells implemented for
FY23. On Oct. 10, NAPS received notice from USPS
Headquarters that our proposal was not adopted. We
were given, in writing, what would be the FY24 NPA
payout cells, which we promptly shared with our mem-
bers that same day.

Soon thereafter, NAPS Headquarters received notices
from the field of USPS NPA payout cells that differed
from what was noted by NAPS Headquarters in the offi-
cial notification received from the USPS. We began reach-
ing out to USPS leadership, asking why it was reneging
on the official notification we received on Oct. 10.

As consumers, we expect that when we receive
something from a supplier it is what they say it is. Have
you ever gone to purchase something you think is a
great deal, but, when you got to the counter, the item
scanned at a different (higher) price? This is not a “my
bad” moment. This is an accountability moment for
that company to keep its word to the customer. I hear
the words of my late father here: “Your word is your
bond.”

This adage underscores the importance of demon-
strating integrity and reliability in one’s professional
life. The quality and dedication of your word is a testa-
ment to your character and trustworthiness. Essential-
ly, it means you should be as good as your word and
your actions (or words) should reflect your commit-
ments and promises.

In a world where reputations often are built on de-
pendability, this phrase reminds us that consistency, ef-
fort and honesty in our words can be as binding and

Continued on page 7
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Chuck Mulidore
Executive Vice President

NAPS Continues to Lead the Way

s the nation approached the 2024 election
cycle, the National Association of Postal Super-
visors remained steadfast in advocating for pol-
icies that protect and enhance the interests of
EAS managers, supervisors and postmasters across the
country. For decades, NAPS has been a key player in
shaping the legislative agenda surrounding the U.S.
Postal Service; 2024 promised to be a pivotal year.

With an array of challenges fac-
ing the USPS—from financial insta-
bility and declining service to
workforce concerns—NAPS mobi-
lized through its Supervisors’ Politi-
cal Action Committee (SPAC) to
ensure its legislative priorities were,
and will remain, front and center
during the recent election season
and beyond. We have completed
the 2024 election cycle; the results
are well known. Newly elected and
returning members of Congress
will assume office in January 2025.

NAPS invested over $430,000 in more than 230
congressional races, flexing our political and legislative
muscle on behalf of NAPS' issues
and interests, as well as the interests

to stabilize operations such as Civil Service Retirement
System (CSRS) reform that will return billions to the
USPS that were unfairly misallocated by Congress. In
an increasingly digital world, the USPS must adapt to
changing technologies and new customer needs.

NAPS recognizes the importance of modernization
and innovation in maintaining the Postal Service’s
competitiveness. NAPS is not certain that the path es-
tablished by the “Delivering for America” plan is the
right one, but we will continue to advocate for our
members to ensure that any modernization efforts con-
sider the EAS workforce’s role with an emphasis on job
security, fair treatment, training and employee reten-
tion. NAPS is committed to helping equip all EAS em-
ployees with the tools and resources needed for success.

NAPS urges all members to get involved in the polit-
ical process by participating in SPAC and supporting
candidates who are aligned with NAPS’ legislative
goals. Whether it’s through contributing, volunteering
or simply staying informed, NAPS is committed to mo-
bilizing its members to influence the outcome of elec-
tions and advocate for the continued success of the
Postal Service.

SPAC s a bipartisan political action committee that
channels contributions from mem-
bers to support candidates at the fed-

of the Postal Service. [ am proud to
tell you that 92% of the candidates
NAPS supported won their election
races! Moving forward into 2025,
one of NAPS’ top priorities remains
securing sustainable funding for the
USPS.

Despite the Postal Service’s vital
role in American society, it contin-
ues to face significant financial
challenges. NAPS will work to push
for reforms that will relieve these fi-
nancial pressures and ensure the
long-term stability of the Postal Ser-
vice. NAPS will continue to advo-
cate for full implementation of the
Postal Service Reform Act of 2022,
which took steps to eliminate the
retiree health benefits prefunding
mandate.

However, more needs to be
done, including additional funding
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NAPS Training
Calendar

Eastern Region Cabinet
Meeting

Jan. 16-19, 2025

Conducted by: Eastern Region VP Rich-
ard Green, Capitol-Atlantic Area VP Troy
Griffin, Mideast Area VP Tony Dallojacono
and Pioneer Area VP Ed Laster

Location: Marriott Cleveland Downtown
Key Tower, 127 Public Square, Cleveland,
OH 44114-1217; 800-228-9290. Meeting
name: NAPS Eastern Region Jan 2025.
Reservation link: https://www.marriott.
com/event-reservations/reservation-link.
mi?id=1716301847964&key=GRP&app=
resvlink

Hotel Rate: $234, including taxes
Registration Fee: $279 postmarked by
Oct. 31; $359 postmarked Nov. 1 or later.
Registrants not staying in the meeting
hotel will pay a $359 registration fee.
Training: Conducted by NAPS resident
officers and USPS officials

eral level who align with the mission
and priorities of the National Associ-
ation of Postal Supervisors. The goal
of SPAC is to build relationships with
lawmakers who understand the
complexities of the Postal Service,
advocate for policies that protect the
interests of postal employees and
help secure the long-term sustaina-
bility of USPS operations.

One of the core tenets of SPAC is
that the needs of the EAS workforce
transcend political lines. As such,
SPAC contributions are bipartisan,
ensuring that candidates from both
the Democratic and Republican par-
ties who support postal issues and
the needs of postal employees re-
ceive the backing they require. As
we move into 2025, your SPAC con-
tributions will focus on legislation

Continued



Jimmy Warden
Secretary/ Treasurer

The Good News Gontinues

y column this month has three exciting top-

ics on which to report. First, congratulations

to Tom Barone, president of Long Island

Branch 202. Tom is the winner of the $500
gift card drawing from the sponsorship contest.

The contest was based on 1187s submitted from be-
tween our national convention in August and Now. 1,
2024. We appreciate everyone’s efforts in increasing
membership. Tom’s name was cho-
sen randomly from all the new-
members sponsors during that
time period. Congratulations, Tom!
Your gift card will be in the mail.

Next, [ want to tell you about
the Membership Blitz your nation-
al officers approved. At the recent
2024 fall Executive Board Meeting,
a motion was made to increase the
sponsorship fee for signing a new
member from $25 to $50 for a
three-month period. From Dec. 1,
2024, through Feb. 28, 2025, when you sponsor a new
member, you will receive a check for $50. All 1187s
must be received at NAPS Headquarters by March 5,
2025, to qualify.

I have great membership news! The September
DCO numbers show we are at 29,000-plus strong.

Membership currently is 29,032, with active members
at 27,568 and associate members at 1,464. Of this, 41%
of Postmasters also are members of NAPS. This great
achievement is all due to your efforts informing non-
members of the many benefits of joining and being
part of the NAPS family.

It would be great to break the 30,000 mark; it is
within our reach. We only are 968 new members away;
the opportunity is there. Always remember, “There is
nothing to it but to do it!”

There are just a few weeks left of peak mailing sea-
son. This is the period that defines the United States
Postal Service. Delivering for America brings joy and
happiness to so many people. And you make that hap-
pen with your dedication, commitment and work ethic
to make the Postal Service successful. Seeing smiles on
our customers’ faces makes it all worth the effort.

This holiday season also is time to remember those
are not as fortunate as we are. One can say what they
wish about their career with the USPS, but the reality is
itis a good job. I always believe my glass is half full—not
half empty; many people don’t even have a glass!

On behalf of my family to yours, I wish everyone a
happy and blessed holiday season and a happy and
healthy new year! Stay safe and remember, increasing
membership demonstrates leadership.

naps.jw@naps.org

Continued from previous page

to restore the role of postal police, support pay consul-
tation reform that will bring stability and sense to the
EAS pay consultation process, advocate for reforms to
CSRS that will fix the decades-old problems affecting
civil service retirees and their survivors and seek MSPB
reforms for those EAS employees who currently do not
have such protections.

You see, the work never ends; the struggle contin-
ues. Rest assured, NAPS will continue to lead the way on
these important issues that benefit all EAS employees.

Finally, please allow me to wish you a wonderful
Christmas and holiday season, a joyous and happy new
year and many blessings to you and your family. As fall
mailing season has passed into peak, you know these
are two of the most stressful times to be a supervisor,
manager, postmaster or, really, any level of EAS employ-
ee in the Postal Service. You perform heroic, oftentimes

thankless, work for long hours away from your family
during the holiday season.

Your sacrifices do not go unnoticed. NAPS appreci-
ates you and all that you do for the Postal Service and
your family. NAPS understands what you do each day
in service to the public. You are the ones who come to
work to face the challenges, the ones who run the
plants, cover the vacancies, run the delivery units, get
the trucks out on time and provide support on top of
the many other functions that go into delivering the
nation’s mail.

You keep the promise of more than 245 years that
this essential agency, America’s Postal Service, created
by the Founding Fathers in the U.S. Constitution,
would persevere. Merry Christmas, with blessings to
all; thank you.

naps.cm@naps.org
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National Association of Postal Supervisors Membership Report
September 2024
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Regular Member Totals By Area

Total Regular Members
NonMember Totals

I Total NonMembers
Total NonMember %

hrea 01 - New England Area 59%
Area 02 - New York Area 74%
|Area 03 - Mideast Area 60%
Area 04 - Capitol-Atlantic Area B66%
Area 05 - Pioneer Area 56%
Area 06 - Michiana Area 52%
[Area 07 - lini Area 63%
Area 08 - North Central Area 42%
Area 09 - MINK Area 43%
Area 10 - Southeast Area 55%
Area 11 - Central Gulf Area 46%
Area 12 - Cotton Belt Area 50%
[Area 13 - Texas Area 54%
Area 14 - Northwest Area 46%
lArea 15 - Rocky Mountain Area 48%
Area 16 - Pacific Area b6%

otal Regular Member % 57%

27,568

43%

Thanks to your
Efforts
Membership is
on the Rise!
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Paying the Cost To Be the Boss:
One Reality of Leadership
Continued from page 3

significant as any formal agreement.

Some have written off this PFP
discrepancy as unfortunate inconsist-
encies that displayed errors between
the signed USPS notification NAPS
received and reported to EAS employ-
ees as their FY24 NPA payout cells
and what the USPS published to em-
ployees. NAPS does not agree. We be-
lieve the USPS should be leaders and
stand behind the words we received
in writing on Oct. 10.

Calling this an unfortunate incon-
sistency is a discredit to the hard-work-
ing EAS employees of the Postal Ser-
vice. This represents approximately
$45 million of pay wealth to EAS em-
ployees being wiped out.

In a column from the other man-
agement association, I read an accu-
sation that the NAPS resident officers
do not care about the EAS pay issues
due to our status as retirees. Why,
then, do they now readily write off
$45 million of EAS wealth?

While [ recognize and appreciate
the words from this association 14
days after the fact, the points are
clear: NAPS Headquarters, with the
assistance of a strong Executive
Board, has been in front of this issue.
We will continue to always put the
advancement of EAS employees first
in all we do.

Maybe what helps all EAS em-
ployees in the development of pay
policies and schedules, fringe benefit
programs and other programs relat-
ing to supervisory and other mana-
gerial employees is having NAPS resi-
dent officers who are not looking for
ajobin an ideal location at the end
of their tenure nor willing to include
you in the sacrifices to achieve their
needs.

In solidarity ...

naps.ib@naps.org

NAPS Secretqry/Treasurer’s

Flnancla Report Jimmy Warden

Article XIV of the NAPS Constitution requires the secretary/treasurer to “furnish

financial reports quarterly and publish same in The Postal Supervisor.”

Statement of Financial Position (Balance Sheet) —aug. 31, 2024

Assets:

Cash and Investments

Dues Withholding Receivable

Prepaid Expenses and Other Assets
Total Current Assets

Building and Equipment, Net of Accumulated Depreciation
Total Assets

Liabilities and Fund Balances:
Accounts Payable
Accrued Expenses
Dues to be Remitted to Branches
Total Liabilities
Unrestricted and Designated Net Assets
Total Liabilities and Net Assets

Statement of Activities (Revenues and Expenses)
(For the period June 1, 2024 through Aug. 31, 2024)

Revenues:
Dues and Assessments
Less: Dues Remitted to Branches
Net Dues and Assessment Revenue
National Convention Registrations, Vendor Exhibitor Fees,
& Advertising
The Postal Supervisor Advertising
Royalties
Other Revenues
Total Revenues

Expenses:
National Headquarters
Executive Board
2024 National Convention
Education and Training
Legislative Counsel
Legislative Expenses
Legal/Fact Finding/Pay Consultation
Disciplinary Defense
Membership
The Postal Supervisor
Total Expenses
Net Expenses in Excess of Revenues From Operations
NAPS Property, Inc. (Net Loss) Before Depreciation
& Amortization
Less Depreciation & Amortization
NAPS Property, Inc. (Net Loss)
Investments Net Income
Total Expenses in Excess of Revenues

$(103,466.24)
(33,614.73)

$ 7,875,265.30
549,434.65
115,874.95
8,540,574.90
1,961,265.24
$10,501,840.14

$  746,538.98
215,176.08
682,674.66
1,644,389.72
8,857,450.42
$10,501,840.14

$ 2,287,739.84
1,291,074.79
996,665.05

515,575.00
6,800.00
2,711.86
1,311.43
1,523,063.34

484,058.08
237,390.20
884,263.15

12,426.97
7,102.70
13,514.80
131,293.20
106,849.24
25,035.04
89,722.09
1,991,655.47
(468,592.13)

(137,080.97)
374,608.21

$ (231,064.89)

Substantially all disclosures required by GAAP are omitted.
The financial statements do not include statements of functional expenses nor cash flows.
The financial statements do not include the financial position and operations of the SPAC.

No assurance is provided on these financial statements.
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“Having Blue Cross
Blue Shield at our events
means members get
immediate answers and
real support, which is a
huge benefit for us.”

Rafael Brathwaite
President of NAPS Branch
45 Birmingham, AL, and
retired USPS employee
with 37 years of service



Delivering peace
of mind, every step
of the way

That's the Benefit of Blue.

We proudly support USPS employees and their families alongside the
National Association of Postal Supervisors (NAPS).

At the Blue Cross and Blue Shield Federal Employee Program (FEP),
we're dedicated to providing USPS employees, retirees and their
families with comprehensive health benefits, access to a vast network
of over 2 million doctors and hospitals, exclusive discounts and
extensive wellness resources.

Learn more at

| BlueCross.
o BlueShield.

Federal Employee Program. the health of
USPS employees

Proudly covering

This is a summary of the features of the Blue Cross and Blue Shield Service Benefit Plan.
Before making a final decision, please read the Plan’s Federal brochure (Rl 71-005). All benefits
are subject to the definitions, limitations and exclusions set forth in the Federal brochure.

Open Season is November 11 - December 9, 2024




August Consultative

C360 Cases, City Carrier Efficiencies, VMF

Manager Workload, Staffing Model for S&DC
Managers Among Items Discussed

he Aug. 10 consultative

meeting was held in con-

junction with the 2024

National Convention; all
board members were present. Repre-
senting the Postal Service were Bruce
Nicholson, James Timmons and Pau-
lita Wimbush, USPS Labor Relations
Policies & Programs.

Agenda Item #1

NAPS contends the Akron, OH,
postmaster regularly is changing EAS
schedules, refusing to pay code 35
time to supervisors, attempting to
eliminate EAS positions, not properly
posting EAS positions’ hours of work
and more. All this, while, at the same
time, detailing a person in an MCSO
position for which Akron, as a Lev-
el-24, does not qualify. These issues
have been raised to Ohio 1 District
Manager Susan Taylor, as well as for-
mer Central Area Vice President Eric
Henry. Yet there has been no effort to
control the Akron postmaster or stop
this type of behavior.

NAPS requested that, if the Ohio
1 District or Central Area is unwill-
ing or unable to ensure the Akron
postmaster follows postal regulations
and postal directives on EAS sched-
ule changes, details to unauthorized
positions or proper EAS staffing and
cease this type of psychologically
aggressive behavior, that Postal
Headquarters take control of these
matters.

Alleged violations of employment
policies should be sent to Human
Resources for the appropriate district.

10 December 2024 / The Postal Supervisor

Supervisors have the option to appeal ac-
tions in accordance with Employee and
Labor Relations Manual, Section 650,
Nonbargaining, Disciplinary, Grievance,
and Appeal Procedures.

Agenda Item #2

NAPS asked what the process is
when hiring EAS positions from out-
side the Postal Service. Is any consid-
eration given to EAS employees who
currently work in that department
in terms of pay so it stays consistent?
NAPS has been made aware that, on
certain occasions, outside hires are
brought into Headquarters EAS posi-
tions and given salaries higher than
the EAS employees who currently
work in that department and, in
some cases, have for many years. This
creates discord in that department.
What is the basis for these salary
decisions?

Recruitment uses market data to
make initial salary offers for external
hires and has authorization to hire up to
the midpoint of the salary schedule. If
the selecting official and vice president
over the position would like to offer a
salary above the midpoint, the request
must be supported by the vice president
and Executive Leadership Team before
coming to Compensation for review.

Handbook EL-312
233.3 External Recruitment - Com-
petitive and Noncompetitive
233.31 External Recruitment in
General

When the appointing official
cannot fill a vacancy through the

internal placement of employees,
the appointing official can post the
vacancy externally on http://about.
usps.com/careers/welcome.htm (see
Chapter 4).

Applications are accepted
and processed through the Postal
Service’s online application manage-
ment system. In addition, appointing
officials:

a. May use additional recruit-
ment activities to attract qualified
applicants.

b. May fill bargaining and
non-bargaining vacancies using the
noncompetitive sources listed in
233.33 through 233.39, as appro-
priate and in accordance with the
applicable national agreement.

233.32 Competitive Appointment

A competitive appointment is
when a selection is made from appli-
cants who respond to an announce-
ment posted on http://about.usps.
com/careers/welcome.htm. Current
career postal employees, regardless of
position or location, are ineligible for
selection for externally announced
vacancies. Current noncareer
employees are eligible to apply and
compete for externally announced
vacancies.

Agenda Item #3

NAPS discussed that the Chief
Retail Delivery Office requires each
post office for each day of the week
to have an entry for every employee
working their nonscheduled day.
This also must be done by each



function for each day—clerks, city
carriers, rural carriers, mail handlers,
custodians, etc. Workhours must be
projected for each day of the week
ahead of time, which can change
based on fluctuations in volumes and
staffing.

Currently, the program works
intermittently. EAS employees are to
make entries on Form 50s, but, often,
entries cannot be made—even after
an update was made in RADAR to en-
sure the level of access was corrected.

The report could be consolidated
into total SDO requests per day with-
out entering each individual name.
Additionally, why not just have how
many total SDOs for all crafts the
office is requesting? There is no need
to break this down to such a level.

While it is understandable to
control the SDO and overtime usage,
the budget and DWP matrix would
reflect overtime usage. If offices are
using too much overtime, the best
way to control it would be at the
MPOO level, reviewing reports that
already populate this data on a daily/
weekly basis. The areas send out SDO
usage reports daily, as well. Different
crafts have different questions to
answer.

There is no value to this and
is very time-consuming for offices
short-staffed with many vacancies.
EAS employees have enough reports,
telecons and calls, not to mention
excessive stress created by these
redundant mechanisms. NAPS asked
what the value is of this daily SDO
usage report and that it be stopped
until a less-cumbersome and efficient
report can be used.

We are not aware of a “SDO usage
report” to which you are referring or any
requirement from CRDO as referenced.

Agenda Item #4

NAPS contended that, in the
field, administrative offices must
answer C360 cases. There are numer-

ous cases that cannot be answered
based on parcels being in transit from
plants and thus delayed. Customers
do not want to hear their package

is delayed; the USPS cannot provide
the date of delivery until the package
arrives in the office. Customers want
their packages as expected.

There are telecons to explain
what is being done to improve
scores; EAS employees are being held
accountable for failures not within
their control. This also is part of NPA.
The goal currently is 46%; nation-
ally, the Postal Service is at 46.54%,
with 995,815 responses. That is not
the number of cases; these just are
responses.

NAPS requested the Postal Service
improves this process and relieves
EAS employees in the field of ac-
countability for scores not within
their line of control.

We are asking the customer to tell
us how the C360 user(s) who worked
on their Service Request provided the
assistance needed. The answer is directly
influenced by the way the C360 user(s)
assisted the customer. Did they empa-
thize with the customer and apologize
for the situation or brush them off as
“not my problem?”

Did they provide communication
and updates to the customer throughout
the process? Did they ensure the Service
Request was not closed prematurely, giv-
ing the appropriate time for the matter
to be investigated and resolved?

If, ultimately, the package was
not found, did the LPO C360 user(s)
involved provide the customer clear
guidance on how to file a claim, open a
Missing Mail Search (where applicable)
or advise the customer to contact the
sender to let them know if an unin-
sured package was never received? And
throughout all this process, did they
maintain a kind, respectful attitude in
their attempts to assist the customer?

All those actions are what influences
a customer’s perception of the quality

The Postal Supervisor

2024 Production Schedule
Copy

Issue Deadline* Mails

JAN "25 12/5 1/4

FEB 1/6 2/4

*Copy must be received by this day; see
page 2 for submission information.

of service provided to them during the
investigation, handling and resolution
of their Service Request. Even when
bad news is the only news we have to
provide the customer, when provided in
an empathetic way with clear commu-
nication that shows the customer we
did everything we could to assist them,
we see positive responses to the OSAT
question.

Concerning inquiries on packages
that have not yet reached the delivery
unit, we currently are developing a new
process for handling those inquiries.
Once the full details of this strategy are
finalized, we will share that information
with NAPS.

Agenda Item #5

NAPS has offered suggestions
that could improve efficiency in city
carrier operations. NAPS asked if
in the next NALC contract, can the
USPS establish a pace carriers must
walk? Paces per minute should be
measured by how many steps are
taken in10 seconds and multiplied by
6. Currently, supervisors cannot give
expectations on paces per minute.

The NALC is telling carriers they
do not have to walk fast and can slow
down and there is nothing manage-
ment can do about it. This mindset is
costing the Postal Service money. The
18-letters-per-minute and 8-flats-per-
minute casing standard is antiquated
and needs to change, as well. Instead
of 18-8, it should be catered to the
mail volume as cased mail continues
to decline.

The new formula should be more

The Postal Supervisor / December 2024 11



like 25-25. This will get carriers out
of the office faster and, coupled with
the paces per minute, make city
delivery more efficient and improve
NPA scores for customer service.

Holding carriers to a minimum time
standard alone does not improve effi-
ciency or prevent supervisors from giving
expectations. It is the carrier’s respon-
sibility to notify the supervisor if that
expectation cannot be met by submitting
a PS Form 3996.

Supervisors should identify any
time-wasting practices, specifically if
it’s determined that a carrier is not meet-
ing minimal acceptable performance
standards due to unsatisfactory effort.
Corrective action should not be issued
based solely on not meeting minimum
work standards:

“M-39, 242.332 - No carrier
shall be disciplined for failure to meet
standards, except in cases of unsatis-
factory effort which must be based on
documented, unacceptable conduct that
led to the carrier’s failure to meet office
standards.”

District Labor Relations should be
contacted for advice in these circum-
stances. It would be inappropriate to
discuss changing time standards in this
forum as the USPS and NALC currently
are in contract negotiations.

Agenda Item #6

NAPS asked to partner with the
USPS to develop an improved PS Form
150 process; specifically, the Zone of
Tolerance and the two-year waiting
period for most offices to get an up-
grade. NAPS provided the June 2024
Form 150 as a baseline for improving
this upgrade process.

We can engage with NAPS on a work
team. If NAPS has any proposals, send
them as soon as possible for review and
consideration.

Agenda Item #7
NAPS brought back an ongo-
ing issue—specifically, the lack of
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adequate response time to NAPS’
requests for information or docu-
mentation through the Central Area
Labor Relations department. NAPS
Central Region Vice President Craig
Johnson recently has made several
requests for information regarding
cases in his NAPS region. He has
received slow or no responses from
Central Area Labor.

He has received no response from
the District and Central Area regard-
ing an issue out of Michigan. When
will this issue be resolved so import-
ant case information can be pro-
cessed and resolved timely by NAPS
leaders who work with Central Area
Labor Relations?

Procedures and the name of individ-
uals to contact for requests for infor-
mation regarding specific disciplinary
actions are included among the proposed
action.

Agenda Item #8

NAPS previously brought to the
table VMF manager levels and was
told the Postal Service was waiting
for new vehicles to arrive before
adjusting VMF manager levels. The
NGDV and Ford E-Transits are arriv-
ing. A VMF manager currently has
approximately 900 units; top EAS-19
pay is $104,190 per year. When will
the USPS rightsize the pay and levels
for VMF managers?

A proposal is under development to
modify the VMF workload model and
apply it nationally. Once approved, the
proposal will be provided to the manage-
ment associations to begin the consulta-
tion process.

Agenda Item #9

NAPS asked when a staffing
model will be available for S&DC
managers. For example, a station
manager who had a unit with a win-
dow operation and 32 routes could
be an EAS-21. Now, that manager
may be overseeing 150 routes. Many

station managers moved into S&DCs
are in limbo. How is NPA going to be
determined for EAS employees who
have been put into S&DC:s, especially
station managers?

Organization Design is evaluating
the Customer Service manager workload
model to account for S&DC operations.
Once completed, and if there are any
changes, a proposal will be provided
for feedback. Each employee is linked
to a specific NPA scorecard and can be
found in the Performance Evaluation
System (PES). Monthly and end-of-year
information can be found on the Blue
Page’s NPA site.

Agenda Item #10

NAPS discussed that the func-
tional effectiveness scorecard
currently has a CSV/SOV goal that
cannot be achieved in overstaffed
offices. Therefore, this situation is
preventing EAS employees from
achieving the possibility of 100%
of their NPA goals. When a goal is
not achievable through no fault of
the office, this means the individual
in the office can, at best, expect to
achieve less of the full score/percent-
age of their NPA goals, limiting that
individual’s ability to achieve 100%
of their NPA goals.

A solution would be to give these
offices the average combined score
from their district or provide another
goal to allow the EAS employee to
achieve the potential 100% of all
goals combined. NAPS requested the
Postal Service make this change for
these types of offices.

These offices should request a Func-
tion-4 Review. If the Function-4 Review
determines the office is “over staffed,”
then it is the responsibility of local man-
agement to adjust staffing accordingly.
Whether that is posting bids where
vacancies exist, reverting vacancies or
excessing where overstaffing has been
identified.



Help 5t. Jude give every child with
cancer a chance.

patient Capri

Families never receive a bill from St. Jude Children's Research Hospital®
for treatment, travel, housing or food — so they can focus on helping
their child live. St. Jude has helped push the overall survival rate from
20% to more than 80% and won't stop until no child dies from cancer.

Because the majority of St. Jude funding comes from generous donors, St. Jude
has the freedom to focus on what matters most — saving kids regardless of their

financial situation. Every dollar makes a difference.

$25 could help provide a St. Jude patient

with meals for one day.

$55 could help cover the cost of four

platelet count tests.

$200 could help provide two red wagons to

help patient transportation.

$300 could help provide groceries to a . y ¥
family for two weeks. St.Jude Children’s
$500 could help cover the cost of two days Research Hospital
of oxygen for a St. Jude patient. Finding cures. Saving children.

$775 could help provide a spinal tap.

$1,000 could help cover the cost of airfare

for three St. Jude patients and three parents.

Make your most generous gift to St. Jude now (CFC #10560).
Help St. Jude give every child with cancer a chance.

When you make a donation using this information, your donation will be used o provide breakthrough research, treatment and cures.
Items listed here are representative of services and supplies that are part of the treatment and care of children at St Jude. The cost
of each item or service Is an approximation, and will vary based an actual costs incurred and Individual patient needs, Your donation
will be used for the general operating needs of 5t. Jude, where no family ever receives a bill for treatment, traved, housing or food.

L2024 ALSAC/SE, Jude Children’s Research Hospital




Proposed Salary Increases Issued
NAPS received the Postal Service’s proposed 1.7% increases for FY25 sala-
ry ranges for EAS and Part-Time Postmaster schedules, to take effect Jan. 11:

NAPS of Note

Executive Administrative Schedule (EAS)

Annual Salary
Effective January 11, 2025 (Day 1, Week 1, PP 03-2025)
RSCE
Grade Minimum Maximum
15 $59,380 $82,980
16 $62,920 $92,820
17 $66,620 $96,930
18 $68,530 $101,170
Attending the election-night celebration for Maryland’s 43 (188) $74,100 $102,960
Sen.-Elect Angela Alsobrooks were NAPS Capitol-Atlantic Area 19 $75,150 $105,960
Vice President Troy Griffin, Southern Maryland Branch 531 20 $86,700 $111,750
President C. Michele Randall and Maryland-DC State Branch 21 $87,890 $117,130
923 President Steve Shawn. 22 $91,520 $126,960
23 $96,550 $133,880
24 $102,180 $140,520
25 $114,350 $147,510
26 $122,280 $154,830

Minimum - Maximum
Annual Annual
PM - Grade | Occ - Code Hourly Equivalent Hourly Equivalent
o o ] PTPO-56_ | 2301-0056
California State Legislative Consultant Felecia Pen- RMPO-56 .| 2301-0057 $23.04 $48.340 $34.48 $71.710
nington (left) and President Marilyn Jones attended * '
an October reception in Artesia, CA, for Rep. Adam $23.2404 $48,340 $34.4760 $71.710

Schiff who won his election in November for Califor-
nia senator.

San Diego Bridget Evans Branch 159 President
Stephnia Campbell (right) and Vice President
Frances Meana attended a reception in La Jolla

for Rep. Adam Schiff. election night.

New Jersey State Sen. Nellie Pou (D), center, with, from left,
Vincent Lambusta Branch 53 member Ed Dennis, New Jer-
sey Legislative Co-Chair Constance Scales-Bradley, New
Jersey State President Jon Kofsky and MSC Red Bank Dis-
trict Branch 568 member Michael Notaroberto. Pou won
election in November to the U.S. House representing New
Jersey’s 9th District.
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Part-Time Postmasters

Hourly and Annual Equivalent Basic Rates
Effective January 11, 2025 (Day 1, Week 1, PP 03-2025)

RSC F (Des-Act 38-0)

Illini Area Vice President Luz Moreno and
husband Fernando with Rep. Raja Krishna-
moorthi (D-IL) at his election headquarters

New Jersey Legislative Co-Chair George Barrett
(left) and NAPS legislative activist Russell Car-
mody (right) at an event for Rep. Donald Nor-
cross (D).




Virginia Legislative Chair Deborah Margarete A. Grant Branch 127 President Charles Patterson met at the Oakland P&DC with Oakland
Holley with Rep.-Elect Suhas Subra- Postmaster Raj Khahera and his managers (all NAPS members). From left: Sharon Manasala, Khahera,
manyam (D). Larry Yang, Christian Cox Diaz, Ben Velasquez, Maria Tonoco, Manpreet Sohi and Logan Reyes.

New York City Branch 100, with President Lijia Sanchez; Bronx Branch 459, with President Christine Bailey; Flushing Branch 164, with President
Jeff Goldman; and New York State Branch 935, with President Mark Velez, held a joint branch meeting. Nearly 100 members attended. Guest
speakers included NAPS Secretary/Treasurer Jimmy Warden, New York Area Vice President Dee Perez and the NETWORK'’s Raschelle Parker.

San Francisco Branch
88 is saddened to re-
port the death of long-
time member Dianne
Ayon. She served as
president, trustee, edi-
tor and on the Legisla-
tive and Constitution
and Bylaws commit-
tees. Her contributions
to Branch 88 were im-
measurable.

Las Vegas District Branch 463 members Sherry Patterson, Cicilia Pelletier, Ellen
Tyler, Pat Doruth and Jackie Clayton with NAPS President Ivan D. Butts

Past NAPS President Brian J. Wagner, with Southeast Area
Vice President Bobby Bock, swore in Patti Lynn as Florida
State’s Legislative director.

—

Attending Daytona Branch 353’s meeting were, from left, Secretary/Treasurer
Enrique Lebron, Vanessa Fonseca, Southeast Area Vice President Bobby Bock,
Pauline Williams, Jeniffer Boucher and Ashley Kelly.
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Los Angeles Branch 39 held an
open house on Oct. 26 to cele-
brate its new office.

Branch 39 President Marilyn Jones, Vice Presi-
dent Sam Booth Jr. and GPIS Employee Benefits
Specialists vendor Bobby Groves

e
¥ §

L

I!.

Branch 39 Legislative Chair Felecia Pennington, President Marilyn Jones, Customer Care
Supervisors Burnell Hayes, Catrice Clemmons and Tiffanye Shedrick-Johnson, and Branch
39 Vice President Sam Booth Jr.

Branch 39 Sergeant-at-Arms Steve
Paretsky

Branch 39 also held a branch meet-
ing, available on Zoom, to discuss
the 2025 California State conven-
tion and recent RIFs.

Killackey-Russell Boston Branch 43 Executive Board, from left: Recording Secretary Jose Killackey-Russell Branch 43 held its annual
Medina lll, Treasurer Keith Hansen, Corresponding Secretary Tawonda Slayden, At-Large brunch in early November. With John Russell
Rep Anthony Moscaritolo, President Vincent Ignoto, At-Large Rep Elizabeth Kimble and (second from left) are three members who
Legislative Rep Robert Anderson Ill. Not pictured: At-Large Rep John Russell and Sergeant- each have over 40 years of membership: Jessie
at-Arms James Servideo. Jones, Mary Bagley and Cheryl Mysiyk. Branch

43 appreciates their support
16 December 2024 / The Postal Supervisor
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At the 2024 fall Executlmgng, the NAPS national officers l.

passed a motion to 1ncre‘§e the sponsorship fee from $25 to $50 for each

new member sponsored in a three-month period—Dec. 1, 2024, through
Feb. 28, 2025. All applications must be received by NAPS Headquarters by
March 5, 2025, to qualify for the additional sponsorship money.

“Increasing membership demonstrates leadership!”



Views

from the Vice Presidents

Fleet Management

Bobby Bock
Southeast Area Vice President

he Fleet Management division

recently held a meeting to dis-

cuss their remarkable achieve-
ments. Over the past year, the divi-
sion successtully reduced
costs by an impressive $144
million compared to the
same period last year, a sig-
nificant milestone in terms
of savings.

Moreover, in fiscal year
2024, the team welcomed
28,958 new vehicles, in-
cluding the eagerly awaited next-gen-
eration delivery vehicles now in pro-
duction and gradually being
deployed to various delivery units
and centers. Notably, the Ford
E-Transit vehicles currently are being
stored in designated lots as infra-
structure enhance-
ments are underway
to fully support their
operations. In the in-
terim, the fleet team
ensures these vehi-
cles’ batteries remain
charged, showcasing
their commitment to
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efficient management and readiness
for future deployment.

In the past year, our focus on effi-
ciency and safety led us to conduct a
total of 791,532 preventative mainte-
nance inspections. Furthermore, we
have made significant strides in en-
hancing our fleet man-
agement by integrating
126,222 telematics devic-
es. These devices offer
comprehensive monitor-
ing capabilities, includ-
ing tracking idling time,
seat-belt usage, speed,
collision alerts and real-
time location data.

Of particular concern is the issue
of excessive idling, with some carriers
allowing their vehicles to idle for ex-
tended periods, exceeding four
hours. This practice not only wastes
fuel, but also contributes to unneces-

sary emissions. Additionally, it is es-
sential to emphasize these vehicles
are dedicated to postal service opera-
tions and should not be used for per-
sonal purposes by employees.

An exciting update is underway
for fleet management at PO 701 as
the handbook is getting a revamp to
reflect the latest changes. The team
recently explored the new training
facility dedicated to enhancing fleet
maintenance procedures. Auto tech-
nicians presently are enrolled in
classes to familiarize themselves with
the maintenance of the new vehicles,
ensuring top-notch service delivery.

Additionally, insights were
shared by the PMG during a Zoom
session discussing the “Delivering for
America” plan. To accommodate the
new fleet, VMFs are undergoing retro-
fitting processes across the board.
With a substantial number of 300




VMFsin line, the retrofitting endeav-
or is anticipated to span a few years,
emphasizing the meticulous plan-
ning and execution required for this
extensive upgrade.

In our recent discussions on fleet
management, we delved into the
complexities of the software tools we
rely on daily, particularly the Fleet
Management Information Systems
(FMIS). While these systems are cru-
cial to our operations, they can pose

challenges that test our team’s pa-
tience. Despite the hurdles, the
team’s dedication was recognized at
the conference.

I would like to give a special men-
tion to our Customer Service and
Logistics members. With the Postal
Service’s significant investment in
new vehicles, protecting our fleet is
paramount. One effective strategy
emphasized was conducting regular
lot inspections to promptly detect

unreported vehicle damage. It was
stressed that even minor damages
should not be dismissed as part of
the cost of business, a sentiment ech-
oed by a postal executive.

As we approach the holiday sea-
son, I extend my warm wishes to all
team members, hoping for a time of
rest and joy amidst our ongoing ef-
forts to safeguard our fleet and up-
hold operational excellence.

bocknapsseavp@aol.com

If You See Disrespect, Say Something!

Dee Perez
New York Area Vice President

he holiday season is upon us

and although most people ex-

hibit good cheer toward each
other, the USPS is different. Everyone
isunder additional stress
due to peak season perfor-
mance expectations, al-
most as much as during
the extraordinary pressure
of the political mailing
season.

In late October, PMG
Louis DeJoy addressed the
NAPS Executive Board for an hour at
our fall meeting. He shared many
thoughts about his vision for the
USPS and how he believes he will
turn it around. But the most impor-
tant topic, in my opinion, that he ad-
dressed is more than likely some-
thing everyone has thought about,
including myself for 35 years in the
Postal Service. It's a common
thought we all have, but we place it
in the deepest recesses of our minds
and just accept it will never change;
therefore, nobody acts on it.

DeJoy said he would like to
change the culture of the Postal Ser-
vice. The definition of “culture” is de-
fined as “the set of shared attitudes,
values, goals and practices that char-

acterize an institution or organiza-
tion. The set of values, conventions
or social practices associated with a
particular field, activity or societal
characteristic.”

I agree wholeheartedly with the
PMG. The culture must change
among all of us before we
see the USPS work envi-
ronment change for the
better. However, this
change must start at the
top with USPS executives
and filter down to the
rank-and-file supervisors,
then to all the craft em-
ployees and their union leadership.
This philosophy begins with leaders
looking in the mirror and practicing
what they should be preaching.

I've been preaching dignity and
respect since I first became a NAPS
member in the early '90s. I saw how
people were treated. My parents
didn’t raise me to treat people this
way—back then or today. If the cul-
ture changes for the better, the work
environment will follow.

I attended a joint meeting on a
Sunday in October that included
Branches 100, 459 and 164. There
were 92 members in attendance.
NAPS Secretary/Treasurer Jimmy
Warden spoke first, then I spoke. The
main topic brought up by members

was the lack of dignity and respect by
their superiors toward them in Zoom
meetings. Warden and I addressed
these concerns and how “you”
should go about handling it.

Warden told members that digni-
ty and respect are a two-way street;
you must give them to receive them.
He also reminded everyone that the
NAPS website provides three process-
es you can use to report instances of
not getting dignity and respect. The
processes can be found under “Forms
and Documents.”

I told attendees that, as an adult,
you cannot be afraid to stand up for
yourself; NAPS will back you 100%.
However, you must carry yourself as
the professional adult you need to be
at all times.

Iadvised the members who have
been disrespected, embarrassed, bul-
lied and belittled in front of their
peers on Zoom meetings to log off
and leave the meeting. I then told
them their MPOO or whoever is act-
ing like a disrespectful child would be
calling them.

You answer the phone and tell
them you do not appreciate being
disrespected in front of your peers or
at any time and you will not tolerate
or accept their behavior. That’s all it
takes! Then you go to www.naps.org

Continued on page 24
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NAPS Executive Board Directory

= = Ivan D. Butts Chuck Mulidore James “Jimmy”
RESldent Oﬁlcers President Executive Vice Warden
. naps.ib@naps.org President Secretary/Treasurer
The resident officers may be contacted at 1727 Naps.cM@naps.org Naps jW@naps.org

King St., Suite 400, Alexandria, VA 22314-2753;
(703) 836-9660; (703) 836-9665 (fax)

|
. 5 Northeast Region (Areas 1 and 2, including all NJ, Eastern Region (Areas 3—DE, PA and NJ Branch 74—4
Reg |0na| ‘hce except Branch 74) and 5)
- Thomas Roma Richard L. Green Jr.
PTESIdentS 385 Colon Ave., Staten Island, NY 7734 Leyland Cypress Lane,
10308-1417; (718) 605-0357 (H) | Quinton, VA 23141-1377
(917) 685-8282 (C) | (804) 928-8261 (C)
' troma927@cs.com rgreen151929@aol.com
Central Region (Areas 6,7, 8 and 9) Southern Region (Areas 10, 11,12 and 13) Western Region (Areas 14, 15 and 16)
Craig O. Johnson Jaime Elizondo Jr. Marilyn Walton

15395 Trailside Dr., Parkville, MO PO Box 1357, Houston, TX 77251-1357 PO Box 103, Vacaville, CA 95696-0103

64152-8748; (816) 914-6061 (C) (832) 722-3737 (C) L =¥ (916) 230-4810 (C)
craigj23@sbcglobal.net b | sregionvp@aol.com ‘ = .‘ marilynwalton@comcast.net
Bl ik

L

- 1—New England Area (CT, ME, MA, NH, RI, VT) 2—New York Area (NY/PR/VI)
Area Vice William “Bill” Austin Dioenis “Dee” Perez

- 33 Crab Apple P1, Stamford, CT 06903 262 Mallard Rd., Carle Place, NY 11514-
Presidents (203) 5951714 (C) 2022
nea.vp.naps@gmail.com (516) 503-2220 (C)
ll nyavpdee@aol.com

3—Mideast Area (DE/NJ/PA) 4—Capitol-Atlantic Area (DC/MD/NC/SC/VA) 5—Pioneer Area (KY/OH/WV/Evansville, IN, Branch 55)

Tony Dallojacono Troy Griffin Ed Laster Sr.

PO Box 750, Jackson, NJ 08527-0750
(973) 986-6402 (C); (732) 942-4675 (O)

1122 Rosanda Ct., Middle River, MD

9721 Steinway Ave., Cleveland, OH
21220-3025; (443) 506-6999 (C)

44104

mideastareavp@gmail.com (410) 683-3704 (H) (216) 965-3061 (C)
troyg1970@live.com pioneervped@gmail.com
napsavptroyg@outlook.com

6—Michiana Area (IN/MI) 7—Illini Area (IL) 8—North Central Area (MN/ND/SD/WI)
Kevin Trayer Luz Moreno Dan Moone

8943 E. DE Ave., Richland, MI
49083-9639

(269) 366-9810 (C)
kevintrayer@att.net

625 Alhambra Ln., Hoffman Estates,

IL 60169-1907; (847) 884-7875 (H)

| (773) 726-4357 (C)
romonaps18@yahoo.com

10105 47th Ave. N, Minneapolis, MN
55442-2536

(612) 242-3133 (C)
dan_9999@msn.com

9—MINK Area (IA/KS/MO/NE) 10—Southeast Area (FL/GA) 11—Central Gulf Area (AL/LA/MS)

Robert “Bob” Washington Robert “Bobby” Bock Dwight Studdard

3827 Teto Creek Ct., Florrisant, MO 125 Kaywood Dr., Sanford, FL 32771 2188 Scenic Dr., Birmingham, AL
63034 (407) 687-5707 (C) 35214-1839

(314) 540-3828 (C) k| bocknapsseavp@aol.com (205) 451-5186 (C)

rw.stl@att.net dwightstuddard@yahoo.com

12—Cotton Belt Area (AR/OK/TN) 13—Texas Area (TX) 14—Northwest Area (AK/ID/MT/OR/WA)
Shri L. Green Pamela D. Davis John Valuet
4072 Royalcrest Dr., 3022 Hartsville Rd., Houston, TX 4680 N. Maplestone Ave., Meridian, ID
Memphis, TN 38115-6438 77051-4630 83646-4928
(901) 362-5436 (H) (832) 239-0142 (C) (208) 871-1904 (C)

(901) 482-1216 (C) pdavistxavp@gmail.com o jvnwareavp@gmail.com
slbg@comcast.net
15—Rocky Mountain Area (AZ/CO/NV/NM/UT/WY)  16—Pacific Area (CA, HI, Guam, American Samoa,
Myrna Pashinski = Saipan, Rota)
21593 E. Layton Dr., Aurora, CO Chuck Lum
80015-6781 95-1222 Moea St., Mililani, HI 96789-
(303) 931-1748 (C) 5965

vprmatstate@aol.com { (808) 227-5764 (C)

lump013@hawaii.rr.com
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National Association of Postal Supervisors

Louis M. Atkins

Presidential Student
Scholarships

Deadline: Dec. 31, 2024

he Louis M. Atkins

Presidential Student

Scholarships are
awarded to honor former Presi-
dent Louis Atkins and other for-
mer NAPS presidents for their
dedication to NAPS members
and their families. These scholar-

ships are sponsored solely by

Applications must be received
no later than Dec. 31, 2024. On-
line applications only will be ac-
cepted using the NAPS website.
Please go to www.naps.org under
the “Members” tab to apply for
the Louis M. Atkins Presidential
Student Scholarships, or go to

https://naps.org/Members-

NAPS.

Applicants for this scholarship must be the
children or grandchildren of a living NAPS mem-
ber, active or associate, at the time of drawing,
Furthermore, the children or grandchildren must
be attending or have been accepted by an accredit-
ed two- or four-year college or university.

NAPS will award five $1,000 Louis M.
Atkins Presidential Student Scholarships. One
winner will be randomly selected from each of the
NAPS regional areas: Northeast, Eastern, Central,

Southern and Western.

Scholarship.

Scholarship winners will be announced in Jan-
uary 2025. In addition, the scholarship winners
will be listed in the March 2025 issue of 7he
Postal Supervisor.

Members whose child or grandchild have
been awarded a Louis M. Atkins Presidential
Student Scholarship will receive a check, payable
to the college or university listed in the applica-
tion, in January 2025. Scholarships may be used to
pay expenses in the student’s current or following

semester.

Online applications only: https://naps.org/Members-Scholarship
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Legllji,l 4

Bob Levi
Director of Legislative &
Political Affairs

0 nce again, the United

States Postal Service demonstrated
its ability to provide American citi-
zens with an accessible, secure and ef-
ficient means of participating in our

’24 Election in the Rearview Mirror,
'25 Legislative Agenda Straight Ahead

nation’s democracy. Well over 45 mil-
lion Americans cast their ballots by
mail in the 2024 general election. No-
tably, there have been no credible ac-
cusations of any ballot impropriety
regarding these votes. With this sa-
cred tool of citizen engagement, the
American electorate spoke.

One thing is clear, a “red tide”
burst the banks of the Potomac River
and swept away Democratic-majority
control of the Senate and its party’s
White House occupancy. The election
results also enabled the Republicans
to maintain a razor-thin majority in
the House. Consequently, the legisla-
tive and political environment in our
nation’s capital will, for the most
part, be dictated by the Republican
Party.

Regrettably, the electorate retired
two veteran NAPS allies—Sens. Sher-
rod Brown (D-OH) and Jon Tester (D-
MT). Both have been relentless advo-
cates for a universal Postal Service and
steadfast guardians of the federal
workforce, but they could not over-
come President-Elect Trump’s sub-
stantial coattails in their states.

Also defeated for reelection was
Sen. Robert Casey (D-PA).Inasmuch
as Sen. J.D. Vance (R-OH) will be va-
cating his seat to become vice presi-

dent and Sen. Marco Rubio
(R-FL) will be vacating his
seat on Senate confirma-
tion as secretary of state,
the Republican governors
of Ohio and Florida will be
appointing senators who
will serve at least through 2026.

In the House, many of our allies
in competitive races were reelected,
but some were not. The bottom line is

that SPAC-supported congressional
candidates (i.e., incumbents and
challengers) won 92% of their races.
These individuals included Demo-
crats, Republicans and Independents.
For the postal community, the
most immediate and consequential
impact of the Republicans reclaiming
the Senate majority after a four-year

After House Passage, H.R.

On Nov. 12, the House passed
H.R. 82, the Social Security Fair-
ness Act, with a resounding 327-
75 majority. “GPO/WEP repeal
has been a NAPS legislative priori-
ty for decades,” commented
NAPS Executive Vice President
Chuck Mulidore. “We are pleased
the House of Representatives fi-
nally has passed this long-over-
due measure. NAPS legislative ac-
tivists will be working to secure
Senate passage before the end of
the year so the bill can become
law with President Biden’s signa-
ture.”

With House passage, H.R. 82
moves to the Senate for a possible
vote. The Senate version of the

pause is the gavel of the Homeland Se-
curity and Governmental Affairs
Committee will pass to Sen. Rand Paul
(R-KY). His postal priorities, views
about the federal workforce and legis-
lative philosophy contrast with cur-
rent Committee Chairman Gary Pe-
ters (D-MI).

Over two years ago, Paul was one of
only 19 senators who voted against the
Postal Reform Act of 2022. More re-
cently, Paul has
been extremely
critical of Post-
al Service per-
formance and
finances, argu-
ing, in part, that financial assistance
must be contingent on “significant
structural labor changes” being made
to workforce hiring and retention.

During committee consideration,
Paul voted against confirmation of
PRC members Thomas Day (Septem-
ber 2023) and Ashley Poling (July
2024). This reticence about USPS sup-

82 Moves to the Senate

bill, S. 597, is co-sponsored by 62
senators. The Senate likely will
consider H.R. 82 rather than S.
597. Let’s make sure the clock
does not run out on H.R. 82.

The legislation would repeal
the WEP and GPO—two Social
Security provisions that discrimi-
nate against public employees, in-
cluding many NAPS members,
who participate in the Civil Ser-
vice Retirement System (CSRS).

Urge your two senators to re-
quest H.R. 82 be scheduled for a
vote and that they each vote for
the bill. Send your message by
going to https://www.votervoice.
net/BroadcastLinks/d9Ns1k-NW
NnTeOTE6hiVnQ.
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port may inform Paul’s position on
such legislative priorities as enacting
a fair method of calculating the agen-
cy’s pension liability and increasing
its borrowing authority.

On Now. 14, Peters held a confir-
mation hearing on three of the four
Biden-nominated members to the
Postal Service Board of Governors: Val
Demings, William Zollars and Gor-
don Hartogensis. Demings is a Demo-
crat; Zollars and Hartogensis are Re-
publicans. Nominee Martin Walsh
removed his name from considera-
tion on the eve of the hearing.

It is unclear whether Paul, pres-
ently the ranking Republican on the
committee, will stall consideration of
the three remaining nominees. The
vote is intended to take place before
the end of the year. Paul could seek to
halt committee action, awaiting his
ascension to the chairmanship and
Trump’s inauguration. Trump then
could submit his own four nominees
to a Republican-controlled Senate.

Inasmuch as Republicans have re-
tained their narrow House majority,
Rep. James Comer (R-KY) will retain
chairmanship of the House Oversight
and Accountability Committee; Rep.
Jamie Raskin (D-MD) will continue as
the committee’s ranking Democrat. It
is expected that Rep. Pete Sessions (R-
TX) also will continue to chair the
subcommittee with jurisdiction over
the Postal Service and the federal
workforce; Rep. Kweisi Mfume (D-
MD) will continue to serve as the sub-
committee’s ranking member.

Early next year, the soon-to-be
sworn-in Congress plans to swiftly in-
troduce and prioritize bills that align
with the president’s legislative agen-
da. It’simportant to note that, for the
past two years, the House focused on
executive branch oversight as a Dem-
ocrat occupied the Oval Office. One
of Trump’s major bread-and-butter
campaign promises was to enact new
tax cuts, including a plan to reduce
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corporate tax rates and extend his
2017 tax cuts.

Among his new promises was to
exempt tips and overtime pay, along
with Social Security benefits, from
federal income tax. According to the
Center for a Responsible Federal
Budget, a bipartisan think tank, the
10-year cost of all Trump’s proposed
tax cuts would be about $9.15 tril-
lion—a massive price tag. Congress
will seek offsets for these tax cuts.

Of course, the low-hanging fruit
are federal and postal employee bene-
fits. As we have grown accustomed,
among the prime targets for such off-
sets are CSRS and FERS cost-of-living
adjustments, federal health premi-
ums and the formula for calculating
federal and postal pensions. This an-
ticipated tax package would be in-
cluded in a “reconciliation bill.”

This is a type of bill that the Sen-
ate cannot filibuster and only requires
a simple Senate majority vote—not a
60-vote super majority. So, right out
of the legislative gate, NAPS must be
vigilant regarding any attempt to link
postal benefits to a tax package.

NAPS also will be attentive to
Trump’s nominees to key federal
agencies that may have an impact on
the Postal Service and its financial
health. As mentioned, the Senate
may decline to take up Biden’s nomi-
nees to the Postal Board of Governors
before adjourning this year.

In addition, we will be watching
who will be nominated to direct the
White House Office of Management
and Budget, the agency that develops
the federal budget and weighs in on
virtually all federal policy. During the
first Trump administration, the De-
partment of the Treasury secretary had
a large voice on postal borrowing au-
thority and sought executive branch
oversight of the Postal Service.

The Office of Personnel Manage-
ment has authority over the federal
pension systems (FERS and CSRS) and

the Federal Employees Health Bene-
fits Program, which includes the new
Postal Service Health Benefits Pro-
gram. So, its director is important.

Moreover, Trump has appointed
business moguls Elon Musk and Vivek
Ramaswamy to a proposed White
House commission tasked with slash-
ing government spending and re-
structuring federal agencies. This may
have serious implications for the Post-
al Service and its employees.

Lastly, on Nov. 14, the Postal
Board of Governors elected Amber
McReynolds as its new chair and
Derek Kan as its new vice chair.

So, with the elections behind us,
we must look ahead.

naps.rl@naps.org

Views from the Vice Presidents
Continued from page 19

and fill out the “NAPS Teleconference
Improvement Monitoring Program
Reporting Form” and send it to NAPS
Headquarters. This is the only way we
can begin to clean up our culture and
work environment.

The other hot topic of late is
emergency placement (EP) in a non-
pay status. Is this really who our lead-
ers want to be? Messing with some-
one who may be living paycheck to
paycheck and causing them financial
hardship?

When a branch official shows this
leader the deputy PMG’s Emergency
Placement letter and they disregard it,
will they also be placed on EP in a non-
pay status? All I'm asking is that every-
one plays on a level playing field and is
treated equally when they fail to follow
instructions or a written directive.

MM—membership matters. Let’s
begin signing our non-member post-
masters and supervisors. Let the
membership blitz begin!

Enjoy the holidays!

nyavpdee@aol.com



The NAPS
Postmaster

Your Potential Is Unlimited

Peggie Bednar

e have the remarkable poten-
tial to achieve much of which
we believe ourselves capable.
When confronted with challenges, let
us stand tall and remain resolute and
deeply committed to our objectives.
Encountering dishonesty can be
disheartening, particularly from
those with whom we long have col-
laborated. For example, when a lead-
er neglects to inform you of a new
process and you invest considerable
time working with the outdated
method, trust is undeniably lost.
When a leader conveys half-
truths to misdirect without offering
explanations, trust diminishes.

Moreover, when a leader reaps per-
sonal gains that are not rightfully
theirs, trust erodes further.

As we pursue growth, let us rec-
ognize that surpassing a mentor may
present challenges, yet it also opens
doors to exciting new opportunities.
The principles of learning and teach-
ing form the cornerstone of our or-
ganization.

Supervisors who are genuinely
engaged are more likely to share their
valuable insights and experiences
with members. Sharing knowledge
cultivates leadership; withholding
knowledge can hinder the spirit of
collaboration.

Participating in conventions,
meetings and training sessions and

pursuing fellowships will significant-
ly enhance your growth as a NAPS
member. Participation also may posi-
tion you for a leadership role in our
organization.

Do not let a leader lacking integ-
rity discourage you. Instead, build
your confidence by passionately be-
lieving that truth will prevail and
those who act unethically will face
the consequences of their actions.

Your NAPS family is steadfastly
here for you. All that is needed is for
you to take the first step: Get in-
volved!

msbednar@comcast.net

Peggie Bednar is president of Myrtle
Beach, SC, Branch 695 and the retired
postmaster of Rock Hill.

MAILBOXES
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Make Contmlmtmg to SPAC a Habit:

Contributions via USPS
Payroll Deduction

To authorize your allotment online, you will need your
USPS employee ID number and PIN; if you do not know
your PIN, you will be able to obtain it at Step 3 below.

Go to https://liteblue.usps.gov to access PostalEASE.
Under Employee App-Quick Links, choose PostalEASE.
Click on “I agree.”

Enter your employee ID number and password.

Click on “Allotments/Payroll NTB.”

Click on “Continue.”

Click on “Allotments.”

©OQ00O0O0O00O0e

Enter Bank Routing Number (from worksheet below), enter
account number (see worksheet), enter account from
drop-down menu as “checking” and enter the amount of
your contribution.

© Click “Validate,” then “Submit.” Print a copy for your re-

cords.

AT LR g
To authorize your allotment by phone, call PostalEASE,
toll-free, at 1-877-477-3273 (1-877-4PS-EASE). You will
need your USPS employee ID number and PIN.

When prompted, select one for PostalEASE.

When prompted, enter your employee
ID number.

When prompted, please enter your
USPS PIN.

When prompted, press “2” for payroll options.
When prompted, press “1” for allotments.
When prompted, press “2” to continue.

Follow prompts to add a new allotment.

©O0000 0 00

Use the worksheet to give the appropriate information
to set up an allotment for SPAC.

PostalEASE Allotments/Net
to Bank Worksheet

On your next available allotment (you have three):

¢ Routing Number (nine digits): 121000248

¢ Financial Institution Name: Wells Fargo (this will
appear after you enter the routing number).

e Account Number (this is a 17-digit number that
starts with “772255555” and ends with your eight-
digit employee ID number);

772255555

(Example: 77225555512345678).

¢ Type of Account (drop-down menu): Checking

¢ Amount per Pay Period (please use the 0.00
format; the “$” is already included):




President’s Ultimate ($1,000+)

Studdard, Dwight AL
Salmon, James AZ
Benjamin, Evelyn CA
Boisvert, Michael CA
Campbell, Stephnia CA
Jones, Marilyn CA
Randle, Carol CA
McClinton, Velma CA
Meana, Frances CA
Walton, Marilyn CA
Wong, John CA
Kerns, John CO
Pashinski, Myrna CO
Moss, Donalda DC
BockJr., Robert FL

Herzog, Rosemarie FL

SPAC

Contribution
Form

Aggregate contributions made in a

calendar year correspond with these

donor levels:
$1,000—President’s Ultimate
$750—\/P Elite
$500—Secretary’s Roundtable
$250—Chairman’s Club

$100—Supporter
Current as of February 2019

Federal regulations prohibit SPAC
contributions by branch check or
branch credit card.

Mail to:

SPAC

1727 KING ST STE 400
ALEXANDRIA VA 22314-2753

Hoerner, Thomas FL Branch 420
Branch 45 McHugh, James FL Branch 386
Branch 246 Lynn, Patti FL Branch 296
Branch 266 Strickland, Ann FL Branch 146
Branch 159 Van Horn, Gail FL Branch 154
Branch 159 Valuet, John ID Branch 915
Branch 39 Coleman-Scruggs, Toni IL Branch 493
Branch 39 Moreno, Luz IL Branch 489
Branch 39 Foley, Paul MA Branch 120
Branch 159 Jones, Wilmore MD Branch 42
Branch 77 Randall, C. Michele MD Branch 531
Branch 497 Shawn, Steve MD Branch 403
Branch 141 Wileman, Dotty MD Branch 923
Branch 65 Amergian, Raymond ME Branch 96
Branch 135 Lothridge, Derek ME Branch 96
Branch 406 Lothridge, Tammy ME Branch 96
Branch 154 Rosario Jr., Arnold ME Branch 96
Contribution Amount $ Branch #
Name
Home Address/PO Box
City State
ZIP+4 Date

Employee ID Number (EIN) or
Civil Service Annuitant (CSA) Number

Enclosed is my voluntary contribution to SPAC by one of the following methods:
[1 Check or money order made payable to SPAC; do not send cash

[ Credit card (circle one):  Visa ~ American Express ~ MasterCard Discover

Card number

Security code (three- or four-digit number on back of cara)
Card expiration date: /

Signature (required for credit card charges)

[ In-Kind Donation (e.g., gift card, baseball tickets):
Describe gift Value

All contributions to the Supervisors' Political Action Committee (SPAC) are voluntary, have no bear-
ing on NAPS membership status and are unrelated to NAPS membership dues. There is no obliga-
tion to contribute to SPAC and no penalty for choosing not to contribute. Only NAPS members and
family members living in their households may contribute to SPAC. Contributions to SPAC are limit-
ed to $5,000 per individual in a calendar year. Contributions to SPAC are not tax-deductible.
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(Statistics reflect monies collected Jan. 1 to Oct. 31, 2024)

National Aggregate:
$218,740.27

Region Aggregate:

1. Eastern $51,443.34
2. Western $51,184.08
3. Southern $48,431.30
4, Northeast $36,442.11
5. Central $31,239.44

Area Aggregate:
1. Capitol-Atlantic.... $35,607.20
2. Pacific $34,412.96
3. Southeast $25,544.80
4. New England $17,190.00
5. New York $13,822.11
$12,159.24
$11,982.00
$10,097.54
$ 9,106.90
$ 8,538.62
11. llini $ 8,395.00
12. Rocky Mountain. $ 8,232.50
13. Michiana $ 8,030.00
14. Cotton Belt $ 5,571.00
15. Central Gulf $ 5,469.50
16. MINK $ 4,716.90

State Aggregate:
1. California

2. Florida

3. Maryland

4. New York

$32,592.96
$23,582.80
$13,325.50
$12,677.11
$11,982.00

National Per Capita:
$8.21

Region Per Capita:
1. Western

2. Southern

3. Eastern

4. Northeast....

5. Central

Area Per Capita
1. Pacific

2. Southeast

3. North Central ..
4. New England

5. Capitol-Atlantic
6. Northwest

7. Central Gulf

8. lllini

9.Texas..

10. Michiana...

11. Pioneer

12. New York

13. Cotton Belt....
14. Rocky Mountain
15. Mideast

16. MINK

State Per Capita:
1. Maine

2. North Dakota

3. South Dakota

4. ldaho

5. Maryland....

Drive for S

Members by Region:
1. Southern..

2. Eastern....

3. Western...

4. Central

5. Northeast

Aggregate by Region:
1. Western ..
2. Eastern...
3. Southern.
4. Northeast
5. Central....
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Rosario, Tamara
Johnson, Craig
Washington, Robert
Geter, John
Dallojacono, Anthony
Scales-Bradley, Constance
Amash, Joseph
Evans, Darius

Perez, Dioenis
Warden, Ivonne
Warden, James
Burgasser, Ted
Laster, Edward
Mulidore, Chuck
Lahmann, Joseph
Butts, Ivan

Gill, Kathy

Green, Shri
Shoemaker, Justin
Carmona, Richard
Davis, Pamela
Farmer, Joanne
Green Jr., Richard
Jackson, Alice
Thomas, Carlos

ME
MO
MO
NC
NJ
NJ
NY
NY
NY
NY
NY
OH
OH
OH
OR
PA
PA
TN
TN
TX
TX
VA
VA
VA
VA

October Contributors

President’s Ultimate ($1,000+)

Studdard, Dwight
Benjamin, Evelyn
Pashinski, Myrna
Austin, William
BockJr., Robert
Lynn, Patti

Valuet, John
Moreno, Luz
Wileman, Dotty
Amergian, Raymond
Johnson, Craig
Washington, Robert
Evans, Darius
Warden, Ivonne
Green, Shri

Davis, Pamela
Green Jr., Richard

AL
CA
CcO
CT
FL
FL
ID
IL
MD
ME
MO
MO
NY
NY
N
X
VA

Branch 96
Branch 36
Branch 131
Branch 183
Branch 568
Branch 53
Branch 83
Branch 85
Branch 202
Branch 100
Branch 100
Branch 29
Branch 46
Branch 133
Branch 276
Branch 355
Branch 50
Branch 41
Branch 165
Branch 122
Branch 122
Branch 526
Branch 98
Branch 526
Branch 98

Branch 45
Branch 266
Branch 65
Branch 47
Branch 406
Branch 296
Branch 915
Branch 489
Branch 923
Branch 96
Branch 36
Branch 131
Branch 85
Branch 100
Branch 41
Branch 122
Branch 98

VP Elite ($750)

Lum, Chuck
Griffin, Troy

HI
MD

Branch 214
Branch 42

Continued on page 46



“OPM Contributic

s to SPAG

(for Retired EAS Employees)

.

B elow are step-by-step instruc- Please note: The amountyou  month, expect the withholding
tions for making an allotment  key in will be your monthly allot- to take place the first of the fol-

to SPAC through your OPM retire-  ment to SPAC. The start of your lowing month. If the allotment is

ment allotment, using either allotment will depend on the requested after the first two weeks

OPM'’s telephone-based account time of the month it was request-  of the month, the change will

management system or the online  ed. If you make your request take place the second month

“Services Online” portal. during the first two weeks of the after the request.

By internet: By telephone:

To sign up online, go to the OPM website at
www.servicesonline.opm.gov, then:

* Enter your CSA number and PIN, and log in.

* Click on “Allotments to Organizations,” and then select
“Start” to begin a new allotment.

¢ Click on “Choose an Organization.”
* Select “National Association of Postal Supervisors (SPAC).”

* Enter the amount of your monthly contribution
and then click “Save.”

¢ Dial 1-888-767-6738, the toll-free num-
ber for the Office of Personnel Manage-
ment (OPM)’s Interactive Voice Re-
sponse (IVR) telephone system.

* Have your CSA number and Personal
Identification Number (PIN) on hand
when you call. You may speak to an
OPM customer service representative or
you may use the automated system.

* Simply follow the prompts provided in
the telephone system.




Fall Executive Board Meeting

PMG Louis Dejoy Provides Update on
the ‘Delivering for America’ Plan and
Measures in Place for the 2024 Elections

Submitted by Jimmy Warden
Secretary/ Treasurer

APS President Ivan D.

Butts called the Oct. 21

Executive Board meeting

to order at 8 a.m. Cotton
Belt Area Vice President Shri Green
gave the invocation; Southeast Area
Vice President Bobby Bock led the
Pledge of Allegiance.

Mideast Area Vice President Tony
Dallojacono and Rocky Mountain
Area Vice President Myrna Pashinski
were named sergeants-at-arms. Secre-
tary/Treasurer Jimmy Warden con-
ducted the roll call; all board mem-
bers were present.

The resident officers welcomed
board members and congratulated
them on their successful elections.
Butts said there is a lot of work ahead;
parts of the “Delivering for America”
(DFA) plan are disturbing. NAPS will
be looking at the next couple years
regarding staffing. He said he looked
forward to a productive meeting.

Executive Vice President Chuck
Mulidore told the board a lot of deci-
sions need to be made and he looks
forward to beneficial discussions.
MINK Area Vice President Bob Wash-
ington was welcomed to the board.
Warden said he looked forward to a
productive meeting.

Michiana Area Vice President
Kevin Trayer nominated Pacific Area
Vice President Chuck Lum for Execu-
tive Board chair; no other nomina-
tions were made. Lum was named
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chair for the next two years.

Lum thanked Trayer and the
board for their votes of confidence
and said it is an honor to serve in this
position. He affirmed his hopes for a
productive meeting.

Eastern Region Vice President
Richard Green, seconded by Dallo-
jacono, made a motion to accept the
2024 National Convention Executive
Board Meeting minutes as written.
The minutes were sent to the board,
published in The Postal Supervisor and
available on the NAPS website. The
motion passed unanimously on a
voice vote.

Warden gave his report:

* As of Sept. 30, 2024, NAPS in-
vestments totaled $6,965,572.90.

* As of Sept. 29, 2023, NAPS in-
vestments totaled $6,616,994.69.

* This is an increase of
$348,578.21, or 5%.

As of Oct. 19, 2024, the NAPS
General Fund Signature FCU
Checking account balance was
$529,736.25; the Signature FCU
Money Market account was
$99,963.32, for a total of
$629,699.57.

As of Sept. 30, 2024, NAPS Prop-
erty Inc. (NPI) had $107,667 in cash
on the balance sheet. There was
$102,490 in outstanding liabilities
(security deposits, prepaid rents and
accrued expenses), leaving $5,177
unencumbered.

LocalWorks, currently occupying
Suite 305 (7,250 square feet), expand-
ed into Suite 105—an additional

6,090 square feet—as of March 1,
2024. Like the agreement for Suite
305, the expansion is a license agree-
ment with profit sharing. It’s as-
sumed to be low risk, but also has no
defined income model.

Through Sept. 30, 2024, profit
sharing with NAPS Property Inc. to-
taled $28,147, which averages $7,035/
month. Year-to-date totals are $4,553
under budget; however, monthly
payments are trending in a positive
direction. The budget assumes con-
tinued growth over the fiscal year as
LocalWorks expands its client base.

The current cash projections as-
sume continued vacancies on
the 2nd floor, as well as Suite 350.
NAPS has contracted with Jim Stoladi
to lease out the space. The overall
pace of leasing activity remains slow.

The cash forecast for the fiscal
year assumes contributions of
$32,500/month from the landlord to
cover the building operating expens-
es. However, to the extent vacancies
are leased out and/or LocalWorks be-
comes more profitable, these contri-
butions may decrease.

As of Oct. 1, NAPS Headquarters’
social media results were as follows:

Facebook had 4,334 followers (up
from 4,035 in October 2023, or
7.41%). Posts continue to garner an
average of about 300-1,000 views; the
most engaging posts get about 1,000-
4,000-plus views organically.

The competition for organic
views on Facebook’s timeline re-
mains intense. Every year, NAPS’



page competes with many organiza-
tions, individuals and pages to ap-
pear on people’s timelines while
scrolling through the platform. Most
of NAPS’ web traffic from social
media continues to come from Face-
book (90%+). It continues to be im-
portant to be visible on the other
platforms (Instagram and LinkedIn).
LinkedIn, especially, is growing at a
rapid rate organically (without paid
ads).

Instagram followers were 470 (up
from 431 in October 2023, or 9.05%).

LinkedIn followers were 998 (up
from 402 in October 2023, or
148.26%).

The X (formerly Twitter) account
no longer is in use per President Ivan
D. Butt’s Nov. 2, 2022, memo.

Web traffic (number of users) for
January-September 2024 compared
to SPLY is relatively flat; the number
of overall page views increased 2.3%.
Email remains a significant factor in
boosting website traffic and reader-
ship. The news pages and magazine
articles regularly published online
and distributed through email also
are among the most popular pages.

Reposting printed magazine arti-
cles on NAPS’ website is crucial be-
cause it offers current and potential
association members an additional
means of accessing the information.
Furthermore, it provides the website
with consistent and fresh content,
which is essential for Google and
search purposes. To date, six of the
top 30 pages (20%) are from The Post-
al Supervisor.

It is recommended to create an
ongoing content plan for publishing
more original news and other types
of original content/messaging on the
website that will directly speak to
current and prospective members. A

We All Can Help
Build Membership

September High-Five Club Members

Carol Jefferson-Eaddy, Branch 336, NY
Deborah Johnson, Branch 88, CA
Leo Kindsvatter Jr., Branch 929, MT
Derek Lothridge, Branch 96, ME
Charles Patterson, Branch 127, CA
Paul Ross," Branch 7, NY
Tarnetta Sadler,” Branch 545, MI
Brian Wagner, 't Branch 258, IL

fDenotes sponsor who signed 10+ members in the past 90 days.

yearly plan could be developed that
is broken down quarterly. While the
magazine articles are popular, it is
worth considering whether there is
other information NAPS wants to get
out to its audience in other/newer
formats.

This approach could help expand
messaging, increase website traffic
and further attract potential mem-
bers. Additionally, digital communi-
cation easily can be tracked.

As of the September 2024 DCO
(reflecting DCO membership
through PPs 19 and 20), NAPS had
29,032 members (27,568 active and
1,464 associate; 95% and 5%, respec-
tively). Total membership from a year
ago (PPs 18, 19 and 20, 2023), was
27,068 (25,608 active and 1,460 asso-
ciate); an overall total increase over

SPLY of 1,964 members, or (7%).

As of the September 2024 DCO,
the total number of active nonmem-
bers was 20,582. This number is
based on USPS payroll files of non-
member EAS employees, which now
also includes postmasters. Based on
current membership totals, there are
approximately 43% nonmembers.

NAPS continues to encourage
membership growth by providing
sponsors of new members a $25
NAPS check. The “High-Five Club”
offers an opportunity for sponsors to
receive an additional check for $25.

Local and state branches contin-
ue to receive their NAPS Non-Mem-
ber and Change Summary Reports,
along with their DCO and Mail Ad-
dress reports monthly. We also en-
courage review of the biweekly EAS
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promotion and monthly Postmaster
Promotion reports. We ask that any
individual listed as a nonmember be
contacted and informed regarding
the benefits of joining NAPS.

Per a board motion, contracts ex-
piring prior to the March 2025 Exec-
utive Board meeting are Bruce Moyer
for legal services and Al Lum, NAPS’
Disciplinary Defense Fund provider.
Two additional contracts have been
submitted: ConferenceDirect for
2028 National Convention manage-
ment and a contract from ADI Con-
struction to upgrade the NAPS Head-
quarters copy room.

A recommendation was made by
Southern Region Vice President
Jaime Elizondo Jr. to include the
amount of money withdrawn from
investments during the previous pe-
riod for the financial report. Warden
agreed to include that information
on all forthcoming secretary/treasur-
er reports.

Butts welcomed Postmaster Gen-
eral Louis DeJoy and said he is look-
ing forward to getting an update on
the DFA plan.

DeJoy agreed there are some
strains, but things are getting better.
Facilities are getting fixed and the
American people are seeing the posi-
tive changes, he offered. When DeJoy
first came to the Postal Service, there
were a great many strains. Regarding
the upcoming elections and mail-in
ballots, the agency will have good
service performance, he assured
board members.

“Our people are training in
preparation,” DeJoy said. “It’s not
petrfect, but every measure is being
taken by having teams in the field
and the OIG verifying aspects of the
operation. We got through tough
times with the pandemic; I know our
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people will make this happen.

“We can make service. This, even
though the OIG is going around the
country and may find some deficien-
cies somewhere. We will get through
this election.”

DeJoy has been talking with state
election committees and the secre-
taries of state regarding mail-in bal-
lots. He has been building communi-
cations and ensuring the Postal
Service will succeed. He gets numer-
ous calls each week from people in
the field regarding the elections and
has refrained from stating to the pub-
lic what type of paper has been used
for some ballots and some incorrect
barcodes on ballots as not to scare
the American people.

The PMG has Process Improve-
ment Teams; the OIG is working
around the clock to ensure ballots are
delivered. DeJoy mentioned the Post-
al Service has a great relationship
with President Biden’s administra-
tion. The agency received the Presi-
dent’s Award for Sustainability. “The
current administration has been the
best for the Postal Service in many,
many years,” DeJoy observed. “They
understand what needs to be done.”

The agency was extremely suc-
cessful in delivering vital COVID-19
test kits, which many have forgotten,
and has been successful with the
transformation to electric vehicles.
DeJoy referred to everyone working
together to get the Postal Reform Act
passed. He said he would like to con-
tinue working together on Medicare
enrollment, a new housing program
and opioid avoidance. DeJoy believes
the Postal Service is underused, un-
derdeployed and underappreciated;
he wants to change that.

For peak season, the USPS may
add 5,000 to 7,000 temporary em-

ployees. The agency has saved bil-
lions of dollars of waste by addressing
transportation. Last year, 15 million
workhours were reduced, yet there
are 20,000 more career employees.
Trucks are running 90% full across
the country in three-, four- and five-
day zones. Originating plants have
been reduced, all completed with in-
sourcing of other operations.

The USPS is insourcing in com-
parison to previous PMGs who
looked to outsource. DeJoy said he is
trying to inspire the organization by
doing all this. “We are competing
with FedEx and UPS,” he stated. “We
are adding more capacity in Denver,
Dallas, Phoenix and Indianapolis.
I'm looking forward to a good, suc-
cessful peak season.”

Discussions were just completed
with FedEx and the USPS has ended
the Priority transformation arrange-
ment. “We now are in control of our
product,” DeJoy stressed. “Last year,
$1.6 billion was paid to FedEx. The
agreement has ended; we no longer
will pay them anything.” Ground Ad-
vantage™ has been rolled out and
packages are increasing; Priority vol-
ume is decreasing. The Postal Service
is currently reviewing a two- to three-
day product.

DeJoy reported he is revamping
the Sales group; a new vice president
(who worked for FedEx) is overseeing
the Sales group. There needed to be
organizational structure and deci-
sion-making as this has eroded over
the years. “A certain level of effort is
needed in the field to allow for what
we need to redo the Maintenance or-
ganization,” DeJoy said. The USPS is
losing approximately 30% capacity
due to maintenance issues with
equipment and creating a cross-func-
tional organization.



This year, 27,000 new vehicles are
coming. The Postal Service has been
working closely with John Podesta, a
member of President Biden'’s cabinet.
Of the 27,000 new vehicles, approxi-
mately 20,000 are gas vehicles. The
agency needs new vehicles on the
road. It will take too long to change
the entire infrastructure to accom-
modate electric vehicles, so gas vehi-
cles were purchased.

The agency will continue build-
ing an electric infrastructure, con-
centrating on the S&DCs; it is a 30-
year program. DeJoy was involved in
the vendor selection, but is dealing
with it now. The vehicles are needed
in the field. He said he is looking to
increase vehicles for S&DCs, especial-
ly offices with 75 carriers and above.

The infrastructure in these buildings
first must be fixed, which has caused
some delays.

DeJoy explained the reason for
splitting delivery, processing plants
and transportation was so they can
monitor each other, which should
help identify deficiencies and breaks
in service. When under one group,
there wasn’t a monitoring process;
one was monitoring itself and defi-
ciencies weren’t being corrected. Op-
erating efficiently and making ser-
vice are critical.

Gembas are being completed daily,
averaging over 100 a day; improve-
ments are showing. The PMG said he
realizes there are issues in the plants.
There is an issue in attracting the right
people to take plant manager posi-

tions. DeJoy wants plant managers to
know everyone in their operations.

Trucks running to delivery units
are much fuller. The Postal Service
canceled all private contracts. DeJoy
had a meeting the next day with the
UPS CEO. He said he has a plan he
will present and intends it to be
100% in the best interests of the Post-
al Service. Depending on how the
meeting goes, he has a plan if he can
achieve 80%, but nothing less. The
best interest of the Postal Service
comes first, DeJoy insisted.

Transitions sometimes don’t go
too well, he observed. It would have
been easier to rebuild an entire new
Postal Service then rebuild while oper-
ations continue. UPS puts their labels
on their packages, which are run
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through their machines to determine
how dense the packages are. The ma-
chine determines whether UPS or the
USPS gets the package. “This is why we
get all the small packages from UPS,”
Dejoy stressed. “UPS fought against
the Postal Reform Act. We can handle
the packages, but must be paid accord-
ingly. Our S&DCs can handle the
workload. Sales needs to work to get
back the package business.”

There currently are 83 S&DCs;
another 40-50 are going online.
Much capital has been spent getting
them online; some facilities are $80
million projects. There have been 40
annexes closed; the agency is looking
at having 140 nationwide. Streamlin-
ing costs and attracting revenue are
the USPS’ goals.

DeJoy noted the recent hurri-
canes were unfortunate timing with
elections taking place, but has given
a lot of hope for the organization.
Controlled shutdowns have helped
bring operations back much quicker
in the hit areas. “I'm very proud of
the organization and the way it has
handled the current storms,” he af-
firmed. The Postal Service is down to
3,000 addresses in the Carolinas and
25,000 addresses in Florida receiving
no deliveries. Ashville, NC, was ex-
tremely bad.

DeJoy said the service issues in
Richmond, VA, and Atlanta should
not have happened. He said the ex-
tent of communication and ability to
adapt and affect execution resulted
in these issues. “It will not affect the
election,” he stressed. “We will not
have these issues going forward.”

The Postal Service is looking at
closing some retail sites. They are re-
viewing stocking different items and
looking at returns, which is a $5 bil-
lion market, as well as looking at a big
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next-day delivery.

DeJoy responded to questions
and discussion. In reference to ballot
mail, a memo lays out the extraordi-
nary measures that start today for the
next two weeks; overtime is not to be
used. The measures are to take place
after normal workhours. DeJoy said
extra transportation will be running;
not everything has to be done in
overtime. Mail will be collected when
retail centers close.

There was discussion on how EAS
employees are treated and efforts to
not use 204(b)s. DeJoy said he cannot
change the attitude of the Postal Ser-
vice overnight. He is working on im-
proving plant management issues. “I
want to manage that more,” he ex-
plained. “There needs to be more at-
tention on daily interaction and
rules, as well as how work is dis-
patched, the ease of getting work
done and how it’s not always an
emergency.”

DeJoy said he is going out to the
tield a great deal more; the pressure
needs to be taken off the whole place.
Mulidore observed it’s falling into
DeJoy’s lap. DeJoy said he doesn’t feel
it fell in his lap, but he is doing the
work; he took the job knowing the
challenges.

He is going out to the field, confi-
dent in making more tactical-type
improvements in many places. “Peo-
ple need to understand the DFA is be-
lievable,” he said. DeJoy also meets
with union leadership; there is much
more strategic thinking and plan-
ning in the organization.

“I want to be part of any postal
system in the world,” he declared.
“We need to work together as we all
are part of management.”

Executive Board members can
submit further questions to Warden

who will forward them to DeJoy.
Butts thanked DeJoy for taking the
time to come and address the Execu-
tive Board.

PNC Bank’s Amy Bartosh told the
board the market has had a good
year; there was positivity in the first
nine months. She told board mem-
bers the Fortune 500 is being driven
by the “magnificent seven” compa-
nies; the other 493 companies are
starting to improve.

Investment portfolios are looking
at 200 base points, a 2% cut in rates.
Inflation is down and the hiring mar-
ket is doing well. Inflation is down as
the economy is in a good position.
The Consumer Price Index is doing
well as people still are spending.
Earning growth, though, needs to
start increasing.

Bartosh said the market doesn’t
like uncertainty and it may be affect-
ed until a new president is elected.
When you delete the “magnificent
seven,” you are looking at only 1.5%
growth. The market favors a split gov-
ernment. Otherwise, nothing will get
done.

When the same party holds the
House, Senate and presidency, she
said, the market usually does not do
as well. It was suggested to lessen the
cash as dues were increased. Quarter
performance was up 5.85%. For 2024,
NAPS withdrew $933,875, which in-
cluded fees.

Don Flak, USPS executive direc-
tor, Performance and Field Opera-
tions Support, discussed Pay for Per-
formance. Regarding NPA Composite
Performance Summary ALL, national
is showing 20 people out of money
(boxes 0, 1 and 2), .11%; under target,
2,906 people (boxes 3 and 4), 16.21%;
over target, 15,023 people (boxes §, 6,
7,8 and 9), 83.79%; cells 10, 0.



Retail and Delivery is not final-
ized for FY24. There are over 17,000
scorecards in Retail and Delivery.
Revenue dropped for September, so
all scorecards are projected to drop.
There is a major hit on cost as for a
few weeks the plan was over by a mil-
lion hours; lost $200 million in reve-
nue and ran over $1.5 million. This
resulted in a full cell drop. All score-
cards are projected to go down be-
cause of this.

The system is designed to be as
accurate as possible, Flak said. Pack-
age products consist of seven catego-
ries: Priority Mail and Priority Ex-
press, Priority Mail return, Ground
Advantage, Ground Advantage re-
turns, Parcel Select DDU, Parcel Se-
lect SCF and Parcel Select NDC. For
Competitive Product Composite, the
Delivery Unit goal is 95%.

For Processing and Logistics, the
goal is 91.19% (does not include par-
cel select DDU). The Network is 91.19
and DDU is 99.80; therefore, the av-
erage is 95.55%, which is how the
goal was determined for the delivery
units. It is scored at the district level.
Large amounts of DDU pieces help
the score. Mitigation factors are
through July 2024; no one will drop.
There are 2,403 score cards that will
increase by 1 cell; it will be recalculat-
ed with September numbers.

Flak said S&DCs are being looked
at; he has been reviewing them
monthly—last year, 82 Finance num-
bers; this year, approximately 400 are
involved with the S&DCs. It has got-
ten extremely better; there has not
been the level of degradation for this
year. If a case could be made, it will
be made. Last year, 640 cases were
mitigated.

If the current proposal is ap-
proved, it would allow for mitigation

to affect approximately 3,500 people.
Scores will reflect on the bottom next
to the composite score; therefore,
people can see the change. The Com-
petitive Product Service Composite
score does not change as thereis a
business rule. The end-of-year scores
tentatively are to be posted Nov. 15;
mitigation begins Nov. 18.

Al Lum, NAPS’ Disciplinary De-
fense Fund provider, addressed the
board. His company, Labor Relations
Admin Group, has six contractors
(advocates) and will be hiring one ad-
ditional advocate. Since June 2024,
they have received four postmaster
cases.

Since the August 2024 National
Convention, there have been three
cases involving credit card usage; in
the prior seven months, there were
four cases. Employees in financial dif-
ficulties are using their government
credit cards for personal expenses,
which is the wrong thing to do.

In FY24:

* 107 total DDF cases; 87 closed;
20 pending

« Of the total cases, 75 (70%) were
MSPB; 24 (22%) were DCA; and 8
(8%) were ELM 650

» Total cost of cases: $259,435.26;
$3,088.52/average cost per case

MSPB cases:

* 43 settled (58%); 6 withdrawn
(8%); 7 won (9%); 7 lost (9%); and 12
pending (16%)

Debt Collection cases:

* 3 settled (13%); 15 won (62%);
and 6 pending (25%)

ELM 650 cases:

* 4 lost (50%); 2 settled (25%);
and 2 pending (25%)

DDF case infractions: perfor-
mance, 35; finance, 29; attendance,
12; falsification, 10; sexual harass-
ment, 8; violence, 8; and theft, 5.

Top-five areas: New York, 15;
Texas, 14; Capitol-Atlantic, 13; Pacif-
ic, 11; New England, 9; and North-
west, 9.

In FY25:

* 31 total DDF cases

* Of the total cases, 18 (58%) are
MSPB; 10 (32%) are DCA; and 3
(10%) are ELM 650

» Total cost of cases: $15,500;
$2,214.29/average cost per case

MSPB:

* 14 pending (78%); 1 withdrawn
(6%); 1 settled (6%); 1 lost (5%); and
1 won (5%)

Debt Collection cases:

* 9 pending (90%); 1 settled
(10%)

ELM 650 cases:

* 3 pending (100%)

DDF case infractions: finance, 13;
performance, 7; falsification, 6; vio-
lence, 3; sexual harassment, 1; and
attendance, 1

Top-five areas: Capitol-Atlantic,
5; Texas, 4; Pacific, 4; New England,
3; and Cotton Belt, 3.

Jim Stokes, Stoladi and NAPS
Property, Inc., addressed the board.
Stokes said he is positive the NAPS
Headquarters building will get back
to full occupancy.

Stephanie Gleishner gave a histo-
ry of the building:

* 48,000 square feet

* built in 1989 and considered a
duplex

* purchased in 1992 for $3.1 mil-
lion

* tax assessment for the first half
of 2024 was $5 million

* Stoladi was hired in 1994 to
manage the building; NAPS was his
first client

In reference as to who is responsi-
ble for what, NPI is responsible for
100% from the dry wall inward; 1727,
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29, 31 and 33—King Street Metro
Place Owners Association is responsi-
ble for the exterior.

* Management rate is a flat $1,400/
month, agreed on by then NAPS Presi-
dent Vincent Palladino and Jim Stokes
in 1994; they had a gentleman’s agree-
ment never to raise the fee.

« If not for that agreement, an an-
nual 3% escalation would be $3,300/
month; over 30 years, it would have
cost NAPS approximately $30,000 ad-
ditional.

* The COVID-19 paycheck Protec-
tion Program granted a savings of
$22,390.

Gleishner said there is peace of
mind with Stoladi as a tenant; man-
agement is on-site to track work or-
ders and schedule preventive mainte-
nance and inspections. The HVAC
Unit Replacement Program has a sav-
ings of $5,000/unit—a 30-year sav-
ings of $320,000. Stoladi provides
unmatched and dedicated experi-
ence, she professed.

In the annual budget, revenue
generated by tenant rent and com-
mon area maintenance (CAM) is
$769,000; LocalWorks does not pay
into CAM. Broker service provided by
Jim Stokes; $809,000 in operating ex-
penses. The King Street Metro Proper-
ty Owners Association performs
snow removal, providing an addi-
tional cost savings.

Stoladi recommended that the
second-floor space be opened up by
taking walls down and adding win-
dows as the area has no natural light.
The cost would be $200,000 for the
demolition; this cost would be in-
curred anyway if the second floor
was leased. By doing the work now,
NAPS would be front-loading the
cost. The Executive Board toured the
second floor; a discussion ensued.
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Executive Vice President Chuck
Mulidore and Director of Legislative
& Political Affairs Bob Levi gave a leg-
islative/SPAC report. Bills of concern
to NAPS include:

* H.R. 594—Postal Supervisor and
Managers Fairness Act

* H.R. 595—Postal Employees Ap-
peal Rights Amendment Act

* H.R. 3005/S. 3356—Postal Po-
lice Reform Act

* H.R. 82—Social Security Fair-
ness Act. This legislation dealing
with the Windfall Elimination Provi-
sion and Government Pension Offset
has been discharged from committee
without any need for consideration.
It should hit the floor for a vote in
November or early December.

Nominations:

* Postal Regulatory commission-
ers Ann Fisher and Ashley Poling
have been confirmed.

* Board of Governors nomina-
tions for Martin Walsh, Val Demings,
William Zollars and Gordon Hartoge-
nis are pending.

On Sept. 26, the House Govern-
ment Appropriations Committee
held a hearing to discuss the opera-
tional status of election mail. PMG
Louis DeJoy reassured committee
members heroic efforts are in place.
There is a concern with postal perfor-
mance in Wisconsin, Cleveland and
Atlanta.

Levi discussed S. 4675, the USPS
Stop & Study Act, pending in the
Senate Homeland Security and Gov-
ernment Affairs Committee for ap-
proval. It was introduced by Chair-
man Gary Peters and Sens. Susan
Collins (R-ME) and Jacky Rosen (D-
NV). The provisions of the bill are as
follows:

* Prior to implanting any net-
work changes, the USPS would be re-

quired to seek a PRC advisory opin-
ion.

» Would permit the PRC to ad-
dress reversal or previously imple-
mented changes.

» Would prohibit the USPS from
implementing any network changes
if, in the PRC’s opinion, such chang-
es likely would have a negative effect
on service.

There is a request for an advisory
opinion on the DFA plan. NAPS plans
to intervene and participate in dis-
covery and will be submitting com-
ments.

Regarding the upcoming elec-
tion, it is undetermined who will
have control of the House. There are
12 Democratic toss-ups and 14 Re-
publican toss-ups. In the Senate,
there are eight toss-up races. Postal
Committee implications of the up-
coming election are in the House
should the Democrats have the ma-
jority—Jamie Raskin (D-MD), full
committee chair, and Kweisi Mfume
(D-MD), subcommittee chair.

Should the Republicans have the
majority of the House—James Comer
(R-KY), full committee chair, and
Pete Sessions (R-TX), subcommittee
chair.

In the Senate, should the Demo-
crats have the majority—Gary Peters
(D-MI), full committee chair; the
subcommittee chair has yet to be de-
termined. Should the Republicans
have the majority—Rand Paul (R-KY),
full committee chair, and James
Lankford (R-OK), subcommittee
chair.

Nearly $430,000 has been grant-
ed from SPAC to candidates this elec-
tion cycle. Incoming SPAC donations
are slightly over $200,000 for 2024;
there still are 42 months to go.

During the board’s open business



session, there was concern expressed
regarding one of the vendors whose
convention shirts were not delivered
in time for the convention. It was
recommended NAPS should make
clear the vendor is not endorsed by
NAPS. If there is an issue with a ven-
dor at the national level, it should be
considered that they are not wel-
come at a national event. If they at-
tend regional or area events, it is up
to the respective region or area. Rich-
ard Green said he would speak with
the vendor in question.

There was discussion concerning
the ADI contract to redo the cabinets
in the copy room at NAPS Headquar-
ters as they have become a safety
issue. The board requested three pro-
posals from other contractors.

There has been some frustration
regarding the 50/50s at the national
convention that benefit the National
Auxiliary—not SPAC. The Auxiliary
uses these fundraisers to support the
Auxiliary. It was recommended to
perhaps allow the Auxiliary to con-
tinue their 50/50s, but also look at
having a SPAC 50/50. Many areas are
trying to revitalize the Auxiliary and
get people involved. These 50/50s
help the Auxiliary recruit and retain
members so it can assist NAPS.

The Duties & Responsibilities
Committee will be looking at substi-
tution pay claimed by board mem-
bers. The committee will speak with
the resident officers with recommen-
dations pertaining to substitution
pay.

The 2025 NAPS calendars will go
out to each member.

UPMA has a new president com-
ing in January. NAPS needs to contin-
ue to sign new supervisors as UPMA
is going to have a big push in trying
to recruit NAPS members. In New

Mexico, UPMA has been entering
post offices to try and sign new mem-
bers. New York Area Vice President
Dee Perez recommended NAPS have
a membership blitz to try and reach
30,000 nonmembers. A discussion
was held on a membership drive.
There are issues concerning local
branches that have internal issues.
NAPS Headquarters does not get in-
volved in branch issues; the local
branch needs to handle any issues.
Branch officers are voted in by mem-
bers. If a change is considered, then it
relies on that branch’s members to ex-
ercise their right to vote. Area and re-
gional vice presidents can assist and
make recommendations to the
branches, but, ultimately, it’s up to the
branches to control their business.
Sheri Davies, ConferenceDirect,
reported that branding is complete
for the 2025 LTS. The wreath-laying
ceremony will be Saturday, April 5, at
12:15 p.m. The board may arrive on

Friday; waiting for approval for
rooms at the hotel.

For the 2026 National Conven-
tion, Aug. 9-14, a 1.5-hour, free beer-
and-wine reception has been negoti-
ated.

Looking ahead to the 2028 Na-
tional Convention at the Grand Sier-
ra in Reno, the pool has been secured
exclusively for NAPS Monday night;
complimentary parking and
roundtrip airport shuttle will be
available.

Overall savings by Conference
Direct for the 2024 National Conven-
tion totaled $110,265. Sponsorships
(vendor fees) have increased 453%—
2018; $42,000; 2021, $77,100; 2022,
$85,000; and 2024, $190,000.

Deputy Postmaster General Doug
Tulino addressed the board, acknowl-
edging there is a great deal going on
in the organization. “With it being
election season,” he observed, “we are
right in the middle of everything. We
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have been planning extensively to es-
tablish ballot ambassadors; IG audit
teams are monitoring our processes.

“The difference this year is every-
one is looking for a scapegoat, regard-
less of who wins, and we are the
scapegoat. Our mission simply is to
deliver.” Tulino told the board he
knows the employees NAPS repre-
sents are working hard to ensure the
mail is delivered.

A tentative agreement with the
NALC was made Friday, Oct. 18. It
will take about 12-15 weeks for infor-
mation to be sent to NALC member-
ship to vote whether to ratify.

On the organization side, Tulino
said the USPS is setting a different
course. It no longer will partner with
FedEx. He and DeJoy will be speaking
later today with UPS. “Things will
change as far as their previous con-
tracts went,” Tulino said. “The Postal
Service will not do the same contract
with UPS.”

Tulino and DeJoy also will be
meeting soon with Amazon to dis-
cuss a future arrangement. “Ground
Advantage™is a good product and
growing,” he affirmed. “I am certain
the product will drive revenue.”

Tulino took questions:

1. In reference to the S&DC:s, is
there any possibility of incorporating
amiddle level of management as the
facilities are quite large and seven-
day operations? Previously, large sta-
tions had a tour superintendent of
postal operations (TSPOs); proposed
to have a new title, superintendent,
Postal Operations.

With the SWCs criteria being im-
plemented in the S&DCs, supervisor
staffing in some S&DCs has been re-
duced. Many S&DCs were able to
keep a supervisor as they qualified for
supervisor, Customer Service Sup-

38 December 2024 / The Postal Supervisor

port. A middle-level manager would
be of great assistance with the SWCs
taking effect.

The new position shouldn’t have
to work the exact same tour as the
postmaster, but, possibly, work their
tour on the weekends, with two rest
days during the week and work either
the early or late end. It would allow
the postmaster to not worry about
the operation when off duty. It
would be a great help in overseeing
operations and identifying and cor-
recting daily deficiencies. This posi-
tion also would help, in addition to
the postmaster, the supervisors to en-
sure a smoother operation. Tulino
said he would get back to the board
in a few weeks regarding this idea.

2. Supervisors, managers and
postmasters are not spoken to prop-
erly. They are spoken down to; there
is a total lack of dignity and respect.
The threats need to stop. Tulino said
he believes one should be firm, but
fair, and never treat others in a differ-
ent way than they want to be treated.
There needs to be a culture of respect
up and down the organization.

Tulino admitted the situation
needs to get better and assured the
board it has his support, as well as the
PMG's. In the past, there were no re-
percussions for one’s behavior, but,
going forward, there will be repercus-
sions. “Yelling at people will not get
us to where we want to be,” he af-
firmed.

3. First-Class Mail continues to
dwindle; the agency needs to capture
the package market and people need
to understand the mission. Tulino
said PMG DeJoy is trying to inspire
people, but, when it drills down, the
message changes. The Postal Service
wants to have a voice in the vision.

Amazon has products the USPS

can deliver where UPS and FedEx are
competitors. The Amazon relation-
ship will change based on how the
USPS delivers its product. The agency
can deliver Amazon’s product, but
the relationship needs to change.

4. During the recent hurricanes,
Retail shut down at 6 p.m., but plants
didn’t shut down until the next day.
Both need to shut down at the same
time. What is unsafe for one person
to travel is just as unsafe for another.
Tulino said he will take this recom-
mendation back to Operations.

5. Regarding the HERO program,
it was asked if there ever will be one
PFP/HERO program. HERO no longer
will be a pilot; the direction is to have
all under one program and to have
specific goals with direct eyesight on
all goals. Tulino said he wants to
move to one system. Base pay should
be predicated on one’s specific line of
sight pertaining to goals.

6. NAPS Central Area would like
to start up quarterly area meetings
with postal leadership to help pro-
mote communication. Tulino said he
will address this.

7. Certain districts do not proper-
ly use relief supervisors. The intent is
to reduce 204(b) hours and T-Time
and give supervisors their rest days
off. Two districts were discussed. Tuli-
no assured the board he will contact
these districts to inform them of the
proper use.

Tulino affirmed recent changes
are turning the organization upside
down and realizes it may cause anxie-
ty for some people, but the company
needs to change. “Every eye is watch-
ing the Postal Service,” he offered.
“People are trying to attach a sinister
motive to what we do, which is not
true.”

He said it is too early to tell if a



partnership with Amazon will con-
tinue. The Postal Service has its vi-
sion of what the partnership would
be; it will be a two-way street—not
one way. There is revenue, but Ama-
zon must meet the USPS’ operational
structure. Projections are not ad-
hered to and staffing is affected,
which incurs unnecessary costs. Tuli-
no stressed again the relationship
needs to be two-sided.

A consultative meeting was held
with Bruce Nicholson, James Tim-
mons and Paulita Wimbush, USPS
Policies & Programs. The minutes,
when received from USPS Headquar-
ters, will be printed in a future issue
of The Postal Supervisor.

Following are the Executive
Board Committee reports:

Ethics Committee—Craig John-
son, chair. No issues were received.

Constitution and Bylaws—Bill
Austin, chair. No resolutions were
submitted.

Postmasters Committee—Dee
Perez, chair. This committee was es-
tablished to open a line of communi-
cation among the 22 Postmasters
Committee members from various
areas of the country to ensure these
postmasters are valued members of
NAPS. However, it was necessary to
establish open-two-way communica-
tion on all topics while addressing
their areas’ postmaster concerns.

Six Zoom meetings were held
throughout FY24. The committee has
been tasked with reviewing rural
Form 150s that have not been updat-
ed in nearly 55 years. With all the ad-
ditional duties added to supervisors,
Customer Service, and postmasters, it
makes sense that the Postmasters
Committee will have a helping voice
in guiding USPS Headquarters to de-
veloping a much-needed revision of

the rural Form 150.

The committee has been actively
involved in visiting the grand open-
ings of S&DCs in regional areas and
has discussed many concerns involv-
ing postmasters in the S&DCs. The
committee has brought these con-
cerns to the NAPS NPA Committee
and resident officers regarding post-
masters being absorbed into an
S&DC, which has reduced their staff-
ing responsibilities and affected their
NPA scorecards.

The committee will continue in-
viting certain district subject matter
experts to conduct Zoom presenta-
tions on various daily postal topics.
Presentations also will include NAPS
Executive Board members, resident
officers and USPS Headquarters offi-

cials to discuss various postal and
NAPS topics to enhance the under-
standing of the members of this com-
mittee. They, in turn, will share this
information with their email distri-
bution members throughout their
areas.

Postmasters Committee for FY25
members:

Region Area 1—New York Area
Vice President Dee Perez, chair

Region Area 2—Mideast Area Vice
President Tony Dallojacono

Region Area 3— Michiana Area
Vice President Kevin Trayer

Region Area 4— Central Region
Vice President Craig Johnson

Region Area 5— Texas Area Vice
President Pamela Davis

Region Area 6— Capitol-Atlantic

\Ne're;Socia
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Connect With Us!

NAPS is pleased to announce we have a mailbox for members to submit
photos for our social media outlets. We want to hear from you! Members
can send photos of NAPS activities directly to NAPS Headquarters at
socialmedia@naps.org. We will review the submissions before posting

on our social media outlets.

We encourage members to submit photos of branch meetings, social
outings, meetings with postal leaders, meetings with congressional leaders
in their districts, attendance at career awareness conferences and more.

When submitting a photo, please tell us about the event, the names of
the members in the photo and when the event occurred. Also, please send
hi-resolution photos; we want everyone to look good.

We look forward to increasing our presence on social media with this

initiative. Like, follow, share!
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Area Vice President Troy Griffin

Perez thanked Trayer for going
above and beyond in helping under-
stand S&DC local concerns and their
current shortfalls, while bringing
these concerns to the attention of
NAPS’ legislative partners in his area
for discussion.

Postmasters Committee members
were informed they still have NAPS
area and regional vice presidents to
tirst reach out to for their local dis-
trict concerns. If the concern deals
with a USPS policy directly related to
postmasters, communication will in-
clude their assigned regional area Ex-
ecutive Board Postmasters Commit-
tee member. The issue/concern then
will be referred to NAPS Headquarters
for a policy decision by the NAPS
president.

Duties & Responsibilities—Shri
Green, chair. The committee recom-
mended the word “substitution rate/
pay” be changed to compensation
pay in the Officer Duties & Responsibil-
ities.

SWCs—Tommy Roma, chair.
NAPS received the updated 2024 verbi-
age for the SWCs rules. There is con-
cern with the word “earned.” After the
Executive Board meeting, a Zoom
meeting will be scheduled to review
the SWCs. It also will look at raising
the credits for rural carriers and rural
carrier associates, as well as looking at
the Maintenance employees being as-
signed to Customer Service.

Legislative—Marilyn Walton,
chair. She reported that, along with
the California Postal Legislative Coa-
lition team, the focus continues to be
on legislation on the home front. The
committee continues to schedule
quarterly Zoom meetings to discuss
legislative issues. California has a ro-
bust congressional race in Northern,
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Central and Southern California.

The unions and many political
state and local and nonpartisan or-
ganizations are working to turn sev-
eral house seats. NAPS teams are
doing their part attending local con-
gressional receptions in the north
and south! Thanks to my legislative
teams for stepping up and attending
many events on behalf of NAPS.

I want to extend a special thanks
to Chuck Mulidore and Bob Levi, the
NAPS resident legislative team, for
making themselves available to attend
our coalition Zoom meetings. We are
honored to have Levi come on with
his overviews of what is happening in
DC. Our coalition looks forward to his
input; we call him the dean of Wash-
ington consultants. NAPS is lucky to
have him on our staff.

The California Coalition is cur-
rently working with various organi-
zations on the Get Out to Vote
(GOTV). We share with voters that it
is very important they vote the entire
ballot. We also share how to research
the ballot issues and candidates. In
California, everyone can vote by
mail. We are encouraging everyone
to vote, sign and date the ballot and
return it, no stamp needed.

The California Coalition’s annual
event is Sunday, Feb. 2, 2025, at the
Laborers Hall in Sacramento. We are
looking forward to this event’s 26th
year.

I will continue to write a month-
ly blog in which I include a spot on
Civics 101. We need to be more aware
of how government and legislators
work. Also, a reminder to everyone to
support the Supervisors’ Political Ac-
tion Committee (SPAC). I remind
NAPS members that we support our
friends in Congress who support our
NAPS agenda; each person should

vote for their interest.

I want to thank Dee Perez for con-
tributing important information to
the Legislative Committee as he
moves on to support other NAPS Ex-
ecutive Board committee assign-
ments; thank you, Dee! We welcome
New England Area Vice President Bill
Austin to our Legislative Committee.

Dee Perez reported on the high-
lights of his legislative activities:

This past year, my involvement in
legislative responsibilities has been
no less than in previous years, with a
more localized emphasis on a special
election to replace George Santos in
February 2024 for New York’s 3rd
Congressional District. Tom Suozzi
ran as a former three-term moderate
Democrat versus Mazi Pilip, a rela-
tively unknown Republican. The out-
come of the election was overwhelm-
ingly in favor of Suozzi who always
has been a NAPS supporter.

I've promoted NAPS’ legislative
concerns this past year with all my
representatives in the New York Area,
regardless of party affiliation. My
only concern is that my legislators
support NAPS’ legislative priorities
100% to help every member of our
association.

This has been another very busy
legislative year. I continue to pro-
mote SPAC at every opportunity [
have—not only in my area, but also
as chair of the Executive Board Post-
masters Committee. My national ac-
tivities this past year have included
the following:

¢ On Feb. 4, I held a Zoom meet-
ing with my Postmasters Committee
members and special guests NAPS Di-
rector of Legislative & Political Affairs
Bob Levi and Western Region Vice
President Marilyn Walton. The dis-
cussion was intended to get members



involved with NAPS’ legislation is-
sues locally. Both guest speakers ar-
ticulated the importance of the up-
coming LTS in March in addition to
continuing to reach out to remind
their representatives regarding the
NAPS bills with which we need their
support.

* On Feb. 22, [ attended a Branch
68 Zoom meeting to reengage with
Rep. Nydia Velazquez and promote
NAPS’ legislative concerns. The effort
was to reestablish a base of under-
standing where we can help each
now and in the future.

¢ On Feb. 25, I held a Zoom meet-
ing with my New York Area members
regarding the upcoming LTS. We dis-
cussed the important legislative bills
NAPS would like them to support.
Levi was a guest speaker.

* During the spring and summer,
I was invited to speak at the new su-
pervisor training and Postmasters Es-
sentials class in NY 2 District. I dis-
cussed NAPS’ legislative matters with
anew group of postmasters and su-
pervisors. I showed them how to
contact their legislative representa-
tive and explained the bills NAPS
deems a priority to pass.

* I've forwarded Levi’s legislative
emails along with his SPAC drawings
to my Postmasters Committee and
New York Area membership through
my email network distribution list.

* I've shared Walton’s monthly
blog with my Postmasters Commit-
tee and New York Area members. Her
blog provides a better understanding
of the political complexity of legisla-
tive bills NAPS supports.

Kevin Trayer reported on his leg-
islative activities:

The past six months have become
very interesting. I've attended events
held by former congressional mem-

bers and one current member. The
tirst dealt with how to governin a
toxic political environment. This
event was put on by former Rep. Fred
Upton (R-MI) and Rep. Debby Ding-
ell (D-MI). There was armed security
in the room due to the fact Upton
had received threats on his life.

Iattended a get-out-the-vote
event held recently at Western Mich-
igan University’s Student Center.
Upton and former Rep. Mark Schauer
(D-MI) attended. Also speaking was
the former state election commis-
sioner with 40 years of service. The
commissioner noted Michigan
should be proud of how they lead the
county in early balloting. He said
Kalamazoo, out of 83 counties,
should be proud of the clerks who
made Kalamazoo the only county in
Michigan with multiple voting sites.
The early voting reduces the need for
expensive, high- speed equipment
and ensures clerks have time to check
ballot signatures, if needed, and give
voters time to request new ballots in
case they spoiled the previous ones.

With the help of NAPS Executive
Vice President Chuck Mulidore and
Director of Legislative & Political
Affairs Bob Levi, we were able to se-
cure co-sponsorship from Michigan
Reps. Bill Huizenga (R) and Hillary
Scholten (D).

I can’t say it enough: Never give
up on NAPS’ legislative agenda. If at
tirst you don’t succeed, try until they
give in!

Bobby Bock reported that he has
been busy supporting his members
adversely impacted by two terrible
hurricanes, tornadoes and floods.
Florida has some engaged NAPS
members who are very supportive of
SPAC and make significant contacts
with their legislators. He said he

hopes the impacted postal family in
the South is taking advantage of the
Postal Employees’ Relief Fund.

Plant Staffing—Chuck Lum,
chair. The committee will be looking
more into the FMO operations.

PFP—Tony Dallojacono, chair.
After our committee meeting, we
have proposed that we would like to
see changes in some of the cells in
the Field based on the percentage of
employees that has increased from
2023 to 2024. We have seen increases
in four of the eight cells into which
EAS employees fell during FY23.

Most changes are in cells 4, 5 and
6. We see a 12.13% decrease in EAS
employees in cell 4, but that percent-
age increase now is in cells 5, 6 and 7.
The NPA proposed by the Postal Ser-
vice is less than EAS employees re-
ceived last year in those cells. PFP is
all about pay for performance; the
2024 numbers illustrate that EAS em-
ployees are performing better, but
will be getting less NPA than the pre-
vious year.

We want our EAS employees to
perform better every year and we
want to keep these EAS employees.
One way is to continue to give yearly,
respectable NPA increases. Headquar-
ters employees’ NPA should stay as of
FY23 because individual goals must
be met by them and approved by
their manager.

Training & Advocacy—Myrna
Pashinski, chair. The committee met
via Zoom. Topics were to discuss sub-
stitution pay versus annual leave,
branches setting budgets, items for
which officers could be compensated
from their branches and reorganizing
the website for training topics.

The Duties & Responsibilities
Committee made a motion at the
board meeting to change verbiage
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from “substitution pay” to “compen-
sation.” Regarding the website, the
board held a Zoom meeting Oct. 1 to
discuss a proposal to revamp the web-
site.

The committee will:

* Verify if any changes need to be
made in the Officer Training Manual
as a result of changes to the dues

* Focus on legislation at home

* Continue with IMIP training

* Add job ownership and invol-
untary reassignment updates

Pashinski thanked committee
members Dan Mooney, Pamela Davis,
Dwight Studdard and Ed Laster.

NAPS Legal Counsel Bruce Moyer
and Attorney Andrew Freeman up-
dated the board on the pending law-
suit in executive session.

Motion #1—Submitted by Jimmy
Warden, seconded by Chuck Muli-
dore, that:

“NAPS makes a $15,000 donation
to the Postal Employees’ Relief Fund.”

A discussion was held; Jaime
Elizondo made a motion, seconded
by Mulidore, to amend the amount
to $25,000. The amendment passed
on a voice vote. A roll-call vote was
taken; the motion passed 23-0; as
board chair, Lum does not vote.

Motion #2—Submitted by Chuck
Mulidore, seconded by Tommy
Roma, that:

“NAPS renew the contract of
Labor Relations Admin Group for the
period Jan. 1, 2025, through Dec. 31,
2026, at the current compensation
level of $10,000 per month.”

The motion passed 23-0.

Motion #3—Submitted by Mari-
lyn Walton, seconded by Luz More-
no, that:

“NAPS eliminates per diem for
Executive Board members when at-
tending LTS and spring and fall Exec-
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utive Board meetings.”

Voting “yes” were Roma, John-
son, Walton, Austin, Griffin, Laster,
Trayer, Moreno, Studdard, S. Green,
Davis, Valuet and Pashinski. Voting
“no” were Butts, Mulidore, Warden,
R. Green, Elizondo, Perez, Dallo-
jacono, Mooney, Washington and
Bock.

The motion passed 13-10.

Craig Johnson asked for reconsid-
eration as he was on the prevailing
side. He asked that a cap of $120 be
allowed for meals per day; reconsid-
eration was seconded by Shri Green.
A voice vote was taken; the result was
unclear. A vote by raise of hands was
taken; the reconsideration failed
9-14.

Motion #4—Submitted by Troy
Griffin, seconded by Kevin Trayer,
that:

“NAPS Headquarters makes a
$10,000 donation to the National
Auxiliary.”

The motion passed 23-0.

Motion #5—Submitted by Myrna
Pashinski, seconded by Shri Green,
that:

“NAPS accepts the contract for
Bruce Moyer for legal services from
Now. 1, 2024, through Oct. 31, 2026.”

The motion passed 23-0

Motion #6—Submitted by Dan
Mooney, seconded by Luz Moreno,
that:

“NAPS accepts the Conference
Direct contract for 2028 National
Convention management.”

The motion passed 22-0; Elizon-
do was absent.

Motion #7—Submitted by Bobby
Bock, seconded by Dee Perez, that:

“NAPS increases membership
sponsorships from $25 to $50 for
those sponsors who sign a new mem-
ber in December 2024.”

An amendment to the motion
was submitted by Jimmy Warden,
seconded by Bobby Bock, to increase
the membership sponsorship fee
from $25 to $50 for three months—
Dec. 1, 2024, through Feb. 28, 2025.
All 1187s must be received by March
5,2025.

The amendment to the motion
passed by a voice vote. Voting “yes”
were Butts, Mulidore, Warden, Roma,
R. Green, Johnson, Walton, Austin,
Perez, Dallojacono, Griffin, Laster,
Trayer, Moreno, Mooney, Washing-
ton, Bock, S. Green, Davis, Valuet and
Pashinski. Voting “no” was Elizondo.

The amended motion passed 22-1.

Motion #8—Submitted by Chuck
Mulidore, seconded by Bobby Bock,
that:

“NAPS increases the per-case DDF
expense from $3,500 to a maximum
expense of $4,000 for advocate case
preparation and representation ser-
vices.

The motion passed 22-0; S. Green
was absent.

Motion #9—Submitted by Rich-
ard Green, seconded by Craig John-
son, that:

“NAPS invests up to $200,000 to
renovate the 2nd floor of NAPS Head-
quarters.”

The motion passed 23-0.

Motion #10—Submitted by Bob
Washington, seconded by Kevin
Trayer, that:

“NAPS eliminates the term ‘sub-
stitution pay’ on the current voucher
and change the entry to ‘NAPS Advo-
cate Compensation.’ In addition,
each officer shall submit an itemized
voucher to reaffirm the compensa-
tion.”

After discussion, the motion was
withdrawn.

Continued on page 47



Suppoit the
Postal Employees’ Relief Fund

Virginia.

damaged by natural disasters.

these devastating storms.

On Sept. 26, Hurricane Helene made landfall on the Florida
Gulf Coast as a Category 4 storm with winds reaching 140
mph. Helene then continued north, leaving an 800-mile path
of destruction. Catastrophic flooding occurred in western
North Carolina and parts of South Carolina, Tennessee and

On Oct. 9, Hurricane Milton plowed into Florida as a Category
3 storm. Winds over 100 mph spawned a series of tornadoes
that destroyed homes and caused fatalities. Fueled by warm
ocean water and the changing climate, these storms are
more difficult to predict and increasing in intensity.

In response to these challenges, Postal Service employees
nationwide can do their part to help those affected by these
and other natural disasters. The Postal Employees’ Relief
Fund was created to help postal employees—active and
retired—whose homes have been destroyed or significantly

Please make a donation to PERF. Your support is critically
needed to help members of the postal family recover from

For more information, go to www.postalrelief.com;
202-408-1869; perfl0268@aol.com.

¢ Online at postalrelief.com

¢ By sending a check made
payable to “Postal Employees’
Relief Fund” to:

Postal Employees’
Relief Fund

PO Box 41220
Fredericksburg, VA
22404-1220

¢ By contributing to PERF
through the Combined Federal
Campaign (CFC); designate
#10268

All donations are tax-deductible.

For more information, go to

www.postalrelief.com
202-408-1869
perfl0268@aol.com



Thoughts

from the NAPS Branches

SWCs, WSCs, Form 150—What Is

the Difference?

John Aceves
Former NAPS Secretary/ Treasurer

ith all that is going on in the

Postal Service, there are

many moving parts and con-
stant changes that help drive the
“Delivering for America”
plan. If you are in the Cus-
tomer Service side of the

house, you have Supervisor
Workload Service Credits
(SWCs) that are electroni-
cally calculated from your
workload data and give you
the number of supervisors
in the unit.

The SWCs system is used to deter-
mine the number of supervisors,
Customer Service, authorized in post
offices and carrier stations. It identi-
fies and measures supervisors’ work-
load. The primary measure used is
the number and type of employees
supervised.

The Station Manager Workload
Credit (WSC) system is used to deter-
mine the grade level of station man-
agers who are to be authorized in
post offices and stations. If your
workload has increased, conduct
your WSCs to see if you qualify for a
level upgrade.

For those who may not be aware,
during the last pay agreement be-
tween the USPS and NAPS, section
413.3 of the ELM, Position Upgrade,
was modified from a 2% basic salary
increase for position upgrades to a
4% increase.

The postmaster WSC system
(Form 150) is used to determine the
grade level of post offices. The re-

44 December 2024 / The Postal Supervisor

F

sponsibility for completing Form 150s
and calculating workload is shared
among the postmaster, Human Re-
sources and Post Office Operations.

The last page of this worksheet
reads: “For ZOT review, insert addi-
tion WSC Worksheet TABs for each
year to demonstrate office
has remained in ZOT for
two consecutive years.
This will require three
150s. Start of first year, end
of first and end of second
years.”

This process mentions
two years rather than
three years. However, if you are post-
master and know your workload has
increased, complete a Form 150 to see
if you qualify for an upgrade. Why
should a postmaster wait if their posi-
tion qualifies for upgraded compen-
sation? The postmaster Form 150 has
been used for a few years, so this tells
me “some other” organization fell
asleep at the wheel regarding the

waiting period issue. NAPS has been
working to get this changed.

Instructions for all three processes
can be electronically completed on the
Blue Page under your staffing tools.

Through consultation with the
USPS and NAPS Headquarters, the
calculation for relief supervisor posi-
tions came into play; these changes
occurred April 23, 2023. Relief super-
visor positions include supervisor,
Distribution; supervisor, Mainte-
nance; and supervisor, Logistics Op-
erations. A copy of the letter is on the
NAPS website.

This is my quick, condensed ex-
planation of SWCs, WSCs and Form
150s. Get familiar, get training and
go to your local branch meeting and
state, area and regional training and
get experience in your prospective
process. Verify your local data!

Happy holidays! Have a safe and
happy new year.

Hasta luego.

napstheace@msn.com

EAS Employees Are in Good
Hands With NAPS

Brian J. Wagner
Past NAPS President

any thanks to members for

your continued support of

NAPS throughout the year
with participation at branch meet-
ings, generous donations to SPAC
and attending training seminars and
various conventions. Your member-
ship is a true gift to NAPS.

Because of you, NAPS members
never have to go it alone. NAPS, we
are family. I wish you and your family
a very happy holiday season and new
year!

As we celebrate this holiday sea-
son, there will be some who feels
alone or will be alone. Let’s do our
best to reach out to those who may
need a friend or someone they can
consider family. And let’s continue to



make that effort not only during the
holiday season, but every season.

Volunteer time to help those in
need. Donate a gift to an
organization that helps
those less fortunate. Maybe
all it takesis a smile to a
stranger with wishes for a
happy holiday and new
year.

AsIthink about those
who are going it alone dur-
ing the holidays, it reminds me of
some EAS employees going it alone in
their postal careers without NAPS.
Here’s the scoop!

After sending out initial member-
ship recruitment packets to potential
NAPS members, I make follow-up
calls to encourage these EAS employ-
ees to join NAPS. During some calls,
many will tell me they don’t need
NAPS. Their rationale? They follow
postal rules and, therefore, don’t ex-
pect to get into any postal discipli-
nary or financial trouble, so, why
join NAPS?

However, during these conversa-
tions, Ilay out my rationale why
joining NAPS is so important. After
numerous discussions, though, with
EAS employees telling me they don’t
need NAPS, I decided to update my
initial membership recruitment let-
ter to include my rationale that in-
cludes some thought-provoking
questions for potential NAPS mem-
bers to read and consider before I
make my follow-up call.

I hope by sharing my updated
membership recruitment messaging,
your branch can capitalize on using
some, all or a variation of my recruit-
ment messaging to help increase
your branch’s membership.

First, I explain NAPS is like insur-
ance. It is better to have insurance
(NAPS) and not need it, than need
NAPS (insurance) and not have it.

Second, I ask in my recruitment
letter for the potential member to

consider asking themselves the fol-
lowing questions related to their per-
sonal life:

e If I am given my
Miranda rights by the po-
lice that results in criminal
charges, am I confident
enough to go it alone and
represent myself?

o If [ am being personal-
ly sued in civil court, am [
confident enough to go it
alone and represent myself?

I 'am confident the answer to
both questions is “no.” Most likely,
they will be hiring legal counsel rath-
er than risk going to jail or losing a
civil lawsuit that could bankrupt
them.

Third, I then ask in my recruit-
ment letter for the EAS employee to
ask themselves the following ques-
tions related to their postal careers:

* Am I confident enough to at-
tend a USPS investigation alone,
where it is just me and postal officials
in a closed-door room, to represent
myself in answering work related
and/or potentially personal ques-
tions?

* Am I willing to risk being issued
discipline, including a removal, and
feel confident enough to appeal my
own discipline through the USPS es-
tablished ELM 650 appeal process?

« If the USPS elects to remove me
as an EAS employee, am I confident
enough to appeal and represent my-
self in my removal case? Can I afford
to hire and personally pay legal coun-
sel, to the possible tune of thousands
of dollars, to represent myself during
my USPS removal case?

« If the USPS charges me with a
postal debt under the Debt Collec-
tion Act, am I confident enough to
file my own petition within the es-
tablished timelines to formulate an
appeal to challenge the alleged postal
debt? Can I afford to hire and person-
ally pay legal counsel, to the possible

tune of thousands of dollars, to rep-
resent myself in appealing a debt col-
lection charge?

* If  am being denied earned ad-
ditional straight-time pay (T-Time),
being involuntarily reassigned, in-
structed to drive my own personal
vehicle to deliver mail, required to
answer my personal or postal phone
while on vacation or nonscheduled
day, am I confident enough to file my
own EAS grievance in accordance
with ELM 650 to stop the USPS from
violating said postal policies or direc-
tives to my detriment?

In my recruitment messaging and
follow-up calls, I tell the potential
member if they answer “no” to one
or more of these questions related to
their USPS EAS position, they should
join NAPS. I assure these potential
members that, besides NAPS repre-
senting them in EAS pay and bene-
fits, NAPS has well-trained local and
national advocates to represent them
and their EAS rights.

I explain that NAPS advocates are
experienced in representing EAS em-
ployees during investigative inter-
views (I&Is), OIG investigations, ap-
pealing discipline and adverse action
and debt collection charges, besides
assisting EAS employees in filing
grievances in accordance with ELM
650.

Today’s takeaway: NAPS member-
ship is the best postal career insur-
ance an EAS employee can have.
Again, it is better to have NAPS and
not need us, than need NAPS and not
have us. EAS employees are in good
hands with NAPS.

Just like you are in good hands
with my ice-cream-flavor-of-the-
month recommendation: Jeni’s
Cognac with Gingerbread. Be safe
and eat more ice cream!

brian4naps@aol.com
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| Need a New Retirement Plan

Roberta Hoag
New Jersey State Branch 933
Sergeant-at-Arms

was lucky enough to retire on July

31, 2012, along with 110 New Jer-

sey postmasters and 4,600 post-
masters nationwide. It was the last
big offer to a group, a
nudge, an incentive and a
push to retire from the
Postal Service.

We all were notified of
the offer in early spring
2012 and were required to
commit to going by June
and out on July 31st! Most of us al-
ready were eligible for a few years and
ready to go; we just needed the push.
We mostly were Civil Service Retire-

We enjoyed our jobs, for the most
part, and were lucky enough to be in
a position in our lives where retire-
ment fit into our “plans.” I, for one,
had so many things I wanted to do in
life aside from work. I wanted to trav-
el, be able to go to more Yankees
games, continue to be active on my
local ambulance corps and
see friends and family more
often.

Now, 12 years later,
can honestly say I am suc-
cessfully retired and still
enjoying life. Recently,
though, I have felt over
scheduled, too busy and needing a
“‘vacation” from my retirement! Is it
possible to be foo busy? Too sched-
uled? Too active? The answer is,

hobbies and activities you love so
you can be active in retirement, but
be careful; don’t forget to take time
for you. I have started crossing off a
day or two a week where I am saving
time for me: Time to relax, read, exer-
cise, watch a movie or do nothing.

I'm still active with my church,
town and NAPS, as well. But I have
learned to say “no” or “I can’t today;
maybe we can do it tomorrow.” It’s
really important to make time for
your personal health and growth.
Personal wellness is a must.

Find joy, be kind and just breathe!
As much as we should remain active
and engaged in life in general,
whether still working or retired,
make sure you take time for you!

Stay well, my NAPS family. Enjoy

ment System employees and the tar- “Yes!” every day.
get of the company’s offer. [ always tell friends you need rob07621@aol.com
2024 SPAC Contributors Summerfield, John co Branch 65
Continued from page 28 Hearn, Tammy FL Branch 354
Mooney, Dan MN Branch 16 Ross, Randy FL Branch 81
Bartko, Susan PA Branch 20 Roundtree, Edith FL Branch 154
Elizondo Jr., Jaime X Branch 122 Gardner, Brian ID Branch 915
Peters, Diane TX Branch 122 Helfrich, Robert IN Branch 8
Clarke, Shirley LA Branch 73
Hammond, Lajuana MD Branch 403
Stephens, Patricia NC Branch 936 Reid, Angel MD Branch 403
Taylor, Georgia WA Branch 31 Bye, Kevin MO Branch 119
McFowland, Latasha MO Branch 131
Doruth, Patrick NV Branch 249
Collen, Helen CT Branch 3 Thorbjornsen, Steven NY Branch 330
King, David FL Branch 420 Yuen, John NY Branch 100
Wesley, Nancy IL Branch 493 Paige, William OH Branch 46
Berger, Ricky MD Branch 531 Robinson, Andrea PA Branch 35
Baker, Neil MN Branch 104 Hensley, Sheila X Branch 124
Clayton, Jackie NV Branch 463 Hale, Donna VA Branch 526
Blakely, Kathy TN Branch 41 Burdick, James WI Branch 213
Hill, Earnest X Branch 203

Nash, Leon AL
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Notes

from the National Auxiliary

‘Put a Little Love in Your

Heart’

Sherry Mattfield
North Central Area Vice President

he holidays are such a wonder-

tul time of year! Our five senses

are highly alert—the sound of
children’s laughter on Christmas day,
the sight of twinkling
lights, the smell of freshly
cut Christmas trees and
the touch of hugging our
loved ones. But the best is
the taste of all the wonder-
ful homemade goodies,
baked specially for this

time of year.

This is the season of joy and love.
Whatever your personal beliefs,
hope it includes a month, a season
and a lifetime of kindness and love.
Giving, reaching out, remembering,
reconnecting, relating, hugging and,
especially, caring for our fellow
human beings should be our num-

ber-one concern and priority.

We are born in a variety of colors,
sizes, shapes and with different eth-
nic features that make each of us
unique—yet the same—loved by our
individual creator. Knowing we have
this common ground, we need to be
tolerant and loving of our
fellow men, women and
children

At the 2024 NAPS Na-
tional Convention, mem-
bers of the National Auxil-
iary started Thursday
morning by reminding
everyone to be kind to each
other, no matter the circumstance.
We danced in the aisles, singing,
“Think of your fellow man, lend him
a helping hand, put a little love in
your heart!”

Wishing everyone a joyful holi-
day and happy new year!

smatt1956@outlook.com

e |

Fall Executive Board Meeting
Continued from page 42

Recommendation #1—Submit-
ted by Shri Green, seconded by Kevin
Trayer, that:

“NAPS changes the term ‘substi-
tution’ to ‘compensation’ in the Exec-
utive Board Duties & Responsibilities.”

The recommendation passed on
avoice vote.

There was no new business. For
the good of the association, Craig
Johnson welcomed MINK Area Vice
President Bob Washington to the
board and Central Region, saying he
and his ASP instructor go way back.

Butts thanked everyone for work-

ing to get the business of the associa-
tion done with the shortened sched-
uled; it was a productive three days.
He also welcomed Washington. Butts
wished everyone travels safely home
and to keep up the good work for
members.

Butts said he said he was looking
forward to the membership initiative
and affirmed the board would be
doing the work of the association; he
ensured everyone will get a position
in the RIFs.

Luz Moreno gave the closing
prayer. Chuck Lum adjourned the
meeting at 3:50 p.m. on Oct. 23.

National Auxiliary
Executive Board

National Officers

Laurie D. Butts
President
(484) 988-0933; laurie.butts5615@comcast.net

Beverly Austin
Executive Vice President
(832) 326-1330; braustin50@gmail.com

Bonita R. Atkins
Secretary/Treasurer
(225) 933-9190; latkins326@aol.com

Regional Vice Presidents

Hazel Green
Eastern Region
(804) 248-9916; mureen6021@aol.com

Elly Soukey
Central Region
(612) 715-3559; elly@charter.net

Felecia Hill
Southern Region
(281) 686-3999; fah91@sbcglobal.net

Chanel Dodson
Western Region
(310) 968-5415; chanelImd@gmail.com

Area Vice Presidents

Cathy Towns
Mideast Area
(732) 991-1404; ctowns4@icloud.com

Shearly Shawn
Capitol-Atlantic Area
(301) 613-9485; sshawn58@gmail.com

Heather Hommerson
Michiana Area
(231) 343-4192; daveh.heatherh@yahoo.com

Linda Rendleman
IMini Area
(618) 697-3695; danrendleman@gmail.com

Sherry Mattfield
North Central Area
(763) 486-6310; smatt1956@outlook.com

Mary Caruso
MINK Area
(402) 891-1310; carusorj@aol.com

Jane Finley
Southeast Area
(404) 403-3969; mjfarms100@aol.com

Ruth Cushenberry

Cotton Belt Area

(615) 812-1635; john.cushenberry08@
comcast.net

Melva Seals
Texas Area
(713) 772-8769; melvaseals@sbcglobal.net

Jerry Eckert
Pacific Area
(714) 656-6139; jerrylee48@outlook.com

Region vacant: Northeast

Areas vacant: New England, New York,
Pioneer, Central Gulf, Northwest, Rocky
Mountain.
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