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Ivan D. Butts
President

GCommentary

from the Resident Officers

Sooner Rather Than Later
Makes for Good Relations

ello, NAPS brothers and sisters. As of the writ-

ing of this column, we are posting our first pay

talks meeting with the USPS held on July 28

that resulted in an extension until Sept. 22.
This meeting comes 969 days after NAPS’ request to
enter pay talks with USPS Headquarters before the expi-
ration of our previous pay agreement.

The USPS denied this and two later requests to
begin pay talks with NAPS. There is
nothing prohibiting NAPS and the
USPS having a pay agreement done
before the collective bargaining
agreement with the union having
the largest number of employees.

In 39 U.S. Code § 1004(e), it stip-
ulates:

“The Postal Service shall, with-
in 45 days of each date on which an
agreement is reached on a collec-
tive bargaining agreement between
the Postal Service and the bargain-
ing representative recognized under section 1203 of
this title which represents the largest number of em-
ployees, make a proposal for any changes in pay poli-
cies and schedules and fringe benefit programs for
which are to be in effect during the same period as cov-
ered by such agreement.”

So, what is the benefit to the USPS not waiting until
the 45 days have expired to make its
proposal to the supervisor’ organiza-

that supervisors are “second tier” compared to bargain-
ing-unit employees.

Supervisors often are promoted from the bargain-
ing unit; they compare their compensation packages.
Waiting too long could lead to dissatisfaction or attri-
tion if supervisors feel they are being neglected or un-
fairly compensated.

Also, early proposals allow more time for discus-
sions and potential mediation if there is disagreement.
If the USPS waits until day 45 and a dispute arises,
there’s less time to resolve issues before the start of the
new pay agreement.

Early engagement also allows the agency to shape
the conversation and preempt potential public or polit-
ical pressure regarding treatment of supervisory per-
sonnel. This can be particularly useful in environments
like NAPS’ where pay compression (supervisors earning
less in total salary than those they supervise) is a con-
cern.

Earlier engagement could help avoid mandatory
fact-finding. Under 39 U.S. Code § 1004(f)-(h), if an
agreement is not reached with the supervisors’ organi-
zation, a fact-finding panel is convened. If the USPS de-
lays and the process becomes rushed, it increases the
likelihood of disputes going to a fact-finding panel,
which adds cost and risk.

While the Postal Service has up to 45 days by law,
choosing to act earlier demonstrates leadership, main-
tains positive employee relations
and reduces operational and legal

tion? The main benefit is labor sta- The Postal s_up ervisor risks. It’s a smart labor-relations
bility and proactive management of 2025 Production Schedule strategy—not just a courtesy.
employee relations. This could build EeNe g:la)xlin e Mails In solidarity ...
and foster some tangible benefits for naps.ib@naps.or,
USPS leadership an§ all EAS employ- 0T 8125 99 ’ o
NOV 9/22 10/21

ees for whom NAPS advocates. DEC 10/27 1120

Making a timely or early propos- JAN 26 12/2 12/29

al shows the Postal Service values its FEB 1/5
supervisors and treats them as im-
portant contributors, not after-

thoughts. It avoids the perception

1/27

*Copy must be received by this day; see
page 2 for submission information.
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Chuck Mulidore
Executive Vice President

September 2001—A Time to

Remember

eptember is a busy time for families preparing

for school getting back in session. Also, the

bright, hot days of summer are fading into fall

and baseball season is winding down in prepara-
tion for the World Series. And for EAS employees, fall
mailing season is upon us.

However, September also is a time for reflection.
Those of us who were working in September 2001 never
will forget the tragedies that re-
shaped a nation and reinvented the
Postal Service.

In fall 2001, the United States
Postal Service, an institution as old
as the nation itself, faced two his-
toric challenges that would rede-
fine its operations, safety protocols
and role in American life. First
came the devastating terrorist at-
tacks on Sept. 11. Just one week

later, letters laced with anthrax
spores began arriving at newsrooms
and congressional offices, turning mail into a weapon
and making postal employees front-line casualties in a
new kind of war.

When commercial air traffic was grounded nation-
wide in the aftermath of 9/11, mail delivery was imme-
diately affected. The USPS relied heavily on commercial
airlines to transport First Class and Priority Mail. With
the skies closed, mail backed up and alternative trans-
port methods had to be activated almost overnight.

Still, amidst the disruption, plants continued pro-
cessing mail, carriers delivered on their routes and EAS
employees stood on the front lines directing operations
as a shocked and grieving nation sought a return to
normalcy. In communities large and small, the daily
visit of letter carriers became a reassuring sign of conti-
nuity in a moment when nothing felt normal. The fa-
miliar sight of a postal uniform took on renewed mean-
ing—representing not just mail delivery, but the
resilience of our country and the U.S. Postal Service.

On Sept. 18, 2001, the threat to the mail became
deadly. Envelopes containing anthrax spores were sent
to media offices and two U.S. senators. The attack killed
five people and infected at least 22, including postal
employees who processed the contaminated letters.

4 September 2025 / The Postal Supervisor

Among the lives lost were Joseph Curseen and
Thomas Morris Jr., dedicated postal workers at the
Brentwood Postal Facility in Washington, DC. Their
deaths exposed the harsh reality that the nation’s post-
al system was being weaponized and its employees were
paying the price.

Postal facilities were shut down for decontamina-
tion, thousands of employees feared for their safety as
testing and treatment protocols were rapidly devel-
oped. Across the country, the once-routine act of open-
ing mail was now approached with anxiety.

In response, the USPS launched one of the most sig-
nificant overhauls of mail safety in its history. Biohaz-
ard detection systems were installed at major process-
ing centers, some mail was irradiated to neutralize
potential threats, postal employees received new safety
training and personal protective equipment became
standard under certain conditions.

The crisis also led to stronger partnerships with
agencies such as the Centers for Disease Control and
Prevention (CDC) and the Department of Homeland
Security. The USPS formed a Mail Security Task Force to
coordinate efforts and ensure that mail could remain
dependable and safe.

Those weeks in September 2001 are forever etched
in my memory as I am sure they are among all of those
who went to work each day during that time. It is im-
portant that we never forget the events of September
2001 and pass that history on to new generations of
employees. It is a testament to the nature of postal em-
ployees who seek to steady a nation in times of tragedy.

More than two decades later, the legacy of those
two crises endures. Airline travel has never been the
same as safety protocols remain in place to this very
day. Those twin attacks accelerated USPS moderniza-
tion, prompted lasting investments in screening and
scanning technologies and reshaped employee health
and safety protocols.

Perhaps most profoundly, those events underscored
the essential role of postal employees as public ser-
vants—individuals who continued to show up even
when their own safety was in question—a foundation
of service that continued as the country faced down
the threat of COVID-19 two decades later.

Continued on page 16



Jimmy Warden
Secretary/ Treasurer

Branches Need to Adhere to
Fiduciary Responsibilities

ver the past months, Ivan, Chuck and I have

been attending numerous state conventions

and training seminars. It was great to see so

many attendees at these venues and hear every-
one’s concerns.

One issue [ wish to address, unfortunately, was dis-
cussed in my July column. The topic of concern is
branch finances.

In my July column, I wrote
about the requirement for branches
to file IRS Form 1099 and its lawful
use. While attending state conven-
tions, I had a few members ap-
proach me stating they have con-
cerns about their branch not
conducting a yearly audit or report-
ing branch finances at meetings.
This is a major concern!

Everyone must realize that
membership dues belong to the
members of that specific branch for
the branch officers to use for specific branch functions.
It is not a kitty for one to use at will for whatever reason.

Every branch should have a constitution and by-
laws that were voted on by members of that specific
branch. A branch’s constitution and bylaws cannot
conflict with the NAPS Constitution & Bylaws.

A branch constitution and bylaws must stipulate
when branch meetings will be held—day(s) and
month(s). At a branch meeting, as part of the regular
order of business, the treasurer gives their report detail-

ing:

* the amount brought in since the previous meeting

* the amount spent since the previous meeting

* the current balance

The report does not need to have every expense list-
ed individually, but expenses should be readily availa-
ble should a member ask for that information at the
meeting. It also is good practice to have the most recent
copy of the bank statement(s).

The statement does not need to be copied and dis-
tributed, but should be readily available in comparison
to the treasurer’s report. Questions may be asked.
When the report is concluded, a motion is made, with
a second, to accept the treasurer’s report.

The members attending the meeting then conduct
a voice vote to accept or not accept the report. It then is
written into the meeting minutes.

If a branch has a financial secretary, the same pro-
cess occurs pertaining to the branch financials that in-
clude investments, etc. Branch members have the right
to know the financials of their branch.

Another requirement that should be in the branch
constitution and bylaws is every branch must conduct
a financial audit at least once a year. The audit should
be conducted by the treasurer and two members of the
branch who are not on the branch executive board.

Some branches decide to use knowledgeable mem-
bers from surrounding branches to help with their
branch audit, which is acceptable. The results of the
audit must be presented at the next branch meeting
and shared with the members attending. A motion
should be made, with a second, then a voice vote to
accept or not accept the audit. These results must be
added to the minutes of the meeting.

Branch officers took an oath: “I promise to protect
all records, property and funds coming into my custo-
dy and to turn them over to my successor when he or
she is elected; so help me God.” The misappropriation
or embezzlement of branch funds can lead to criminal
charges if reported to the proper authorities.

Many of our branches are aware of their fiduciary
responsibilities and ensure they adhere to and follow
the process. As I said at the beginning of this column,
it’'s unfortunate I had to write about this topic again.
But it’s my responsibility to make our members aware
so they don’t unknowingly get into trouble.

Branch presidents should conduct the yearly audit
and treasurers and financial secretaries should give
your report at every branch meeting. If any uncertainty
exists, past NAPS President Brian Wagner offers great
training on branch officer duties and responsibilities.
He has facilitated this training with many branches
and at area and regional training seminars, as well as
Zoom meetings. Branch presidents: If you need to train
your branch officers, reach out to Brian.

Let us be proactive and not reactive! It just may
keep one out of trouble. And remember, increasing
membership demonstrates leadership.

naps.jw@naps.org
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National Association of Postal Supervisors Membership Report

June 2025
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Regular Member Totals By Area
hrea 01 - New England Area 59%
Area 02 - New York Area 76%
|Area 03 - Mideast Area 59%
Area 04 - Capitol Atlantic Area B65%
Area 05 - Pioneer Area 56%
Area 06 - Michiana Area 54%
[Area 07 - lini Area 62%
Area 08 - North Central Area 42% Tha n kS tO YOU r
|Area 09 - Mink Area 43%
Area 10 - Southeast Area 53% effo rts
Area 11 - Central Gulf Area 48%
Area 12 - Cotton Belt Area 51% H
[Area 13 - Texas Area 53% Mem be rs h Ip
Area 14 - Northwest Area 46% . |
area 15 - Rocky Mountain Area an% keeps rising!
Area 16 - Pacific Area B6%
otal Regular Member % 57%
Total Regular Members 27,325
NonMember Totals
I Total NonMembers
Total NonMember % 43%
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NAPS Disciplinary Defense Fund Representation Request Form

DDF Applicant Name:
SS#:

Office:
Branch:

Work Phone: ( )
Home Phone: ( )

Date of Notice of Proposed Action
or Notice of Debt Determination:

Date of Letter of Decision or
Notice of Involuntary Offset:

I request representation from the NAPS Disciplinary Defense Fund (DDF). Representation will be
provided by Labor Relations Admin Group, LLC. The representative provided may not be an attorney.
The DDF covers fees and expenses up to $4,000 and all travel costs.

If fees or expenses incurred for my defense are expected to exceed the $4,000 limit, Labor Relations
Admin Group, LLC will notify me, in advance. No additional fees or expenses will be incurred for my
representation without my authorization. If I do authorize additional fees and expenses, I will be
personally liable to the provider for these additional expenses.

In the event the MSPB should award any payment for my legal fees, it is understood that the monies will
be used to reimburse the NAPS DDF for monies expended for my representation by Labor Relations
Admin Group, LLC to the extent possible under the award.

NOTE: I have been a member of NAPS since: Month Year

If you have been a NAPS members less than 90 days from the date of the proposed
action, you should supply a statement that you signed a NAPS membership
application within 60 days of your promotion from the craft.

I understand that should I seek representation through any means other than the NAPS DDF at any time,
I will, in effect, discharge the National Association of Postal Supervisors and Labor Relations Admin
Group, LLC of any further obligation regarding my case. Furthermore, I understand that I will have to
bear the cost and consequence of any outcome resulting from this action.

Signature of Member Signature of Branch President

Date Date

Send this signed form and a copy of the adverse action file by Express Mail to:
Labor Relations Admin Group, LLC
PO Box 25822
Brooklyn, NY 11202

A copy of this completed DDF form MUST be sent to NAPS Executive Vice President at NAPS HQ
NAPS HQ, 1727 King St., STE 400, Alexandria, VA 22314
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‘Postal Supervisors, Managers and
Postmasters Are Essential to This
Nation’s Most-Trusted Federal Agency’

Following is the statement of Executive Vice President Chuck Mulidore before the July 23 hearing
of the House Oversight and Accountability Subcommittee on Government Operations:

hairman Sessions, Ranking Member

Mfume and members of the subcom-

mittee, thank you for permitting the
National Association of Postal Supervisors
(NAPS) the privilege to share with the sub-
committee the views of the approximately
47,000 postal supervisors, managers and post-
masters NAPS represents. I am Chuck Muli-
dore, executive vice president of NAPS.

As you know, NAPS members serve as
front-line guardians in securing and enhancing our na-
tional mail system by managing its processing, delivery,
retail, administrative and support functions. NAPS mem-
bers are proud of the 250-year history of the United States
mail system.

The very first “American” law enforcement agency
dates to 1772 when Postmaster for the Crown Benjamin
Franklin created “surveyors” of the mail. These Coloni-
al-Era government employees were tasked with law en-
forcement responsibilities, including combating mail
theft. Mail was so valued by our nation’s founding genera-
tion that, in 1792, the 3rd U.S. Congress passed legislation
to impose the death penalty on individuals convicted of
mail theft.

To be clear, I am not advocating in favor of capital
punishment for mail theft; nor am I privy to how many
individuals were apprehended, convicted or executed for
mail theft in the 1790s. However, I can assure you that
postal-related crime is a serious concern for NAPS mem-
bers and the employees they supervise.

As this subcommittee knows, postal supervisors, man-
agers and postmasters are essential to this nation’s
most-trusted federal agency. NAPS appreciates the sub-
committee’s attentiveness to ensure the safety of postal
employees and protect U.S. mail.

Indeed, three years ago, NAPS President Ivan D. Butts
testified before this subcommittee on the threat to postal
personnel, postal assets and the mail because of the re-
strictions imposed on the authority of uniformed mem-

8 September 2025 / The Postal Supervisor

bers of the Postal Inspection Service by the
Postal Service. For this reason, NAPS strongly
supports enactment of H.R. 2095, the Postal
Police Protection Act.

t—-;'\‘ As Ivan explained in 2022, the Postal Ser-

vice implemented a 2020 policy that restricted
uniformed members of the Postal Inspection
Service, also known as postal police officers, to

4
E the confines of a postal facility. As a re-

sult, qualified, well-trained law enforce-
ment officers no longer were empowered to protect
postal personnel, U.S. mail and postal assets beyond
the border of postal real estate.

As could be expected, postal street crime esca-
lated. This included mail theft, vehicle break-ins
and attacks on postal personnel. Deterrence fell
and the probability of arrests was significantly
reduced in high-crime areas.

Before implementation of the 2020 policy,
postal police officers were permitted to escort
letter carriers in high-crime areas. In addi-

ST e P T Yoy

o \

tion, postal law officers were able to patrol ~ #

locations where at-risk mail collection

boxes were located and postal vehi-

cles parked. These effective, pro- =~ . = = = =

tective strategies were termi- . # 4 i ' . ' ' . l

9 W

nated in 2020. / , g o P T -

Moreover, over the past ?{E £ 5 st el e

several years, the Postal
Service has defunded the
U.S. Postal Police force,
dramatically reducing
the number of officers
available to protect
postal assets, postal _
personnel and o b
mail. In fact, e
two years ago,
the USPS In-




spector General concluded: “The USPS failed
to effectively deploy postal personnel to com-
bat postal-related crime and had yet to evalu-
ate its personnel resources to address the
issue.” NAPS has yet to see meaningful and
consistent personnel deployment in response
to the IG’s criticism.

NAPS notes that the USPS made an effort
to replace “arrow keys” with electronic locks
and other devices to “harden” mail collection
boxes, but these efforts have fallen short.
Equipping mail collection boxes with digital
devices nationally has moved slowly.

In addition, about nine months ago, the
1G reported shortfalls in implementing the
plan to use handheld mobile scanning devices to increase
mail delivery security and electronically unlock mail col-
lection boxes. In sum, the interface between the new Mo-
bile Delivery Device-Technology Refresh (MDD-TR) and
eLocks on mailboxes has not been as effective as project-
ed. There have been connectivity issues between the de-
vices and eLocks, insufficient training in their use, limited
deployment and problems with battery capacity.

Moreover, even if the mail collection boxes were se-
cured, there is concern that postal criminals simply would
shift their targets from mailboxes to letter carriers and
postal vehicles. Therefore, any effective law enforcement
strategy to protect mail, postal property and USPS employ-
ees must include the effective and smart deployment of
postal police.

Consequently, NAPS believes the enactment of H.R.
2095 would be a prudent legislative strategy to combat
postal crime and protect postal employees in combination
with H.R. 1065, the Protect Our Letter Carriers Act. The
postal police legislation would reverse the 2020 USPS di-
rective that limited the jurisdiction of U.S. postal police

y “.and does not authorize any additional funds.
. ‘ 5o \ It would enable the Postal Service to prioritize safe-
- \ \ "II'“ guarding the mail and its employees. The letter carrier
iy protection legislation would dovetail with H.R. 2095
; g 1 by providing financial support for upgrading mail
= . collection boxes and enhanced prosecutorial at-
tention and penalties to postal-related crimes.
The two bills complement one another and,
therefore, merit congressional support.
Once again, postal police officers would be
able to protect postal personnel, postal proper-
L ty and the mail, as well as investigate crimes
N

against employees and property, whether
located on postal property or outside
postal property. NAPS would point out

NAPS Executive Vice President met with Rep. Pete Sessions (R-TX), chairman of the
House Oversight and Accountability Subcommittee on Government Operations, in
late July to discuss issues relevant to NAPS and the Postal Service.

that, in the previous Congress, both bills carried the names
of the lead authors of each respective bill, Reps. Andrew Gar-
barino and Brian Fitzpatrick.

On a related matter regarding mail theft and sanctity
of the mail, NAPS would like to caution those promoting
the “privatization” of components of our trusted, integrat-
ed mail system to the real threat that such a tactic would
pose to the sanctity of our national postal system. At the
June 24 subcommittee hearing, at least one private-sector
witness suggested the possible outsourcing of the Postal
Service’s mail processing and logistics functions.

Just last week, the Postal IG found that mail was placed
at risk by a private corporation retained to manage and
run the Postal Service’s Denver Regional Transfer Hub. In
sum, the IG “identified deficiencies that put mail at risk of
theft and unauthorized handling.” Specifically, private-
sector employees removed and concealed destination tags,
damaged mail and committed mail theft, particularly re-
lated to mail-order drugs.

As the representative of postal supervisors, managers
and postmasters, NAPS was alarmed there was a lack of ad-
equate control, supervision and oversight of the privatized
operation. Postal employees continue to be among the
most-trusted individuals committed to public service and
providing an essential and inherently governmental func-
tion. Consequently, any effort to safeguard the sanctity of
mail—protecting it from theft—must include maintaining
a government-administered mail operation staffed by em-
ployees of the U.S. Postal Service.

Mr. Chairman, as the subcommittee charts the Postal
Service’s route forward, NAPS invites continuing dialogue
with the chairman and members of the subcommittee to
ensure the sanctity of the mail and the safety of postal per-
sonnel.

Thank you.

The Postal Supervisor / September 2025 9



NAPS Executive Board Directory

Resident Officers

The resident officers may be contacted at 1727
King St., Suite 400, Alexandria, VA 22314-2753;
(703) 836-9660; (703) 836-9665 (fax)

Ivan D. Butts
President
naps.ib@naps.org

Chuck Mulidore James “Jimmy”
Executive Vice Warden

President Secretary/Treasurer
naps.cm@naps.org [ naps.jw@naps.org

Regional Vice
Presidents

Central Region (Areas 6,7, 8 and 9)
Craig O. Johnson
15395 Trailside Dr., Parkville, MO
64152-8748; (816) 914-6061 (C)
craigj23@sbcglobal.net

Northeast Region (Areas 1 and 2, including all NJ,
except Branch 74)

Dioenis “Dee” Perez

262 Mallard Rd., Carle Place, NY
11514-2022

(516) 503-2220 (C)
neravpdee@aol.com

Southern Region (Areas 10, 11,12 and 13)

Jaime Elizondo Jr.

L

(832) 722-3737 (C)
sregionvp@aol.com

PO Box 1357, Houston, TX 77251-1357

Eastern Region (Areas 3—DE, PA and NJ Branch 74—4
and 5)
Richard L. Green Jr.

% 7734 Leyland Cypress Lane,
« S | Quinton, VA 23141-1377
(804) 928-8261 (C)
rgreen151929@aol.com

Western Region (Areas 14, 15 and 16)

Marilyn Walton

PO Box 103, Vacaville, CA 95696-0103
(916) 230-4810 (C)
marilynwalton@comcast.net

Area Vice
Presidents

3—Mideast Area (DE/NJ/PA)

Tony Dallojacono

PO Box 750, Jackson, NJ 08527-0750
(973) 986-6402 (C); (732) 942-4675 (0)
mideastareavp@gmail.com

s

6—Michiana Area (IN/MI)

Kevin Trayer

8943 E. DE Ave., Richland, MI
49083-9639

(269) 366-9810 (C)
kevintrayer@att.net

9—MINK Area (IA/KS/MO/NE)

Robert “Bob” Washington

3827 Teto Creek Ct., Florrisant, MO
63034

(314) 540-3828 (C)

r.w.stl@att.net

12—Cotton Belt Area (AR/OK/TN)

- Shri L. Green
| 4072 Royalcrest Dr.,

| Memphis, TN 38115-6438
(901) 362-5436 (H)
(901) 482-1216 (C)
slbg@comcast.net

15—Rocky Mountain Area (AZ/CO/NV/NM/UT/WY)
Myrna Pashinski

21593 E. Layton Dr., Aurora, CO
80015-6781

(303) 931-1748 (C)
vprmatstate@aol.com

1—New England Area (CT, ME, MA, NH, RI, VT)
William “Bill” Austin

(203) 595-1714 (C)
nea.vp.naps@gmail.com

4—Capitol-Atlantic Area (DC/MD/NC/SC/VA)

Troy Griffin

1122 Rosanda Ct., Middle River, MD
21220-3025; (443) 506-6999 (C)
(410) 683-3704 (H)
troyg1970@live.com
napsavptroyg@outlook.com

7—Illini Area (IL)

Luz Moreno

625 Alhambra Ln., Hoffman Estates,
IL 60169-1907; (847) 884-7875 (H)
(773) 726-4357 (C)
romonaps18@yahoo.com

10—Southeast Area (FL/GA)

Robert “Bobby” Bock

125 Kaywood Dr., Sanford, FL 32771
(407) 687-5707 (C)
bocknapsseavp@aol.com

13—Texas Area (TX)

Pamela D. Davis

3022 Hartsville Rd., Houston, TX
77051-4630

(832) 239-0142 (C)
pdavistxavp@gmail.com

16—Pacific Area (CA, HI, Guam, American Samoa,
Saipan, Rota)
Chuck Lum

5965
(808) 227-5764 (C)
lump013@hawaii.rr.com

33 Crab Apple P1, Stamford, CT 06903

95-1222 Moea St., Mililani, HI 96789-

2—New York Area (NY/PR/VI)

Thomas “Tom” Hughes

2539 Blue Crane Cir. #105
Myrtle Beach, SC 29577-9416
(917) 841-4827 (C)
tomnaps100@aol.com

5—Pioneer Area (KY/OH/WV/Evansville, IN, Branch 55)
Ed Laster Sr.

9721 Steinway Ave., Cleveland, OH
44104

(216) 965-3061 (C)

| pioneervped@gmail.com

8—North Central Area (MN/ND/SD/WI)

Dan Moone

10105 47th Ave. N, Minneapolis, MN
55442-2536

(612) 242-3133 (C)
dan_9999@msn.com

11— Centm Gulf Area (AL/LA/MS)

- Dwight Studdard
2188 Scenic Dr., Birmingham, AL
35214-1839
(205) 451-5186 (C)
dwightstuddard@yahoo.com

14—Northwest Area (AK/ID/MT/OR/WA)
John Valuet
4680 N. Maplestone Ave., Meridian, ID
83646-4928
| (208) 871-1904 (C)
| jvnwareavp@gmail.com
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July Consultative

Possible Closure of RSSBPs and CPUs,

Mitigation of Continued USPS Losses
Among Items Discussed

APS President Ivan D.

Butts, Executive Vice Presi-

dent Chuck Mulidore, Sec-

retary/Treasurer [immy
Warden and Executive Board Chair
Chuck Lum attended the July 15
Zoom consultative meeting. Repre-
senting the Postal Service were Bruce
Nicholson, James Timmons and Pau-
lita Wimbush, Labor Relations Poli-
cies and Programs.

Agenda Item #1

Currently, NAPS said, thereis a
lot coming from Postal Headquarters
concerning offices’ daily and weekly
budgets versus SPLY. NAPS has been
made aware there are discussions
about a possible negative flex to each
office based on the decrease in parcel
volume, not small parcels and rolls
(SPR) volume. The assumption is
there is a loss of LDC 22 hours based
on a loss of parcel volume.

However, in DOIS, the SPR vol-
umes are much higher than actual
parcels, which presents a problem in
LDC 22. The SPRs that fit are sorted
into the carrier’s case. Those that
do not fit into the case are trayed for
delivery separately on street time. The
problem is there is no delivery time
credited on the street for the actual
SPR delivery. Examples:

A park & loop route—Not all SPRs
in arelay fit in the carrier’s satchel.
Those that do not fit the satchel must
be dropped off to the customer like a
parcel. No credit currently is given.

An NDBCU route—Most NDBCUs
have only two parcel lockers avail-
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able. If the SPR does not fit in the ND-
BCU mail slot, the carrier must drop
it off at the customer’s front door. No
credit currently is given.

A curbside delivery route—If a SPR
does not fit in the mailbox, it must
be dropped off like a parcel at the
customer’s door. Generally, curbside
routes have a longer distance to the
front door from the vehicle. No credit
currently is given.

We are not aware of a “negative flex.”

Agenda Item #2

NAPS has been made aware of Re-
tail Systems Software Business Part-
ners (RSSBPs) and Contract Postal
Units (CPUs) being given a 120-day
notice of closure effective Sept. 30,
2025. Many of these businesses have
been working with the Postal Service
for more than 20 years. There may be
USPS retail facilities within several
miles of these locations, but RSSBPs
and CPUs help customers, bring in
revenue and reduce post office wait
times in line.

NAPS is concerned these closures
will increase C360 cases, increase wait
times in line and generally increase
workloads at nearby postal locations
without any increase in staffing.
What solution will the USPS offer to
mitigate these potential issues?

The proposal takes into account a
number of considerations, including:

* National trends: A continued na-
tional decline in mail volume and walk-
in transactions have caused a significant
decrease in the retail workload across the
USPS network.

* Retail efficiency: Consolidating
CPUs supports efforts to improve pro-
ductivity across the USPS retail network.
Walk-in retail activity will be moved into
fewer locations, resulting in an increase
in earned revenue and improved staffing
alignment.

Additionally, the consolidation
analysis included an evaluation of CPUs
that had a nearby USPS retail facility,
which would enable customers still to
retain convenient access to retail services,
even if a CPU was identified for potential
closure.

* Earned workhours: An increase in
walk-in transactions from realignments
will generate more earned hours at the
USPS retail sites, which, in turn, supports
earned staffing at those locations.

We understand the apprehension
surrounding potential increases in
workload, customer wait times and
complaints. We are committed to evalu-
ating the actual impacts on service and
employees and will work closely with
local leadership to monitor and address
any issues related to the implementation
of the consolidations.

Our primary goal remains to operate
more efficiently and sustainably while
continuing to serve our communities
with reliable access to retail services.

Agenda Item #3

The USPS lost $9.5 billion in FY24.
NAPS asked what categories and per-
centages in each category contributed
to the $9.5 billion in losses. Examples
include, but are not limited to:

* APWU grievance expenses/
payouts



* NALC grievance expenses/
payouts

* S&DC startup expenses

* Motor vehicle at fault accident
payouts

 Overtime paid to craft employ-
ees

* New delivery vehicle purchases

* EAS travel for training

» USPS Headquarters executive
bonuses

Obviously, these losses cannot
be sustained over the long term and
contribute to less money being paid
to EAS employees in terms of Pay for
Performance. What actions are the
USPS taking to mitigate these losses
and return the agency to viability?

We disagree with NAPS’ assertion on
this agenda item. The examples NAPS
provided are not NPA indicators used at
the national level for PFP purposes.

S&DC startup expenses and new
delivery vehicle purchases are capital
expenses that are not measured under
the National Performance Assessment
(NPA).

EAS travel for training is funded and
is not relevant to EAS PFP. There may be
occasions when it is necessary to travel
for certain training events. NAPS has
made numerous requests in past meet-
ings for the USPS to provide additional
and adequate training. In addition,
training benefits the employees and im-
proves performance of NPA indicators.

Regarding examples of grievance
expenses/payouts, motor vehicle at fault
accidents payouts and overtime paid to
craft employees, local field management
has an important part (a responsibility)
in administering postal policies and be-
ing consistent with collective bargaining
agreements and controlling grievance
expenses/payouts. Employee compliance
with safety procedures that prevent mo-
tor vehicle at fault accident payouts is a
primary responsibility of all supervisors
and managers. Also, ensuring efficiency
and managing attendance helps mini-
mize overtime paid to craft employees.

2025 Vince Palladino

Scholarship Winners

N APS awards scholarships annually in honor of Vince Palladino,
the late NAPS president, for his dedication to NAPS and its mem-
bers. The children and grandchildren of NAPS members are eligible to
participate.

Ten scholarships are randomly drawn and awarded, representing
two winners from each NAPS region. The winners have been notified;
the $1,000 scholarships, payable to the college or educational institu-
tion each student is attending, have been mailed. Following are this
year’s recipients:

Northeast Region

Hailey Prive, daughter of Douglas Prive, Springfield, MA, Branch
102. She is attending Oregon State University, Corvallis, majoring in
biology.

Owen Spera, grandson of Tamara Rosario, Portland, ME, Branch
96. He is attending the University of Maine at Farmington, majoring
in actuarial studies.

Eastern Region

Denisha Dantzler, daughter of Kristen Dantzler, Philadelphia
Branch 35. She is attending the Community College of Philadelphia,
majoring in criminal justice.

Gabrielle Sole, daughter of Mark Sole, Pittsburgh Branch 554. She
is attending Saint Francis University, Loretto, PA, majoring in the phy-
sician assistant program.

Central Region

Kierra Shipp, daughter of David Shipp, Gateway, MO, Branch 131.
She is attending Howard University, Washington, DC, majoring in
nursing.

Isabella Middleton, granddaughter of Brian Wagner, Heart of I1li-
nois Branch 255. She is attending Southern New Hampshire Universi-
ty, Manchester, majoring in accounting.

Southern Region

Madisen Thomas, daughter of Tonya Thomas, Fort Worth Branch
124. She is attending Texas A&M University, College Station, majoring
in statistics/business.

Taylor Grandberry, granddaughter of Shri Green. She is attend-
ing Howard University, Washington, DC, majoring in nursing.

Western Region

Quentin Dang, son of Kelly Maclis, Hayes Cherry Branch 466. He
is attending California Baptist University, Riverside, majoring in civil
engineering.

Sean Cahill, son of Kevin Cahill, Arizona Jerome V. Blanton
Branch 246. He is attending Northern Arizona University, Flagstaff,
majoring in finance.
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The song says, “There
ain't no cure for the

summertime blues.” But NAPS

has just what you need—"The Cure for
the Summertime Blues SPAC Gift Raffle.”

Considering the major legislative battles in
which we thus far have prevailed and the
upcoming battles to fight, SPAC needs to
replenish its political war chest. So, don't
miss the opportunity to help raise funds
for NAPS' legislative agenda, our political
insurance policy.

NAPS will conduct this three-week long
raffle beginning Aug. 11. The raffle will
be like our past, successful online raffles.
Once again, our SPAC vendor, Q-Giv, will
provide the platform for this “in-kind gift
raffle,” aided by items contributed by NAPS
members.

The raffle will take place on the NAPS web-
site SPAC page from Aug. 11 through
Sept. 1 (Labor Day).

“The Cure for the Summertime Blues
SPAC Gift Raffle” will arm NAPS for full
engagement in the 2026 congressional
elections that will help decide the

future of the Postal Service and its EAS-
level employees. The heated political
environment and legislative threats that
impact NAPS members combine to make
our SPAC efforts vital to the livelihood of
every NAPS member.

This online raffle is an exciting opportunity
for all NAPS members to participate, not
just those present at branch, state or
national meetings. NAPS members have
contributed prizes (like electronics, jewelry,
memorabilia, etc.) to be raffled off for the
benefit of SPAC.

After Labor Day, NAPS will post the names
of the winners online and officially notify
all winners at that time. The donor of each
item will ship the item to the respective
winner after they are announced.

Thank you for your participation! We look forward to a successful
“The Cure for the Summertime Blues SPAC Gift Raffle.”




NAPS of Note

Pay Talks Extended Through Sept. 22

NAPS has accepted the Postal Service’s request
for an extension of pay talks through Sept. 22. The
request was in response to NAPS’ proposal for
changes in pay policies, schedules and fringe ben-
efits programs for all 47,000 EAS employees that
NAPS represents.

NAPS remains committed to working with the
Postal Service to develop and implement an EAS
pay package beneficial to all EAS employees and
the Postal Service.

Special-Exempt Agreement Extended
to Sept. 19

USPS Headquarters has extended the original
agreement on exempt managers and postmasters
delivering mail. Under the agreement, exempt
postmasters, Level-22 and below, and all exempt
station managers of Customer Service are entitled
to additional pay should the need arise where
they are required to deliver mail.

NAPS Headquarters continues to strongly en-
courage all EAS employees who are performing
craft work to properly record the hours in
RADAR—your validation for the need to paid.

OPM Staffing Deficit Threatens PSHB
Open Season

NAPS has communicated its deep concern re-
garding OPM’s inspector general (IG) July 2 “Flash
Report” that OPM has failed to ensure it has the
necessary staff, resources and finances to success-
tully manage the 2025 Postal Service Health Bene-
tits (PSHB) open season.

The IG noted that OPM layoffs, retirements
and hiring freeze have left insufficient staffing to
effectively administer the PSHB enrollment plat-
form. The IG also warned that Congress’ failure to
tulfill OPM’s 2024 request for additional funding
to administer PSHB may hamper operations.

NAPS has discussed this issue with the USPS
and members of Congress tasked with overseeing
implementation and operation of the PSHB plan.
NAPS wants to ensure the 2025 open season goes
smoothly and will use all necessary resources to
protect the health benefits of all EAS employees
for 2025 and beyond.

NAPS Executive Vice
President Chuck
Mulidore met with
Sen. John Ossoff
(D-GA). NAPS will
be supporting
Ossoff’s reelection
effort in 2026.

NAPS Executive Vice President Chuck Mulidore (right) and Director of
Legislative & Political Affairs Bob Levi (left) met with Rep. James Comer
(R-KY), chairman of the House Oversight and Accountability Committee
that has jurisdiction over the Postal Service.

NAPS Executive Vice President Chuck Mulidore (right) and Director of
Legislative & Political Affairs Bob Levi (left) met with Rep. Brian Fitzpat-
rick (R-PA), a member of the House Ways and Means Committee. They
discussed Fitzpatrick’s support of H.R. 2095, the Postal Police Reform
Act—a key piece of NAPS’ legislative agenda.
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September 2001—A Time to Remember
Continued from page 4

The USPS emerged from that September
in 2001 not just as a carrier of the nation’s
mail, but as a national lifeline—proving once
again that, even in moments of fear, disrup-
tion, uncertainty and crisis, the mail must go
through, with the devoted EAS employees of
the U.S. Postal Service standing proudly in
front, leading the way.

naps.cm@naps.org

NAPS Executive Vice President Chuck Mulidore (left) and Director of Legislative
& Political Affairs Bob Levi met with Rep. Robert Garcia (D-CA), ranking member
on the House Oversight and Accountability Committee.

New York NAPS members had an
Aug. 1 Zoom meeting with Rep.
Yvette Clark (D-NY) and staff mem-
ber Yania Campbell. NAPS partici-
pants included Director of Legisla-
tive & Political Affairs Bob Levi,
Thomas Roma Brooklyn Branch 68
Vice President Walter Deberry and
members John Bu and Janay Hall
and Postal Police Branch 51 Presi-
dent Butch Maynard.

Los Angeles Customer Care Center Site Manager Teriakyesha Ruffin (seated, holding Los Angeles Customer
shirt) celebrated EAS management staff’s migration of its new computer system. The Care Center Manager
entire Customer Service Enterprise recently received a new system upgrade to help Call Teriakyesha Ruffin with
Center agents more efficiently service their valued postal customers in all the care cen- Alex Uyleman, Workforce
ters. The upgrade works with C360 and various other reporting tools for enhancement. Management specialist,
Many of these EAS supervisors and managers are members of Los Angeles Branch 39. who missed the photo.
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California State Legislative Chair Felicia Pennington and Los
Angeles Branch 39 Sergeant-at-Arms Steve Prevulsky attend-
ed the July 25 Blue Wave California Congressional Forum in
Beverly Hills. The event featured Democratic Reps. David
Min and George Whitesides. The NAPS members spoke with
both representatives who expressed their support for NAPS’
issues.

From left: Rep. George Whitesides, Felicia Pennington and Steve
Prevulsky.

California NAPS is saddened
to report the death of Mar-
dina Graham, past San Fran-
cisco Branch 88 president
and California State area
vice president, on July 11
after an extended illness.
She retired from the Postal
Service in 2002 as station
manager in San Francisco,
but remained an active asso-
ciation member, represent-
ing NAPS at the local and
state levels. Her daughter, Yunina Graham, is president of
the California State Auxiliary. California NAPS members
will miss her commitment to and participation in NAPS.

Representing NAPS at the Michigan 1 District Career Conference
were, from left, Detroit Branch 23 Treasurer Marilyn Ice, Michiana
Area Vice President Kevin Trayer and Royal Oak Branch 508 Presi-
dent Rose Orloski. Not pictured: Michigan State President Tony
Viers.

i [ o

NAPS New York Area Vice President Tom Hughes and Secretary/
Treasurer Jimmy Warden paid their respects at the grave of former
NAPS President Vince Palladino.
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lllinois 2 District held a Career Conference July 13 in Cham-
paign. Representing NAPS were, from left: Heart of lllinois
Branch 255 member Linda Wilson, President David DeNos-
ky and member Tyler Forby.
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Tl From left: District Manager Tangela Bush, POOM Suzanne Hawkins, NAPS lllini Area
. e - David Demgiy . Vice President Luz Moreno, Heart of Illinois Branch 255 member Linda Wilson, Pres-
Faaayivie. Sl . ident David DeNosky, member Tyler Forby and POOM Dewayne Russell.

Tacoma, WA, Branch 31 held its summer meeting at Cheney Stadium where NAPS members watched the Tacoma Rainiers, Triple-A
affiliate of the Seattle Mariners, play.

From left: Branch 31 President Bjoern
Gruetzmacher, Officers Lataya Powell
and DeeDee Emmitt and NAPS Secre-
tary/Treasurer Jimmy Warden.

NAPS Secretary/Treasurer Jimmy War-
den, Tacoma Rainiers Mascot Rhu-
barb, Northwest Area Vice President
John Valuet and Branch 31 President
Bjoern Gruetzmacher
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The Michigan State Convention was held June 6-7 in Sault Ste Marie.
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NAPS Secretary/Jimmy Warden, with Central Region
Vice President Craig Johnson (behind banner) and Mi-
chiana Area Vice President Kevin Trayer (right), swore
in the Michigan State officers, from left: President
Tony Viers, 1st Vice President David Hommerson, 2nd
Vice President Carmen Hughes, Treasurer Ruth Byrum
and Secretary Joe Bodary.

From left: NAPS Michigan State President Tony
Viers, Michiana Area Vice President Kevin Trayer,
Central Region Vice President Craig Johnson, NAPS
Secretary/Treasurer Jimmy Warden, POOM Carol
Mehall, Michigan 1 District Manager Rick Moreton,
Postmaster Eric Sieler and POOM Justin Guilstorf.

From left: NAPS Central Region Vice
President Craig Johnson, Michiana
Area Vice President Kevin Trayer,
USPS A/HR Manager Susan Sommer,
Safety and Engagement Ambassa-
dor Renee Ford, NAPS Secretary/
Treasurer Jimmy Warden, Michigan
State President Tony Viers and Mich-
igan 2 District Manager Donald
Dombrow Jr.
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National Association of Postal Supervisors

Louis M. Atkins

Presidential Student
Scholarships

Deadline: Dec. 31, 2025

he Louis M. Atkins

Presidential Student

Scholarships are
awarded to honor former Presi-
dent Louis Atkins and other for-
mer NAPS presidents for their
dedication to NAPS members
and their families. These scholar-

ships are sponsored solely by

Applications must be received
no later than Dec. 31, 2025. On-
line applications only will be ac-
cepted using the NAPS website.
Go to www.naps.org and log into
the “Member Portal” (upper right
on the home page) to apply for
the Louis M. Atkins Presidential
Student Scholarships.

NAPS.

Applicants for this scholarship must be the
children or grandchildren of a living NAPS mem-
ber, active or associate, at the time of drawing,
Furthermore, the children or grandchildren must
be attending or have been accepted by an accredit-
ed two- or four-year college or university.

NAPS will award five $1,000 Louis M.
Atkins Presidential Student Scholarships. One
winner will be randomly selected from each of the
NAPS regional areas: Northeast, Eastern, Central,

Southern and Western.

Scholarship winners will be
announced in January 2026. In addition, the
scholarship winners will be listed in the March
2026 issue of The

Postal Supervisor.

Members whose child or grandchild have
been awarded a Louis M. Atkins Presidential
Student Scholarship will receive a check, payable
to the college or university listed in the applica-
tion, in January 2026. Scholarships may be used to
pay expenses in the student’s current or following

semester.

Online applications only: Log into the “Member Portal” at www.naps.org



Views

from the Vice Presidents

Fleet Management

Bobby Bock
Southeast Area Vice President

he Postal Service operates one of

the largest vehicle fleets in the

country. It is supported by more
than 300 Vehicle Maintenance Facili-
ties (VMFs) across the na-
tion. These VMFs service a
wide range of vehicles—
from tractors and law en-
forcement units to our
long-serving LLVs.

The Next Generation
Delivery Vehicle (NGDV) is
gradually entering our fleet;
Ford E-Transit vans also are being de-
ployed. However, one of the biggest
hurdles we face with the vans is estab-
lishing the electrical infrastructure
needed to effectively support them.

From a realistic standpoint, the
LLVs will be with us for a while
longer. Today, many of our vehicles

are equipped with telematics devices
that monitor performance metrics
such as speed, idling time, even cool-
ant temperature. These systems also
log a complete movement history of
each vehicle.

To illustrate the benefit, recently,
a telematics alert trig-
gered a check engine light
in one of our LLVs. After
investigation, our fleet
team identified the issue,
made the repair and ob-
served a one-mile-per-gal-
lon improvement in fuel
economy. Multiply that
by the thousands of LLVs in our fleet
and you are looking at millions of
dollars in potential fuel savings.

Important reminder: Never tamper
with these telematics devices. They are
critical tools for safety, maintenance
and cost efficiency.

Now that the commercial break is

ovet, let’s talk about how you can
help. Fleet management starts with
safe, defensive driving. Unfortunate-
ly, we continue to spend far too
much on body shop repairs due to
avoidable accidents.

Another issue: If a vehicle begins
to overheat, do not keep driving it.
Doing so can result in catastrophic
engine failure. Replacing an engine is
extremely costly. If you or your team
are unsure how to read the vehicle
gauges, contact your local VMF—
they are there to support you.

Finally, let’s address excessive
idling. Some delivery vehicles idle for
over three hours per day. This wastes
fuel and speeds up wear and tear.
Small changes in habits can make a
big difference in our bottom line.

Until next month, drive safely,
stay informed and remember: Your
VMEF is your friend.

bocknapsseavp@aol.com

Daily Tasks, a Compliance Year and a
Cultural Change—All at the Same Time

Dee Perez
Northeast Region Vice President

AS employees never have been

tasked with so many daily re-

sponsibilities all at once in my
36 years in the Postal Service. When I
started, we had numerous tasks and
manuals to follow that haven’t
changed much regarding your re-
sponsibilities.

However, back then, we had more
EAS employees per office and a district
operational support structure to help
each of us accomplish these tasks. Per-

haps because computers weren'’t asked
to do what they can do today, we
didn’t have the computer processes or
programs with which to
work or analytical data at
our fingertips to digest as
we do today.

The thought process
back then was that, as
computers evolved, they
would make EAS jobs easier
and faster. That was Postal
Service Headquarters’ philosophy,
which was logical thinking at the
time. It was accurate if the responsibil-

ities and staffing levels remained the
same and the additional tasks we are
asked to do today hadn’t emerged.
However, this rational
thinking back then has led
to fewer EAS employees
with more responsibility
and less time to complete
tasks as analytics and com-
puter technology have rap-
idly expanded in our work
and personal lives. Conse-
quently, the time allotted to accom-
plish everything has not increased.
Therefore, stress in EAS employ-
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ees’ lives has increased dramatically,
making their jobs in offices more de-
manding and nearly impossible to do
on a regular basis. The many com-
ments I receive from EAS employees
about their jobs are negative. When
opinions are at an all-time low, some-
thing is wrong with the USPS.

Computer technology has led to
an increase in employment of EAS em-
ployees at higher levels in USPS Head-
quarters, which involves pulling data,
monitoring compliance and sending
out emails eight hours a day. In some
instances, higher-level EAS employees
are helped by friendly postmasters
who also contribute to the email traf-
fic with reminders to EAS employees
they need to complete a task now!

Yet, front-line EAS employees
never are given any additional help in
conquering an increasing workload,
which exacerbates the situation be-
cause everyone in upper management
is aware of this problem. Yet, they
turn a blind eye to it.

I'm not aware of any privately
owned company that manages as
many employees simultaneously or
has employees with as diversified re-
sponsibilities as a USPS EAS employ-
ee. Yet, most are browbeaten, disre-
spected and made to think their jobs
are 24/7, with Zoom meetings they
must attend on their nonscheduled
days and into the evening hours.

The compliance aspect for all EAS
employees is an exhausting undertak-
ing because there’s no time for a
lunch break given the times Zoom
meetings are scheduled and the need
to be out on the street monitoring
their employees. This cycle is taxing
both physically and mentally; no
wonder EAS employees fall behind in

NAPS Training Galendar

Western Region Training
Seminar
Sept. 3-7, 2025

Conducted by: Western Region VP Marilyn
Walton and Pacific Area VP Chuck Lum;
open to all Western Region members
Location: Courtyard Marriott-Liberty Sta-
tion, 2592 Lining Rd., San Diego, CA 92106
Hotel Rate: $219 plus tax; $239 plus tax,
king/queen (premium rooms)

Registration Fee: $325

Training: TBA

Southeast Area Training
Seminar
Sept. 26-27, 2025

Conducted by: Southeast Area Vice Presi-
dent Bobby Bock

Location: Embassy Suites, 8978 Interna-
tional Dr., Orlando, FL 32819

Hotel Rate: $140 plus tax; $11/parking;
https://www.hilton/com/en/attend-my-
event/naps-meeting-orlando-2025/
Registration Fee: $125 by Sept. 15; $150
thereafter; cut-off is Aug. 26

Training: Bobby Bock and Brian Wagner

Capitol-Atlantic Area
Training at Sea
Oct. 26-Nov. 1, 2025

Conducted by: Capitol-Atlantic Area VP
Troy Griffin

most tasks. There are too many tasks
to handle on a daily basis.

I have heard concerns from USPS
leadership about changing the cul-
ture. I'm confused, does this include
EAS employees, as well?

I'm confused because leaders who
speak to their subordinates often lack
dignity and respect. If the culture
change includes EAS employees, I
don’t see it. I've been on Zoom meet-
ings and received numerous phone
calls, text messages and emails. I can
tell you some leaders struggle to man-
age their anger effectively.

You can hear it in the words they

2025 NAPS State Conventions

Dates
Sept. 14

State(s)
New York
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Location

Westchester Marriott, Tarrytown

Location: Carnival Sunshine cruise ship,
departing from Norfolk, VA, and sailing to
Celebration Key, Nassau and Bimini

Cruise Rates (per person): Inside cabin,
single/$1,431; double/$754. Ocean view
cabin, single/$1,721; double/$899. Balco-
ny cabin, single/$2,651; double/$1,364.
Registration Fee: $10 if booked through
Travel Foxx Travel Agency; $25 if booked on
your own. All NAPS members are welcome.
Information: Contact Troy Griffin at 443-
506-6999

Booking: Email donnetta@travelfoxxtravel
agency.com

North Central Training
Seminar
Nov. 7-8, 2025

Conducted by: North Central Area VP Dan
Mooney

Location: InterContinental Hotel, 5005
Glumack Dr., St. Paul, MN 55111; 877-424-
2499; adjacent to the MSP Airport and one
stop on light rail to the Mall of America.
Hotel Rate: $182 plus tax; rate expires Oct.
15

Registration Fee: $275 due to Dan Mooney
by Oct. 17; additional $100 if not staying at
the InterContinental. Contact Dan Mooney
for registration sheet at dan_9999@msn.
com

Training: Conducted by Past NAPS Presi-
dent Brian Wagner, Dan Mooney and others

use and in the tone of their voice when
speaking, along with their choice of
words, such as “corrective action for
failure to follow my instructions.” This
often is used as a motivating threat to-
ward the individual in their conversa-
tions in front of everyone.

I don’t believe these types of con-
versations will change any culture any-
time soon. These conversations only
serve to create a distance between the
leader and the subordinate, doing
nothing to resolve or gain buy-in
when treated in this manner.

The culture change sought will
only occur when USPS Headquarters
sets an example for how leadership
treats subordinate leaders down-
stream. If district leadership doesn’t
hold their people accountable, noth-
ing will ever change.

neravpdee@aol.com



Let’s Meet the New PMG

Dan Mooney
North Central Area Vice President

wrote this column in mid-July, the

first week David Steiner became

the new postmaster general. I
watched the first video he sent out to
USPS employees.

When someone
comes in new from the
outside, they should not
be prejudged—good or
bad. They stand on their
own; that’s exactly what
we should do in this case.

Steiner was not re-
sponsible for the multi-billion-dollar
yearly losses sustained by the USPS in
recent years. He is not responsible for
the record-low service scores of the
past few years. I credit him for taking
a job not many folks wanted with re-
cord financial losses and low service
scores, an administration breathing
hard down the back of the Postal Ser-
vice and America waiting to see
what’s next.

However, the reality of the job
sets in quickly; the heavy lifting
starts from day one. Steiner knows
what he is getting into. He has run

Giving Thanks

Jaime Elizondo Jr.
Southern Region VP

everal years ago, as the new

Texas Area vice president, I

spoke with the USPS Southwest
Area vice president who mentioned
it would be nice to receive calls about
good news. That made me realize the
importance of acknowledging posi-
tives in my NAPS role. So, I began
thanking someone at every meeting.

Since becoming the Southern Re-

large companies and knows the cur-
rent status of the agency. Here are my
takeaways from Steiner’s first video:

* It was refreshing to hear him
first say he doesn’t believe the Postal
Service should be privatized. None of
us think that!

* His goal is to meet
the financial and service
expectations of the Postal
Service’s structure.

¢ We can do this and,
together, we will. (Time will
tell what the definition of
“together” actually
means.)

* He will ask for our help and our
thoughts. (Isn’t that what we want?
Let’s hope it’s true.)

 He thinks we can improve, but
he knows you know how we can im-
prove so he wants to hear from you as
he travels the country. (Don’t be shy.
Be professional and let him know your
thoughts if you are given the chance.)

* Meeting our operational goals
will bring strong revenue (badly
needed revenue).

» We will tackle complex challeng-
es together. (Again, time will tell what
the definition of “together” means.)

gion vice president,  moved away
from this approach. It’s time to start
again.

To the resident officers:
Thank you for your work.
While it may seem you lead
a life of luxury, traveling
and meeting with execu-
tives and officials, your
constant problem-solving
often goes unnoticed. Re-
member, even during long airport
delays, your efforts are appreciated.

* He has the perspective of the
USPS from a competitor’s point of
view.

* He is 100% Postal Blue.

* He will be engaging with the
unions and management associa-
tions. (NAPS wants both sides to
truly be engaged.)

* He looks forward to “collective
efforts.” (I 1ook forward to seeing
what that looks like!)

By the time you read this column,
some of my questions and yours al-
ready may have been answered. But I
truly hope what Steiner said in his
first couple days comes true. I truly
hope his leadership skills are a perfect
tit for the USPS to succeed.

We cannot afford as a company
to take any steps backwards. It’s time
for all of us, together, to take giant
steps forward and bring the Postal
Service back to the revered organiza-
tion it should be!

I'look forward to positively en-
gaging with PMG Steiner at the fall
board meeting and for years to come.
Stay on the high road; the view and
the company are much better!

dan_9999@msn.com

To my fellow regional vice presi-
dents: I appreciate all that you do.
Each national conven-
tion seems to bring pro-
posals to eliminate our
role, but enough mem-
bers recognize its impor-
tance and the USPS ac-
knowledges us. We've
lost Tommy, but Dee has
stepped in to the role.

To the area vice presidents: You
are responsible for overseeing numer-
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ous branches and managing signifi-
cant commuting distances. Your role
involves frequent travel. I hereby ac-
knowledge the efforts of the four area
vice presidents in the Southern Re-
gion and duly recognize and thank
you for your contributions to the or-
ganization.

To the state presidents: You over-
see state conventions and keep mem-
bers updated on recent discipline
trends and postal changes. Several in-
dividuals, including Aaron (TN), Car-

son (AL), Smyly (GA), and Hill (MS),
among others, have served as state
presidents for many years and also
serve as local branch presidents.
Thank you.

To our members: We appreciate
your continued support of NAPS.
Your membership is essential to the
organization’s ongoing efforts to ad-
vocate for fairness, equitable com-
pensation and employment security.
We must strongly encourage all EAS
employees to become members.

Let’s Do NAPS Together

Richard Green
Eastern Region Vice President

ne thing I have come to know is

that we, as humans, are not

meant to do life alone. We are
meant to walk through life in commu-
nity, working together for
the common good of all.

NAPS is a management
association built on those
principles of a community
of leaders in the U.S. Postal
Service with a common
goal of pursuing a better
life for all EAS employees.
Our purpose has been something on
which we have stood for over 100
years NAPS has been in existence.

Those are the ideals on which
NAPS was founded in 1908. A group
of supervisors met in Louisville, KY,
understanding the concept of
strength as a community. They had a
vision of improving the lives of su-
pervisors who were not receiving
proper representation. They set out
to build an organization that would
work together for the betterment of
supervisors across the nation.

If only they could see what we
have become! NAPS is an organiza-
tion of just under 30,000 members
representing a multitude of different
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managerial, postmaster and supervi-
sory positions in the Postal Service.

What does “doing NAPS togeth-
er” look like? It’s taking care of every
member across the nation and being
responsive to their issues, no matter
how big or small the problem. It’s ad-
vocating collectively for
our members when they
may feel they are stand-
ing alone.

It’s providing oppor-
tunities to come together
across the country, pro-
viding network and infor-
mation-sharing opportu-
nities. It's meeting at the local level to
let our members know NAPS national
and local officers hear their concerns
and are fighting to address them.

It’s being on Capitol Hill, advo-
cating for issues that impact the Post-
al Service and the membership. It’s
representing members when they
feel there is nowhere else to turn and
no one understands the issues they
are facing.

NAPS understands! We are ready
to walk with our members through
the ups and downs of working for the
Postal Service.

Doing NAPS together is a lifestyle.
That lifestyle’s first step is signing to
become a member. If you're reading

To our branch presidents: You are
the backbone of NAPS, leading your
branch daily without extra pay. You
handle management challenges, rep-
resent EAS employees in interviews
and dedicate much of your free time
to NAPS' business. We sincerely ap-
preciate your ongoing leadership.

Have you thanked someone
today?

sregionvp@aol.com

this magazine, [ thank you; you're al-
ready a member.

We know there are many EAS em-
ployees out there who are not; you
may have a relationship with a non-
member. Be proud of your organiza-
tion and share with nonmembers the
benefits of membership. We have
membership packets at NAPS Head-
quarters we would be glad to send to
you to help you with your efforts to
grow membership.

Remember, you are not in this
alone. The same building blocks our
organization was built on over 100
years ago remain today.

Fighting for membership!

rgreen15192@aol.com

‘ On the Move?

Have you moved or are planning a
move? Let NAPS know, too!

Keeping your mailing address cur-
rent at NAPS Headquarters helps us
keep The Postal Supervisor coming
to you without interruption and
avoid unnecessary “Address Service
Requested” charges.

Please let us know your new address
and its effective date as soon as you
know it. Address changes may be
mailed to NAPS at 1727 King St.,
Suite 400, Alexandria, VA 22314-
2753, or faxed to (703) 836-9665.



From Deterrence to Disaster:

Frank Albergo

n the late 1960s, the U.S. Post Office Depart-
ment—the predecessor of the U.S. Postal Ser-
vice—experienced a tidal wave of internal and
external mail theft. In response, the U.S. Postal
Inspection Service (USPIS) conducted an in-depth
study to determine what could be done to stop it.

In 1969, the USPIS issued a report that recom-
mended creation of the Postal Police Force (formerly
known as the Postal Security Force). The USPIS wrote:

“The emphasis of this new force would be preven-
tion. It is our premise that most thefts and employ-

ee dishonesty can be prevented, and that from ‘f* )
[

every point of view such a course is far cheaper
and more beneficial, both for the Postal Service '
and the public, than detection, arrest, and ’h
prosecution. The Department, of course, has
always subscribed to the concept of preven-

tion, but it is believed that the preventative ef-

forts supposedly being accomplished by

U.

..{-

our guard-watchmen have been largely in name only.
It is our judgment also that an effective security force
would contribute directly to manpower control and
facilitate the tasks of supervisors.

“Integrity of mails is synonymous with security.
When the mail is no longer secure, it will have become
unworthy of the public’s trust and confidence. ... It is
our conclusion, based on the disclosures presented in
this report, that, as a postal service, we have fallen con-
siderably short of the standard of security, which we

owe our patrons and our employees, and which we
are capable of providing. We further believe
that the concepts presented herein will be a
major forward step in providing that security.
Accordingly, it is recommended that the new
security concept as proposed be adopted.”
On Dec. 9, 1970, the first class of 30 post-
al police officers (PPOs) graduated from
basic training. By March 1972, that

9. POSTAL ]
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number quickly had expanded to
over 1,600. The Postal Police Force
paid immediate dividends. In 1973,
the USPIS inaugurated the highly ef-
fective “Security Street Patrol Pro-
gram.” A 1974 USPIS Bulletin detailed
the successes of the program:

“Under a program for providing
convoy protection for important
mail shipments over the road and to
plane-side, the armored trucks, and
other trucks equipped with anti-hi-
jack devices, escorted by Postal [Po-
lice] Officers, have proven to be in-
valuable. Losses of registered mail
dispatched via air have been reduced
from an estimated $80 million be-
tween July 1967 and July 1972 to less
than $25,000 in CY 73.

“The Security Street Patrol Pro-
gram has been a recent addition to
security measures aimed at curtailing
relay box break-ins, as well as protect-
ing carriers in high-crime areas on
check delivery days in major cities.
The patrol campaign, coupled with
installation of modification kits on
collection boxes, has resulted in re-
ducing the actual number of forced
entries. The visible patrols have
evoked favorable responses from
postal employees and customers. Re-
ports of U.S. Treasury check losses in
the Kearney Station area, Los Ange-
les, one place the program was first
piloted, were reduced 60% over a
one-year period after implementa-
tion of the patrol.”

By 1975, the Postal Security Force
grew to over 2,700 officers. Indeed,
postal police officers outnumbered
postal inspectors by nearly 1,000 of-
ficers (2,714 PPOs to 1,720 PlIs). The
USPIS Annual Report for Fiscal Year
1975 documents the significant
cost-savings and crime-reduction ef-
fects of the new Postal Security Force:

“Comparing the performance of
FY 1971 with that of FY 1975, the re-
sults were 44% reduction in regis-
tered mail indemnity payments; 11%
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Frank Albergo addressed NAPS delegates
at the 2024 LTS. NAPS supports H.R. 2095,
the Postal Police Reform Act.

reduction in insured mail indemnity
payments; 30% reduction in number
of parcel losses; 7% reduction in
number of reported letter losses; and
a 44% reduction in the number of
employees arrested.”

After another surge in postal-
related crime in the early 1990s, the
USPIS once again effectively de-
ployed PPOs to the streets in a crime
prevention initiative known as “Op-
eration Deterrence.”

The 1993 USPIS Semiannual Report
to Congress describes its success:

“Operation Deterrence maximiz-
es the utilization of Postal Police Of-
ficers in combating post office, con-
tract driver and carrier robberies, as
well as large volume mail thefts
through the use of roving patrols.
PPOs are deployed to patrol high-val-
ue mail theft areas during the hours
of street delivery, visit post offices to
see if the carriers leave to deliver the
mail, and patrol stations and post of-
fices during openings and closings to
provide extra protection of employ-
ees and remittances. Operation De-
terrence has proven to be a successful
program as evidenced by the fact that
robbery incidents in the New York
City area decreased 50% in FY 1993

compared to FY 1992.”

USPIS documents show that
“PPOs logged an average of 1,000
miles per day in roving patrol cover-
age,” resulting in “no attacks or report-
ed incidents in the patrolled areas.” In
1994, the New York Times reported:

“Stung in recent years by a high
number of robberies of postal carriers
and drivers and burglaries at post of-
fices, the United States Postal Service
has very visibly stepped-up security.
The measures have included install-
ing bullet-resistant windows in some
offices, increasing street patrols by
Postal Police Officers, and adding
surveillance cameras and better light-
ing in areas that might be vulnerable
to crime, postal officials said.”

Data that appeared in the 1998
USPIS Annual Report showed a signifi-
cant reduction in postal robberies
and high-volume mail theft attacks
from FY 1994 to FY 1998 after imple-
mentation of “Operation Deter-
rence.” Robberies in FY 1994 were just
under 300; by FY 1998, they were re-
duced to slightly more than 150. At-
tacks on USPS vehicles spiked in FY
1995 at about 1,500, but dropped to
fewer than 300 in FY 1998.

By 2002—even though PPOs
were proven to be the Postal Inspec-
tion Service’s most-effective tool to
prevent postal-related crime—the
Postal Service inexplicably employed
more postal inspectors (1,873) than
postal police officers (1,341).

In 2011—the same year the OIG
recommended the cost-savings meas-
ure of removing all PPOs from fixed
posts—the Inspection Service insti-
tuted the much-heralded “Postal Po-
lice Carrier Protection Program” in
Chicago.

In 2012, the Postal Service’s web-
site touted the importance of using
PPOs to protect letter carriers on
their routes:

“Arriving home safely is a letter
carrier’s most important delivery.



That’s why the Postal Inspection Ser-
vice is responding with an extra layer
of security to help carriers stay safe
and avoid becoming victims of street
crime. In the Chicago District, that
means using Postal Police Officers on
street patrols.”

In 2013, after a series of violent
crimes targeting letter carriers in New
Jersey and Puerto Rico, the USPIS ex-
panded the Postal Police Carrier Pro-
tection Program to include intelli-
gence-led policing technology. PPOs
were equipped with computer sys-
tems that could pinpoint the loca-
tion of letter carriers in real time.

PPOs then were strategically de-
ployed using crime-mapping tools to
protect those letter carriers. The re-
sults were astounding—assaults and
robberies of letter carriers plummet-
ed by 88%.

The Postal Police Carrier Protec-
tion Program was so successful the
Inspection Service began an initia-
tive to equip all postal police law-
enforcement vehicles with intelli-
gence-led policing technology so
PPOs could protect letter carriers
more effectively. In 2015, USPIS divi-
sional leadership reported:

“Through the use of intelligence-
led policing, and using our Postal Po-
lice Officers more strategically, the
Newark Division was able to success-
fully implement the program leading
to a more efficient use of our Inspec-
tor WPV work hours, with a focus on
other areas of our overall comprehen-
sive security plan. In 2014, the New-
ark Division saw our robbery solution
rate increase to 58.33% from 20% in
FY 2013. This is a direct result and
benefit of the reduction in assaults
and threats, where Inspectors had
more time to focus on investigations
and enforcement.”

For over 50 years, PPOs protected
the Postal Service’s most critical as-
sets: its employees and the U.S. Mail.
We escorted letter carriers along dan-

gerous routes, patrolled blue collec-
tion boxes and responded to post-
al-related crimes in real time.

PPOs had law enforcement au-
thority to operate anywhere postal
operations occurred—not just inside
postal buildings. In fact, USPIS re-
cords show that PPOs conducted
hundreds of thousands of off-proper-
ty patrols to protect the U.S. Mail and
the postal workers who transport and
deliver it.

That all changed in August 2020
when the Postal Inspection Service
unilaterally stripped PPOs of their
off-property authority. Overnight,
the USPIS sidelined its own uni-
formed police force—dismantling
the only federal patrol unit dedicated
to deterring mail theft and protect-
ing letter carriers in real time.

The result was swift and devastat-
ing. A dramatic rise in mail theft and
violent attacks on postal employees
followed—not as an isolated uptick
in crime, but as the direct conse-
quence of a systemic failure in federal
mail security.

At a time when law enforcement

agencies nationwide were expanding
patrols to counter rising crime, the
USPIS did the opposite. It benched its
own federal police force, decimated
PPO ranks by over 33% and went so far
as to publicly announce that postal
police patrols had been “comprehen-
sively curtailed.” That announcement
didn’t just signal a change in policy—
it was a green light to criminals.

The outcome is a nationwide
mail theft crisis—one created by the
very agency charged with preventing
it. Organized criminal networks have
exploited the vacuum. Postal workers
have been left vulnerable. Public
trust in the security of the U.S. Mail
continues to erode.

Restoring PPO patrol authority is
not a radical proposal; it is the bare
minimum any functioning federal
law enforcement agency would do in
the face of a crisis. It is the first—and
most immediate—step toward re-
building deterrence, restoring safety
and reclaiming credibility.

Frank Albergo is president of the Postal
Police Officers Association.

Thrift Savings Plan

Fund G F c S 1
July 2025 0.37% (0.25%) 2.24% 2.53% (1.52%)
12-month 440% 3.39% 16.28% 11.58% 11.94%

The G, F, C, S, and | Fund returns for the last 12 months assume unchanging balances (time-weighting) from
month to month, and assume that earnings are compounded on a monthly basis.

Fund

July 2025
12-month

0.50%

Fund

July 2025
12-month

0.95%

LIncome L2030 L2035 L2040 L2045 L 2050

0.69%
7.22% 10.61% 11.16% 11.71% 12.17% 12.64%

0.72% 0.75% 0.78% 0.81%

L2055 L2060 L2065 L2070 L 2075

0.95%
14.24% 14.24% 14.24% 14.25%

0.95% 0.95% 0.95%

These returns are net of the effect of accrued administrative expenses and investment expenses/costs. The
performance data shown represent past performance, which is not a guarantee of future results. Investment
returns and principal value will fluctuate. The L 2010 Fund was retired Dec. 31, 2010, the L 2020 Fund on June

2020 and the L 2025 Fund on June 30, 2025.

Visit the TSP website at www.tsp.gov
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Legislative
gﬁi) ate

Bob Levi
Director of Legislative &
Political Affairs

T he late, great House

Committee on Oversight and
Government Reform Chairman Eli-
jah Cummings often exclaimed, “We
can do better than that!” With this

We Gan Do Better

Than That

utterance, he inspired congressional
colleagues and fellow citizens to look
beyond their narrow and biased
views to claim the high ground and
try to solve America’s problems.

On July 25, I was privileged to ac-
company NAPS President Ivan D.
Butts to the dedication of the Elijah
Cummings Post Office, in Baltimore,
MD. NAPS Capitol-Atlantic Area Vice
President Troy Griffin also attended.

Rep. Kweisi Mfume, ranking
member on the House Government
Operations Subcommittee, invited
Ivan to speak at the dedication, join-
ing Sen. Chris Van Hollen, Baltimore
Mayor Brandon Scott, Cummings’
daughter and several family friends
in paying tribute. The room was
packed with current and former
members of the Maryland congres-
sional delegation, former Cummings
staff members, community leaders,
friends and local high school stu-
dents.

In his statement, Ivan pointed

out that “naming a post office in Rep.

Cummings’ memory is proper be-
cause just as the post office is the
center of a community, so was Elijah.
He dedicated his life to serving not
just himself, but serving others. So,
let that post office building serve as
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that beacon of light of what
it truly means to serve oth-
ers than yourself.”

Consistent with Cum-
mings’ refrain of “we can
do better than that,” our
success in preventing an-
ti-postal employee legislation from
being attached to the 2025 Budget
Reconciliation Act (H.R. 1) warrants a
sigh of relief—not a cause for celebra-
tion. The reason is that
House Speaker Mike John-
son has indicated Congress
likely will consider another
reconciliation bill before
the end of 2025, in large
part, to address the epic deficit creat-
ed by H.R. 1.

In addition, as reported in the
August issue of The Postal Supervisor,
the Office of Personnel Management
(OPM) inspector general (IG) warned
that OPM may not have the staffing
and funding to conduct the 2025
Postal Service Health Benefits (PSHB)
Program open season. The situation
is a result of White House cuts to
OPM, combined with DOGE-related
retirements and downsizing.

The IG’s “Flash Report” on the
PSHB open season delivered a rude
awakening to those who were duped
into thinking postal employee bene-
fits were immune from administra-
tion action. The IG also identified
life-cycle changes that could impli-
cate PSHB enrollment changes,
which would be impacted by poten-
tial OPM deficiencies.

NAPS was neither duped nor im-
mobilized by the threat. During July
and August, NAPS was on Capitol
Hill lobbying for preventative con-
gressional actions to safeguard the
integrity of PSHB and the 2025 open
season.

NAPS Executive Vice President
Chuck Mulidore and [ visited with
many key members of the House and

Senate and their staffs to shed a
bright light on the risk posed by
White House actions to dismantle,
underfund and understaff operations
essential to PSHB operations. (It is
important to note that PSHB is part
of FEHB and administered by OPM—
not the USPS.)

NAPS’ legislative salvage efforts
are bearing fruit. House Appropria-
tions Subcommittee Chairman David
Joyce (R-OH) informed us he added
$28 million to OPM’s “salaries and
expense” line of the agency budget to
help finance OPM’s management of
PSHB. We are awaiting the text of “re-
port language” that would instruct
OPM to use the funds for PSHB ad-
ministration.

Also, NAPS has been working
closely with Senate Appropriations
Chairwoman Susan Collins (R-ME)
and her staff to bolster PSHB opera-
tions, particularly during open sea-
son. Collins and her staff have met
with OPM to ascertain their prepara-
tion for the November open season
and make sure the agency has the es-
sential resources necessary to con-
duct the program.

In addition, NAPS is collaborat-
ing with House Oversight and Ac-
countability Chairman James Comer
(R-KY) and new Ranking Member
Robert Garcia (D-CA), House Govern-
ment Operations Subcommittee
Chairman Pete Sessions (R-TX) and
Ranking Member Kweisi Mfume (D-
MD) and Senate Homeland Security
& Governmental Affairs Ranking
Member Gary Peters (D-MI) on ful-
filling their committees’ oversight re-
sponsibilities to guarantee PSHB is
run effectively for the benefit of its
1.7 million participants. NAPS is
committed to continuing to press
Congress and the White House to
safeguard postal employee health
benefits.

On July 23, Mulidore offered tes-



timony to the House Govern-
ment Operations Subcommit-
tee (see page 8). In part, he
urged Congress to pass the
Postal Police Reform Act (H.R.
2095), legislation to restore
the authority of the postal
police force to protect postal
employees, postal property
and the mail inside and out-
side postal facilities. Rep. An-
drew Garbarino (R-NY) intro-
duced the legislation.

In addition, NAPS’ testi-
mony highlighted the findings
of an IG “Management Alert”

NAPS President Ivan D. Butts spoke at the dedication of the
Elijah Cummings Post Office in Baltimore.

tant as there has been growing
discussion among members of
the House Oversight and Ac-
countability Committee about
outsourcing Postal Service
processing and logistics func-
tions.

Finally, on the Aug.1 epi-
sode of NAPS Chat, I hosted
former Washington Post col-
umnist Joe Davidson who cov-
ered the federal and postal
employee beat for the past 17
years. He spoke about the
treatment of federal and post-
al workers and the recent at-

that highlighted mail security lapses at maceuticals as an issue. tacks on their earned benefits.

the USPS Denver Regional Transfer Mulidore warned the subcom- I encourage you to download the
Hub. The IG reported the contract mittee that attempts to privatize mail episode from the Legislative Center
workforce committed mail theft, con- processing or postal logistics inevita- of the NAPS website. After listening
cealed destination mail tags under bly would lead to the same type of il- to the podcast, I think you would
machinery and damaged parcels. The licit results as occurred in Denver. agree, “we could do better than that.”
IG identified theft of mail-order phar- The last point is particularly impor- naps.rl@naps.org

or coll s ot ainocre | o (CREE

Carson, CA 90746-4008
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The NAPS
Postmaster

Fiscal Responsibility: A Core Duty of
Postal Service Managers

Kanani Alos Fiscal responsibility refers to care- waste and implementing cost-effec-
ful and transparent management of tive measures across all operational

n today’s evolving operational financial resources. It involves strate- areas.

landscape, financial responsibility gic planning, continuous As leaders of our or-

isnot just a best practice—itis a monitoring and informed ganization, our fiscal re-
critical leadership requirement for all decision-making to en- sponsibility also extends
managers in the Postal Service. As sure the long-term finan- to ensuring that all spend-
stewards of public trust, postal man- cial health of the organi- ing and financial practices
agers carry the responsibility of man- zation. comply with USPS policies
aging resources wisely, controlling In the Postal Service, and federal regulations. A
costs and maximizing operational ef- this means more than just critical component of this
ficiency, all while upholding the balancing budgets. It re- responsibility is the prop-
high standards of service our cus- quires a disciplined approach to ad- er use and management of govern-
tomers expect. hering to spending limits, reducing ment-issued credit cards and appro-

priate use of staff cars.

Misuse or mismanagement of
these resources can have serious finan-
cial consequences that may lead to
disciplinary action, up to and includ-
ing removal from the Postal Service.
Maintaining accurate, complete and
auditable records of all financial trans-
actions is essential to protecting the
integrity of our financial operations.

y Being fiscally responsible is about
more than simply managing money.

Con n ebt Wi It is about preserving the integrity,

sustainability and credibility of the
NAPS is pleased to announce we have a mailbox for members to submit Postal Service for future generations.
photos for our social media outlets. We want to hear from you! Members Mf’n?gers play a pivotal role in this
can send photos of NAPS activities directly to NAPS Headquarters at mission.
socialmedia@naps.org. We will review the submissions before posting
on our social media outlets.

We encourage members to submit photos of branch meetings, social
outings, meetings with postal leaders, meetings with congressional leaders
in their districts, attendance at career awareness conferences and more.

When submitting a photo, please tell us about the event, the names of
the members in the photo and when the event occurred. Also, please send
hi-resolution photos; we want everyone to look good.

We look forward to increasing our presence on social media with this
initiative. Like, follow, share!

By exercising sound financial
judgment, upholding compliance
and fostering a culture of accounta-
bility, postal leaders contribute to a
stronger, more efficient and more re-
silient Postal Service.

kananz0108@gmail.com

Kanani Alos, Honolulu Branch 214 trea-
surer, is Postmaster of Kaneohe.
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SPAG Ping

Support SPAC to support the lawmakers who fight

for what matters most to NAPS members.

President’s Ultimate

$1,000 level includes LTS SPAC reception
for donor plus one guest

UP Elite

$750 level includes LTS
SPAC reception for
donor plus one guest

Ghairman’s Glub
$250 level

Supporter
$100 level

Drive for 5
Contribute to SPAC
by payroll deduction

or direct payment.

In 2025, SPAC contributors
will be sent the pin recogniz-
ing their total 2025 contri-
bution at the end of the year;
all pins will indicate “2025”
The 2025 “Drive for 5” pins
will continue to be mailed
at the end of the month

in which the contributor
made their first withholding
contribution, either through
PostalEASE or OPM Retire-
ment Allotment. There will
be no change in The Postal
Supervisor’s listing of SPAC
contributors who progress
through the pin categories
over the course of the year.



Make Contmlmtmg to SPAC a Habit:

Contributions via USPS
Payroll Deduction

To authorize your allotment online, you will need your
USPS employee ID number and PIN; if you do not know
your PIN, you will be able to obtain it at Step 3 below.

Go to https://liteblue.usps.gov to access PostalEASE.
Under Employee App-Quick Links, choose PostalEASE.
Click on “I agree.”

Enter your employee ID number and password.

Click on “Allotments/Payroll NTB.”

Click on “Continue.”

Click on “Allotments.”

©OQ00O0O0O00O0e

Enter Bank Routing Number (from worksheet below), enter
account number (see worksheet), enter account from
drop-down menu as “checking” and enter the amount of
your contribution.

© Click “Validate,” then “Submit.” Print a copy for your re-

cords.

AT LR g
To authorize your allotment by phone, call PostalEASE,
toll-free, at 1-877-477-3273 (1-877-4PS-EASE). You will
need your USPS employee ID number and PIN.

When prompted, select one for PostalEASE.

When prompted, enter your employee
ID number.

When prompted, please enter your
USPS PIN.

When prompted, press “2” for payroll options.
When prompted, press “1” for allotments.
When prompted, press “2” to continue.

Follow prompts to add a new allotment.

©O0000 0 00

Use the worksheet to give the appropriate information
to set up an allotment for SPAC.

PostalEASE Allotments/Net
to Bank Worksheet

On your next available allotment (you have three):

¢ Routing Number (nine digits): 121000248

¢ Financial Institution Name: Wells Fargo (this will
appear after you enter the routing number).

e Account Number (this is a 17-digit number that
starts with “772255555” and ends with your eight-
digit employee ID number);

772255555

(Example: 77225555512345678).

¢ Type of Account (drop-down menu): Checking

¢ Amount per Pay Period (please use the 0.00
format; the “$” is already included):




2025 SPAC Eontributors

y By

™

donor levels:
$1,000—President’s Ultimate
$750—VP Elite
$500—Secretary’s Roundtable
$250—Chairman’s Club

$100—Supporter [] Credit card (circle one):  Visa  American Express ~ MasterCard Discover

Current as of February 2019 Cardnumoer
: » Security code (three- or four-digit number on back of card)

Federal regulations prohibit SPAC - ]

contributions by branch check or Card expiration date: _____/_____

branch credit card. Signature (required for credit card charges)

Mail to: [ In-Kind Donation (e.g., gift card, baseball tickets):

SPAG Describe gift Value

1727 KING ST STE 400
ALEXANDRIA VA 22314-2753

Perez, Dioenis NY Branch 202
Boisvert, Michael CA Branch 159 Warden, Ivonne NY Branch 100
Bradley, Roxanne CA Branch 77 Warden, James NY Branch 100
Pennington, Felicia CA Branch 39 Laster, Edward OH Branch 46
Walton, Marilyn CA Branch 77 Laster, Jacshica OH Branch 46
Wong, John CA Branch 497 Butts, Ivan PA Branch 355
Hoerner, Thomas FL Branch 420 Christopher, Arthur X Branch 122
Van Horn, Gail FL Branch 154 Jackson, Alice VA Branch 526
Foley, Paul MA Branch 120
Devaney,' David MD Branch 42 ]Uly Contributors
Jones, Wilmore MD Branch 42
Randall, C. Michele MD Branch 531
Shawn, Steve MD Branch 403 Foley, Paul MA Branch 120
Lothridge, Tammy ME Branch 96 Barone, Thomas NY Branch 202
Rosario Jr., Arnold ME Branch 96 Hughes, Thomas NY Branch 100
Barone, Thomas NY Branch 202 Perez, Dioenis NY Branch 202
Hughes, Thomas NY Branch 100 Warden, Ivonne NY Branch 100
s P Ac Contribution Amount $ Branch #
Name
cont" bUtlon Home Address/PO Box
Form
City State
Aggregate contributions made in a
calendar year correspond with these ZIP+4 Date

Employee ID Number (EIN) or
Civil Service Annuitant (CSA) Number

Enclosed is my voluntary contribution to SPAC by one of the following methods:
[1 Check or money order made payable to SPAC; do not send cash

All contributions to the Supervisors' Political Action Committee (SPAC) are voluntary, have no bear-
ing on NAPS membership status and are unrelated to NAPS membership dues. There is no obliga-
tion to contribute to SPAC and no penalty for choosing not to contribute. Only NAPS members and
family members living in their households may contribute to SPAC. Contributions to SPAC are limit-
ed to $5,000 per individual in a calendar year. Contributions to SPAC are not tax-deductible.
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(Statistics reflect monies collected July 1 to July 31, 2025)

National Aggregate:
$142,775.10

Region Aggregate:

1. Southern $32,641.18
2. Eastern $32,287.98
3. Western $30,044.40
4. Central $28,632.33
5. Northeast $19,169.21

Area Aggregate:

1. Pacific $22,828.00
2. Capitol-Atlantic.... $22,574.75
3. New York $14,116.71
4. New England $11,990.62
5. Southeast $11,231.18
6. Texas $ 9,593.50
7. Central Gulf $ 7,656.50
8. Pioneer $ 6,791.75
9. North Central $ 6,589.56
10. Michiana $ 5,875.00
11. Mideast $ 5,446.48
12. Cotton Belt $ 4,411.00
13. lllini $ 4127.50
14. Northwest $ 4,090.40
15. Rocky Mountain. $ 3,126.00
16., MINK $ 2,577.15

State Aggregate:

1. California $21,523.00
2. New York $13,326.71
3. Maryland $10,806.00
4. Florida $10,061.18
5. Texas $9,593.50

National Per Capita:

$5.36

Region Per Capita:

1. Southern
2. Northeast
3. Western
4. Eastern
5. Central

Area Per Gapita:
1. Central Gulf

2. Pacific

3. New England ...
4, North Central

5. Capitol-Atlantic
6. New York

11. Cotton Belt

12. Northwest

13. lllini

14. MINK

15. Rocky Mountain
16. Mideast

State Per Capita:
1. Maine

2. Maryland

3. Alabama

4. |daho

5. South Dakota....

Drive for S5

Members by Region:
1. Eastern..
2. Southern
3. Central...
4. Western.
5. Northeast

Aggregate by Region:

1. Eastern
2. Western.....
3. Southern...
4. Northeast..
5. Central
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...$10,969.50
..$ 9,786.40
.. $ 8,925.56
..$ 6,226.05

$ 5,912.00

Warden, James NY Branch 100

Butts, Ivan PA Branch 355
Benjamin, Evelyn CA Branch 266
Randle, Carol CA Branch 39
Kerns, John CO Branch 141
Moss, Donalda DC Branch 135
Lum, David MA Branch 6
Amergian, Raymond ME Branch 96
Dallojacono, Anthony NJ Branch 568
Muhammad, Jamaal NY Branch 68
Shoemaker, Justin TN Branch 165
Farmer, Joanne VA Branch 526
Thomas, Carlos VA Branch 98
Moreno, Luz IL Branch 489
Trayer Kevin MI Branch 142
Mooney, Dan MN Branch 16
Hill, Mildred MS Branch 199
Arroyo, Victor NY Branch 85
Bailey, Christine NY Branch 459
Green, Shri TN Branch 41
Carson, John AL Branch 901
Simpao, Sally CA Branch 88
Cuadrado, Hector CT Branch 5
Lech, Stephen IL Branch 493
Scales-Bradley, Constance ~ NJ Branch 53
Amash, Joseph NY Branch 83
Cusyk, Kathleen NY Branch 7
Tu, Tu NY Branch 100
Kimbrough, Marcia OH Branch 46
Mulidore, Chuck OH Branch 133
Hibbler, Marilynn TN Branch 41
Jones, Charleen TX Branch 122
Kukulka, Vivian X Branch 124
Ximenez, Karen CA Branch 244
Morrisroe, Erin CT Branch 47
Gonzalez, Ernesto FL Branch 406
Billups, Juanita IL Branch 17
Norton, Paul IN Branch 8
Laurendine, Kyle LA Branch 73
Anderson, Paul MA Branch 498
Rafuse, Renee MA Branch 102
Berger, Ricky MD Branch 531
Continued on page 37



“OPM Contributic

s to SPAG

(for Retired EAS Employees)

.

B elow are step-by-step instruc- Please note: The amountyou  month, expect the withholding
tions for making an allotment  key in will be your monthly allot- to take place the first of the fol-

to SPAC through your OPM retire-  ment to SPAC. The start of your lowing month. If the allotment is

ment allotment, using either allotment will depend on the requested after the first two weeks

OPM'’s telephone-based account time of the month it was request-  of the month, the change will

management system or the online  ed. If you make your request take place the second month

“Services Online” portal. during the first two weeks of the after the request.

By internet: By telephone:

To sign up online, go to the OPM website at
www.servicesonline.opm.gov, then:

* Enter your CSA number and PIN, and log in.

* Click on “Allotments to Organizations,” and then select
“Start” to begin a new allotment.

¢ Click on “Choose an Organization.”
* Select “National Association of Postal Supervisors (SPAC).”

* Enter the amount of your monthly contribution
and then click “Save.”

¢ Dial 1-888-767-6738, the toll-free num-
ber for the Office of Personnel Manage-
ment (OPM)’s Interactive Voice Re-
sponse (IVR) telephone system.

* Have your CSA number and Personal
Identification Number (PIN) on hand
when you call. You may speak to an
OPM customer service representative or
you may use the automated system.

* Simply follow the prompts provided in
the telephone system.




NAPS NATIONAL AUXILIARY
Q/azgé (Coctrran

Sctolardtip

In memory of their Founder, the NAPS National
Auxiliary will be offering the Hazel Cochran
Educational Scholarship to be awarded to two
recipients in 2026. Hazel Cochran Founded the NAPS
National Auxiliary in 1933 and served until 1939.
Recipients of the scholarship will receive $500 to be

used towards their educational expenses.

Ctazel Cochran

FOUNDER

HOW TO APPLY?

Email Laurie Butts for an application
Laurie.butts5615@gmail.com

APPLICANT CRITERIA

Applicants for this scholarship must be a child or
grandchild of a living , active in good standing NAPS
Auxiliary member. Applicants must be attending or have
been accepted to an accredited two or four-year college or
university. Applicants must also submit their current GPA
and any community service works they have performed.
There are two $500 scholarships available.

Two winners will be randomly chosen.

DEADLINE
Completed applications must be emailed RECIPIENTS WILL BE

by May 31, 2026
SPONSORED BY: ANNOUNCED AT THE

Z ) M 2026 NAPS NATIONAL

Financial Solutions, Inc. CONVENTION

APPLICATION CAN BE FOUND ON NAPS WEBSITE UNDER NATIONAL AUXILLARY




Thoughts

from the NAPS Branches

The Significance of USPS Leadership
Setting an Example

John Aceves
Former NAPS Secretary/ Treasurer

n the world of leadership, the

adage “lead by example” holds

profound significance. A multi-tal-
ented USPS senior leader should em-
body this principle,
demonstrating the ideals
and work ethic they wish
to instill in their team.

By walking the walk
and talking the talk, they
inspire and motivate those
around them to strive for
excellence. Yes, we do have
a few in the USPS. I have worked with
a few of them.

They focused on leadership,
training and mentoring while aiding
career promotion opportunities;
some were NAPS members. They
viewed our organization positively
rather than negatively.

Senior leaders set the tone for the

organization. Their actions and atti-
tudes resonate throughout the team,
influencing behavior and establishing
standards. It’s crucial they exemplify
the highest levels of professionalism.
This means consistently display-
ing integrity, punctuality and dedica-
tion. By following these
principles, they gain re-
spect and trust from their
colleagues and team.
Aleader’s role is to
guide their team toward
achieving organizational
goals. For the Postal Ser-
vice, this means reaching
top productivity and performance
levels. A senior leader should be well-
versed in the intricacies of their field,
leveraging their multi-faceted talents
to navigate challenges and seize op-
portunities. Through their expertise
and strategic vision, they pave the
way for their team’s success.
Leadership is not about exerting

power; it’s about fostering a collabo-
rative and supportive environment.
They avoid frivolous discipline aimed
at demonstrating authority. It’s vital
that senior leaders treat their subor-
dinates with the respect and dignity
they deserve.

This approach cultivates a culture
of mutual respect and loyalty where
employees feel valued and motivat-
ed. Treating subordinates as second-
class employees undermines their
morale and hinders their perfor-
mance. Instead, leaders should em-
power their team, recognizing and
nurturing their strengths. These lead-
ers have a clear understanding of
ELM version 55, Section 721.4, Train-
ing and Development Responsibili-
ties and Functions.

Clear and effective communica-
tion is a cornerstone of successful
leadership. Senior leaders must con-
vey their vision and expectations
with clarity and conviction. This in-

2025 SPAC Contributors
Continued from page 34

Harmon, Susan ME
Wadsworth, Joel NM
Bu, John NY
Conover, David NY
Gawron, Dennis NY
Geritano, Anthony NY
Martial, Rosalie NY
Moy, Woodley NY
Vazquez, Francisco NY
Walston, Richard NY
Zimolka, Paul NY
Thompson, Pleas OK
Cabrera, Antonio PR

O’Garro, Gwendolyn PR Branch 216

Villalobus, Fransisco PR Branch 216
Branch 96 Brown, Andrea TN Branch 41
Branch 295 Berlan, Francisco X Branch 124
Branch 68 Butler, Renee TX Branch 122
Branch 100 Dirden, Cedric TX Branch 589
Branch 27 Foster, Debra X Branch 9
Branch 202 Hammock, Alessandra TX Branch 86
Branch 68 High, Gwendolyn X Branch 86
Branch 100 Hunter, Arlisa TX Branch 86
Branch 110 Irving, Mary X Branch 122
Branch 100 Lee, Amaryllis X Branch 589
Branch 83 Soders, Melanie X Branch 122
Branch 174 Young, Carla X Branch 86
Branch 216 Lafoe, Liane VT Branch 235
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volves not only articulating ideas,
but also actively listening to feedback
and concerns. By fostering open lines
of communication, they ensure
everyone is aligned and working to-
ward common goals and objectives.
The best leaders understand that
learning is a lifelong journey. They
continually seek to expand their
knowledge, skills and the same for

Legally Bound!

Brian J. Wagner
Past NAPS President

ow that summer break is over,

let’s not forget who doesn’t

take a break—the NAPS organi-
zation and membership recruitment.
Because of vacations, I can
tell you membership re-
cruitment slowed this past
summer.

That just means it’s time
to try a different approach
to recruitment messaging
when reaching potential
NAPS members, especially
postmasters. Here’s the scoop!

I have initiated some new mes-
saging to potential NAPS members—
whether they be supervisors, manag-
ers, postmasters or other manageri-
al personnel—in a one-page insert
along with my NAPS recruitment
packets. This one-page insert states
the facts about whom NAPS repre-
sents in EAS pay and benefits.

First, I let potential NAPS mem-
bers know that NAPS is not a union;
NAPS is not UPMA, either. NAPS is
family and much, much more!

Second, I explain that, on Feb.
22,2022, the U.S. Court of Appeals in
the District of Columbia officially
ruled in favor of NAPS having the
legal right to represent and consult
on USPS pay and benefits for all EAS
employees, including postmasters.
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their management team. By commit-
ting to their personal and profession-
al growth and that of the EAS em-
ployees they lead, they set an example
for their team, encouraging them to
pursue their development.

By exemplifying professionalism,
achieving high productivity, respect-
ing subordinates, communicating ef-
fectively and committing to continu-

Third, I further state the U.S. Dis-
trict Court ruled against the Postal
Service and UPMA'’s challenge and
objection that NAPS represents post-
masters. And, therefore, NAPS is le-
gally recognized as a postmaster’s
organization.

Fourth, I reference the
following excerpt from the
District of Columbia’s U.S.
Court of Appeals ruling:

“While postmasters’
organizations are expressly
prohibited from also repre-
senting supervisors, and
managerial organizations
are prohibited from also representing
supervisors or postmasters, no such
restriction is placed on supervisory
organizations. Supervisory organiza-
tions—beyond having to show they
represent a majority of supervisors—
are not limited in who else they can
represent.

“This precisely crafted statute
thus presents a ‘nested’ structure, in
which Congress placed deliberate re-
strictions on postmasters’ organiza-
tions (which may not represent su-
pervisors) and on managerial
organizations (which may not repre-
sent either supervisors or postmas-
ters), but conspicuously left the su-
pervisory organization free to
represent either postmasters or man-
agers alongside supervisors. ... The
Act does not say that a supervisory or-

ous improvement, a multi-talented
senior leader can inspire their team
to reach new heights. In doing so,
they not only achieve USPS goals, but
also foster a positive and dynamic
USPS work environment.

In short, if you work with one of
these type of leaders, thank them.

Hasta luego.

napstheace@msn.com

Supervisors

Figure 17 Secrion 10041b) s Nested St

ganization cannot represent postmasters
(emphasis added).”

Fifth, my insert provides the
court’s graphic that shows the “nest-
ed” structure it referenced in its rul-
ing. It also shows that a postmaster
organization, like UPMA, is limited
to only representing postmasters in
postal pay and benefits.

Again, the court’s nested structure
confirms NAPS is not only a postal
supervisor organization, but is recog-
nized by law as a postmaster and
manager organization, as well. The
court legally confirmed that one
postal management organization
represents all EAS employees. That
organization is NAPS!

Finally, my respective insert in-
cludes the Court’s case number, No.
20-5280 (No. 1:19-cv-02236), and a
message for the potential NAPS
member to contact me via email if
they are interested in receiving and
reading the entire 32-page appeal
court’s ruling. For the record, there is

Continued



Notes

from the National Auxiliary

Let’s Continue Our
Membership Efforts

Linda Rendleman
Illini Area Vice President

hope everyone had a good sum-

mer and enjoyed vacations and re-

unions with family members. As
NAPS recruits new EAS employees to
join NAPS, we, as auxiliary
members, need to recruit
auxiliary members, too.

When an EAS employ-
ee joins NAPS, we auxiliary
members need to ask that
new member if they have a
family member who
would like to join the aux-
iliary. An auxiliary member is a
spouse, family member or significant
other of a NAPS member in good
standing.

Heart of Illinois Branch 2535 just
had a new supervisor join. His fiancé

o

N —

was interested in joining our auxiliary.

I contacted her and told her all about

the auxiliary and what we do to sup-

port NAPS. I mentioned our branch is
on auxiliary support, so her dues are
paid by our branch once a year.

We need to start telling new EAS
employees about the auxil-
iary. Most don’t know
about it. I'm sure there are
existing members who have
family members who could
join the auxiliary. Perhaps
we can be diligent in asking
NAPS members to let us
know when a new member

joins NAPS so we can recruit for the

auxiliary, as well.

I'hope everyone is well and, with
the holidays a few months away, en-
joys a good holiday season.

danrendleman@gmail.com

no legal waffling that NAPS repre-
sents all EAS employees in postal pay
and benefits, including postmasters!
The appeals court was firm and final
on this ruling.

I'am happy to share my one-page
insert with any NAPS branch or
member. You are not “legally” bound
to use this new membership recruit-
ment insert, but I can make the case
it only can help your chances to in-
crease NAPS membership.

I also can make the case there is
no waffling on my ice-cream-flavor-
of-the-month recommendation:
blueberry waffle cone. Be safe and eat
more ice cream.

brian4naps@aol.com

NAPS Store Offers

Online Orders

NAPS members now can shop on-
line at the NAPS Store. Instead of
using the former hard-copy form,
members can browse and pay on-
line. Among the items available are
NAPS lapel pins, jewelry, window
decals, retirement certificates,
watches, business cards, the NAPS
retractable membership recruit-
ment banner and more. Go to
naps.org and click on “NAPS
Store” under the “Members” tab.

National Auxiliary
Executive Board

National Officers

Laurie D. Butts
President
(484) 988-0933; laurie.butts5615@comcast.net

Beverly Austin
Executive Vice President
(832) 326-1330; braustin50@gmail.com

Bonita R. Atkins
Secretary/Treasurer
(225) 933-9190; latkins326@aol.com

Regional Vice Presidents

Hazel Green
Eastern Region
(804) 248-9916; hazel.green5@icloud.com

Elly Soukey
Central Region
(612) 715-3559; elly@charter.net

Felecia Hill
Southern Region
(281) 686-3999; fah91@sbcglobal.net

Chanel Dodson
Western Region
(310) 968-5415; chanelmd@gmail.com

Area Vice Presidents

Cathy Towns
Mideast Area
(732) 991-1404; ctowns4@icloud.com

Shearly Shawn
Capitol-Atlantic Area
(301) 613-9485; sshawn58@gmail.com

Evelyn Spears
Pioneer Area
(216) 374-1902; evelynspears1@gmail.com

Heather Hommerson
Michiana Area
(231) 343-4192; daveh.heatherh@yahoo.com

Linda Rendleman
lllini Area
(618) 697-3695; danrendleman@gmail.com

Sherry Mattfield
North Central Area
(763) 486-6310; smatt1956@outlook.com

Mary Caruso
MINK Area
(402) 891-1310; carusorj@aol.com

Jane Finley

Southeast Area

(404) 403-3969; mjfarms100@aol.com
Ruth Cushenberry

Cotton Belt Area

(615) 812-1635; john.cushenberry08@
comcast.net

Melva Seals

Texas Area

(832) 260-2271; melvaeseals@sbcglobal.net
Jerry Eckert

Pacific Area

(714) 656-6139; jerrylee48@outlook.com

Region vacant: Northeast

Areas vacant: New England, New York,
Central Gulf, Northwest, Rocky Mountain.
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Suppodt the
Postal Employees’ Relief Fund

The United States Postal Service DONATIONS CAN BE MADE:

¢ Online at postalrelief.com

¢ By sending a check made payable to
“Postal Employees’ Relief Fund” to:

Postal Employees’ Relief Fund
PO Box 41220
Fredericksburg, VA 22404-1220

e By contributing to PERF through the
Combined Federal Campaign (CFC);
designate #10268

All donations are tax-deductible.

For more information, go to
www.postalrelief.com
202-408-1869
perfl0268@aol.com






