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Ivan D. Butts
President

GCommentary

from the Resident Officers

Do You Know Where We’re

Going To?

he song “Do You Know Where You're Going

To?”—famously performed by Diana Ross—

carries a deeply reflective and introspective

meaning. Written by Michael Masser and Gerry
Goffin, the song originally was recorded by Thelma
Houston, but became widely known through Ross’s 1975
version that was used as the theme for the movie “Ma-
hogany.” At its core, the song is about looking back on
one’s life, choices and dreams—and
questioning whether the path taken
has led to fulfillment or regret.

In this column, I would like to
look back at the intended accom-
plishments of the “Delivering for
America” (DFA) plan and what we
are learning. The USPS introduced
its DFA plan on March 23, 2021. Its
aim was to transform America’s
Postal Service into a self-sustaining

and high-performing agency.

The plan’s core components in-
clude delivering 95% of all mail and shipping products
on time, improving service performance and stabilizing
the workforce. The plan also focused on reducing ser-
vice goals to 90% for FY24 and 80% for FY25 to achieve
break-even financial performance by FY28.

So, where are we with 95% on-time delivery of ship-
ping products with today’s degraded service goals?

* In FY24, Quarter 3 (April-June), the USPS reported
95.3% of measured packages were
delivered on time (within the ser-
vice standard).
¢ Presort First-Class Mail, FY24,

The Postal Supervisor
2025 Production Schedule

keting Mail and Periodicals, FY24, Quarter 2, Jan. 1-19

—First-Class Mail: 84.0% delivered on time (-1.9 pp
from Quarter 1)

—Marketing Mail: 92.1% on time (-1.6 pp)

—Periodicals: 80.6% on time (unchanged from
Quarter 1)

As you can see, America’s Postal Service is strug-
gling, despite severely reducing service goals. Some
may remember this from a 2003 USPSNEWS@WORK
article: “95% EXFC! USPS employees deliver record-
breaking service performance.” This was not just 90% or
80% of the time. (Source, USPS News, About USPS and
postandparcel.info.)

How is America’s Postal Service doing in achieving
the DFA’s projected financial benefits? While the USPS
has made tangible progress, such as saving on transpor-
tation and consolidating operations, it has not yet met
the financial goals projected in its DFA plan.

Despite some revenue gains, rising costs, service
challenges and shortcomings in financial tracking have
limited the Postal Service’s ability to break even or turn
a profit. The DFA plan initially anticipated achieving
positive net income by FY23. Instead, the USPS has
posted substantial net losses—approximately $950 mil-
lion in FY22 and $6.5 billion in FY23.

Although actual revenue exceeded forecasts, ex-
penses outpaced gains due to inflation, higher-than-ex-
pected mail volume and limited progress on efficiency
initiatives. Audit findings by the USPS OIG indicated
the agency failed to link actual sav-
ings to specific DFA initiatives,
making it impossible to assess per-
formance against original plans.

Co
Quarter 4 (July-September) Issue De%line* Mails The USPS achieved notable
—Opvernight delivery: 93.7% on NOV 922 10/21 transportation cost reductions
time DEC 10/27 11/20 —3$170 million in 2023 and $1.3 bil-
—Two-day delivery: 92.6% on JAN 26 12/2 12/29 lion in 2024—while concerns in-
time FEB 1/5 1/27 creased over the use of freight bro-

—Three-to-five-day delivery:
90.9% on time
* Single-Piece First Class, Mar-

*Copy must be received by this day; see
page 2 for submission information.

kers, as well as the associated
reduction of safety and security.
Continued on page 7
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Chuck Mulidore
Executive Vice President

An Enduring Journey

«

journey of a thousand miles begins with a sin-
gle step.” Those words, written by Chinese phi-
losopher Lao Tzu, mean that every journey, no
matter how long, has a simple, yet critical, be-
ginning. That journey—and first step—for the National
Association of Postal Supervisors was no different; it is
written in Article I of our Constitution & Bylaws.
Although brief, it is the heartbeat of our association—
the reason supervisors from across
the country traveled to Louisville, KY,
in 1908 to form NAPS—and the rea-
son we remain strong and united
today. A constitution is crucial for
any organization as it clarifies its pur-
pose and basic structure, outlines
member rights and responsibilities
and provides a framework for deci-

sion-making and conflict resolution,
ensuring consistency and accounta-
bility while helping attract and retain
members by offering a clear under-
standing of how the organization functions. A written
constitution serves as a foundational document that
guides our organization’s operations and provides a
roadmap for future leaders, ensuring the long-
term stability and effectiveness of NAPS.

Article I declares our name: the National
Association of Postal Supervisors. That name is
more than a label; it is a promise. It says to
every supervisor, manager and postmaster
across the country, “You are not alone. You be-
long to a nationwide family of leaders who
share your challenges, your responsibilities and
your commitment to the mission of the United
States Postal Service.”

Article I also reminds us of our purpose: to
protect and promote the welfare of our mem-
bers while strengthening the Postal Service we
serve. That dual mission—caring for our
members while supporting the institution—
makes NAPS unique. We not only are advo-
cates for a fair system of pay, due process for
all EAS employees and the professional re-
spect we have earned, but also ensure our
partnership in guaranteeing that America’s
mail service continues its fundamental role to
bind our nation together.

When we fight for better pay and stronger
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We All
Build Membership

benefits, when we stand up for EAS workplace rights,
when we prepare new leaders to guide the Postal Service
into the future—we are living out the words of Article L.
It is more than a clause in a document; it is a living com-
mitment to each other and to the institution that has
endured since our nation’s earliest days.

The challenges we face today—technological change,
legislative battles and the need for innovation—are real.
But Article I reminds us of something even more power-
ful: our unity. Together, we are stronger. Together, our
voices are heard. Together, we carry forward the proud
tradition of leadership that makes our service as EAS em-
ployees a cornerstone of American life.

Article I is not just our beginning; it is our compass.
It guides us and tells us who we are, why we exist and
what we must always strive to be. As members of NAPS,
we do not simply belong to an association—we belong
to a mission, a movement and a family that has endured
for over 117 years.

That is what makes NAPS unique, makes us strong,
unites us and gives us purpose. It is our North Star on
this incredible journey—one of a million miles with
many more to go.

naps.cm@naps.org
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June High-Five Club Members
Larry Shropshire, Branch 245, TN
Brian Wagner, 1t Branch 258, IL
Marcel Webb, Branch 8, IN
Butch Wrazidlo, Branch 4, MN

ffttDenotes sponsor who signed 40+ new members within 90 days.



Jimmy Warden
Secretary/ Treasurer

Be Prepared for

eak season is fast approaching! This is a critical

time for businesses in many industries as it is

defined by a surge in demand that puts pressure

on operations, but also offers the greatest op-
portunity for revenue growth. Peak season perfor-
mance also can enhance a customer’s confidence in a
company.

For many companies, peak season can make or
break their business. It is a season
that can vary from business to busi-
ness. Beginning in August through
the end of October, it is peak sea-
son for international freight as
retailers’ demand is high for back-
to-school products, as well as stock-
piling for the year-end holiday sea-
son.

For the U.S. Postal Service, our
peak season used to begin early No-
vember and went through the end
of December. In recent years, it
gradually has moved into October. The agency faces
many challenges every year during this time.

Increased shipping volumes can overwhelm trans-
portation networks and staging as facility capacity is
limited. Forecasting errors can lead to higher costs. Staff-
ing always is an issue if volume projections are not accu-

rate. In many areas of the country, hiring is a challenge.

Then we are confronted with return management.
Higher sales lead to higher return rates. An inefficient
process for handling returns can significantly erode
any company’s profit margins.

With all these challenges year after year, the Postal
Service has demonstrated success. We have been suc-
cessful because of preplanning using historical data,
forecasting the need for additional transportation, in-
cluding vehicles at the delivery level and, in some
cases, temporarily renting real estate as facility capacity
is limited.

We need to strengthen communication among
partners (Delivery, Processing, Logistics) to ensure
messaging is clear and we have a flexible strategy bal-
ancing cost and speed so adjustments may be made if
warranted. Bottom line: Everyone must be on the same
page and communicate!

You may be wondering why I am writing about
peak season. The Postal Service experiences this surge
in volume every year. The high-pressure environment

Peak Season

of peak season can lead to significant psychological
strain on employees—craft and management. Some
may experience burnout, stress, anxiety, depression,
low morale and job satisfaction and fear of underper-
forming.

As management, we should preplan by implement-
ing strategies to support our staff to minimize any neg-
ative consequences. Plan and communicate early. If it is
anticipated an issue may arise, your plan should be
flexible in order to respond.

Optimize your staffing. Remember the four Ps: “Pre-
planning Prevents Poor Performance!” The most im-
portant thing to help alleviate stress in a high-pressure
environment is work-life balance. One should set clear
boundaries between work and their personal life.

Working an exorbitant number of hours is not pro-
ductive. Employees need to have a break to rejuvenate
themselves mentally and physically. This allows them
to be more productive. Take your break when needed
and, most importantly, take your lunch. People need to
have that break in their workday by taking their lunch.

What I mean by having your lunch is moving away
from your computer or, even better, trying to leave your
work area to relax and eat. Remember, your mental
health is just as important as your physical health.

Also, do not take the easy way out of situations by
compromising your integrity. If an issue arises, notify
your superior and ask for guidance, if needed, and ad-
dress the issue. Problems do not go away on their own.
Your supervisor cannot help you if they are not aware
of a problem.

Notifying your superior when an issue occurs ena-
bles them to report to their superior; that is communi-
cating. You also should document with an email. If you
notify your superior of the fact a situation existed and
resulted in negative impacts long after it occurred, it
now becomes an excuse and puts you in a stressful situ-
ation.

Remember, work-life balance is important to one’s
health—physically and, especially, mentally. You all are
dedicated postal employees, but we also must remem-
ber we have a commitment to our families.

We work for our families. We are employed by the
United States Postal Service!

And remember, increasing membership demon-
strates leadership. Stay safe..

naps.jw@naps.org
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National Association of Postal Supervisors Membership Report

July 2025
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80%
70%
60%
50%
40%
30%
20%
10%
0%
p » & & @ @
K « & & & & & ¢
& tF? &4‘3& e"" \éa ,"§§ & Q@@' 15'#‘ \@,;b & l\é&*" 5 é‘{‘ qé-ﬁ“"
"F?QP* \é& é,'d&e ‘ﬁﬂ? ae, ‘F{_& m@.— :;P& (}‘?’? ci&é‘ > N @@F &
F‘m a¥ G P ¢ F & N .,?501' X3 D&s‘ G
&b“» & ?f. o « @ 9@ & & & & n?q- ¥
¥ ?5@ o ,,?3‘3?

Regular Member Totals By Area

hrea 01 - New England Area 60%
Area 02 - New York Area 76%
Area 03 - Mideast Area 59%
Area 04 - Capitol Atlantic Area B66%
Area 05 - Pioneer Area 57%
Area 06 - Michiana Area 54%
Area 07 - Illini Area 63%
Area 08 - North Central Area 43%
Area 09 - Mink Area 43%
Area 10 - Southeast Area 53%
Area 11 - Central Gulf Area 48%
Area 12 - Cotton Belt Area 52%
Area 13 - Texas Area 54%
Area 14 - Northwest Area 46%
Area 15 - Rocky Mountain Area 48%
Area 16 - Pacific Area b6%
I Total Regular Member % 57%
Total Regular Members 27,389

NonMember Totals

I Total NonMembers

Total NonMember %

43%

Thanks to your
efforts
Membership
keeps rising!
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Do You Know Where We’re
Going To?
Continued from page 3

The Postal Regulatory Commission
(PRC) warned that many financial sav-
ings were “speculative” and “meager”
relative to service downgrades, especial-
ly in rural areas. For instance, up to 40-
50% of First-Class Mail might experi-
ence slower delivery. The USPS revised
its service goals downward due to im-
plementation challenges—FY24 targets
fell to 90% and FY25 to 80%, down
from a 95% goal.

Early communications suggest the
USPS reduced projected 10-year losses
from $160 billion to $70 billion and
aimed to break even by plan’s end.
However, auditors and analysts identi-
fied a cumulative negative variance of
minus $1.5 billion on controllable fi-
nancial results. The Lexington Insti-
tute noted that labor productivity fell
11% and total-factor productivity
dropped 22% over three years.

o
a
1]
4]
a
o
7]
o

The USPS is making strides, but
has not yet realized the financial turn-
around outlined in its DFA plan. Per-
sistently large net losses, weak linkage
between reforms and results, down-
graded service targets and productivi-
ty declines paint a complex picture.
While external reforms and ongoing
efforts may help in future years, DFA
has yet to deliver its anticipated finan-
cial dividends.

Through the end of FY23, the USPS
spent approximately $6.7 billion of the
planned $40 billion capital investment
under DFA and committed around
$12.4 billion more for future expendi-
tures. These costs accounted for unex-
pected overruns for various reasons.

In the first year, the USPS commit-
ted nearly $6.3 billion toward infra-
structure improvements. This includ-
ed delivery vehicles (specifically, the
order for 50,000 Next Generation De-
livery Vehicles at $3 billion), process-
ing equipment, technology, facility

upgrades and operations.

At the end of FY24, the USPS spent
approximately $7.9 billion with 10
RPDCs and 115 SDCs completed. Pro-
jections put the remaining costs for
completion of the DFA between $42.3
billion and $47.4 billion, depending on
how progress is measured—not count-
ing any further cost overruns.

This begs two questions. First,
“From where are the remaining funds
coming?” Could the agency’s massive
RIFs and plant reclassifications that
brought about executive and EAS
downgrades just be a way of cutting
costs at the expense of further service
denigrations? The agency’s unwilling-
ness to respond to NAPS’ multiple re-
quests for quantification of the meth-
odologies and matrices used for these
changes suggests, possibly, “yes.”

The second question is, “Do we
know where we're going to?”

In solidarity ...

naps.ib@naps.org

The Postal Supervisor / October 2025 7



Aug. 11 Executive Board Meeting

NAPS Board Discussed Current
Plant Reclassifications and RIFs

Submitted by Jimmy Warden
Secretary/ Treasurer

he Aug. 11 Executive Board
meeting via Zoom was
called to order at 4:01 p.m.
by Executive Board Chair
Chuck Lum. He informed members
the meeting had been called to dis-
cuss the current plant reclassifica-
tions and RIFs. Also on the agenda
were the board confidential email that
was sent and current pay talk issues.

Secretary/Treasurer Jimmy War-
den conducted the roll call; all board
members were in attendance except
Northeast Region Vice President Dee
Perez who was excused. Also in at-
tendance were NAPS DDF provider Al
Lum and attorney Glen Smith, as
well as NAPS Legal Counsel Bruce
Moyer.

Discussion was opened for ques-
tions and concerns. It was noted
that, currently, no one had lost their
position in the reclassification pro-
cess. There are concerns as to why
mediation was offered, but then all
denied when requested. There was
discussion on previously issued guid-
ance that was reiterated. Also, one
person received a decision letter, but
never received the original proposed
letter.

The board addressed the down-
grading of Maintenance positions.
Because plant managers and Distri-
bution Operations managers are
being downgraded, it is likely the
Maintenance positions also will be
downgraded.
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Discussion was held on the com-
petitive areas of consideration. Glen
Smith said the latest version he saw
was from 2021. A request then was
made to the Postal Service for a cur-
rent listing of areas of consideration.

New England Area Vice President
Bill Austin and New York Area Vice
President Tom Hughes spoke on the
status of those RIF-affected in their
areas. The New England Mail Process-
ing and New York Metro Mail Pro-
cessing facilities are part of Batch A
RIFs currently in the process.

Austin told the board not to lis-
ten to rumors; people need to wait
until they receive a letter. Hughes in-
formed the board he is waiting on a
decision letter and has a Zoom meet-
ing scheduled later that evening with
his respective branch presidents to
discuss the status and see who has
been successful so far receiving a po-
sition through lateral requests.

Motion #1, submitted by Warden
and seconded by Southeast Area Vice
President Bobby Bock, that:

“Whereas Capitol-Atlantic Area
Vice President Troy Griffin held the
annual Capitol-Atlantic Area States
Convention May 15-18, 2025, at the
Falls Church Marriott, and

“Whereas unforeseen expenses
occurred and were charged by the
Marriott Hotel to Griffin, and

“Whereas the registration collect-
ed and Board Allowance and Board
Training Allowance accounts could
not cover the additional, unforeseen
costs, and

“Whereas the expense occurred

in FY24/25, it is requested that the
Executive Board authorize a one-time
exception to allow the additional
charges of $2,911.65 from FY24/25 be
applied to Griffin’s Board Allowance
Account for FY25/26.”

The motion passed 21 to 0; not
present for the vote were Perez and
Rocky Mountain Area Vice President
Myrna Pashinski.

It was asked whether the board
would discuss the current pay talks.
It was agreed that, due to time re-
straints, another Zoom board meet-
ing would be scheduled.

The meeting adjourned at 5:39
p.m.

Aug. 26 Executive Board
Zoom Meeting

The meeting to discuss pay talks
was called to order at 4:01 p.m. by Ex-
ecutive Board Chair Chuck Lum. All
board members were in attendance
except Myrna Pashinski who was ex-
cused. NAPS Legal Counsel Bruce
Moyer attended to give an update on
the NAPS lawsuit.

The meeting went into executive
session; all discussions are confiden-
tial. The meeting adjourned at 5:32
p.m.



NAPS NATIONAL AUXILIARY
672/&234 (Coctrran
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In memory of their Founder, the NAPS National
Auxiliary will be offering the Hazel Cochran
Educational Scholarship to be awarded to two
recipients in 2026. Hazel Cochran Founded the NAPS
National Auxiliary in 1933 and served until 1939.
Recipients of the scholarship will receive $500 to be

used towards their educational expenses.

Q/Zr/azeé (Coctran

FOUNDER

HOW TO APPLY?

Email Laurie Butts for an application
Laurie.butts5615@gmail.com

APPLICANT CRITERIA

Applicants for this scholarship must be a child or
grandchild of a living , active in good standing NAPS
Auxiliary member. Applicants must be attending or have
been accepted to an accredited two or four-year college or
university. Applicants must also submit their current GPA
and any community service works they have performed.
There are two $500 scholarships available.

Two winners will be randomly chosen.

DEADLINE
Completed applications must be emailed RECIPIENTS WILL BE

by May 31, 2026
SPONSORED BY: ANNOUNCED AT THE

‘Z ) M 2026 NAPS NATIONAL

Financial Solutions, Inc. CONVENTION

APPLICATION CAN BE FOUND ON NAPS WEBSITE UNDER NATIONAL AUXILLARY




NAPS Executive Board Directory

Resident Officers

The resident officers may be contacted at 1727
King St., Suite 400, Alexandria, VA 22314-2753;
(703) 836-9660; (703) 836-9665 (fax)

Ivan D. Butts
President
naps.ib@naps.org

Chuck Mulidore James “Jimmy”
Executive Vice Warden

President Secretary/Treasurer
naps.cm@naps.org [ naps.jw@naps.org

Regional Vice
Presidents

Central Region (Areas 6,7, 8 and 9)
Craig O. Johnson
15395 Trailside Dr., Parkville, MO
64152-8748; (816) 914-6061 (C)
craigj23@sbcglobal.net

Northeast Region (Areas 1 and 2, including all NJ,
except Branch 74)

Dioenis “Dee” Perez

262 Mallard Rd., Carle Place, NY
11514-2022

(516) 503-2220 (C)
neravpdee@aol.com

Southern Region (Areas 10, 11,12 and 13)

Jaime Elizondo Jr.

L

(832) 722-3737 (C)
sregionvp@aol.com

PO Box 1357, Houston, TX 77251-1357

Eastern Region (Areas 3—DE, PA and NJ Branch 74—4
and 5)
Richard L. Green Jr.

% 7734 Leyland Cypress Lane,
« S | Quinton, VA 23141-1377
(804) 928-8261 (C)
rgreen151929@aol.com

Western Region (Areas 14, 15 and 16)

Marilyn Walton

PO Box 103, Vacaville, CA 95696-0103
(916) 230-4810 (C)
marilynwalton@comcast.net

Area Vice
Presidents

3—Mideast Area (DE/NJ/PA)

Tony Dallojacono

PO Box 750, Jackson, NJ 08527-0750
(973) 986-6402 (C); (732) 942-4675 (0)
mideastareavp@gmail.com

s

6—Michiana Area (IN/MI)

Kevin Trayer

8943 E. DE Ave., Richland, MI
49083-9639

(269) 366-9810 (C)
kevintrayer@att.net

9—MINK Area (IA/KS/MO/NE)

Robert “Bob” Washington

3827 Teto Creek Ct., Florrisant, MO
63034

(314) 540-3828 (C)

r.w.stl@att.net

12—Cotton Belt Area (AR/OK/TN)

- Shri L. Green
| 4072 Royalcrest Dr.,

| Memphis, TN 38115-6438
(901) 362-5436 (H)
(901) 482-1216 (C)
slbg@comcast.net

15—Rocky Mountain Area (AZ/CO/NV/NM/UT/WY)
Myrna Pashinski

21593 E. Layton Dr., Aurora, CO
80015-6781

(303) 931-1748 (C)
vprmatstate@aol.com

1—New England Area (CT, ME, MA, NH, RI, VT)
William “Bill” Austin

(203) 595-1714 (C)
nea.vp.naps@gmail.com

4—Capitol-Atlantic Area (DC/MD/NC/SC/VA)

Troy Griffin

1122 Rosanda Ct., Middle River, MD
21220-3025; (443) 506-6999 (C)
(410) 683-3704 (H)
troyg1970@live.com
napsavptroyg@outlook.com

7—Illini Area (IL)

Luz Moreno

625 Alhambra Ln., Hoffman Estates,
IL 60169-1907; (847) 884-7875 (H)
(773) 726-4357 (C)
romonaps18@yahoo.com

10—Southeast Area (FL/GA)

Robert “Bobby” Bock

125 Kaywood Dr., Sanford, FL 32771
(407) 687-5707 (C)
bocknapsseavp@aol.com

13—Texas Area (TX)

Pamela D. Davis

3022 Hartsville Rd., Houston, TX
77051-4630

(832) 239-0142 (C)
pdavistxavp@gmail.com

16—Pacific Area (CA, HI, Guam, American Samoa,
Saipan, Rota)
Chuck Lum

5965
(808) 227-5764 (C)
lump013@hawaii.rr.com

33 Crab Apple P1, Stamford, CT 06903

95-1222 Moea St., Mililani, HI 96789-

2—New York Area (NY/PR/VI)

Thomas “Tom” Hughes

2539 Blue Crane Cir. #105
Myrtle Beach, SC 29577-9416
(917) 841-4827 (C)
tomnaps100@aol.com

5—Pioneer Area (KY/OH/WV/Evansville, IN, Branch 55)
Ed Laster Sr.

9721 Steinway Ave., Cleveland, OH
44104

(216) 965-3061 (C)

| pioneervped@gmail.com

8—North Central Area (MN/ND/SD/WI)

Dan Moone

10105 47th Ave. N, Minneapolis, MN
55442-2536

(612) 242-3133 (C)
dan_9999@msn.com

11— Centm Gulf Area (AL/LA/MS)

- Dwight Studdard
2188 Scenic Dr., Birmingham, AL
35214-1839
(205) 451-5186 (C)
dwightstuddard@yahoo.com

14—Northwest Area (AK/ID/MT/OR/WA)
John Valuet
4680 N. Maplestone Ave., Meridian, ID
83646-4928
| (208) 871-1904 (C)
| jvnwareavp@gmail.com
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Views

from the Vice Presidents

Good Communication Is Essential

Bobby Bock
Southeast Area Vice President

have found that effective commu-

nication is one of the most impor-

tant keys to success. History is
filled with great communicators; two
who come to mind are Dr.
Martin Luther King Jr. and
President Ronald Reagan.

Dr. King once said, “It
is always the right time to
do the right thing.” Presi-
dent Reagan gave us the
unforgettable words, “Mr.
Gorbachev, tear down this
wall!” Both statements were powerful
because they were clear, direct and
perfectly suited to their audiences.

So, how does this translate to our
daily interactions at the Postal Service?
First, know your audience. Whether
you are leading a team meeting, talk-
ing with subordinates or speaking with
your managet, your message must be
clear, respectful and focused.

Second, be a good listener. Com-

munication is not just about speak-
ing, it’s also about understanding.
When someone brings up a concern,
pause and consider your response
carefully before answering.

Third, write effectively. Email
communication, in particular, should
be clear, professional and
free of errors. Personally,
draft my messages in Mi-
crosoft Word, run a spell
check, then use the “read
aloud” feature to listen for
mistakes. Hearing it read
back helps me catch
things I might have over-
looked.

One of my biggest pet peeves is
sending an email and receiving no re-
sponse. How do [ handle that? First, I
forward the original message with a
polite note asking if they saw my pre-
vious email. If I still get no reply, I es-
calate the issue. Communication is a
two-way street.

At the VME I hold weekly sit-
downs with my EAS staff and leads.

We review an agenda covering
everything from preventative mainte-
nance to training. Then, I go around
the table and ask each person if they
have any issues to raise—whether it’s a
request for a new tool or a safety con-
cern. These open discussions keep us
aligned and moving forward.

No matter where you work in the
Postal Service, communication is es-
sential. It keeps the team rowing in
the same direction; only then can we
truly succeed.

I encourage you to take a look at
yourself and your operation and ask:
What can I do to improve my com-
munication skills? Strengthening this
one skill not only will help your team,
but also help you grow into a strong-
er, more effective leader.

If you have any questions, please
don’t hesitate to reach out. 'm in the
USPS database under Robert M. Bock
Jr.; Twelcome your call.

Remember—the VMF is your
friend.

bocknapsseavp@aol.com

USPS Leadership Promotes This
Management Myth

Dee Perez
Northeast Region Vice President

ften daily, you hear a USPS offi-

cial remind you, whether in per-

son, via a phone call, or during a
Zoom meeting: “You are responsible
for your office 24 hours, seven days a
week.” And the other famous line:
“You raised your hand for this.”

It’s time to dispel the first line—

myth—once and for all. It is partly cor-
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rect, but not in the context in which
it’s being used by USPS leadership.
The first myth has no ELM refer-
ence that exists today, nor is there a
handbook that mentions this refer-
ence—not even in the jobs for which
you apply. However, as a responsible
leader, if there’s an emergency in your
building, the understanding is that,
because you are the person in charge,
it’s your duty to be present and un-
derstand what is happening.

I'm talking about a serious acci-
dent—a fire, crime or, God forbid, an
employee or a customer suffering a
life-threatening event, regardless
whether there are supervisors on
duty. This is your obligation.

Unfortunately, districts often use
myth number one as an opportunity
to take advantage through intimida-
tion of postmasters and managers to
force them to come in and oversee/
work their operation on their



non-scheduled days, deliver a route
contrary to the NAPS and USPS agree-
ment on how this is to be handled,
oversee Amazon Sundays and attend
tollgate meetings into the
late evening hours until the
last carrier returns, when
the office has a capable EAS
employee on duty.

Districts also employ
various other methods, all
of which are contrary to
the postmaster’s and man-
ager’s job descriptions, by instructing
them to work their non-scheduled
days unpaid or sending text messages
every 10 minutes after their tour is
over, while having a capable EAS em-
ployee closing who can do this. I'm
not saying these postmasters/manag-
ers shouldn’t know what'’s taking
place; they should be kept informed
by their closing supervisor so they
have the opportunity to offer advice
during a situation.

It’s criminal that MPOOs place this
responsibility on the postmaster and
manager, entirely disregarding and re-
specting the fact they already fulfilled
their job commitment for the day or

week to the USPS. Now they are deal-
ing with their home life and personal
issues while being disturbed by their
MPOOs.

Myth number two:
don’t think anyone who is
100% honest with them-
selves would agree with
“You raised your hand for
this.” Every job and indus-
try changes. If it remains
the same in the face of
technological advance-
ments, the industry must adapt. We all
can see that current mail and parcel
volume are down significantly in most
areas; therefore, savings are expected.

Analytics play a huge role in our
survival. However, when it comes to
front-line EAS employees, your job has
taken on many additional responsibili-
ties. You must be the jack of all trades.
You are a vehicle expert, HR profession-
al, Labor specialist, teacher, instructor,
mentor, psychologist, counselor, inves-
tigator, retail and delivery expert and
analytical deep-dive expert, among
many other roles I have left out—all
under one hat you wear daily.

In the early 2000s, the manage-

ment catchphrase was multitasking,
meaning that doing two things at
once was considered the most effec-
tive way to stay current. That was 25
years ago. Today, this philosophy will
not keep you current or up-to-date in
your daily tasks. There’s no catch-
phrase associated with doing more
than two things at once that relates to
today’s workload. EAS positions have
been assigned additional responsibili-
ties over the years no one could have
foreseen 25 years ago.

The district managers and their
staffs have accepted working a seven-
day, 24-hour position. Perhaps locally
they want all EAS employees to be as
committed above/beyond all their re-
sponsibilities because “misery loves
company.” This may be the reason
your leaders try to bully/threaten you
into doing things you are not obligat-
ed to do.

Once your obligations to your po-
sition have been fulfilled for the day
and week, your responsibilities are to
your personal life—not the USPS. One
thing is certain: Nobody I know
raised their hands for this 24/7.

neravpdee@aol.com

Raising the Next Generation of Leaders

Richard Green
Eastern Region Vice President

ne issue that has become very

clear to me as I travel across my

region to different events is the
need to identify and raise up the next
generation of leaders. As leaders in
the organization, we have an obliga-
tion to be good caretakers of what was
passed on to us.

Raising a new generation of lead-
ers requires fostering growing leader-
ship skills, providing opportunities
for growth and creating a supportive
and nurturing environment. This in-
volves identifying potential leaders,

nurturing their skills through men-
torship and developing and encour-
aging them to embrace leadership
roles. It also includes cultivating a
leadership mindset, pro-
moting collaboration and
ensuring that future lead-
ers are equipped with the
necessary knowledge, ex-
perience and skills to lead
NAPS into the future.

As we raise the next
generation of leaders, here
are some strategies I believe will assist
NAPS in this process:

Identify potential leaders—Rec-
ognize individuals with the inherent

qualities and potential to lead, such
as strong communication skills, em-
pathy and a desire to learn and grow.

Nurture leadership skills—Pro-
vide opportunities for
skill development
through mentorship,
leadership training and
practical experiences. This
includes training and
doing advocacy work for
members.

Foster a leadership
mindset—Encourage individuals to
embrace challenges, take initiative
and develop a growth-oriented per-
spective. Have them shadow branch
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officers to learn the duties and re-
sponsibilities of the position.

Promote collaboration—Empha-
size the importance of teamwork and
collaboration as effective leadership
often involves working with others to
achieve common goals. Provide shad-
ow opportunities to demonstrate how
branch officers collaborate with dis-
trict leaders for the betterment of
members.

Create a supportive environ-
ment—Provide a space where individ-
uals feel comfortable taking risks,
learning from mistakes and developing
their leadership capabilities. Be availa-
ble to answer questions and provide
guidance and feedback as they grow
their leadership capabilities.

Encourage continuous learn-
ing—Foster a culture of lifelong learn-
ing, encouraging individuals to stay
curious, adapt to change and continu-
ally seek new knowledge and skills.
Send them to conventions and other

meetings where they can learn and
network with other NAPS leaders.

Provide opportunities for
growth—Offer opportunities for
leadership development, such as tak-
ing on new responsibilities, leading
projects or participating in leadership
training programs.

Bridge the generational knowl-
edge gap—Facilitate the transfer of
knowledge and experience from older
generations to younger leaders, en-
suring a smooth transition of leader-
ship. Share your knowledge to help
them prepare to lead their branch in
the future.

Embrace emotional intelli-
gence—Develop emotional intelli-
gence skills, such as empathy,
self-awareness and social skills that
are crucial for effective leadership.

Teach conflict resolution—
Equip future leaders with the skills to
navigate conflicts constructively and
find solutions that benefit all parties.

Encourage optimism and resil-
ience—Foster a positive attitude and
the ability to persevere in the face of
adversity, which are essential quali-
ties for leaders.

Lead by example—Model the de-
sired leadership behaviors and values,
demonstrating the qualities you want
to see in future leaders.

Focus on soft skills—Emphasize
the importance of soft skills, such as
communication, teamwork and prob-
lem-solving that are essential for ef-
fective leadership.

These are just a few examples of
how we grow our next generation of
leaders in NAPS as we prepare for the
future of our great organization. I am
excited about the future and the po-
tential of our organization as we share
our knowledge with our new group of
leaders.

Fighting for membership!

rgreen151929@aol.com

Quarter 3 Financial Results—Good or Bad?

Dan Mooney
North Central Area Vice President

SPS Quarter 3 FY25 financial re-

sults were just released (Aug. 11)

as [ write this column. So, what
do the numbers tell us? Let’s look at
Quarter 3 and the fiscal year as a
whole and compare it to the plan.
Keep in mind we had a net loss last
year of $9.5 billion. That number at-
tracted a lot of attention on Capitol
Hill as we all know.

Quarter 3 had a net loss of $3.1
billion versus a net loss of $2.5 billion
SPLY, for a year-to-date net loss of
$6.25 billion (+$144 million, Quarter
1;-$3.3 billion, Quarter. 2; and -$3.1
billion, Quarter 3). The FY25 plan
called for a $6.9 billion dollar loss.

Quarter 1 had a positive net in-
come, the first time that happened in
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some time; folks were excited. But I
told them to fasten their seat belts be-
cause the plan called for a loss equiva-
lent to about $7 billion the rest of the
fiscal year. Well, if we lose
about $650 million in
Quarter 4, we will make
plan! If we lose a billion in
Quarter 4—well, let’s not
go there!

Can you imagine mak-
ing plan and losing almost
$7 billion? That would
mean, on the macro level, the compa-
ny and its employees, top to bottom,
would have done their jobs to expec-
tations—made plan and the company
will lose $7 billion. Somehow that
doesn’t seem right.

We all basically do what’s expect-
ed of us, yet the USPS still loses bil-
lions of dollars—to the tune of about

$23 billion in FY23, FY24 and FY25.
We started this fiscal year with $19.5
billion in cash and short-term invest-
ments; the plan is to end the year
with $10.7 billion (if we
make the estimated year-
end lump sum payments
for CSRS and FERS). As
you can see, we can’t con-
tinue down this road.

At some point, this
has got to stop fast. No
company can withstand
losses like that! I am praying our new
leader somehow will be able to right
this ship and set it sailing into black
waters—not deep, red water. We need
the PMG’s leadership and he certain-
ly needs us! It’s time we team up and
right the ship together; we need each
other to get out of this situation.

Continued on page 18



Suppodt the
Postal Employees’ Relief Fund

The United States Postal Service DONATIONS CAN BE MADE:

¢ Online at postalrelief.com

¢ By sending a check made payable to
“Postal Employees’ Relief Fund” to:

Postal Employees’ Relief Fund
PO Box 41220
Fredericksburg, VA 22404-1220

e By contributing to PERF through the
Combined Federal Campaign (CFC);
designate #10268

All donations are tax-deductible.

For more information, go to
www.postalrelief.com
202-408-1869
perfl0268@aol.com




NAPS of Note

PFP Retirement Date and Eligibility
Participants in the HERO Performance
Pilot are PFP-eligible, full-time, career,
nonbargaining employees. They must be in
their PFP-eligible position on the last day
of the fiscal year (Sept. 30, 2024) to be eligi-
ble to receive any PFP payments for the
current fiscal year’s performance.
Employees who separated before the ef-
fective date of PFP payments (Jan. 11, 2025)
and were on the rolls in good standing as
of Sept. 30, 2024, will receive an amount
equivalent to the PFP payments (base sala-
ry increase and NPA lump sum) in the form
a one-time, lump-sum payment.
Employees who retired on Sept. 30 are
eligible for PFP because, technically, they
were on the rolls until the end of that day.

lllinois State Legislative rep Okedian Olajise at-
tended a labor breakfast roundtable with Rep.
Brad Schneider (D) on Aug. 28.

Correction: In the list of 2025 Vince
Palladino Scholarship winners in the
September issue, zabella Middleton’s
name was misspelled. She is the grand-
daughter of Past NAPS President Brian
J. Wagner and attending Southern
New Hampshire University, majoring
in accounting. We wish her the best in
her academic endeavors.
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NAPS Michiana Area
Vice President Kevin

- Trayer (right) attended
a labor organization
meeting in August at
the Teamsters Local
406 Hall in Grand Rap-
ids, Ml. Also at the
meeting were Tom
Sidebotham, business
agent, and Rep. Hillary
Scholten (D-MI), whom
NAPS supports.

NAPS was represented at the Florida District 2
Career Conference:

LAFIG EET HAHAGEH EHT
ASSOCIATION

wiTe e LSFE

Central Florida Branch
406 member Alberta
Barley and Southeast
Area Vice President
Bobby Bock

Southeast Area Vice President Bobby
Bock and Central Florida Branch 406
member Peter Piteira

AMAGEMENT
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On Aug. 3, California District
6, San Diego, hosted a Career
Conference at the Riverside
Convention Center; over 400
postal employees attended.
Representing NAPS were, from
left: San Diego Bridget Evans
Branch 159 Treasurer Heather
Odell, California State Presi-
dent Marilyn Jones and Hayes
Cherry Branch 466 President
Mariel Murillo.



California NAPS members attended Rep. Mike Thompson’s (D-CA) annual summer event at the
Francis Ford Coppola Winery in Napa Valley. Among the 300 guests were Democratic VIPs.

From left: North Coast Branch 497 President ).J. Wong, Rep. Adam Gray (D-CA),
California Assemblywoman Dr. Jasmeet Bains (currently running for Congress
against Rep. David Valadao) and Branch 497 Vice President Cole Risley.

Rep. Mike Thompson and Margarete A. Grant Branch 127
President Charles Patterson

From left: Rep. Joe Neguse (D-CO), Branch 497 President J.]. Wong  Speaker Emerita Nancy Pelosi with Branch 497 President J.J. Wong
and Vice President Cole Risley. and Vice President Cole Risley

Mary Burkhard Branch 244
hosted a NAPS table at the Cal-
ifornia District 3 Career Confer-
ence Aug. 10 at the Ventura
Beach Marriott. From left:
Branch 244 President Del Alar-
con, Executive Vice President
Karesha Smith, Treasurer Maria
Palomar and California State
Area Vice President/Branch
244 Secretary Clarissa Bognot.

San Francisco Branch 88 is sad-
dened to report the death of
longtime member Patricia Dan-
gerfield on Aug. 4. A member for
over 30 years, she was an associ-
ate member and branch trustee.
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Sundance, UT, Branch 139 hosted a meeting in August to plan activities for the coming year. Discussion included training members on re-
porting daily work activities to ensure documentation is available in case of operations issues and encouraging more members to attend
meetings and become NAPS representatives. From left: Branch 139 President Teresa Barrett, Western Region Vice President Marilyn Walton,
Branch 139 member Manny Perez, Vice President of City/Stations Robert Jones, Secretary/Treasurer Kristen Tresner, Rocky Mountain Area
Vice President Myrna Pashinski, Branch 139 Northern Area Vice President Nate Van Hulten, NAPS Executive Vice President Chuck Mulidore
and former Rocky Mountain Area Vice President Steve Gerber.

Middle Tennessee Branch 32 proudly awarded its first-ever $500 scholar-
ship to Briana London, celebrating her achievement and a historic mile-
stone for the branch. From left: Branch 32 Vice President Kevin Proctor,
Briana’s mom and Branch 32 member Geneva London, Briana, dad Mi-
chael London and Branch 32 President Robert Wakefield.

Quarter 3 Results—Good or Bad?
Continued from page 14

Let’s look at what the other num-
bers tell us. Revenue, half of the profit
equation, was basically flat for Quar-
ter 3. Quarter 2 also was basically flat;
Quarter 1 was up about $855 million
or 4.1%. Total revenue plan for FY25
was an increase of $2.4 billion or 4.1%
to a total of $82.9 billion.

That’s tells us unless Quarter 4
revenue is up approximately $1.5 bil-
lion to plan, we will come up short of
our total revenue goal—despite rais-
ing prices. This also tells us we cannot
price-increase our way out of this fi-
nancial predicament alone. Remem-
ber, everyone has total revenue to
plan on their NPA scorecard.
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The FY235 plan called for a reduc-
tion of 5.1% in total mail and package
volume/pieces. This mainly was driv-
en by projected declines in First-Class
and Marketing Mail.

Shipping and packages had a vol-
ume decline of 6.5% to SPLY. Quarter
2 volume was down 6.9% to SPLY;
Quarter 1 had a volume decline of
.9% to SPLY. Volume is down on the
products of our future, the products
for which we are building out our new
network restructuring.

Marketing Mail had a volume in-
crease of 0.5% compared to SPLY.
Quarter 2 volume was down 5.7% to
SPLY. Quarter 1 was up 7% to SPLY.

First-Class Mail had a volume de-
cline of 5.4% compared to SPLY.

vy ol i
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Middle Tennessee Branch 32 awarded Anna Grace Morgan
one of its first-ever $500 scholarships in support of her aca-
demic journey. From left: Branch 32 Vice President Kevin
Proctor, Anna’s dad and Branch 32 member Richard Mor-
gan, Anna and Branch 32 President Robert Wakefield.

Quarter 2 First-Class volume dropped
5.8% to SLPY. Quarter 1 had a 3.9%
decline to SPLY.

We need to work together and
find ways to reverse these numbers.
Improving our service scores will be a
big start. Working together (senior
leadership, EAS, craft) will get us out
of this predicament the fastest.

We all have something of value to
help improve this situation. We all
care deeply about the Postal Service
and want it to succeed. Keep an open
dialogue; give and take advice and
feedback wisely.

Stay on the high road; the view
and the people are much better!

dan_9999@msn.com
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equivalent to the funds
Americana would have had

Bob Levi to expend on patrolling
Director of Legislative & their gated community, but
Political Affairs did not because of the pri-

T

citizens. Many live in city-center
apartments, others live in modest de-
tached houses and a few live in exclu-

Postal a la Carte—The Crooked

vate security. Nevertheless,

Americana’s uniformed and
well-trained police officers still would
be required to arrest lawbreakers and
transport them to the city jail—even
in the gated community.

he city is Americana,
USA. It’s a city of about 1 million

Road to Privatization

sive, gated communities.

tection are provided by Americana’s
police force, an essential service to
which all the city’s citizens are enti-
tled. Local taxes finance Americana’s
police department. However, the
gated community hired its own pri-
vate-security guards to patrol its con-
fines to deter crime.

Such a financial arrangement be-
tween Americana and residents of the
exclusive community would reduce
the city’s law enforcement budget and

Law enforcement and crime pro-

undermine police protection for the
non-gated areas of Americana. It also
would strain the specific police serv-
ices still provided in the gated com-
munity.

Ever since the 1970s, the U.S. Post-

Those residents want tax rebates al Service extended to certain mailers

Thrift Savings Plan

20

Fund G F c S 1
August 2025 037% 1.19% 2.03% 4.08% 3.95%
12-month 442% 3.15% 15.83% 15.84% 12.80%

The G, F, C, S, and | Fund returns for the last 12 months assume unchanging balances (time-weighting) from
month to month, and assume that earnings are compounded on a monthly basis.

Fund LIncome L2030 L2035 L2040 L2045 L 2050
August2025 1.12% 1.97% 214% 2.29% 2.42% 2.55%
12-month 7.37% 10.92% 11.51% 12.10% 12.60% 13.10%
Fund L2055 L2060 L2065 L2070 L 2075
August2025 2.95% 2.95% 2.95% 2.95% 2.95%
12-month 14.88% 14.88% 14.88% 14.88%

These returns are net of the effect of accrued administrative expenses and investment expenses/costs. The
performance data shown represent past performance, which is not a guarantee of future results. Investment
returns and principal value will fluctuate. The L 2010 Fund was retired Dec. 31, 2010, the L 2020 Fund on June
2020 and the L 2025 Fund on June 30, 2025.

Visit the TSP website at www.tsp.gov
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“work-sharing” discounts and special
arrangements intended to boost mail
volume. These postal discounts and
arrangements spawned a new indus-
try within the postal economy that
has displaced a significant portion of
the Postal Service’s mail processing
operation.

The financial incentive to detour
mail away from the bulk of postal oper-
ations appears to have hampered oper-
ational efficiencies and deterred
and delayed the Postal Service
from developing and implement-
ing breakthrough and home-
grown mail technologies. Some of
these technologies have been ad-
vanced by private mail operators.

Private operators have gone into
coding, sorting and mail consolida-
tion. As a result, mail is being entered
into the mail stream late in the postal
operation, dodging almost everything
but “last-mile delivery”—the most-ex-
pensive and labor-intensive compo-
nent of the mail operation.

The ultimate impact of these ac-
tions inevitably will lead to a privat-
ized Postal Service, as the discounts
and continued mail volume decline
will not provide the necessary revenue
to sustain the expansive and essential
universal network that defines our
Postal Service. Those who will suffer
most will be those who need the Post-
al Service most.

Americans continue to treasure
universal, affordable and accessible
governmental mail service. Therefore,
some statements made at a summer-
time congressional hearing were trou-
bling. The comments suggested a de-
gree of tolerance in privatizing
distinct postal functions.

The “cover story” is expanding
“postal-private partnerships”—com-
mercial relationships to move more
postal functions into the private sec-
tor. Retail sales and box services,
transportation and mail processing



NAPS Spearheads Efforts to Address Postal
Health Benefits Open Season Concerns

The 2025 Postal Service Health
Benefits (PSHB) program open season
begins in a few weeks. Those who have
followed The Postal Supervisor’s legisla-
tive column recognize the importance
NAPS places on the smooth operation
of this year’s PSHB open season when
about 1.7 million postal employees
and retirees have the opportunity to
compare benefits and premiums of
PSHB plans and potentially change
their enrollment.

Indeed, the July 2025 Office of In-
spector General “Flash Audit” raised
alarm. The audit cast doubt on the Of-
fice of Personnel Management’s (OPM)
ability to effectively run the 2025 PSHB
program open season. White House
cuts assigned to OPM, combined with
the unexpected retirement of so many
of the agency’s health experts gave
good reason for concern. However,
NAPS has worked relentlessly on Capi-
tol Hill seeking legislative relief to en-
sure the PSHB open season runs
smoothly.

In part, NAPS’ efforts and our close

relationship with Senate Appropria-
tions Chair Susan Collins (R-ME) and
other key legislative leaders of the rele-
vant Senate and House committees
have yielded strong bipartisan, bicam-
eral attention to the issue. Collins was
instrumental in convening a mid-Au-
gust meeting on the PSHB that includ-
ed OPM representatives, as well as Re-
publican and Democratic staff
members from the House and Senate
Appropriations committees, the Sen-
ate Committee on Homeland Security
and Governmental Affairs and the
House Committee on Oversight and
Accountability. Congressional partici-
pants in the meeting had federal
health benefits in their legislative
portfolio.

Congressional attention to the
PSHB issue and the meeting resulted in
a OPM resource reallocation to accom-
modate the November open season and
renewed confidence in open season
success. It is noteworthy that NAPS has
been bird-dogging this issue since the
OPM IG audit was released on July 2.

are the most vulnerable to postal out-
sourcing. However, delivery is not im-
mune to privatization.

Amazon and Walmart are seeking
to expand their last-mile delivery ca-
pabilities, even in rural areas. For ex-
ample, this past April, Amazon an-
nounced its plans to invest approx-
imately $4 billion to build out a rural
delivery network. This endeavor not
only provides a platform for the deliv-
ery of Amazon-sold products, but also
has implications for the Amazon Mar-
ketplace and postal revenue earned
from small businesses currently using
the Postal Service.

These small enterprises may be in-
centivized to move to the Amazon de-
livery network. It is important to note
that the Postal Service’s decision to

degrade delivery standards, particular-
ly in rural areas, may play an impor-
tant role in mailer decisions over
which provider will deliver the agen-
cy’s products. However, it is equally
important to point out that only the
Postal Service provides delivery ser-
vice at least six days a week.

Over the past few years, the Postal
Service has made significant capital in-
vestments to upgrade its processing
technology and expand its logistics ca-
pabilities, including insourcing more
mail transportation and modernizing
its delivery fleet. Clearly, private mail
operators feel threatened by the Postal
Service’s efforts to insource more of its
functions and reclaim the traditional
postal operations that have been appro-
priated by the private sector.

These investments would be squan-
dered and efficiencies voided should
the Postal Service be compelled by
White House demands, congressional
pressure and/or special-interest legisla-
tion to surrender postal functions to
private-sector competitors. Moreover,
revenue generated through insourcing
would vanish.

Whether by wholesale privatiza-
tion, piecemeal dismantling or another
federal agency assuming control, the
Postal Service and its employees contin-
ue to be under assault.

NAPS is working with senators
serving on the Homeland Security
and Governmental Affairs Commit-
tee, the panel tasked with conducting
confirmation hearings on presidential
nominees to the Postal Service Board
of Governors, to examine the views on
the future of the agency. Currently,
there are four vacancies on the board.

As NAPS leads the way in ques-
tioning many misguided efforts to pri-
vatize or dismantle the Postal Service,
we continue to evaluate the degree to
which emerging legislation, nomina-
tions or regulations promote postal
abandonment. Excessive postage dis-
counts divert much-needed postal
revenue to the private sector.

Such revenue reductions impair
universal service and undermine uni-
form postage rates. Attempts to out-
source retail functions and processing
operations threaten mail security and
postal efficiency.

NAPS will continue to remind the
White House, Congress and the mail-
ing community that the Postal Service
still provides the most efficient, af-
fordable, reliable and universal deliv-
ery operation in the world, backed by
a highly dedicated and patriotic work-
force. Picking apart the Postal Service
function-by-function is a recipe for
disaster.

naps.rl@naps.org
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Reps. Nikki Budzinski and
Jack Bergman Establish Gongressional
Postal Service Gaucus

Budzinski Guest on NAPS Chat

ver the summer, several members of

Congress decided it was essential to cre-

ate a bipartisan Congressional Postal
Service Caucus. With a core group of four House
members, formation of the caucus was an-
nounced mid-summer. Its recruitment drive
commenced in August and was in full swing by
early September.

The caucus’ leadership includes Co-Chairs
Reps. Nikki Budzinski (D-IL) and Jack Bergman (R-MI) and
original members Reps. Andrew Garbarino (R-NY) and
Chris Pappas (D-NH). Unlike a formal congressional com-
mittee, the caucus membership can reflect geographic and
political diversity and focus on postal oversight and legis-
lative advocacy.

However, a caucus does have funding to support staff,
so it depends on individual members of Congress to
assign staff to perform caucus functions. In addi-
tion, a caucus does not have the authority to E
approve and send legislation to the floor of
Congress. Nevertheless, a caucus can serve as a
mechanism to shine light on specific issues, .
testify before committees and draft legislation.

In early September, NAPS Director of Legislative
& Political Affairs Bob Levi hosted Congressional Postal
Caucus Co-Chair Budzinski on NAPS Chat, the NAPS-spon-
sored podcast (September 4 Episode).

Budzinski expressed the widespread view among her
congressional colleagues that the Postal Service must re-
store the high-quality performance to which their constit-
uents have grown accustomed. Slower delivery speed, par-
ticularly to rural areas, has been a prevalent critique over
the past few years.

The congresswoman discussed how an August 2025 re-
port by the renowned Pew Research Center validates what
Congress is hearing back home. The Pew Center reported
the Postal Service fell from being the top-rated federal
agency in 2019 to number three in 2025. In 2019, 90% of
Americans rated the Postal Service favorably; in 2025, the
percentage fell to 69%.

Budzinski believes a major part of improving postal
performance is restoring delivery speed. This would be a
huge step to returning the Postal Service to the top of the
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list and improving its favorability.

During the podcast, Budzinski indicated the
caucus will direct its attention to problems that
have characterized implementation of the Postal
Service’s 10-year plan, “Delivering for America.”
She mentioned there is congressional consensus
that the reorganization and consolidation of
postal processing and delivery facilities, as well as
the Regional Transportation Optimization initia-
tive, has had a negative impact on postal performance.

Budzinski believes the postal caucus will play a valua-
ble role in working with the Postal Service, its stakeholders
and House and Senate committees with jurisdiction over
the Postal Service to improve performance.

She pointed out that one of the challenges in creating
the caucus is to ensure its broad, diverse and bipartisan
composition. So, she and Bergman have embarked

~~ = CONGRESSIONAL
POSTAL SERVIGE CAUCUS

on a drive to recruit members of both parties from differ-
ent committees that may have postal “touchpoints.”

For example, members of the Veterans Affairs Commit-
tee will be interested in the Postal Service being one of the
largest employers of veterans and the Veterans Health Ad-
ministration’s reliance on mail-order prescriptions. Ways
and Means Committee members will be interested in the
delivery of Social Security checks to their constituents.
Homeland Security Committee members will be interested
in Postal Service logistics capabilities in the event of a nat-
ural disaster of crisis. And members of the Small Business
Committee will be interested in the reliance small and
family-owned businesses have on the Postal Service to de-
liver their products.

Budzinski expressed her appreciation to NAPS for
working with her and caucus members as the panel gets
off the ground. She said she looks forward to continue col-
laborating with NAPS regarding the future of the Postal
Service.



NAPS Legislative
Campaign 0

Urge Your Member
of Congress to
Co-Sponsor

H.Res. 70 and
S.Res. 147 to
Oppose Postal
Privatization

Scan the QR code by opening the camera app nfET
on your mobile device. Focus on the code, tap
on the screen and follow the instructions.




NAPS Legislative
Campaign \%

Urge Your Member
of Congress to
Co-Sponsor the
Postal Supervisors
and Managers
Fairness Act

(H.R. 1560)

Scan the QR code by opening the camera app
on your mobile device. Focus on the code, tap xi*®
on the screen and follow the instructions.
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Urge Your Member
of Congress to
Co-Sponsor the
Postal Employee
Appeal Rights
Amendment Act
(H.R. 1559)

Scan the QR code by opening the camera app !'EI_ '-_':.'I =
on your mobile device. Focus on the code, tap St
on the screen and follow the instructions.




NAPS Leglslatlve
Campaign

Urge Your Member
of Congress to
Co-Sponsor the
Postal Police
Reform Act

(H.R. 2095)

Scan the QR code by opening the camera app -.'E'i." _
on your mobile device. Focus on the code, tap -.;rtr..'l-h

on the screen and follow the instructions.




The NAPS
Postmaster

Elevating Leadership at

Every Level

C.Michele Randall

eadership often is seen as a des-

tination, something you either

have or don’t. But the truth is,
leadership is a journey—a continu-
ous process of learning,
growing and refining our
skills. As managers and
supervisors, we are not
just responsible for tasks
and outcomes; we are
stewards of inspiration,
accountability and pro-
gress. But how can we all
become even better leaders?

First, let’s remind ourselves that
leadership is not static. Great leaders
are made, not born. They are those
who constantly seek to improve
themselves, adapt to new challenges
and lead with their heads and their
hearts.

A great leader knows their
strengths and weaknesses. They take
time to reflect on how their actions
and decisions impact those they
lead. They listen, seeking honest
feedback, even when it’s uncomfort-
able because it’s through feedback
that we grow.

Leadership is about connection.
Great leaders get to know and listen
to the members of their teams. They
make every effort to understand
their motivations and challenges.
Empathy isn’t a “soft” skill; it’s a nec-
essary one for building trust and col-
laboration.

True leadership isn’t about doing
it all yourself; it’s about empowering
others to thrive. When we focus on
developing our team members, we

amplify our own impact as leaders.

Challenges always will come our
way. It’s how we manage them that
defines us. Great leaders remain
steady under pressure, adapt to
change and inspire confidence in
uncertain times.

As managers and su-
pervisors, we must articu-
late a vision that inspires
others. Leadership is
about showing not just
where we'’re going, but
why it matters. Leadership
is a journey that is never
about perfection; it is about progress.

So, I challenge each of us to think
about one area where we can grow as
leaders. It could be listening more ac-
tively, delegating more effectively or
mentoring a rising star on our team.
Whatever it is, commit to taking that
step because better leadership from
us means a stronget, more cohesive
team for everyone.

Let’s remember that leadership
isn’t a title; it’s a responsibility. It’s
not about always having the answers;
it’s about fostering an environment
where the answers can emerge.

Together, let’s embrace the jour-
ney of becoming not just managers,
but leaders who inspire, empower
and leave a lasting impact.

C. Michele Randall, president of South-
ern Maryland Branch 531, is a Process-
ing Support specialist at the Southern
Maryland P&DC.

NAPS Training
Calendar

Capitol-Atlantic Area
Training at Sea

Oct. 26-Nov. 1, 2025

Conducted by: Capitol-Atlantic Area VP
Troy Griffin

Location: Carnival Sunshine cruise ship,
departing from Norfolk, VA, and sailing to
Celebration Key, Nassau and Bimini
Cruise Rates (per person): Inside cabin,
single/$1,431; double/$754. Ocean view
cabin, single/$1,721; double/$899. Balco
ny cabin, single/$2,651; double/$1,364.
Registration Fee: $10 if booked through
Travel Foxx Travel Agency; $25 if booked
on your own. All NAPS members welcome.
Information: Contact Troy Griffin at 443-
506-6999

Booking: Email donnetta@travelfoxxtravel
agency.com

North Central Training
Seminar

Nov. 7-8, 2025

Conducted by: North Central Area VP Dan
Mooney

Location: InterContinental Hotel, 5005
Glumack Dr., St. Paul, MN 55111; 877-
424-2499; adjacent to the MSP Airport and
one stop on light rail to the Mall of America.
Hotel Rate: $182 plus tax; rate expires
Oct. 15

Registration Fee: $275 due to Dan
Mooney by Oct. 17; additional $100 if not
staying at the InterContinental. Contact Dan
Mooney for registration sheet at
dan_9999@msn.com

Training: Conducted by Past NAPS Presi-
dent Brian Wagner, Dan Mooney and others

Eastern Region Cabinet
Meeting

Jan. 15-18, 2026

Conducted by: Eastern Region VP Richard
Green, Capitol-Atlantic Area VP Troy Griffin,
Mideast Area VP Tony Dallojacono and Pio-
neer Area VP Ed Laster

Location: Westin Hotel and Resorts, 99
South 17th St. at Liberty Place, Philadel-
phia, PA 19103; 215-563-1600

Hotel Rate: $266.49 (includes tax); $45/
night parking

Registration Fee: $325 if postmarked by
Nov. 21; $375 after; $425 if not registered
at the Westin

Training: Conducted by NAPS resident offi-
cers and USPS Headquarters officials
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SPAG Ping

Support SPAC to support the lawmakers who fight

for what matters most to NAPS members.

President’s Ultimate

$1,000 level includes LTS SPAC reception
for donor plus one guest

UP Elite

$750 level includes LTS
SPAC reception for
donor plus one guest

Ghairman’s Glub
$250 level

Supporter
$100 level

Drive for 5
Contribute to SPAC
by payroll deduction

or direct payment.

In 2025, SPAC contributors
will be sent the pin recogniz-
ing their total 2025 contri-
bution at the end of the year;
all pins will indicate “2025”
The 2025 “Drive for 5” pins
will continue to be mailed
at the end of the month

in which the contributor
made their first withholding
contribution, either through
PostalEASE or OPM Retire-
ment Allotment. There will
be no change in The Postal
Supervisor’s listing of SPAC
contributors who progress
through the pin categories
over the course of the year.



2025 SPAC Eontributors

y By

™

President’s Ultimate ($1,000+) Rosario, Tamara ME Branch 96

Boisvert, Michael CA Branch 159 Olson, Chad ND Branch 937
Bradley, Roxanne CA Branch 77 Barone, Thomas NY Branch 202
Campbell, Stephnia CA Branch 159 Hughes, Thomas NY Branch 100
Pennington, Felicia CA Branch 39 Perez, Dioenis NY Branch 202
Randle, Carol CA Branch39 Warden, Ivonne NY Branch 100
Walton, Marilyn CA Branch 77 Warden, James NY Branch 100
Wong, John CA Branch 497 Laster, Edward OH Branch 46
Hoerner, Thomas FL Branch 420 Laster, Jacshica OH Branch 46
Van Horn, Gail FL Branch 154 Butts, Ivan PA Branch 355
Coleman-Scruggs, Toni IL Branch 493 Christopher, Arthur X Branch 122
Foley, Paul MA Branch 120 Jackson, Alice VA Branch 526
Devaney, David MD Branch 42

Jones, WilmOfe MD Branch 42 Au gu st C ontributors

Randall, C. Michele MD Branch 531

Lothridge, Tammy ME Branch 96 Campbell, Stephnia CA Branch 159
Rosario Jr., Arnold ME Branch 96 Randle, Carol CA Branch 39

s P Ac Contribution Amount $ Branch #
Name
contrlbu“on Home Address/PO Box
Form
City State
Aggregate contributions made in a
calendar year correspond with these ZIP+4 Date

donor levels: Employee ID Number (EIN) or
$1,000—President’s Ultimate Civil Service Annuitant (CSA) Number

$750—\/P Elite

$500—Secretary’s Roundtable
$250—Chairman’s Club [1 Check or money order made payable to SPAC; do not send cash

$100—Supporter [ Credit card (circle one):  Visa  American Express ~ MasterCard Discover

Enclosed is my voluntary contribution to SPAC by one of the following methods:

Current as of February 2019 Cardnumber___ =

Security code (three- or four-digit number on back of cara)

Federal regulations prohibit SPAC - .
contributions by branch check or Card expiration date: _____/_____
branch credit card. Signature (required for credit card charges)

Mail to: [ In-Kind Donation (e.g., gift card, baseball tickets):

SPAG Describe gift Value
1727 KING ST STE 400
ALEXANDRIA VA 22314-2753 All contributions to the Supervisors' Political Action Committee (SPAC) are voluntary, have no bear-
ing on NAPS membership status and are unrelated to NAPS membership dues. There is no obliga-
tion to contribute to SPAC and no penalty for choosing not to contribute. Only NAPS members and
family members living in their households may contribute to SPAC. Contributions to SPAC are limit-
ed to $5,000 per individual in a calendar year. Contributions to SPAC are not tax-deductible.
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Statistics reflect monies collected Jan. 1 to Aug. 31, 2025

National Aggregate:
$157,101.97

Region Aggregate:

1. Eastern ... $35,389.48
2. Western.... ... $32,560.28
3. Southern ... $32,287.98
4. Northeast ... $31,567.74
5. Central $22,733.21

Area Aggregate:

1. Capitol-Atlantic.... $24,615.90
2. Pacific ... $24,270.50
3. New York .. . $14,737.12
4. New England $13,615.62
5. Southeast $12,043.26
6. Texas $10,569.00
7. Central Gulf $ 7,868.00
8. North Central $ 7,434.56
9. Pioneer $ 7,226.10
10. Michiana............ $ 6,665.00
11. Mideast ..$ 6,562.48
12. lllini $ 5,835.50
13. Cotton Belt $ 4,835.00
14. Northwest $ 4,793.78
15. Rocky Mountain. $ 3,496.00
16. MINK $ 2,798.15

State Aggregate:
1. California
2. New York
3. Maryland
4. Florida

$22,845.50
.. $13,927.12
... $11,429.00
... $10,741.26
...$10,569.00

National Per Capita:
$5.89

Region Per Capita:
1. Southern

2. Northeast....

3. Western ..

4. Eastern...

5. Central

Area Per Capita:
1. Central Gulf

2. Pacific

3. New England

4. North Central

5. Capitol-Atlantic
6. New York ....

8. Southeast ...

9. Michiana

10. Pioneer

11. Cotton Belt....
12. llini

13. Northwest.

14. MINK

15. Mideast ....

16. Rocky Mountain

State Per Capita:
1. Maine

2. North Dakota

3. Maryland

4. |daho
5.Alabama.

Drive for 5

Members by Region:
1. Eastern.

2. Souther

3. Central..

4. Western

5. Northeast

Aggregate by Region:

1. Eastern... .$12,771.00
2. Western .. .$11,457.28
3. Southern. .$10,379.64
4. Northeast .$ 7,343.46
5. Central.... $ 7,116.00
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Coleman-Scruggs, Toni IL Branch 493
Rosario, Tamara ME Branch 96
Olson, Chad ND Branch 937
Bock, Robert FL Branch 406
Lynn, Patti FL Branch 296
Lum, Chuck HI Branch 214
Valuet, John 1D Branch 915
Moreno, Luz IL Branch 489
Elyea, Chad MI Branch 142
Tessmer, Stephen MI Branch 508
Englerth, Scott NY Branch11
Evans, Darius NY Branch 85
Brandt, Junemarie VA Branch 526
Williams, Carolyn FL Branch 146
Moore, Kevin GA Branch 595
Moreno, Richard MA Branch 498
Burke, Yolanda MD Branch 42
Lothridge, Derek ME Branch 96
Johnson, Craig MO Branch 36
Bartko, Susan PA Branch 20
Bednar, Margaret SC Branch 695
Trevino, Barbara TX Branch 124
Trevino, Manuel X Branch 124
Sims, Reginald GA Branch 82
Rafuse, Renee MA Branch 102
Jones, Marcia MD Branch 42
Busciglio, Michael NJ Branch 287
Manes, Phylicia PA Branch 20
Cooper, Karen X Branch 124
Sims, Carolyn AR Branch 173
Edwards, Jonathan CA Branch 159
McClinton, Velma CA Branch 39
Olliviere, Blanche DE Branch 909
Dsouza, Johnson FL Branch 296
McKinsey, Laurie FL Branch 81
Quinn, William FL Branch 296
Lastrapes, Ebony LA Branch 209
Simpson, Erich ME Branch 96
Ayers-Cohen, Pamela NJ Branch 79
Richardson, Elizabeth X Branch 86



Make Contmlmtmg to SPAC a Habit:

Contributions via USPS
Payroll Deduction

To authorize your allotment online, you will need your
USPS employee ID number and PIN; if you do not know
your PIN, you will be able to obtain it at Step 3 below.

Go to https://liteblue.usps.gov to access PostalEASE.
Under Employee App-Quick Links, choose PostalEASE.
Click on “I agree.”

Enter your employee ID number and password.

Click on “Allotments/Payroll NTB.”

Click on “Continue.”

Click on “Allotments.”

©OQ00O0O0O00O0e

Enter Bank Routing Number (from worksheet below), enter
account number (see worksheet), enter account from
drop-down menu as “checking” and enter the amount of
your contribution.

© Click “Validate,” then “Submit.” Print a copy for your re-

cords.

AT LR g
To authorize your allotment by phone, call PostalEASE,
toll-free, at 1-877-477-3273 (1-877-4PS-EASE). You will
need your USPS employee ID number and PIN.

When prompted, select one for PostalEASE.

When prompted, enter your employee
ID number.

When prompted, please enter your
USPS PIN.

When prompted, press “2” for payroll options.
When prompted, press “1” for allotments.
When prompted, press “2” to continue.

Follow prompts to add a new allotment.

©O0000 0 00

Use the worksheet to give the appropriate information
to set up an allotment for SPAC.

PostalEASE Allotments/Net
to Bank Worksheet

On your next available allotment (you have three):

¢ Routing Number (nine digits): 121000248

¢ Financial Institution Name: Wells Fargo (this will
appear after you enter the routing number).

e Account Number (this is a 17-digit number that
starts with “772255555” and ends with your eight-
digit employee ID number);

772255555

(Example: 77225555512345678).

¢ Type of Account (drop-down menu): Checking

¢ Amount per Pay Period (please use the 0.00
format; the “$” is already included):




“OPM Contributic

s to SPAG

(for Retired EAS Employees)

.

B elow are step-by-step instruc- Please note: The amountyou  month, expect the withholding
tions for making an allotment  key in will be your monthly allot- to take place the first of the fol-

to SPAC through your OPM retire-  ment to SPAC. The start of your lowing month. If the allotment is

ment allotment, using either allotment will depend on the requested after the first two weeks

OPM'’s telephone-based account time of the month it was request-  of the month, the change will

management system or the online  ed. If you make your request take place the second month

“Services Online” portal. during the first two weeks of the after the request.

By internet: By telephone:

To sign up online, go to the OPM website at
www.servicesonline.opm.gov, then:

* Enter your CSA number and PIN, and log in.

* Click on “Allotments to Organizations,” and then select
“Start” to begin a new allotment.

¢ Click on “Choose an Organization.”
* Select “National Association of Postal Supervisors (SPAC).”

* Enter the amount of your monthly contribution
and then click “Save.”

¢ Dial 1-888-767-6738, the toll-free num-
ber for the Office of Personnel Manage-
ment (OPM)’s Interactive Voice Re-
sponse (IVR) telephone system.

* Have your CSA number and Personal
Identification Number (PIN) on hand
when you call. You may speak to an
OPM customer service representative or
you may use the automated system.

* Simply follow the prompts provided in
the telephone system.




National Association of Postal Supervisors

Louis M. Atkins

Presidential Student
Scholarships

Deadline: Dec. 31, 2025

he Louis M. Atkins

Presidential Student

Scholarships are
awarded to honor former Presi-
dent Louis Atkins and other for-
mer NAPS presidents for their
dedication to NAPS members
and their families. These scholar-

ships are sponsored solely by

Applications must be received
no later than Dec. 31, 2025. On-
line applications only will be ac-
cepted using the NAPS website.
Go to www.naps.org and log into
the “Member Portal” (upper right
on the home page) to apply for
the Louis M. Atkins Presidential
Student Scholarships.

NAPS.

Applicants for this scholarship must be the
children or grandchildren of a living NAPS mem-
ber, active or associate, at the time of drawing,
Furthermore, the children or grandchildren must
be attending or have been accepted by an accredit-
ed two- or four-year college or university.

NAPS will award five $1,000 Louis M.
Atkins Presidential Student Scholarships. One
winner will be randomly selected from each of the
NAPS regional areas: Northeast, Eastern, Central,

Southern and Western.

Scholarship winners will be
announced in January 2026. In addition, the
scholarship winners will be listed in the March
2026 issue of The

Postal Supervisor.

Members whose child or grandchild have
been awarded a Louis M. Atkins Presidential
Student Scholarship will receive a check, payable
to the college or university listed in the applica-
tion, in January 2026. Scholarships may be used to
pay expenses in the student’s current or following

semester.

Online applications only: Log into the “Member Portal” at www.naps.org



Thoughts

from the NAPS Branches

‘Taking Gare of Business’ the NAPS Way

John Aceves
Former NAPS Secretary/ Treasurer

ust like the song, NAPS contin-

ues to take care of business with

all the changes being thrown in
the mix by USPS Headquarters. Re-
cent developments, includ-
ing implementation of Sec-
tional Sorting Centers
(SSCs), Regional Distribu-
tion Centers (RDCs) and
other consolidations have
introduced significant
changes. These changes
raise several questions re-
garding staffing, position levels and
plant rankings that remain to be fully
addressed. The USPS continues to
proceed with these adjustments and
informing NAPS as required by Title
39.

The USPS is sending “Notice of
Proposed Non-Disciplinary Reduc-
tion in Grade (Position Reclassifica-
tion)” letters to many EAS positions
following directives from Headquar-
ters. NAPS President Ivan D. Butts
urges anyone receiving such notices
to immediately contact their NAPS
representatives. According to ELM

55, section 415.23, Position Reclassi-
fied to a Lower Grade, employees are
reduced to the lower grade as soon as
their position is reclassified.

The employee’s salary is handled
in one of two ways:

« If the employee’s salary is with-
in the salary range for the
lower grade, the salary is
continued and there is no
saved salary.

« If the employee’s sala-
ry exceeds the maximum
salary of the lower grade,
saved salary is granted for a
period not to exceed two
years. At the end of the two-year peri-
od, if the salary exceeds the maxi-
mum of the new grade, the salary is
immediately reduced to the grade
maximum.

Given these developments, what
is the plan for service work credits
(SWCs), work service credits for sta-
tion manager levels and Form 150
workload credits associated with
postmaster levels? How will USPS
Headquarters evaluate how many su-
pervisors go into a zone, manager
and postmaster position levels, who
and how they will be assigned to

On Your Best Behavior

Brian J. Wagner
Past NAPS President

sakid, whether you were going

to school, church, a family re-

union or out to dinner for a spe-
cial family occasion, how many times
did you hear your parents say, “You
better be on your best behavior?” In
my case, a monstrous challenge and
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more times than [ wanted to hear.

As an adult, some still may hear
this same behavior warning, but
from a spouse or significant other.
No matter how it is received and
from whom, being reminded on oc-
casion to be on one’s best behavior
may not be so bad.

As postal employees, especially
EAS, did you know the Postal Service

large SSCs and/or RDCs and more?

We have many questions and
need more answers. It’s our responsi-
bility to maintain our work sched-
ules. If any changes occur that are
not an “operational” reason(s) and if
you unexpectedly receive a Form 50,
it means a change has been made by
someone or something. We should
stay vigilant and manage our respon-
sibilities or others may act before we
have a chance to respond.

Your local and state officers, area
and regional vice presidents and resi-
dent officers can facilitate education
and training for members, helping
establish a communication network
for sharing updates about job chang-
es or management practices at the
local level. A grassroots approach in
NAPS supports member relations and
organizational presence.

Our involvement regarding re-
cent negative USPS legislation en-
sures our concerns were and contin-
ue to be heard on Capitol Hill.
“Taking Care of Business” the NAPS
way is beneficial to the USPS and our
organization.

Hasta luego.

napstheace@msn.com

has written policies to remind us how
to conduct ourselves at work? Did
you know the agency’s Standards of
Conduct also applies to your behav-
ior outside work? Here’s the scoop!
When giving in-person or Zoom
training, I provide many examples of
how NAPS members can avoid trou-
ble in the workplace, as well as how
to behave and conduct themselves. If



you exhibit poor or inappropriate
workplace and public behavior, the
result could be disciplinary or ad-
verse action and/or criminal charges.

I share statistics regard-
ing NAPS Disciplinary De-
fense Fund (DDF) cases as
reported to the NAPS Execu-
tive Board by DDF provider
Al Lum. The reports state
the various types of adverse
action cases our DDF pro-
vider has handled for when
the USPS has determined, in my
words, NAPS members were not on
their best behavior. Some of the top
adverse action (removal or down-
grade) cases are related to perfor-
mance, attendance, theft, violence,
sexual misconduct, financial irregular-
ities and falsification, to name a few.

The best way to avoid workplace
trouble, as referenced above, is to
make common-sense decisions and
follow official postal policies. Howev-
er, if unsure of a decision you are
about to make, review postal policies
or seek guidance and/or clarification
from your manager or postmaster.

To further help you understand
how the USPS determines if you are
on your best behavior at work, I en-
courage you to read and comprehend
the USPS’s Employee and Labor Rela-
tions Manual (ELM) section 665, Post-
al Service Standards of Conduct.
More specifically, read sections under
6635.1, General Expectations.

ELM 665.11, Loyalty:

“Employees are expected to be
loyal to the United States govern-
ment and uphold the policies and
regulations of the Postal Service.”

Are you recording all your T-time
under section 434.143, Eligible for
FLSA-Exempt EAS Additional Pay?
Are you keeping your USPS login and
password protected by not sharing
them with other employees? Are you
using your USPS-issued travel credit
card for official postal business? If

you fail to uphold a USPS policy or
regulation you could be charged with
not being loyal to the Postal Service.

ELM 665.12, Performance of Pub-
lic Duties:

“Employees are expect-
ed to serve on juries and to
act as witnesses when sum-
moned by official sources.”

This one is straightfor-
ward and should not be dif-
ficult to follow and proper-
ly execute. Unless you
ignore the jury summons altogether,
you will be the defendant.

ELM 665.13, Discharge of Duties:

“Employees are expected to dis-
charge their assigned duties con-
scientiously and effectively.”

Do you know your assigned du-
ties? If not, get a copy of your job de-
scription and seek guidance and train-
ing from your manager. Do not avoid,
dodge or procrastinate from doing
your assigned postal duties. If you fail
to properly discharge those duties, the
USPS may charge you not only with
violating this ELM policy, but also vio-
lating ELM 6635.11, Loyalty:
“...uphold the policies and regula-
tions of the Postal Service.”

Be aware of ELM 665.14, Report-
ing Violations:

“Allegations of violations of post-
al laws by postal employees, includ-
ing mail theft, must be reported im-
mediately to the Office of Inspector
General.”

Do not ignore reporting if you are
aware or are made aware of such al-
leged violations. Report employee
theft and illegal activities, such as
gambling or illicit drug use on postal
premises; do not condone, partici-
pate in or ignore. If it can be deter-
mined you were aware of or partici-
pated in such allegations and failed
to report them, you could be the sub-
ject of disciplinary or adverse action
and/or criminal charges.

One reference that can be confus-

ing is 665.15, Obedience to Orders:

“Employees must obey the in-
structions of their supervisors. If an
employee has reason to question the
propriety of a supervisor’s order, the
individual must nevertheless carry
out the order and may immediately
file a protest [emphasis added] in writ-
ing to the official in charge of the in-
stallation or may appeal through of-
ficial channels.”

If unsure of a given order, seek
clarification from the official giving
the order. Let them know if the order
jeopardizes your or someone else’s
health and safety or if the order is
deemed illegal and cannot be fol-
lowed. If you cannot prove the order
is a violation of any postal policy or
law, follow the order and protest af-
terward per ELM 665.15. Notify
NAPS, your manager’s manager and,
if necessary, the OIG Hotline.

By following a questionable order
without a protest, you could become
the target of disciplinary or criminal
charges by other postal leadership or
the OIG if your execution of the
order was in direct violation of ELM
6635.11, 665.13 and 665.14.

Just when you think being on
your best behavior at work wasn’t
enough, now comes what some may
see as monstrous infringement on
their personal life—ELM 665.16, Be-

NAPS Store Offers

Online Orders

NAPS members now can shop on-
line at the NAPS Store. Instead of
using the former hard-copy form,
members can browse and pay on-
line. Among the items available are
NAPS lapel pins, jewelry, window
decals, retirement certificates,
watches, business cards, the NAPS
retractable membership recruit-
ment banner and more. Go to
naps.org and click on “NAPS
Store” under the “Members” tab.
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havior and Personal Habits:

“Employees are expected to con-
duct themselves during and outside of
working hours in a manner that re-
flects favorably upon the Postal Ser-
vice. Although it is not the policy of
the Postal Service to interfere with the
private lives of employees, it does re-
quire that postal employees be honest,
reliable, trustworthy, courteous, and
of good character and reputation. The
Federal Standards of Ethical Conduct
referenced in 662.1 also contain regu-
lations governing the off-duty behav-
ior of postal employees. Employees
must not engage in criminal, dishon-
est, notoriously disgraceful, immoral,
or other conduct prejudicial to the
Postal Service. Conviction for a viola-
tion of any criminal statute may be
grounds for disciplinary action against
an employee, including removal of the
employee, in addition to any other
penalty imposed pursuant to statute.”

If the USPS determines your person-
al behavior outside your postal duties is
criminal, dishonest, notoriously dis-
graceful, immoral or of conduct preju-
dicial to the Postal Service, be ready to
call your NAPS representative if issued
disciplinary charges. Call an attorney if
your behavior is deemed criminal.

Today’s takeaway: Stay focused
when properly discharging your postal
duties; make good, common-sense de-
cisions. Follow postal policies and seek
higher-level guidance when needed. It
is not a monstrous undertaking when
you do your best with the resources,
coaching and mentoring provided or
not.

No one can be a better you than
you. You make yourself and your par-
ents proud when you are on your best
behavior!

I'am on my best behavior by pro-
viding my ice-cream-flavor-of-the-
month recommendation: Baskin Rob-
bins Cookie Monster. Be safe and eat
more ice cream.

brian4naps@aol.com
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NAﬁ Secretqyy, ﬁzasurers
Inancla eport Jimmy Warden

Article XIV of the NAPS Constitution requires the secretary/treasurer to “furnish

financial reports quarterly and publish same in The Postal Supervisor.”

Statement of Financial Position (Balance Sheet)—May 31, 2025

Assets:

Cash and Investments

Dues Withholding Receivable

Prepaid Expenses and Other Assets
Total Current Assets

Building and Equipment, Net of Accumulated Depreciation
Total Assets

Liabilities and Fund Balances:
Accounts Payable
Accrued Expenses
Dues to be Remitted to Branches
Total Liabilities
Unrestricted and Designated Net Assets
Total Liabilities and Net Assets

Statement of Activities (Revenues and Expenses)
(For the period March 1, 2025 through May 31, 2025)

Revenues:
Dues and Assessments
Less: Dues Remitted to Branches
Net Dues and Assessment Revenue
Legislative Training Seminar Registrations & Sponsorships
The Postal Supervisor Advertising
Royalties
Other Revenues
Total Revenues

Expenses:
National Headquarters
Executive Board
Legislative Training Seminar
Training and Education
Legislative Expenses
Legislative Counsel
Legal/Fact Finding/Pay Consultation
Disciplinary Defense
Membership
The Postal Supervisor
Total Expenses
Net Expenses in Excess of Revenues From Operations
NAPS Property, Inc. (Net Loss) Before Depreciation
& Amortization
Less Depreciation & Amortization
NAPS Property, Inc. (Net Loss)
Investments Net Income
Total Expenses in Excess of Revenues

$ (91,634.69)
(20,255.81)

$ 7,371,428.27
421,276.45
165,155.12
7,957,859.84
2,105,474.82
$10,063,334.66

$  413,452.92
253,371.16
524,838.31
1,191,662.39
8,871,672.27
$10,063,334.66

$ 2,509,729.91
1,233,159.72
1,276,570.19
199,075.00
4,250.00
1,859.80
3,179.81
1,484,934.80

592,240.27
257,529.28
340,099.10

45,784.94
14,527.29
1,275.00
209,868.24
111,423.50
36,475.00
136,555.68
1,745,778.30
(260,843.50)

(111,890.50)
44,049.03
$ (328,684.97)

Substantially all disclosures required by GAAP are omitted.
The financial statements do not include statements of functional expenses nor cash flows.
The financial statements do not include the financial position and operations of the SPAC.

No assurance is provided on these financial statements.



Prioritizing
Mental Health

During Suicide Prevention
Awareness Month

Submitted by the USPS Employee Assistance Program

eptember is recognized na-
tionally as Suicide Preven-
tion Awareness Month—a
time to spotlight a critical
and often silent crisis that affects in-
dividuals across all backgrounds, in-
cluding those in the Postal Service
workforce. For postal supervisors,
this month offers an important op-
portunity to reflect on the vital role
they play in identifying signs of dis-
tress, supporting employee mental

well-being and cultivating a work en-
vironment that values compassion
and open communication.
Recognizing the Signs

As front-line leaders, supervisors
often are the first to notice when
something may be off with a
team member. A once-punctu-
al and reliable employee may

begin missing shifts or arriv-
ing late. A typically cheerful or
outgoing colleague might grow
quiet, withdrawn or disengaged.
Sudden changes in mood, be-
havior or performance can be
indicators that someone is not

just struggling with work but may be
dealing with significant emotional or
mental health challenges.

While supervisors are not expect-
ed to diagnose or resolve these issues,
their ability to observe, listen and re-
spond with empathy can make a
meaningful difference. A simple
check-in or an offer to connect an
employee with resources can be a

powerful first step toward healing or
intervention.

Building a Supportive Culture
Creating a workplace that sup-
ports mental health begins with in-
tentional communication and com-
passion. Supervisors can help break
the stigma surrounding mental
health by speaking openly about it,
checking in regularly with team
members and demonstrating genu-
ine concern for their well-being.
One of the most valuable tools
available to supervisors and employees
alike is the Employee Assistance Pro-
gram (EAP). This resource provides
free services, including counseling,
stress management and crisis in-
tervention—all designed to help
employees navigate personal or
professional challenges.

Don’t Forget Yourself
It’s also important to re-
member that supervisors
themselves are not immune
to stress or mental health con-
Continued on page 39
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ccording to the Federal Re-
tirement Thrift Invest-
ment Board (FRTIB), as of
June 30, 2025, there were
171,000 Thrift Savings Plan (TSP) par-
ticipants with balances of $1 million
or more. We sat down with a fellow
NAPS member, who now is in the top
2.3% of all TSP investors—a remarka-
ble achievement built over nearly
three decades of disciplined investing.

This newly minted TSP million-
aire shared how she did it, her strate-
gies and what advice she has for oth-
ers to follow in her footsteps.

This member’s investment
achievement was 29 years in the
making. Her journey began before
2000 when IRS contribution limits
capped investments at just 10%.

As those limits gradually in-
creased through 2003, our interview-
ee responded by increasing her con-
tributions. When the percentage
limitations were lifted in 2006, she
shifted to contributing the maximum
dollar amount rather than a percent-
age whenever financially possible.

“I can’t remember the exact year I
made the switch,” she shared, “but as
I became more educated and could
afford it, I started contributing the
maximum by dollar amount.”

Catch-Up Contributions and
Front-Loading Strategy

Turning 50 brought the opportu-
nity for catch-up contributions, which
she embraced fully. But one of her
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strategies was front-loading contribu-
tions early in the year.

“I front-load my contributions at
the beginning of the year—buying
on sale—especially when I receive my
increase or lump sum payout,” she
said. This approach allowed her to
maximize investment potential early,
taking advantage of market dips and
compounding growth.

Aggressive, Focused Investing
Unlike many TSP millionaires
who diversify across all funds, this in-
vestor kept it simple—and aggressive.
“Iinvested only in the C and S funds,”

she offered. “I was comfortable with
taking risk.”

She stayed the course, but with a
sharper edge, focusing on stock funds
and maintaining a long-term view.

Active Involvement and
Mentorship

This wasn’t a passive journey.
This member is very involved in her
TSP management—regularly study-
ing share prices, reviewing return
rates and occasionally adjusting in-
vestment mix, all while ensuring
maximum matching contributions.

“I had a mentor, coach and
buddy the past 8 to 10 years,” she
told me. “We learned from each
other, had great dialogue and even
some friendly competition.”

Her advice? Surround yourself
with people who challenge and edu-
cate you.

Looking Ahead

Now that she’s reached million-
aire status, her goal is even bigger:
“I'm striving to continue my invest-
ments to retirement.”

And she believes more USPS em-
ployees can join the millionaire club.
“Easily! We have more people talking
about TSP, learning about it and hear-
ing stories like mine. Yes, it happened
to me—and it could happen to you.”

Advice to the Next Generation

If she could speak to her younger
self, the message is clear: “Contribute
100% Roth aggressively from day one. If
it’s financially difficult, work more
overtime and/or rebalance your
budget. You’ll thank me when you
retire with a multimillion-dollar, tax-
free TSP”

This interview is part of a poten-
tial series spotlighting USPS employ-
ees who’ve reached major TSP mile-
stones. If you know someone with a
story worth sharing—or if you’re on
your own journey to seven figures—
reach out. The next TSP millionaire
could be reading this right now.

aaronoya005@gmail.com

Aaron Oya, USPS
Headquarters Labor
Relations, is domiciled
in Hawaii and a mem-
ber of Honolulu Branch
214; 808-386-3050.




Notes

from the National Auxiliary

What Makes the NAPS
Auxiliary Special?

Mary Caruso
MINK Area Vice President

s it the other members, their lead-

ership and the work that we do? I

never gave it much thought until
I attended the MINK Area training in
Springfield, MO, this past
May.

A person belongs to an
organization, attends meet-
ings, helps at conferences
and does whatever is need-
ed. With the NAPS Auxilia-
ry, this includes fundraising
for SPAC, 50/50 drawings at
area and regional training seminars
and any other special raffles.

At the MINK Area training semi-

nar, [ helped with the SPAC and
50/50 raffles. I always help out, so it
was no big deal. At the end of the
seminar, NAPS members acknowl-
edged the Auxiliary and myself with
a standing ovation for a “job well-
done!” This was unexpected, but very
heart-warming.

To me, the Auxiliary is
special because we always
can be counted on to do
whatever NAPS asks of us.
The Auxiliary works togeth-
er and always gets it done.
And it is appreciated.

The confidence NAPS
has in the Auxiliary makes me proud
to belong to this organization.

carusorj@aol.com

Prioritizing Mental Health During
Suicide Prevention Awareness

Month
Continued from page 37

cerns. Balancing leadership duties
with personal responsibilities can be
overwhelming. That’s why supervi-
sors are encouraged to prioritize their
own well-being by using the EAP or
other support systems when needed.

Taking care of your mental health
not only is vital for your own resil-
ience—it also sets an example for oth-
ers to follow. Key reminders for Sui-
cide Prevention Awareness Month:

» Normalize conversations about
mental health in the workplace.

* Pay attention to behavioral
changes in team members.

* Encourage use of support serv-
ices like the EAP—it could save a life.

* Foster a culture of empathy and
trust to strengthen teams and ensure
a safer work environment.

* Remember: Help is available—
for employees and supervisors.

If someone is in immediate crisis,
confidential support is available 24/7
through the Suicide & Crisis Lifeline
by dialing 988.

Supervisors are not just managers
of operations; they are leaders of peo-
ple. Through awareness, empathy
and timely action, postal supervisors
can help create a culture where men-
tal health is taken seriously—and
where every employee knows they
are valued and not alone.

For additional guidance and sup-
port, reach out to the EAP: 800-327-
4968 (800-EAP-4YOU); TTY: 877-492-
7341; EAP4YOU.com.

National Auxiliary
Executive Board

National Officers

Laurie D. Butts
President
(484) 988-0933; laurie.butts5615@comcast.net

Beverly Austin
Executive Vice President
(832) 326-1330; braustin50@gmail.com

Bonita R. Atkins
Secretary/Treasurer
(225) 933-9190; latkins326@aol.com

Regional Vice Presidents

Hazel Green
Eastern Region
(804) 248-9916; hazel.green5@icloud.com

Elly Soukey
Central Region
(612) 715-3559; elly@charter.net

Felecia Hill
Southern Region
(281) 686-3999; fah91@sbcglobal.net

Chanel Dodson
Western Region
(310) 968-5415; chanelmd@gmail.com

Area Vice Presidents

Cathy Towns
Mideast Area
(732) 991-1404; ctowns4@icloud.com

Shearly Shawn
Capitol-Atlantic Area
(301) 613-9485; sshawn58@gmail.com

Evelyn Spears
Pioneer Area
(216) 374-1902; evelynspears1@gmail.com

Heather Hommerson
Michiana Area
(231) 343-4192; daveh.heatherh@yahoo.com

Linda Rendleman
lllini Area
(618) 697-3695; danrendleman@gmail.com

Sherry Mattfield
North Central Area
(763) 486-6310; smatt1956@outlook.com

Mary Caruso
MINK Area
(402) 891-1310; carusorj@aol.com

Jane Finley

Southeast Area

(404) 403-3969; mjfarms100@aol.com
Ruth Cushenberry

Cotton Belt Area

(615) 812-1635; john.cushenberry08@
comcast.net

Melva Seals

Texas Area

(832) 260-2271; melvaeseals@sbcglobal.net
Jerry Eckert

Pacific Area

(714) 656-6139; jerrylee48@outlook.com

Region vacant: Northeast

Areas vacant: New England, New York,
Central Gulf, Northwest, Rocky Mountain.
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No payments for 60
days* on your new, used,
or refinanced vehicle!

Whether you're in the market for a new
vehicle or want to refinance your current
one, were offering up to 60 days of no
payments with a SPFCU auto loan.

All Postal employees, their
famiilies, and friends are
ELIGIBLE to apply!

Qualify for a 0.25% discount off your
approved rate when you add one of the
following:

€ GAP Insurance
0 Auto Warranty Protection
& Set up automatic payments

Mot a member of SPFCU?
Cpen your account today at
SignatureFCU.org/JoinNow

APPLY TODAY!

Secan this OR code with your smart phone, visit

our website at SignatureFCU.org/Vehicle, or call
(800) 336.0284 ext. 697 for more infarmation and
to apply

SCAN ME

Signature Postal Federal Credit Union
(800) 336.0284 ext. 697
Ie*nd~ng(“q|gna[urp1’rlj org

ignatureFCLU.org piia
LENDER

Federally Insured
by NCUA

FOLLOW US

ﬁ /SignatureFCU

Membership eligibility required

gW

B

1 e l| |i
I }II ! S> [““1
[EEEE FEDERAL CREDIT UNION i]: l.;.". t r" |
oy thtellii
Fver;wherc "r’ou ﬁ-re '|_I I“"| ”






