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Commentary
from the Resident Officers

any years ago, NAPS, under the leadership 
of President Vince Palladino, successfully 
advocated for all EAS job postings to have 
the structure of set starting times and days 

off posted on the vacancy announcement. The USPS 
fulfills the requirement in ELM 312.743.17, Posting a 
Nonbargaining Vacancy Announcement.

NAPS had a clear understanding back then that, in 
our fast-paced world, busi-
nesses, organizations and 
employees alike seek struc-
ture, efficiency and work-life 
balance. One of the most 
critical elements in achiev-
ing these goals is having 
jobs with set starting times 
and designated days off.

These fixed schedules 
are not just arbitrary con-
veniences, but serve practi-
cal, psychological and oper-
ational purposes for both 
employer and employees. 
Let’s explore the reasons 

why having jobs with these elements is so essential.
Set starting times and days off bring a sense of 

structure to the workday, making it easier for employees 
to plan their work and personal activities. When em-
ployees know exactly when their workday begins and 
ends, they can better manage their time and maintain a 
rhythm that promotes productivity.

For our employer, consistent start times help organ-
ize the flow of operations. Whether it’s the front line in 
Operations, a Customer Service team or office, teams 
that work on the same schedule are more likely to col-
laborate effectively and meet shared goals. Scheduled 
days off also help the business streamline staffing 
needs, prevent burnout and maintain high levels of ser-
vice or production without overworking employees.

One of the most significant benefits of jobs with set 
starting times and days off is the promotion of work-life 

balance. With a defined schedule, employees have clari-
ty on when they are expected to work and when they 
are off. This predictability allows workers to plan vaca-
tions, personal activities or family time—even social 
events—without the stress of unpredictable work hours.

For employees with families or other personal com-
mitments, knowing they have time off to rest and re-
charge is crucial. Additionally, consistent days off en-
sure workers can pursue personal interests, hobbies and 
educational opportunities without the conflict of 
last-minute work obligations.

Without set working hours, employees may struggle 
with erratic schedules that disrupt their sleep patterns, 
eating habits and overall physical health. Having a set 
start time each day helps create routine, which contrib-
utes to better sleep hygiene, healthier eating habits and 
more balanced mental health. Predictable time off can 
provide a much-needed mental break, reducing stress 
levels and preventing burnout—all of which are essen-
tial for overall well-being.

For the USPS, fostering a healthy workforce should 
be a priority; mentally and physically healthy employ-
ees are more engaged, focused and productive. Allow-
ing workers to rest regularly on designated days off re-
duces absenteeism and ensures they return to work 
refreshed and ready to contribute.

When companies adopt a structured approach to 
work schedules, it becomes easier to manage teams, co-
ordinate tasks and ensure business operations run 
smoothly. With set starting times and scheduled days 
off, managers can plan resources, distribute workloads 
more evenly and make sure they have adequate cover-
age at all times.

Clear work schedules help maintain fairness in the 
workplace. When everyone adheres to job-posted start 
times and days off, it prevents favoritism and ensures 
work is distributed equally among employees. Having a 
system of set shifts also reduces conflicts over schedul-
ing, as employees know exactly what to expect; every-
one works under the same conditions.

M

Helping Create a Sustainable 
Workplace

Ivan D. Butts
President

Continued on page 7
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s we approach our annual Legislative Training 
Seminar (LTS) in Arlington, VA, April 6-9, I’d 
like to remind you that each year, as part of the 
LTS, we honor four NAPS members who are 

veterans or have family members who were or are veter-
ans by placing a wreath at the Tomb of the Unknown 
Soldier at Arlington National Cemetery. This somber 
event is a testimonial to the thousands of NAPS mem-

bers who have served in our na-
tion’s armed forces and should be 
honored for their service.

The event also is a stark remind-
er that service to our country in-
volves sacrifice—and many have 
made the ultimate sacrifice, as is re-
flected in cemeteries across our 
country, as well as cemeteries in far-
off lands. That sacrifice is never 
more evident than at Arlington Na-
tional Cemetery and, particularly, 
the Tomb of the Unknown Soldier.

But just how did this hallowed ground come into 
being? How did the idea for a memorial honoring un-
known, but not forgotten, deceased servicemen come 
about? As relayed by Arlington National Cemetery Tours, 
the idea of the tomb itself was initially inspired by the 
multitudes of unknown dead amassed by the end of 
World War I. On Memorial Day in 1921, four unknowns 
were exhumed from an American cemetery in France.

The four were placed in identical caskets and sta-
tioned before a highly decorated World War I veteran 
tasked with selecting just one of the caskets for burial 
in Arlington National Cemetery. That person was U.S. 

Army Sergeant Edward F. Younger. After the ceremonial 
selection was made, the body was to lie in state in the 
Capitol rotunda until midnight on Nov. 10, 1921.

On the following day, Armistice Day, the casket was 
placed in a caisson and transported to Arlington National 
Cemetery. Since that time, servicemen from World War 
II, Korea and Vietnam have been transported for burial at 
the Tomb of the Unknowns.

The sarcophagus built above the tomb of the soldier 
who served in World War I sits in front of the three mar-
ble slabs that identify the crypts of the soldiers from 
World War II, Korea and Vietnam. It was constructed in 
1931 out of seven large marble panels collectively 
weighing 79 tons. On one side is a relief of three Greek 
figures each representing Peace, Valor and Victory.

On the other side, there are sculpted six inverted 
wreaths, each representing a major campaign from 
World War I. The U.S. Army regiment entrusted with 
tending to and guarding not just the Tomb of the Un-
known Soldier, but also the coordination and execu-
tion of any and all burials that take place in Arlington 
National Cemetery, is the 3rd Infantry, affectionately 
known as the “Old Guard.”

For those select few who answer the sacred call to 
become a Tomb sentinel, it is a responsibility that is 
taken with the utmost grace. If there is one reason, be-
sides paying their respect and the historical signifi-
cance of the grounds, that visitors from all over the 
world visit Arlington National Cemetery, it is to witness 
the iconic changing of the guard. Since April 6, 1948, 
the Tomb of the Unknown Soldier has been guarded 24 
hours a day, 365 days a year without exception. Every 
hour during winter and every half hour during the 

summer and daylight hours, one guard 
relieves another from their post.

This year, NAPS once again will 
honor members who served our country 
by placing a wreath at the Tomb of the 
Unknowns in remembrance of those 
who gave the ultimate sacrifice yet 
whose names are lost to history. On the 
west panel of the tomb are inscribed the 
words, “Here Rests in Honored Glory an 
American Soldier Known but to God.”

I hope you can join us at this year’s 
Legislative Training Seminar and help us 
honor that sacrifice. 

naps.cm@naps.org

Honoring Sacrifice to Our Nation

Chuck Mulidore
Executive Vice President

A

2025 NAPS State Conventions

	 Dates	 State(s)	 Location

	 April 24-26	 Tennessee	 Drury Plaza Hotel, Franklin

	 April 25-26	 Illinois	� Hilton Chicago/Oak Brook Hills Resort & 
Conference Center, Oak Brook

	 April 30-May 4	 California	 Sonesta Los Angeles Airport LAX

	 May 1-4	 Missouri/Iowa/Nebraska/Kansas	� University Plaza Hotel & Convention  
Center, Springfield, MO

	 June 6-7	 Michigan	 Kewadin Hotel, Sault Ste Marie

	 June 13-14	 Alabama/Louisiana/Mississippi	 Embassy Suites by Hilton, Baton Rouge

Please report state convention dates to NAPS Headquarters.
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ax season is fast approaching. It is almost time 
for branches to file their yearly tax returns. 
While attending many conventions and train-
ing seminars, I’m always asked questions on the 

side about branches filing tax returns. Many of you 
probably have seen the information in one of my prior 
columns, but I thought it best to republish.

The IRS requirement for nonprofit organizations is 
to file by the 15th day of the 5th 
month at the end of the branch’s 
fiscal year. For example, most 
branches’ fiscal year ends on Dec. 
31. If so, the requirement is to file 
between Jan. 1 and May 15, with 
the deadline of May 15. The gross 
income for the branch’s fiscal year 
will determine which tax form 
needs to be filed:

• Form 990—Gross receipts over 
$200,000

• Form 990-EZ—Gross receipts 
over $50,000 up to $200,000

• Electronic Form 990-N—Gross receipts less than 
$50,000

Gross receipts are determined by all income the 
branch received for that specific fiscal year (monthly 
DCO, interest on investments, etc.) These three forms 
now can be filed electronically. NAPS branches fall 
under tax-exempt law 501(C)(5).

Prior to 2007, tax filings were not mandated for 
nonprofits. The law changed in 2007; every nonprofit 
now must file a tax return for three consecutive years. A 
nonprofit organization that fails to file a required 
990-N (or forms 990 or 990-EZ) for three consecutive 
years will lose its tax-exempt status. Revocation of an 
organization’s tax-exempt status will not take place 
until the filing due date of the third year. If you do not 
file on time, the IRS may assess your branch a late fee. 

Each state has different tax laws. Most states do not 
allow 501(C)(5) tax-exempt organizations to avoid pay-
ing state sales tax. I recommend you contact your state 
Department of Revenue to determine income tax filing 
requirements. 

Every NAPS branch should have a federal employer 
identification number (EIN). If your branch does not 
have a federal EIN, you need to apply using IRS Form 
SS-4 before filing for nonprofit status. When filing for 
nonprofit status, complete IRS forms 1024 and 8718; 

this is performed electronically only. Supporting docu-
mentation also must be submitted. The IRS charges a 
filing fee for nonprofit status 501(C)(5); the latest infor-
mation I have is the fee is $600. 

Forms SS-4, 1024 and 8718 are on the NAPS website 
under the “Members” tab section under “Forms & Doc-
uments.” Then scroll down to “Training.” The forms 
also can be found on the IRS website at IRS.gov.

I recommend filing for tax-exempt status using the 
IRS website as it must be submitted electronically. A 
branch would file a 990 (990-EZ, 990-N) after it has 
been approved for nonprofit status by the IRS. 

All tax returns, general ledgers and financial reports 
should be kept for three years, plus the current year. I 
strongly recommend you keep all these records for 
seven years should the IRS request and audit the 
branch’s tax return from three years prior. The IRS can, 
should deficiencies be found, request another three 
years prior to the year they are auditing.

Therefore, records should be kept for at least seven 
years from the date of filing the applicable return. The 
IRS requires that an organization’s past three filed Form 
990s be maintained at its principal office.

Key issues of which most branches are unaware:
• A Form 1099 must be issued to any branch officer 

or member who is compensated over $600 per calendar 
year; this includes stipends, gratuities, reimbursement 
of dues and more.

• A W-2 must be issued to any branch officer or 
member who is compensated as an employee of the 
tax-exempt branch where taxes are withheld and trans-
mitted to the IRS.

• Reimbursement for expenses is exempt from this 
requirement, but documentation must be kept substan-
tiating the amount of the reimbursement. Reimburse-
ment for expenses such as attending a NAPS conven-
tion or training seminar should be specifically stated 
regarding who may be reimbursed (branch executive 
board position) and for what expenses in the branch’s 
Constitution & Bylaws or voted on at a membership 
branch meeting.

Some branches hire a tax consultant/preparer to 
prepare and file their taxes yearly. This is something 
your branch may want to consider to at least get you 
started if your branch has not filed for tax-exempt sta-
tus or does not have an EIN. At the recent Capitol- 
Atlantic Area Training Seminar, Past NAPS President 

T

Jimmy Warden
Secretary/Treasurer

Are You Ready for Tax Time?

Continued on page 7
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New England Area Training
March 7-9, 2025
Conducted by: New England Area VP Bill Austin
Location: Hampton Inn, 1 Hampton Way, Fair
haven, MA 02719; 508-990-8500
Hotel Rate: $124, plus tax
Registration Fee: $25
Training: TBA

Mideast Area Training
March 27-29, 2025
Conducted by: Mideast Area VP Tony Dallojacono
Location: Sheraton Valley Forge Hotel, 480 N 
Gulph Rd., King of Prussia, PA 19406; 484-238-
1800
Hotel Rate: $163.90, including tax
Registration Fee: $150
Training: TBA

Illini Area Training Seminar
April 24, 2025
In conjunction with the Illinois State  
Convention
Conducted by: Illini Area VP Luz Moreno
Location: Hilton Chicago/Oakbrook Hills Resort & 
Conference Center, 3500 Midwest Rd., Oak Brook, 
IL 60523; 630-850-5555
Hotel Rate: $140.97, including tax
Registration Fee: TBA
Training: TBA

Cotton Belt Area Training  
Seminar
April 25-26, 2025
In conjunction with the Tennessee State  
Convention
Conducted by: Cotton Belt Area VP Shri Green
Location: Drury Plaza Hotel, 1874 W.  
McEwen Dr., Franklin, TN 0720; 800-325-0720
Hotel Rate: $139, plus tax
Registration Fee: $75, if received before April 5; 
$95 after April 5
Training: TBA

MINK Area Training Seminar
May 1-4, 2025
In conjunction with the MINK State  
Convention
Conducted by: MINK Area VP Bob Washington
Location: University Plaza Hotel & Convention 
Center, 333 John Q. Hammons Pkwy., Springfield, 
MO 65806; 417-203-2298
Hotel Rate: $119, plus tax
Registration Fee: $75
Training: TBA

Michiana Area Training  
Seminar
June 6-7, 2025
In conjunction with the Michigan State Convention
Conducted by: Michiana Area VP Kevin Trayer
Location: Kewadin Hotel, 2186 Skunk Rd., Sault 
Ste Marie, MI 49783; 906-632-0530
Hotel Rate: $130/king or queen; $148/mini 
suite—plus tax; reservation cutoff is May 17
Registration Fee: $150
Training: TBA

New England Area Training
May 29-June 1, 2025
Conducted by: New England Area VP Bill Austin
Location: DoubleTree by Hilton Nashua, 2 Somer-
set Pkwy., Nashua, NH 03063; 603-886-1200
Hotel Rate: $205.66, including tax
Registration Fee: $150
Training: TBA

Central Gulf Area Training  
Seminar
June 12, 2025
In conjunction with the Alabama/Louisiana/ 
Mississippi State Convention
Conducted by: Central Gulf Area VP Dwight  
Studdard
Location: Embassy Suites by Hilton, 4914 Consti-
tution Ave., Baton Rouge, LA 70808; 225-924-
6566
Hotel Rate: $129
Registration Fee: $50
Training: TBA

Northeast Region Training  
Seminar
June 27-28, 2025
Conducted by: Northeast Region VP Tommy 
Roma and New York Area VP Dee Perez
Location: San Juan Marriott Resort & Stellaris 
Casino, 1309 Ashford Ave., San Juan, PR 00907
Hotel Rate: $378.75, including tax and fees; 
rooms must be booked by June 7; https://www.
marriott.com/event-reservations/reservation-link.
mi?id=1738688937168&key=GRP&guestreslink2 
=true&app=resvlink. The earliest to book an ex-
tended stay at the same rate is June 25-30.
Registration Fee: $325, due no later than May 5; 
mail to Dee Perez, 262 Mallard Rd., Carle Place, 
NY 11514-2022. An additional $100 is added to 
fee if you don’t stay at the host hotel.
Training: TBA

NAPS Training Calendar

Brian Wagner held a couple sidebars 
to advise branches that had ques-
tions about the process.

Brian has offered his services to 
many branches in obtaining an EIN 
and nonprofit status. He charges a 
fee; it is time-consuming. Contact 
Brian at brian4naps@aol.com. Filing 
a yearly tax return is every branch’s 
responsibility.

Increasing membership demon-
strates leadership! Stay safe.

naps.jw@naps.org

Are You Ready for Tax Time?
Continued from page 5

Employers also benefit from hav-
ing a predictable workforce. They can 
plan and track attendance, review 
work performance within set time-
frames and make sure projects are 
completed in a timely manner. In in-
dustries, such as the USPS, where 
deadlines and customer expectations 
are critical, punctuality and availabili-
ty should be non-negotiable.

While flexible working hours and 
remote work options have gained 
popularity, jobs with set starting times 
and days off remain a vital part of the 
workplace structure. These schedules 
not only benefit the operational and 
financial aspects of a business, but 
also promote the health, well-being 
and work-life balance of employees.

By providing clear expectations, 
reducing stress and promoting fair-
ness, set work schedules are essential 
in creating a productive and sustain-
able work environment for all. 
Whether in a 9-to-5 office setting, 
shift-based roles or Customer Service 
positions, these structured schedules 
are foundational to the success of 
both individuals and organizations.

In solidarity …
naps.ib@naps.org

Helping Create a Sustainable 
Workplace
Continued from page 3
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he outcomes from November’s congres-
sional and presidential elections com-
pel EAS postal employees and retir-
ees to be on the frontlines of the 

effort to protect hard-earned postal ben-
efits; safeguard a universal, governmen-
tal postal operation; and secure fairness 
in consultations with the Postal Service. 
The 2025 Legislative Training Seminar 
(LTS), NAPS’ hallmark legislative event, 
will equip attendees with the knowledge 
and tools to be effective and successful legisla-
tive advocates on behalf of the approximately 
48,000 active and retired postal supervisors, managers and 
postmasters NAPS represents. Indeed, it is an immense re-
sponsibility and special honor to be an LTS delegate.  

The three-day legislative conference enables partici-
pants to engage with members of Congress and congres-
sional staff to help influence the trajectory of NAPS’ legis-
lative priorities. Whether you are an LTS veteran or a 
first-timer, you will benefit from the educational, enter-
taining, enriching and engaging program. Key legislators, 
congressional staff and policymakers will prepare LTS del-
egates to deliver NAPS’ message not only on Capitol Hill, 
but also in congressional districts for the year to come.  

In 2025, these priorities include:
• Prevent passage of budget bills that would reduce 

and/or eliminate the hard-earned health and retirement 
benefits of EAS postal employees.

• Stop proposals to privatize the Postal Service or re-
duce mail services the American public expects and de-
serves.

• Achieve a fair consultative process over EAS pay and 
benefits by streamlining the deliberative timeline and pro-
viding for a final, independent expert decision. 

• Attain due-process rights for all EAS employees by 
permitting those facing an adverse personnel action to ap-
peal the decision to the Merit Systems Protection Board.

• Get COLA equity for FERS retirees.
• Promote enactment of legislation to ensure the sanc-

tity of the mail stream and safety of postal employees.

• Ensure appropriate and comprehensive 
oversight of Postal Service operations and fi-

nances.
• Confirm qualified nominees to the 

Postal Board of Governors who value the 
historic mission of the agency to provide 
universal, affordable and accessible mail 
service. 

Note that repeal of the Government 
Pension Offset (GPO) and Windfall Elimi-

nation Provision (WEP) no longer is among 
our legislative priorities. That battle was won 

with the stroke of President Biden’s pen on Jan. 5.
NAPS anticipates a highly contentious legislative ses-

sion as President Trump and his Department of Govern-
ment Efficiency (DOGE) push for significant government 
spending cuts and Congress seeks revenue to pay for en-
hanced border security and offsets for tax reductions. 

Once again, postal employees and retirees will find 
themselves in the budget-cutting crosshairs. Therefore, it 
is important for NAPS members—activists and soon-to-be 
activists—to climb the steps of the Capitol to educate 
members of the Senate and House of the importance of 
protecting postal employee benefits, resisting postal pri-
vatization rhetoric and bills harmful to EAS postal em-
ployees and passing NAPS-promoted legislation that en-
hances the Postal Service and its EAS-level employees.  

LTS provides the most effective means for supervisors, 
managers and postmasters to deliver their message direct-
ly to their elected members of Congress. Only by personal-
ly engaging senators and representatives can we hold 
them accountable on Election Day. This accountability is 
based on their support of NAPS’ legislative agenda. 

LTS will arrive in the nation’s capital amid the highly 
charged budget process where our benefits very well may 
be on the chopping block. The stakes could not be higher. 

So, it is time for NAPS members to once again step up 
to the plate at the Capitol and accept their responsibility 
to effect meaningful change for their fellow EAS employ-
ees and the Postal Service.  

Winning Our Legislative Battles 
and Safeguarding Our Future, 

‘Step by Step’
Bob Levi

Director of Legislative & Political Affairs

TT

Winning Our Legislative Battles 
and Safeguarding Our Future, 

‘Step by Step’
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Online registration for LTS will be available on Jan. 21. More information will be 
available on the NAPS website at naps.org.

LTS Registration Fee—$300
The 2025 LTS online registration fee is $300 if registration is submitted on or  

before March 13. After March 13, the fee is $350. No LTS registrations or payments  
will be accepted after March 21.

No on-site registrations will be accepted.

Each official LTS registrant will receive an LTS confirmation receipt from NAPS 
Headquarters via email immediately after completing registration. If you registered for 
LTS and did not receive your confirmation, contact NAPS Headquarters immediately.

Refund Requests
All refund requests must be submitted in writing and received at NAPS Head

quarters on or before March 28. All approved refunds will be paid on approval.

Substitutions
If you need to make a 

substitution of an LTS registrant, 
call NAPS Headquarters at 703-
836-9660. All requests for LTS 
delegate substitutions must be 
received no later than March 28. 
No substitutions will be honored 
after March 28. On-site LTS sub-
stitutions will not be allowed.

2025 Legislative Training Seminar

Registration Information
 Hotel room block expires March 13, 2025 • LTS registration closes March 21, 2025

Delegates and guests attending 
the 2025 LTS are responsible 
for making their own lodging 
reservations directly with the 
Marriott Crystal Gateway Hotel.

To make a reservation, call 
the Marriott at 800-393-3680; 
group code: NAPS. You also can 
book your reservation online: 
go to https://book.passkey.
com/e/50861818.

The LTS single/double room 
rate is $330.18, including state 
and local taxes. Check-in time 
is 3 p.m.; check-out, noon.

The room block expires on  
March 13, 2025. Reservations 
made after that date may be at 
a higher room rate, if available 
at all.

To guarantee reservations, the 
hotel must receive a deposit of 
one night’s room rate and tax 
by major credit card at the time 
of the reservation.

Cancellations must be received 
at least 24 hours before arrival 
or the deposit will be applied to 
your credit card. The hotel con-
firmation is your responsibility.

NAPS Headquarters does not 
confirm lodging reservations. 

Marriott Crystal Gateway  
1700 Richmond Hwy  
Arlington, VA 22208

Hotel Rates and 
Reservations
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November Consultative

APS President Ivan D. 
Butts, Executive Vice Pres-
ident Chuck Mulidore, 
Secretary/Treasurer Jimmy 

Warden and Executive Board Chair 
Chuck Lum attended the Nov. 25 
Zoom consultative meeting. Repre-
senting the Postal Service were Bruce 
Nicholson, James Timmons and 
Paulette Wimbush, Labor Relations 
Policies & Programs; Nashelle Dukes, 
employment policy specialist.

Agenda Item #1
NAPS requested that EAS employ-

ees receive training on time man-
agement in the form of a “Learn and 
Grow” to help them handle the large 
workload volume they face each day.

This request is overly broad because 
it’s a request for every EAS employee. 
Any employee who feels they are having 
difficulty handling their assignments 
and workload should discuss that with 
their manager. In turn, managers should 
evaluate the workload and discuss it 
with the employee to make any neces-
sary adjustments, if needed.

Training material is available in 
MyHR on time management. “Learn 
and Grow” sessions are a helpful way to 
communicate information. If NAPS can 
provide specific topics for sessions, they 
will be considered. 

Agenda Item #2
Currently, there is approximately 

a two-month period before new NAPS 
members are not listed as nonmem-
bers on NAPS membership rolls. NAPS 
asked if USPS Headquarters could 

expedite the process so when new 
1187s are sent into HRSSC they can be 
processed within the next pay period.

HRSSC indicates there is no delay 
in processing 1187s, which are processed 
in seven days. In accordance with ELM 
924.5, 1187s are processed to be effective 
in the next full pay period following the 
receipt of a properly completed SF 1187 
at the HRSSC.

924.5 Implementation of Dues 
Withholdings

The Eagan Accounting Services 
begins dues withholdings with the 
first full pay period following the re-
ceipt of a properly completed SF 1187 
at the HRSSC. In the event that an SF 
1187 is received at the HRSSC without 
the date of delivery filled in, the 
HRSSC enters the date of receipt as 
the “date of delivery,” and proceeds to 
process the form, using the “date of 
delivery” as the anniversary date. The 
HRSSC sends a copy of this annotated 
form with an appropriate explana-
tion to the installation of origin for 
transmittal to the organization.

Agenda Item #3
NAPS asked for the percentage of 

customers who take the RCE survey. 
Also, what is the average national 
score for RCE/CSV?

FY23 POS survey response rate: 
0.3593%

FY24 POS survey response rate: 
0.3713%

FY23 RCE overall score: 92.86%
FY24 RCE overall score: 92.11%
FY24 CSV average national score: 

94.34%

Agenda Item #4
NAPS requested the percentage, 

nationally, of rural routes considered 
overburdened in their evaluations.

The approximate percentage of 
overburdened rural routes as of PP25 
is 18%. This percentage changes after 
each semi-annual route evaluation. We 
currently are working through a phased 
approach to adjust overburdened rural 
routes, with the most recent adjustments 
effective Saturday, Nov. 16, 2024. The 
next phase will be scheduled in the 
beginning of CY25.

Agenda Item #5
NAPS conveyed that members in 

Ohio 1 District are concerned about 
the large numbers of EAS employees 
on various unauthorized details. 
This concern was brought to the 
attention of the district manager; her 
response was they were approved by 
the Central Area vice president. If the 
workload justifies these positions, 
NAPS asked that the USPS formally 
create authorized EAS positions to 
address these ongoing needs.

NAPS should direct this inquiry to 
the Central Area. It’s a local issue that is 
not suitable for this forum.

Agenda Item #6
NAPS said it has received infor-

mation that EAS special-exempt and 
non-exempt employees currently on 
auto-rings should not be. NAPS also 
has been told by members in the field 
that USPS Headquarters Payroll is 
working to clean up deviations from 
policy where employees eligible for 

N

Time Management Training, Timely Processing 
of 1187s, Relief Supervisors’ Need for Regular 
Schedules Among Items Discussed
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pay premiums need to record their 
time. No new requests for auto-rings 
for these two categories should be 
granted. Headquarters Payroll has a 
plan in place to, over time, remove 
the designation for non-exempt/spe-
cial-exempt employees currently on 
auto-rings. NAPS asked for clarifica-
tion on what process EAS employees 
will be directed to follow to record 
their workhours.

The Postal Service is considering 
expanding the Mobile Delivery De-
vice-In Office (MDDIO) timekeeping in 
CY25 to field EAS employees in Retail 
and Delivery who are classified as FLSA 
non-exempt or special exempt in those 
facilities.

Agenda Item #7
NAPS observed that the USPS has 

been conducting F4 reviews over the 
past several months, particularly at 
newly opened S&DCs. NAPS Head-
quarters is notified of these impend-
ing reviews, yet has been denied the 
results on completion of the reviews. 
As these F4 reviews potentially 
impact EAS staffing, NAPS requested 
that these results be provided on 
completion of the reviews.

Function 4 reviews consist of reviews 
of activities performed by bargaining- 
unit employees. We are not modify-
ing how we determine EAS staffing. 
The results of the Function 4 reviews 
are shared with EAS employees in the 
installation. 

Agenda Item #8
NAPS once again brought up the 

issue of proper work schedules for 
EAS relief supervisors. NAPS is under 
the impression, based on an attached 
memo, that each relief supervisor 
should have a base schedule relieving 
five regular supervisors. 

NAPS provided documentation 
that this policy is not being followed 
in districts. NAPS asked that USPS 
Headquarters reiterate to the field 

that EAS relief supervisors are to have 
a regular schedule with established 
nonscheduled days.

As discussed with NAPS on previous 
occasions, the relief supervisor posi-
tions should be created and scheduled 
in accordance with the Doug Tulino 
Memorandum dated June 28, 2023, 
Establishment of Relief Supervisor Jobs. 
Specific allegations of establishing jobs 
inconsistent with the Tulino memo 
should be reported through the appropri-
ate channels to be investigated.

Agenda Item #9
NAPS requested clarification of 

ELM 353.2, which was changed in 
September 2021. NAPS is concerned 
the language can lead to abuse of EAS 
employees by having their schedules 
randomly changed without opera-
tional rationale. 

353.2 Reassignment
A reassignment is the permanent 

assignment, with or without reloca-
tion, of an employee:

To another position with the 
same grade, or

To a position with an equivalent 
grade.

353.21 Management Option
Authorized management officials 

may reassign nonbargaining em-
ployees without following regular 
competitive procedures (see Hand-
book EL-312, Section 743.11).

353.22 Employee Self–Nomi­
nation

Employees who desire noncom-
petitive reassignment may nominate 
themselves by making a written 
request to the selecting official.

353.23 Unassigned Employees
Unassigned nonbargaining 

employees (i.e., employees whose 
positions have been abolished) are 
reassigned in accordance with 354.

353. Temporary Assignment
See Handbook EL-312, 716.1, Tem-

porary Assignments.

353.4 Realignment or Reeval­
uation

In a realignment or reevaluation 
involving nonbargaining positions, 
Headquarters Employee Resource 
Management determines the effect 
on individual positions. Based on 
those determinations, the following 
general rules apply when assigning 
incumbents and filling affected 
positions:

a. The incumbent is automati-
cally assigned to the position if there 
is no significant change in duties or 
responsibilities and no change in 
grade.

b. The incumbent is promoted 
noncompetitively if the position is 
upgraded with no significant change 
in duties or responsibilities.

c. The incumbent has no as-
signment or promotion right to the 
new position if there is a significant 
change in duties and responsibilities 
that result in the authorization of a 
new position at the same or higher 
grade and abolishment of the present 
position. The new position is filled in 
accordance with regular procedures, 
and the incumbent of the abolished 
position is assigned in accordance 
with 354.

d. The incumbent is treated in 
accordance with 354.241 in any situ-
ation where a position is evaluated at 
a lower grade.

354.12 Nonbargaining Employ­
ees

Assignment of unassigned career 
nonbargaining employees must be 
in accordance with the procedures 
described in 354.2, as appropriate. 
Postal Service policy provides equal 
opportunities for all employees with-
out discrimination because of race, 
color, religion, sex, national origin, 
disability, or age.

Nashelle N. Dukes, Employment 
Policy specialist (TL), provided the 
clarification.
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Vince Palladino 
Memorial Student 

Scholarships

National Association of Postal Supervisors

he Vince Palladino 

Memorial Student 

Scholarships are 

awarded in memory of the late 

NAPS president and honor his 

dedication to NAPS members 

and their families. These scholar-

ships are sponsored solely by 

NAPS.

Applicants for this scholar-

ship must be the children or grandchildren of a 

living NAPS member, active or associate, at the 

time of drawing. Furthermore, the children or 

grandchildren must be attending or have been ac-

cepted by an accredited two- or four-year college 

or university.

NAPS will award 10 $1,000 Vince Palladino 

Memorial Student Scholarships. Two winners 

will be randomly selected from each of the NAPS 

regional areas (Northeast, Eastern, Central, South-

ern and Western).

Applications must be received 

no later than June 30, 2025. On-

line applications only will be ac-

cepted using the NAPS website. 

Please go to www.naps.org under 

the “Members” tab to apply for 

the Vince Palladino Memorial 

Student Scholarship, or go to 

https://naps.org/Members- 

Scholarship-2.

Scholarship winners will be announced in  

August. In addition, the scholarship winners will 

be listed in the September 2025 issue of The Postal 

Supervisor.

Members whose child or grandchild have 

been awarded a Vince Palladino Memorial Student 

Scholarship will receive a check, payable to the col-

lege or university listed in the application, in Oc-

tober 2025. Scholarships may be used to pay ex-

penses in the student’s current or following 

semester. 

Deadline: June 30, 2025

Vince Palladino 
Memorial Student 

Scholarships

National Association of Postal Supervisors

Deadline: June 30, 2025

TT

Online applications only: https://naps.org/Members-Scholarship-2



USPS Modifies Telework Policy
In a Feb. 5 letter, Deputy PMG 

Doug Tulino announced the Postal 
Service will be rescinding and modi-
fying its existing telework policy. In 
his letter, Tulino noted that improv-
ing efficiencies across all operational 
and administrative functions is key to 
the Postal Service’s success. “Driving 
that improvement and increasing the 
level of collaboration and innovation 
requires that our policies are consist-
ent with industry trends,” he noted.

Participating employees may 
continue to telework three days a 
week for the next 30 days. Effective 
March 10, 2025, telework will be re-
duced to a maximum of two days per 
week for a period of 90 days.

Beginning June 9, 2025, partici-
pating employees may telework only 
one day per week. Nonbargaining 
employees and PCES are expected to 
report to their assigned stations at 

least four days a week.
Employees who telework due to a 

reasonable accommodation and ap-
proved by the Reasonable Accommo-
dation Committee may continue to 
telework.

NAPS Responds to Proposed 
FY25 NPA Indicators

In a Feb. 3 letter to Bruce Nichol-
son, director, Labor Relations Policy 
& Programs, NAPS President Ivan D. 
Butts took issue with the time period 
afforded NAPS to review the 2025 
NPA indicators. NAPS received the 
FY25 NPA assessment on Jan 25.

He wrote: “The review of approxi-
mately 167 pages of documentation, 
as well as the date on which these 
documents were received at NAPS 
Headquarters beginning 116 days be-
yond the start of FY25 demonstrates 
the flawed pay-for-performance pro-
cess that continues to disenfranchise 
EAS employees in receiving fair and 
equitable pay raises.

“NAPS also contends that EAS 
employees delivering for America 

again are being placed in the untena-
ble position of having a PFP system 
that does not afford fair opportuni-
ties for achievement. Another factor 
in this flawed process is the inability 
of USPS leadership to publish these 
NPA indicators and related informa-
tion in a timely manner prior to the 
beginning of the fiscal year.”

Butts went on to say that, despite 
these concerns, the Postal Service 
post the suggested goals; EAS employ-
ees are waiting for their goals in order 
to review and discuss with USPS lead-
ership. He requested a meeting with 
Don Flak, executive director, Perfor-
mance and Field Operations Support, 
to review and discuss the 2025 PFP 
targets and indicators.

NAPS received a letter from Ni-
cholson dated Feb. 11 indicating the 
USPS will continue implementing 
proposed FY25 NPA goals, but will 
provide updates to NAPS regarding 
NPA performance, as well as accept 
feedback from NAPS for FY26 NPA 
goals. The complete proposal is avail-
able at www.naps.org.

NAPS of Note

Newly elected Rep. La-
teefah Simon (D-CA) was 
sworn in by former Rep. 
Barbara Lee on Jan. 19 in 
Oakland, CA. Her moth-
er, Vicki Simon, held the 
Bible and Quran.

Former Rep. Barbara Lee (second from right) 
with Margarete A. Grant Branch 127 members 
Nicole Pope, Glenn Gray and Edna Gray

Branch 127 Vice Presi-
dent Glenn Gray with 
Rep. Lateefah Simon
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Alabama State Branch 901 President John Carson (left) with Central Gulf Area 
Vice President Dwight Studdard (right) installed the Montgomery District 
Branch 208 officers, from left, President Mary Billingsley, Vice President Tanya 
Kelly, Treasurer Rita Brooks and Secretary Brenda Bell.

Montgomery Branch 208 members with Alabama State 
President John Carson (front) and Central Gulf Area Vice 
President Dwight Studdard (back)

Anthony LaGreca Mid-Hudson, NY, 
Branch 330 held a membership meeting 
on Sunday, Jan. 19. From left: President 
Frank Barton; Vice President, Customer 
Service, Marlon Munoz; Vice President, 
Plant, Veronica Copeland; retired honor-
ees Robert Brennan and Leon Griffin; 
and New York Area Vice President Dee 
Perez.

Central Region Vice President 
Craig Johnson (right), with Illini 
Area Vice President Luz Moreno 
(left), installed North Suburban, 
IL, Facility Branch 489 officers, 
from left: Treasurer Cynthia 
Stone-Mobley, Sergeant-at-Arms 
Fran Shaw, President Edgar Young, 
Legislative Rep Esther Mendoza, 
Secretary Josie Barlow-Flowers and 
Vice President Robbin Gillespie.

Branch 489 President 
Edgar Young presented a 
retirement certificate and 
NAPS watch to Secretary 
Josie Barlow-Flowers who 
retired from the Postal 
Service with 38 years of 
service, 24 years as an EAS 
employee.

Branch 489 President Edgar 
Young presented a plaque of ap-
preciation to Thelma Montgomery 
for her dedication as a member of 
the Branch 489 Auxiliary.
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Illinois North Shore 
Branch 270 members 
participated in the spe-
cial branch elections on 
Feb. 9.

Branch 270 Election 
Committee members 
Johnson Joseph, Agnes 
Bien and Melisa Hall.

Illini Area Vice President Luz Moreno swore in newly elected Branch 
270 officers President Katie Levernier, Vice President Shanika Ivy and 
Secretary Jasmine Harper. Not pictured: Treasurer Gayle Mayo.

Los Angeles Customer Care Center Manager Terri Ruffin held a business review and recognition town hall meeting with Customer Care En-
terprise Director David Colon, Executive Manager Kevin Bankston and Command Ops Manager Brian Holbrook from USPS Headquarters. 
Front row, from left: Branch 39 Vice President Sam Booth Jr., Uriel Trijilo, IT Client Support manager; Yolanda Sardin, Team A Operations 
manager; Holbrook; Bankston; Colon; Ruffin; Shawn Gooding, supervisor; Beverly Balbarino, manager, Operations Support; Alex Uyleman, 
Workforce Management specialist; and Albert Mencias, Workforce Management specialist. All of the Customer Care Center managers and 
specialists in the front row and various staff pictured are NAPS members.
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From left: former NAPS Secretary/Treasurer John Aceves, Pacific Area Vice President Chuck Lum, California State Secretary Stephnia Camp-
bell, Area Vice President Mariel Murillo, NAPS Western Region Vice President Marilyn Walton, California State and Branch 39 President Mar-
ilyn Jones, NAPS Secretary/Treasurer Jimmy Warden, Executive Vice President Chuck Mulidore, California State Vice President John Wong, 
Area Vice President Marques Ceaser, Area Vice Presidents Clarissa Bognot and Debbie Baker and Legislative Chair Felicia Pennington.

From left: NAPS Pacific Area Vice President 
Chuck Lum, former NAPS President Louis At-
kins, LA District Manager of Customer Ser-
vice Operations MiChanda Derbigny, Branch 
39 President Marilyn Jones, NAPS Western 
Region Vice President Marilyn Walton,  
Ivonne Warden, NAPS Secretary/Treasurer 
Jimmy Warden and Executive Vice President 
Chuck Mulidore.

Branch 39 Executive Board 
members, from left: Secretary 
Robin Walker, Trustee MiChan-
da Derbigny, Trustee Carol Ran-
dle, Legislative Chair Felicia 
Pennington, Sergeant-at-Arms 
Stephen Pervulsky, Vice Presi-
dent Sam Booth Jr., President 
Marilyn Jones, Trustees Shirley 
Lee, Youvet Profit and Velma 
McClinton and Treasurer Alve-
tia E. Smith.

Los Angeles Branch 39 held its Retirement & Annual Scholarship Awards luncheon Jan. 25 at Sonesta Los Angeles LAX. 
Three retirees were present to receive special recognition: Margie Myers, Yvonne Ray and Doris Porter. Four $500 scholar-
ships were awarded.

California state and branch officers attended from Northern and Southern California. The event was just a week after 
the Los Angeles fires. Branch 39 President Marilyn Jones accepted gift card contributions to donate to EAS employees di-
rectly impacted by the fires. Several guests who won gift card prizes donated them to fire victims.

16   March 2025 / The Postal Supervisor 



Branch 39 honored Patricia Jackson-Kelley, past National 
Auxiliary president and Western Region vice president, 
with an excellence award for her dedicated years of ser-
vice to Branch 39. She also was recognized for her mili-
tary service. Jackson-Kelley was a member of the Army’s 
6888th Central Postal Directory Battalion that was de-
ployed overseas to ensure mail reached American troops. 
From left: Branch 39 Auxiliary President Chanel Dodson, 
Branch 39 President Marilyn Jones, Patricia Jackson-Kelley 
and National Auxiliary Secretary/Treasurer Bonita Atkins.

Yvonne Ray retired from the Los An-
geles Customer Care Center.

Branch 39 Vice President 
Sam Booth, President Mari-
lyn Jones (left) and Scholar-
ship Committee Chairs Carol 
Randle and Felicia Penning-
ton (right) with scholarship 
recipients: Branch 39 Auxil-
iary President Chanel Dod-
son accepted for her daugh-
ter Kaylin King, Jaylen 
Lightfoot, Jordan Booth and 
Dylan Tramel.

Branch 39 President Marilyn Jones and 
Treasurer Alvetia E. Smith with Margie 
Myers who retired from the Postal Ser-
vice with 37 years of service.

Jordan Booth with his mother Monette and  
father Sam Booth Jr.

Retiree Doris Porter

Dylan Tramel with his 
mother, LA District Mainte-
nance Supervisor Gwen 
Carter, and Scholarship 
Committee Chairs Carol 
Randle and Felicia Penning-
ton.
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15—Rocky Mountain Area (AZ/CO/NV/NM/UT/WY) 
Myrna Pashinski 
21593 E. Layton Dr., Aurora, CO  
80015-6781 
(303) 931-1748 (C) 
vprma6state@aol.com

16—Pacific Area (CA, HI, Guam, American Samoa, 
Saipan, Rota) 
Chuck Lum 
95-1222 Moea St., Mililani, HI 96789-
5965 
(808) 227-5764 (C) 
lump013@hawaii.rr.com

12—Cotton Belt Area (AR/OK/TN) 
Shri L. Green 
4072 Royalcrest Dr.,  
Memphis, TN 38115-6438  
(901) 362-5436 (H)  
(901) 482-1216 (C)  
slbg@comcast.net

13—Texas Area (TX) 
Pamela D. Davis 
3022 Hartsville Rd., Houston, TX 
77051-4630 
(832) 239-0142 (C) 
pdavistxavp@gmail.com

14—Northwest Area (AK/ID/MT/OR/WA) 
John Valuet 
4680 N. Maplestone Ave., Meridian, ID 
83646-4928 
(208) 871-1904 (C) 
jvnwareavp@gmail.com

9—MINK Area (IA/KS/MO/NE) 
Robert “Bob” Washington 
3827 Teto Creek Ct., Florrisant, MO 
63034 
(314) 540-3828 (C)  
r.w.stl@att.net

10—Southeast Area (FL/GA) 
Robert “Bobby” Bock 
125 Kaywood Dr., Sanford, FL 32771 
(407) 687-5707 (C) 
bocknapsseavp@aol.com

11—Central Gulf Area (AL/LA/MS) 
Dwight Studdard 
2188 Scenic Dr., Birmingham, AL 
35214-1839 
(205) 451-5186 (C) 
dwightstuddard@yahoo.com

6—Michiana Area (IN/MI) 
Kevin Trayer 
8943 E. DE Ave., Richland, MI  
49083-9639 
(269) 366-9810 (C) 
kevintrayer@att.net  

7—Illini Area (IL) 
Luz Moreno 
625 Alhambra Ln., Hoffman Estates,  
IL 60169-1907; (847) 884-7875 (H) 
(773) 726-4357 (C) 
romonaps18@yahoo.com

8—North Central Area (MN/ND/SD/WI) 
Dan Mooney 
10105 47th Ave. N, Minneapolis, MN 
55442-2536 
(612) 242-3133 (C) 
dan_9999@msn.com

3—Mideast Area (DE/NJ/PA) 
Tony Dallojacono 
PO Box 750, Jackson, NJ 08527-0750 
(973) 986-6402 (C); (732) 942-4675 (O) 
mideastareavp@gmail.com

4—Capitol-Atlantic Area (DC/MD/NC/SC/VA) 
Troy Griffin 
1122 Rosanda Ct., Middle River, MD 
21220-3025; (443) 506-6999 (C) 
(410) 683-3704 (H) 
troyg1970@live.com 
napsavptroyg@outlook.com

5—Pioneer Area (KY/OH/WV/Evansville, IN, Branch 55) 
Ed Laster Sr. 
9721 Steinway Ave., Cleveland, OH 
44104 
(216) 965-3061 (C) 
pioneervped@gmail.com

Ivan D. Butts 
 President 

naps.ib@naps.org

Chuck Mulidore 
Executive Vice  
President 
naps.cm@naps.org

James “Jimmy” 
Warden 
Secretary/Treasurer 
naps.jw@naps.org

Northeast Region (Areas 1 and 2, including all NJ,  
except Branch 74) 
Thomas Roma 
385 Colon Ave., Staten Island, NY 
10308-1417; (718) 605-0357 (H) 
(917) 685-8282 (C) 
troma927@cs.com

Eastern Region (Areas 3—DE, PA and NJ Branch 74—4 
and 5) 
Richard L. Green Jr. 
7734 Leyland Cypress Lane,  
Quinton, VA 23141-1377 
(804) 928-8261 (C) 
rgreen151929@aol.com

Central Region (Areas 6, 7, 8 and 9) 
Craig O. Johnson 
15395 Trailside Dr., Parkville, MO  
64152-8748; (816) 914-6061 (C) 
craigj23@sbcglobal.net

Southern Region (Areas 10, 11, 12 and 13) 
Jaime Elizondo Jr. 
PO Box 1357, Houston, TX 77251-1357 
(832) 722-3737 (C) 
sregionvp@aol.com

Western Region (Areas 14, 15 and 16) 
Marilyn Walton 
PO Box 103, Vacaville, CA 95696-0103 
(916) 230-4810 (C) 
marilynwalton@comcast.net

1—New England Area (CT, ME, MA, NH, RI, VT) 
William “Bill” Austin 
33 Crab Apple Pl., Stamford, CT 06903 
(203) 595-1714 (C) 
nea.vp.naps@gmail.com

2—New York Area (NY/PR/VI) 
Dioenis “Dee” Perez 
262 Mallard Rd., Carle Place, NY 11514-
2022 
(516) 503-2220 (C)  
nyavpdee@aol.com

The resident officers may be contacted at 1727 
King St., Suite 400, Alexandria, VA 22314-2753; 
(703) 836-9660; (703) 836-9665 (fax) 

Resident Officers

NAPS Executive Board Directory

Area Vice  
Presidents

Regional Vice  
Presidents
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great addition to your 
membership recruit-
ment efforts is the new 
NAPS retractable ban-

ner. Available to order at the NAPS 
Store, the banner measures 33 by 81 
inches and comes with a carrying 
case; the banner is $150, which in-
cludes shipping by Priority Mail.

The banner is portable and 
highlights some of the organiza-
tion’s more notable accomplish-
ments. Order yours today and get 
out and recruit members to join 
NAPS—the largest and most ef-
fective postal management associ-
ation that represents all EAS em-
ployees.

Go to the NAPS store at 
www.naps.org and download the 
order form. The form either can 
be mailed with payment to 
NAPS Headquarters or emailed 
to napshq@naps.org, with a 
phone call to NAPS Headquar-
ters to pay by credit card. In-
formation, including contact 
information, is on the order 
form.

Order Your NAPS Banner
Now!
A
Now!
A

Order Your NAPS Banner



Views
from the Vice Presidents

Dee Perez
New York Area Vice President

understand things can’t stand still; 
otherwise, we become dinosaurs. 
The workplace needs to evolve to 

avoid becoming extinct. With the ad-
vent of technology and an-
alytics data for everything 
imaginable in the work-
place, the entirety is justifi-
ably scrutinized.

It’s in one’s nature to 
be the best they can be 
and as efficient as possible. 
The USPS is no different. 
However, the lack of understanding 
when someone is overwhelmed and 
pulled in so many different direc-
tions six/seven days a week is the 
Achilles’ heel of the Postal Service. It 
needs to be recognized and fixed. 

The PMG often discusses changing 
the culture. I sure hope the following 
example does not represent the cul-
ture for which he is looking; I believe it 
to be something different. In Custom-
er Service, you turn your computer on 
before 8 a.m. and find 40 to 50 emails 
already waiting for you. On a Monday, 
it could be 100 emails. 

Everyone is stressed every day over 
the constant pressure and second- 
guessing. I don’t believe I’ve ever seen 
it so bad. I’ve received feedback from 
many branch presidents and attend-
ed membership and Zoom meetings 
with my Postmaster’s Committee 
members. Things are spiraling out of 
control in Customer Service.

MPOOs’ responsibilities have be-
come everything under the sun, with 
no help from Operations Program 

Support. Oh, wait! I forgot! Those po-
sitions were RIFed a few years ago. 
This, despite the fact the tasks they 
performed still are required and now 
are being done by much-higher-level 
employees than the previous Level- 
19s. What’s that all about? 

MPOOs have had no 
choice but to delegate 
their tasks of compliance 
and monitoring programs 
to postmasters and man-
agers, while also allowing 
them to hold Zoom meet-
ings on their behalf be-
cause the MPOOs are on 

Zoom meetings all day. The result of 
this stellar job being done by their 
mini MPOOs is threatening correc-
tive action with “paper” and being 
flat-out disrespectful to their peers in 
Zoom meetings that include yelling.

I’m hearing this from both 
coasts; it’s a sign of the times in the 
USPS. I’m often reminded these 
anointed leaders are a reflection of 
whoever appointed them to repre-
sent them in a Zoom meeting. Those 
leaders own their behavior.

The problem with all the MPOO 
helpers is they are not at any higher 
level. Let’s be real—to send a report 
or monitor a compliance task six days 
a week is just a small fraction of 
MPOOs’ responsibilities. The helpers 
are not doing MPOOs’ entire jobs, 
just a small fraction, so there is no 
higher-level reward allowed.

Can these voluntary favors lead 
to a promotion? Perhaps. This is why 
being an MPOO’s little helper may 
result in anger from your peers—and 
rightfully so—when they see you 

have been promoted by performing 
all these tasks.

Promotions are not supposed to 
work like this, but, unfortunately, 
they sometimes can. That’s the cul-
ture of the Postal Service. Unless 
MPOOs are given proper staffing, 
such as administrative assistants, 
these preconceived notions will con-
tinue to linger and eat away at the 
morale of front-line EAS employees, 
as is happening today.

I’m learning that postmasters are 
conducting office visits on behalf of 
MPOOs, which is not a new concept. 
But some are taking these duties 
much further than their Form 50 in-
dicates they can. They need to know 
their place.

Form 1723 tells you who’s in 
charge. The ELM tells us that, from 
manager to postmaster of the same 
level, you are not each other’s new 
boss.  

As a reminder to every active 
member reading this column:

• You have a voice; respectfully 
stand up for yourself. NAPS has your 
back. 

• You can voice your disagree-
ment; just be respectful. NAPS has 
your back. 

Please sign three new members 
per branch per month! MM = mem-
bership matters! 

nyavpdee@aol.com

I

You Raised Your Hand,  
but Not for This!

The Postal Supervisor
2025 Production Schedule
	 Copy 	  
Issue	 Deadline*	 Mails

APR	 2/24	 3/20
MAY	 4/11	 4/28
JUNE	 4/30	 5/27
JULY	 5/26	 6/20
AUG	 6/30	 7/25
SEPT	 7/24	 8/19
OCT	 8/25	 9/19
NOV	 9/22	 10/21
DEC	 10/27	 11/20
JAN ’26	 12/2	 12/29
FEB	 1/5	 1/27

*Copy must be received by this day; see 
page 2 for submission information.

 The Postal Supervisor / March 2025    21



Richard L. Green Jr.
Eastern Region Vice President

he annual Eastern Region Cabi-
net Meeting was held in Cleve-
land, OH, over the Martin Lu-

ther King Jr. holiday weekend. The 
meeting was attended by 
140 leaders from local 
branches across the East-
ern Region. Cleveland 
Branch 46, our host 
branch, did an outstand-
ing job providing great 
hospitality, as well as 
scheduling an enjoyable 
night out where our members 
showed off their singing voices with 
karaoke!

Now, to the business. We had 
great representation from the Postal 
Service. Elvin Mercado, newly ap-
pointed acting chief Retail and Deliv-
ery officer and executive vice presi-
dent, shared his vision of how the 
Postal Service  would be moving for-
ward to address and improve safety 
for employees across the scope of  

his responsibilities.
Todd Hawkins, vice president, 

Processing Operations, Eastern Re-
gion, shared information on perfor-
mance from the previous fiscal year. 
He thanked our delegates for their 
outstanding performance during 

peak season. We also had 
the opportunity to hear 
from Mark Wilson, newly 
appointed acting Lake-
shores director.

Bruce Nicholson, di-
rector, Labor Relations 
Policies & Programs, 
shared with our delegates 

the work that was done last year that 
resulted in a $13 million reduction in 
Article 8 payments. He also discussed 
where the agency was regarding the 
new contract agreement with the Na-
tional Association of Letter Carriers 
and how that impacts talks with 
NAPS in relation to a new pay agree-
ment. I want to thank Bruce for 
working with me to provide a great 
representation of senior postal lead-
ership to speak to our delegates.

I also want to thank our resident 
officers who took time out of their 
busy schedules to be with us. Presi-
dent Ivan D. Butts shared informa-
tion concerning the lawsuit still 
being litigated between NAPS and the 
Postal Service. He also shared his 
thoughts on pay talks and how soon 
(best-case scenario) or how far out 
(worst-case scenario) that could be. 
He reminded us of his core beliefs: 
Everything he does is focused on the 
betterment of members.

T

Eastern Region Holds Successful Cabinet 
Meeting

At the end of the banquet, Eastern Region branch officers were installed.

Eastern Region Cabinet Meeting Facilitator 
and Eastern Region vice president Richard 
Green thanked Shearly Shawn, Capitol- 
Atlantic Auxiliary vice president, for the 
great work her team did during the event.
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Executive Vice President Chuck 
Mulidore shared a legislative update 
that included the results of the 2024 
elections and the impact of those re-
sults for NAPS. He thanked delegates 
for their work with their respective 
representatives that led to passage of 
the Social Security Fairness Act that 
repealed the WEP/GPO. He shared 
how proud the resident officers were 

to attend the signing of the bill by 
President Biden.

We had a wealth of great training 
presentations from Steve Dillard of 
Dillard Financial Solutions and Ar-
vella Collins from the Federal Thrift 
Investment Board. We thank them 
for their wealth of knowledge shared 
with our delegates.

Lastly, I want to personally thank 

every delegate who took time to at-
tend this event. Your attendance and 
support are greatly appreciated. 
Thanks again to Cleveland for a great 
weekend. I know you won the NATI 
by beating my team, but I still got 
love for ya! See you in Philadelphia in 
2026.

Fighting for membership!
rgreen151929@aol.com

Lorraine Brown, Arnold Navarre, 
VA, Branch 88, asked a question of 
one of the Postal Service speakers.

Eastern Region Vice President Richard Green and USPS 
Eastern Region Vice President of Processing Operations 
Todd Hawkins

NAPS President Ivan D. Butts addressed 
delegates.
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Marilyn Walton
Western Region Vice President

onolulu Branch 214 hosted 
NAPS national officers at its an-
nual, post-Christmas party and 

one-day training event over the Mar-
tin Luther King Jr holiday weekend. 
Special guests were NAPS Secretary/
Treasurer Jimmy Warden and his wife 
Ivonne, Past President Brian Wagner 
and his wife Carol, California State 
President Marilyn Jones and me. Pa-
cific Area Vice President Chuck Lum 

and Branch 214 President Laurie Lum 
were our hosts for this special week-
end in Hawaii. 

We attended a wel-
come dinner on our first 
day and enjoyed a lovely 
Hawaii feast on a patio of a 
local restaurant as we 
watched the beautiful sun-
set. As part of the annual, 
post-holiday dinner, the 
branch celebrated the retirements of 
Laurie Lum, Corallynn Rodrigues 
and Leah Duey.

The branch treated members to a 
great post-holiday meal and used the 

time to thank members 
for their ongoing support 
and congratulations for a 
successful peak mailing 
season. The branch of-
ficers hosted a day of 
NAPS training facilitated 
by Wagner.

We had a great time in 
Honolulu. It’s always good to see old 
friends and make new friends while 
enjoying the Aloha spirit!

H

Productive Weekend in Hawaii

From left: California State President Marilyn Jones, Branch 214 Trustee LaRissa Kalamalama, NAPS Secretary/Treasurer Jimmy Warden,  
Ivonne Warden, Branch 214 Trustee Kalei Lorenzo, President Laurie Lum, Treasurer and State Legislative Chair Kanani Alos, Carol Wagner, 
past NAPS President Brian Wagner, Western Region Vice President Marilyn Walton, Pacific Area Vice President Chuck Lum and Branch 214 
Vice President Keliinani Eberhart.

NAPS Secretary/Treasurer Jimmy War-
den addressed attendees at Branch 
214’s annual post-Christmas party.

Past President Brian Wagner pro-
vided one day of training.

Branch 214 celebrated its retirees, from left: President 
Laurie Lum, Corallynn Rodrigues and Leah Duey.
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The California Postal Legislative 
Coalition met Sunday, Feb. 2, at the 
Laborers Hall in Sacramento, CA. 
Over 90 members attended, with 
many more participating via Zoom. 
All postal unions, the two postal 
management associations, NARFE 
and the AFL-CIO were represented.

APWU California State President 
Gaare Davis led the discussion. The 
special guest was NAPS Executive Vice 
President Chuck Mulidore. NAPS Di-
rector of Legislative & Political Affairs 
Bob Levi was the keynote speaker. Co-

alition members refer to Levi as the 
dean of Washington, DC, political in-
formation and knowledge.

There were Zoom presentations 
from national legislative directors 
representing the APWU, NARFE, 
Rural Letter Carriers’ Association and 
the California Alliance of Retired 
Americans, as well as remarks from 
the California Federation of Labor 
Unions, AFL-CIO. A Zoom presenta-
tion also was made by the Save the 
Post Office Coalition.

Levi’s presentation, “Washing-
ton, DC, Danger Ahead,” carried over 
the theme of all the presenters. Con-
cerning the future, the coalition will 
be on hold regarding proposed 
changes coming from the new ad-
ministration.

This year’s overall theme was 
making a commitment to contact 
congressional representatives and 

senators. Everyone must interact 
with all lawmakers, regardless of 
party. It is important to make friends 
in Congress and continue to educate 
them on postal and federal issues.

We had a productive and inform-
ative meeting with a lot of informa-
tion to take back to our organiza-
tions. We appreciate the commit- 
ment from our local, state and na-
tional NAPS members for their at-
tendance and continued support of 
the California Postal Legislative Coa-
lition’s annual events.

marilynwalton@comcast.net

California Postal Legislative Coalition continued its advocacy at annual meeting.

NAPS Executive Vice President 
Chuck Mulidore

Postal Coalition Stresses Communicating  
with Lawmakers

On the Move?
Have you moved or are planning a 
move? Let NAPS know, too!

Keeping your mailing address cur-
rent at NAPS Headquarters helps us 
keep The Postal Supervisor coming 
to you without interruption and 
avoid unnecessary “Address Service 
Requested” charges.

Please let us know your new address 
and its effective date as soon as you 
know it. Address changes may be 
mailed to NAPS at 1727 King St., 
Suite 400, Alexandria, VA 22314-
2753, or faxed to (703) 836-9665. 

Keynote speaker Bob 
Levi, NAPS director 
of Legislative & Polit-
ical Affairs
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Bob Levi
Director of Legislative &
Political Affairs

cannot overstate the grav-
ity of the challenges confronting 

postal supervisors, managers and 
postmasters during the first few 
months of 2025. There are toxic ap-

peals to privatize the U.S. Postal Ser-
vice, postal management continuing 
to misdeliver for America and the pu-
nitive congressional recommenda-
tions to slash postal employee health 
and retirement benefits.

At the same time, the delay in the 
National Association of Letter Carri-
ers to ratify a collective bargaining 
agreement aptly demonstrates the 
need for prompt passage of the Postal 
Supervisors and Managers Fairness 
Act, which, in part, would accelerate 
the process by which EAS-level postal 
employees can secure an updated pay 
and benefits schedule. Also, we will 
seek to secure COLA equity for Feder-
al Employees Retirement System 
(FERS) annuitants. These key issues 
are among those that will be ad-
dressed at NAPS’ upcoming Legisla-
tive Training Seminar (LTS) April 6-9.

Prying away the U.S. Postal Ser-
vice from being a governmental re-
sponsibility is being floated by Elon 
Musk and his crew of faceless, name-
less, reckless technocrats. This mon-
strous idea needs to be shot down 
now. Should this idea gather any 
steam, universal, affordable mail ser-
vice provided by well-trained and 
trusted public employees would be in 
dire jeopardy.

In case you believe this fear is far-
fetched, you need only turn to what 

has happened to the U.S. 
Agency for International 
Development (USAID). 
President Trump shuttered 
the agency last month. 
While I take no position on 
the merits of USAID’s mis-

sion or work, it is instructive to note 
the agency was established under the 
Foreign Assistance Act of 1961 as an 
independent establishment of the 

federal gov-
ernment.

The U.S. 
Postal Service 

was created as an independent estab-
lishment a decade later in 1971. Al-
though a national postal operation is 
firmly rooted in the U.S. Constitu-
tion (Article 1, Section 8), our postal 
legacy is no protection from those 
who seek to dismantle fundamental 
governmental functions.

For this reason, NAPS not only 
will be vigilant regarding postal pri-
vatization, we also will fight proac-
tively to safeguard a government-run 
postal operation whose mission con-
tinues to be binding the nation to-
gether. Consequently, NAPS is 
strongly promoting H. Res. 70, a con-
gressional resolution to support the 
USPS as an independent establish-
ment of the federal government and 
not subject to privatization. Rep. Ste-
phen Lynch (D-MA) introduced H. 

Res. 70, with Reps. Nick LaLota (R-
NY), Andrew Garbarino (R-NY) and 
Gerald Connolly (D-VA) as original 
co-sponsors. 

Some of the motivation for weak-
ening the Postal Service has been  
fueled by the operational failures re-
sulting from the so-called “Deliver-
ing for America” (DFA) initiative. In 
the eyes of postal policymakers, mail-
ers and the American public, confi-
dence in postal leadership’s ability to 
deliver for America has been serious-
ly compromised.

The most recent evidence of the 
plan’s shortfalls was starkly enumer-
ated in the Postal Regulatory Com-
mission’s much-anticipated advisory 
opinion regarding the DFA. The PRC 
published its unanimous opinion on 
Jan. 31. In sum, the five commission-
ers concluded that “the Postal Service 
is irreversibly changing its network 
without laying the foundation for suc-
cess (emphasis added).”

In its well-documented, 301-page 
opinion, the PRC found the USPS’ 
plan relies on a flawed design whose 
implementation is premature. The 
commission opined that the DFA re-
lies on inflated and uncertain cost- 
savings, which is unlikely to impact 
the agency’s financial condition.

Most importantly, the PRC deter-
mined the plan is having and will 
continue to have a negative impact 

Legislative
Update

I

A Year Like None Other

Government Pension Offset Alert
An overlooked benefit of the repeal of the Government Pension Off-

set (GPO) and Windfall Elimination Provision (WEP) is it does not only 
apply to “survivor” benefits, but also applies to regular spousal benefits. 
The spousal benefit, whether survivor or not, can total 50% of the other 
spouse’s Social Security entitlement.

Eligible spousal annuitants should apply for the spousal benefit as 
soon as possible because retroactive benefits can be paid only for the six 
months preceding application for the benefits. This six-month limit on 
retroactive benefits only applies to those who have yet to apply for WEP 
and GPO benefits.
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on timely mail delivery, especially in 
and to rural communities. Finally, 
the panel concluded the method for 
evaluating the DFA is unreliable. The 
PRC urged the Postal Service to re-
consider whether the speculative, 
small gains from the DFA outweigh 
the certain downgrade in service for 
a significant portion of the nation.

Additionally, at the February 
USPS Board of Governors meeting, 
the agency heralded a $144 million 
net profit for the first quarter of FY25. 
The large volume of election mail 
and modest growth in Ground Ad-
vantage plowed the way for the sur-
plus; however, on-time performance 
continued to lag. 

Finally, in early February 2025, 
the Government Accountability Of-
fice (GAO) published its formal re-
sponse to a request by two House Ap-
propriations Subcommittee chairs to 
audit the projected cost-savings the 
USPS claimed would result from its 
redesigning mail processing facilities, 
one of the key elements of the DFA. 
In sum, the GAO cast doubt on the 
projected cost savings.  

Now, permit me to move to the 
emerging congressional budget pro-
cess. It does not offer any good news 
for postal employees and retirees. To 
bolster border security, finance cor-
porate and individual tax cuts and 
cut the federal deficit, congressional 
budget vultures have targeted federal 
employees and retirees, including 
those of the Postal Service.

In mid-February, the House 
Budget Committee unveiled a budget 
bill that tasks the House Committee 
on Oversight and Accountability 
with coming up with cuts to the 
postal and federal community total-
ing $50 billion over the next decade. 
Among the proposals is a 3.6% pay 
cut for federal and postal employees 
who began federal employment be-

oon after I started working 
as an LSM operator in the 
1980s, the federal govern-

ment announced there were 
going to be major changes made 
to the Civil Service Retirement 
System. As a young man, I 
didn’t give it much 
thought. However, 
many of my 
co-workers were ex-
cited about the idea 
of being able to 
manage their own 
retirement funds. It 
was at this time I was 
approached by a man 
called Jay who told me I absolute-
ly not should change my retire-
ment plan. I took his advice.

The years progressed and I be-
came a mail processing supervi-
sor. During that time, I made a 
bad judgment call and put myself 
in a position where I could po- 
tentially lose my job. Sitting in 
the Labor Relations office, con-
templating the possibility of los-
ing my job, my future looked 
bleak.

That was when the door 
opened and in walked Jay. I had 
completely forgotten about my 
membership in NAPS. The next 
few months were very trying, but 
my membership in NAPS entitled 
me to my pay, as well as rep-
resentation by Jay.

Much to my relief, I was given 
a second chance by the Postal 
Service. I was so thankful for Jay’s 
help and, because I’m a Boston 
guy, I approached him with an 

envelope. He smiled and said, 
“Put that away. All I want you to 
do is start coming to NAPS meet-
ings.”

I started attending meetings 
and became a member of the Bos-

ton Branch 43 Executive 
Board. During my ten-

ure, I met many NAPS 
officers from around 
the country and 
shared postal expe-
riences, as well as 

friendship. None of 
that would have hap-

pened without Jay’s in-
fluence.

Over the years, I watched Jay 
rise from Branch 43 president to 
New England Area vice president 
and on to NAPS Headquarters as 
secretary-treasurer and then exec-
utive vice president.

As we approach the one 
year-anniversary of Jay’s passing 
on March 21, I mourn his loss 
greatly. But I am so thankful for 
his guidance, as are so many oth-
ers throughout the country who 
benefited from his wisdom.

Editor’s note: In 2024, Boston 
Branch 43 was renamed Killackey- 
Russell Branch 43 in honor of the 
two longtime members. Killackey 
joined in 1979 and mentored a gen-
eration of branch members, serving 
as a NAPS DDF advocate. Russell 
served as Branch 43’s sergeant-at-
arms from 1992 through 2015. He, 
too, has mentored a new generation 
of members, as well as being a tire-
less advocate. 

Jay Killackey—a Mentor 
and Leader to Many

John Russell

Continued on page 34

S
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ocated just 20 minutes from the 
White House sits the Smithsonian’s 
National Postal Museum, home to 
the vastly rich history of the Postal 
Service. The museum invites visi-

tors to delve into the culture of the Postal Service 
with its 14 exhibitions highlighting its dedication 
to philately research.

Having worked at the mu-
seum for nearly 20 years, Cura-
tor Lynn Heidelbaugh re-
searches various topics and 
collections related to philately. 
As a public historian, Heidel-
baugh was drawn to research 
the Postal Service because it 
touches on so many aspects of 
the American experience and 
our day-to-day lives.

“I can look at very many 
different topics from how did 

the customer experience 
change over time? How 
did they respond to 
things like the introduc-
tion of parcel post?” 
Heidelbaugh explained. “There’s always some-
thing new for me to find out and that’s what I 

enjoy.”
Although the museum was 

established in 1993, the build-
ing’s history goes back much 
further. Formerly known as the 
City Post Office, the Postal 
Square Building once served as 
Washington’s main post office 
from 1914 to 1986, before rein-
venting to become the Smithso-
nian National Postal Museum 
seven years later. In 2013, the 
museum expanded to house 
larger exhibition spaces with 

L

By Jordanna Garland
Photos courtesy of 

National Postal Museum, 
Smithsonian Institution

By Jordanna Garland
Photos courtesy of 

National Postal Museum, 
Smithsonian Institution

L
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the addition of the 
William H. Gross 
Stamp Gallery.

The gallery houses 
the museum’s National 
Philatelic Collection, 
which tells the history 
of postage stamps and 
mail throughout time 
and their impact on 
mailed communica-
tion. In exhibitions such as “World 
of Stamps” and “Mail Markings,” visi-
tors can see artifacts that include the 
1840 Penny Black stamp and a letter 
mailed aboard the Titanic during its  
fateful voyage.

The museum offers new exhibits, 
including permanent and temporary 
displays. One upcoming exhibit set to 
debut in 2026 will focus on the work 

of postage stamp de-
signers, examining 
how the stamps are de-
signed and how they 
become postage.

When reminiscing 
on prior projects at the 
National Postal Muse-
um, Heidelbaugh de-
scribed examining 
World War II military 

mail as one of her favorite research 
experiences. When curating an ex-
hibit on victory mail (V-mail), a spe-
cialized type of mail that allowed for 
letters to be photographed onto mi-
crofilm, she met two veterans who 
worked in the V-Mail System during 
the war.

“It really showed me the intrica-
cies of the postal work, the postal 

network and why people are doing 
the work to get the mail to someone,” 
Heidelbaugh said. “To get that per-
sonal insight and their lived experi-
ences really was rewarding and 
brought a deepening of perspective 
on that subject.”

In her research, Heidelbaugh con-
tinues to learn more about the per-
sonal experiences of postal workers. 
In collaboration with a professor 
from New York University, Heidel-
baugh and Assistant Curator Alison R. 
Bazylinski, a colleague at the muse-
um, currently are working on an oral 
history project examining postal 
workwear and how postal workwear 
prepares the worker for their position. 
Together, they collect stories from ac-
tive and inactive postal workers about 
their workwear and how their cloth-



ing and accessories shape 
how they perform their 
postal responsibilities.

“What it means to go 
about your daily work in 
the Postal Service, pres-
ent yourself and be 
equipped to do your 
work in whatever envi-
ronment you are in,” 
Heidelbaugh offered. 
“It’s a great way to get 
that breadth and depth of the Postal 
Service. The agency is an amazing 
workforce in terms of numbers and 
diversity. We are really striving to get 
more people to help us out and share 
their stories.”

To bring a more immersive ele-
ment to the National Postal Museum, 

the curatorial and media departments 
have created short, one-minute vide-
os, aptly titled “One-Minute Won-
ders,” that share backstory informa-
tion about many of the museum’s 
various objects. These videos are avail-
able to watch on the museum’s You-
Tube page, SmithsonianNPM, and also 

are accessible through QR codes found 
throughout the museum.

The Smithsonian’s National Post-
al Museum is open daily from 10 a.m. 
through 5:30 p.m.; entrance admis-
sion always is free. For more informa-
tion, visitors can find its website at 
https://postalmuseum.si.edu/.

“I’ve given some tours where 
somebody says, ‘I’ve worked with 
that,’ or we’ve had postal inspectors 
walking through who said, ‘I worked 
on that investigation,’” Heidelbaugh 
said. “We’re hoping there are mo-
ments where something will resonate 
with somebody’s experience.”

NAPS members attending the 
Legislative Training Seminar in early 
April should make time to visit this 
fascinating museum!

Jordanna Garland graduated last year 
from the University of Delaware with a 
bachelor’s degree in English. She current-
ly works as a freelance writer for APG 
Chesapeake, a media company in 
Easton, MD, as she strives to establish 
her journalism career.
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Support SPAC to support the lawmakers who fight  
for what matters most to NAPS members.

Drive for 5
Contribute to SPAC 
by payroll deduction  
or direct payment.

In 2025, SPAC contributors 
will be sent the pin recogniz-
ing their total 2025 contri-
bution at the end of the year; 
all pins will indicate “2025.” 
The 2025 “Drive for 5” pins 
will continue to be mailed 
at the end of the month 
in which the contributor 
made their first withholding 
contribution, either through 
PostalEASE or OPM Retire-
ment Allotment. There will 
be no change in The Postal 
Supervisor’s listing of SPAC 
contributors who progress 
through the pin categories 
over the course of the year.

Supporter
$100 level  

President’s Ultimate
$1,000 level includes LTS SPAC reception 
for donor plus one guest

VP Elite
$750 level includes LTS 
SPAC reception for 
donor plus one guest

Secretary’s Roundtable
$500 level

Chairman’s Club
$250 level



SPAC
Contribution 

Form
Aggregate contributions made in a 
calendar year correspond with these 
donor levels:

$1,000—President’s Ultimate

$750—VP Elite

$500—�Secretary’s Roundtable

$250—Chairman’s Club

$100—Supporter

Current as of February 2019

Federal regulations prohibit SPAC 
contributions by branch check or 
branch credit card.

Mail to:
SPAC
1727 KING ST STE 400
ALEXANDRIA VA 22314-2753

Contribution Amount $___________	 Branch #___________	

Name________________________________________________________

Home Address/PO Box ___________________________________________

City__________________________________________   State__________ 

ZIP+4__________________________________   Date _________________

Employee ID Number (EIN) or 
Civil Service  Annuitant (CSA) Number ________________________________

Enclosed is my voluntary contribution to SPAC by one of the following methods:

❏ Check or money order made payable to SPAC; do not send cash

❏ Credit card (circle one):	 Visa	 American Express	 MasterCard	 Discover

Card number ___ ___ ___ ___    ___ ___ ___ ___    ___ ___ ___ ___    ___ ___ ___ ___

Security code (three- or four-digit number on back of card) _______________

Card expiration date: ______ /______

Signature (required for credit card charges) ____________________________________________

❏ In-Kind Donation (e.g., gift card, baseball tickets):

	 Describe gift _________________________________________  Value ______________

All contributions to the Supervisors' Political Action Committee (SPAC) are voluntary, have no bear-
ing on NAPS membership status and are unrelated to NAPS membership dues. There is no obliga-
tion to contribute to SPAC and no penalty for choosing not to contribute. Only NAPS members and 
family members living in their households may contribute to SPAC. Contributions to SPAC are limit-
ed to $5,000 per individual in a calendar year. Contributions to SPAC are not tax-deductible.

2025 SPAC Contributors

January Contributors
Secretary’s Roundtable ($500)

Shawn, Steve	 MD	 Branch 403

Chairman’s Club ($250)

Randle, Carol	 CA	 Branch 39
Randall, C. Michele	 MD	 Branch 531
Scales-Bradley, Constance	 NJ	 Branch 53
Laster, Edward	 OH	 Branch 46
Laster, Jacshica	 OH	 Branch 46

Supporter ($100)

Campbell, Stephnia	 CA	 Branch 159
Wong, John	 CA	 Branch 497
Kerns, John	 CO	 Branch 141
Moss, Donalda	 DC	 Branch 135
Valuet, John	 ID	 Branch 915

Amergian, Raymond	 ME	 Branch 96
Rosario, Tamara	 ME	 Branch 96
Elyea, Chad	 MI	 Branch 142
Dallojacono, Anthony	 NJ	 Branch 568
Forde, Nicholas	 NY	 Branch 202
Burgasser, Ted	 OH	 Branch 29
Walker-Hoffman, Denise	 OR	 Branch 940
Bartko, Susan	 PA	 Branch 20
Erickson, David	 SD	 Branch 946
Weier, Craig	 SD	 Branch 946
Shoemaker, Justin	 TN	 Branch 165
Carmona, Richard	 TX	 Branch 122
Farmer, Joanne	 VA	 Branch 526
Jackson, Alice	 VA	 Branch 526
Thomas, Carlos	 VA	 Branch 98
Aragon, Ramon	 WA	 Branch 61
Gruetzmacher, Bjoern	 WA	 Branch 61
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fore 2014. This would result from setting FERS employ-
ee contributions at 4.4% for all employees, not those 
hired in 2014 and thereafter.

Another proposal would replace the current formu-
la for calculating a retirement annuity from the average 
salary of the highest three years to the highest five. Also 
under consideration is a plan to create a fixed-dollar, 
tax-free voucher to pay for health insurance, rather 
than use the weighted average premium method.

This idea would shift a significant portion of the 
health insurance burden from the government to its 
employees and retirees. Of course, there are other anti- 
employee proposals, but these stick out as impacting 
the postal community most significantly.

We also are attuned to the NALC rank-and-files’ re-
jection of the collective bargaining agreement negoti-
ated between USPS and NALC leadership. This rebuff 
delays the commencement of NAPS’ pay consultations 
with the USPS on behalf of EAS-level postal employees.

Current law tethers EAS pay consultations to the 
conclusion of a collective bargaining agreement with 
the largest postal union, presently the NALC. Legisla-
tion for which NAPS has strongly advocated for the 
past five years would, among its provisions, tie the be-
ginning of pay talks to the conclusion of the pay and 
benefits schedule, rather than wed it to a union collec-
tive bargaining agreement.

Moreover, the legislation would mitigate the need 
for expensive and lengthy legal actions should the 
USPS not comply with a mediation panel’s decision, if 
mediation is triggered. The legislation would make the 
mediation panel’s decision binding. We expect Rep. 
Connolly to reintroduce the bill prior to LTS.

Finally, NAPS will be working to secure the same 
full COLA for FERS annuitants as provided Civil Ser-
vice Retirement System (CSRS) annuitants. Under cur-
rent law, if the Consumer Price Index (CPI) is greater 
than 3%, the FERS COLA is 1% less than the CSRS 
COLA. If the CPI is between 2% and 3%, the FERS 
COLA will be frozen at 2%. If the CPI is 2% or less, the 
FERS and CSRS COLAs are the same. H.R. 491 would 
ensure that FERS and CSRS COLAs reflect the full So-
cial Security COLA. Connolly introduced this bill.

It is quite evident this year will be like none other 
in recent memory. For this reason, we need every post-
al supervisor, manager and postmaster to become ex-
emplary legislative advocates—not only for NAPS, but 
for themselves, as well. 

naps.rl@naps.org

Region Aggregate
1. Eastern................... $5,402.50
2. Western.................. $2,229.38
3. Central.................... $1,815.00
4. Southern................. $1,694.08
5. Northeast................ $1,582.41

Area Aggregate:
1. Capitol-Atlantic....... $3,307.15
2. Pioneer................... $1,724.35 
3. Pacific.................... $1,072.50
4. Mideast.................. $1,031.00
5. Northwest................ $  770.88
6. North Central........... $  696.00
7. New England........... $  597.00
8. Illini......................... $  573.00
9. Texas....................... $  553.00
10. Cotton Belt............. $  413.00
11. Southeast.............. $  389.58
12. Rocky Mountain..... $  386.00
13. Michiana................ $  355.00
14. Central Gulf........... $  351.50
15. New York............... $  325.41
16. MINK..................... $  191.00

State Aggregate:
1. Ohio........................ $1,533.00
2. Maryland................ $1,454.00
3. Virginia................... $1,134.50
4. California................ $   952.50
5. New Jersey............. $   710.00

Members by Region:
1. Southern..............................41
2. Eastern................................40
3. Western ..............................37
4. Central.................................33
5. Northeast.............................27

Region per Capita
1. Eastern...........................$0.87
2. Western..........................$0.42
3. Central............................$0.41
4. Northeast........................$0.32
5. Southern.........................$0.30

Area Per Capita:
1. Pioneer...........................$1.26
2. Capitol-Atlantic...............$0.99
3. North Central..................$0.78
4. Northwest.......................$0.74
5. Illini................................$0.47
6. Central Gulf....................$0.47
7. Cotton Belt......................$0.43
8. Mideast..........................$0.40
9. Pacific............................$0.38
10. New England................$0.37
11. Texas............................$0.32
12. Michiana.......................$0.30
13. Rocky Mountain............$0.27
14. Southeast.....................$0.19
15. MINK............................$0.18
16. New York......................$0.14

State Per Capita:
1. South Dakota..................$4.21
2. Idaho..............................$2.59
3. Maryland........................$2.32
4. Maine.............................$2.09
5. Ohio................................$1.63

Aggregate by Region:
1. Eastern................... $2,082.50
2. Western.................. $1,846.88
3. Southern................. $1,526.58
4. Northeast................ $1,107.41
5. Central..................... $  944.00

	 National Aggregate:	 National Per Capita:
	 $12,723.37	 $0.48

(Statistics reflect monies collected Jan. 1 to Jan. 31, 2025)

SPAC Scoreboard 

•  •  •  •  •
Drive for 5

•  •  •  •  •

Legislative Update
Continued from page 27
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To authorize your allotment online, you will need your 
USPS employee ID number and PIN; if you do not know 
your PIN, you will be able to obtain it at Step 3 below.

�Go to https://liteblue.usps.gov to access PostalEASE.

Under Employee App-Quick Links, choose PostalEASE.

Click on “I agree.”

�Enter your employee ID number and password.

Click on “Allotments/Payroll NTB.”

Click on “Continue.”

Click on “Allotments.”

�Enter Bank Routing Number (from worksheet below), enter 
account number (see worksheet), enter account from 
drop-down menu as “checking” and enter the amount of 
your contribution.

�Click “Validate,” then “Submit.” Print a copy for your re-
cords.

To authorize your allotment by phone, call PostalEASE, 
toll-free, at 1-877-477-3273 (1-877-4PS-EASE). You will 
need your USPS employee ID number and PIN.

When prompted, select one for PostalEASE.

When prompted, enter your employee  
ID number.

When prompted, please enter your  
USPS PIN.

When prompted, press “2” for payroll options.

When prompted, press “1” for allotments.

When prompted, press “2” to continue.

Follow prompts to add a new allotment.

Use the worksheet to give the appropriate information  
to set up an allotment for SPAC. 

Contributions via USPS
Payroll Deduction

1

2

3

4

5

6

7

8

9

1

2

3

4

5

6

7

8

Make Contributing to SPAC a Habit:

PostalEASE Allotments/Net  
to Bank Worksheet

On your next available allotment (you have three):

• Routing Number (nine digits): 121000248

• Financial Institution Name: Wells Fargo (this will 
appear after you enter the routing number).

• Account Number (this is a 17-digit number that  
starts with “772255555” and ends with your eight- 
digit employee ID number): 

__ __ __ __ __ __ __ __ __ __ __ __ __ __ __ __ __ 

(Example: 77225555512345678).

• Type of Account (drop-down menu): Checking 

• Amount per Pay Period (please use the 0.00  
format; the “$” is already included): __________.

7  7  2  2  5  5  5  5  5



OPM Contributions to SPAC
(for Retired EAS Employees)

Make Contributing to SPAC a Habit:

B elow are step-by-step instruc-
tions for making an allotment 

to SPAC through your OPM retire-
ment allotment, using either 
OPM’s telephone-based account 
management system or the online 
“Services Online” portal. 

Please note: The amount you 
key in will be your monthly allot-
ment to SPAC. The start of your 
allotment will depend on the 
time of the month it was request-
ed. If you make your request 
during the first two weeks of the 

month, expect the withholding 
to take place the first of the fol-
lowing month. If the allotment is 
requested after the first two weeks 
of the month, the change will 
take place the second month 
after the request.

By internet: 

To sign up online, go to the OPM website at  
www.servicesonline.opm.gov, then:

• �Enter your CSA number and PIN, and log in.

• �Click on “Allotments to Organizations,” and then select 
“Start” to begin a new allotment.

• �Click on “Choose an Organization.”

• �Select “National Association of Postal Supervisors (SPAC).”

• �Enter the amount of your monthly contribution  
and then click “Save.”

By telephone:

• �Dial 1-888-767-6738, the toll-free num-
ber for the Office of Personnel Manage-
ment (OPM)’s Interactive Voice Re-
sponse (IVR) telephone system. 

• �Have your CSA number and Personal 
Identification Number (PIN) on hand 
when you call. You may speak to an 
OPM customer service representative or 
you may use the automated system. 

• �Simply follow the prompts provided in 
the telephone system. 



Brian Wagner
Past NAPS President

s I have said many times at 
meetings and in past columns 
in The Postal Supervisor maga-

zine, membership is the lifeblood of 
the NAPS organization. At 
the time of this writing, 
NAPS has over 20,000 po-
tential new members. Un-
fortunately, sometimes re-
cruiting new members is not 
as easy a task as we would 
like it to be. However, it 
doesn’t have to be if you are 
prepared. Here’s the scoop.

I recently did a follow-up call to a 
potential new NAPS member (recently 
promoted supervisor from the craft), 
asking if they had any questions about 
the Why Join NAPS brochure and the 
Don’t Go It Alone one-page insert I in-
cluded with my recruitment letter. 
This potential member was just as in-
terested in what else NAPS had to offer, 
besides representing them in postal 
pay and benefits at the national level 
and locally during investigative inter-
views or OIG investigations. 

I shared that, as a dues-paying 
member, the benefits of NAPS mem-
bership are tangible, but also intrinsic. 
I consider all NAPS benefits to be 
priceless. Over the phone, I reiterated 
the same benefits listed in my recruit-
ment packet, but shared additional 
benefits, as well.

In the short time I had to talk, I 
took a couple of quick sips of my Kona 
coffee and shared the following NAPS 
benefits:

• Monthly representation at the 
USPS/NAPS consultative meetings 
where NAPS addresses member work-

place issues and other matters impact-
ing EAS jobs and careers.

• NAPS is heavily involved in pay 
consultations with the USPS, always 
seeking better pay and benefits for its 
members.

• A monthly subscription to The 
Postal Supervisor.

• A network of 270 local 
and state NAPS branches 
with whom to network. A 
network of approximately 
29,000-plus NAPS members 
to call on for guidance and 
assistance to move up in 
your EAS postal career.

• A team of national, state and 
local officers and advocates to call on 
for guidance, counsel, representation 
and to know your EAS rights.

• Access to the “Members Only” 

section of the NAPS website filled with 
USPS policy letters that reflect the 
rights of EAS employees.

• A legislative network with fund-
ing from NAPS’ Supervisors’ Political 
Action Committee (SPAC) used to in-
fluence congressional leaders to pass 
legislation that will provide a better 
workplace, postal pay and retirement 
benefits for all EAS employees.

• A Disciplinary Defense Fund 
(DDF) that is second to none and free 
with membership if ever an EAS em-
ployee is subject to an adverse action 
or debt collection.

• Many opportunities to attend 
branch meetings, training conferenc-
es and state and national conventions 
to learn more about NAPS, how to get 
more involved and to further under-
stand your rights as an EAS employee.

Thoughts
from the NAPS Branches

Mad About Membership

A

We All Can Help 
Build Membership

December High-Five Club members
Ruqayyah Bobo, Branch 23, MI
Patricia Johnson, Branch 72, WI

Paul Ross, Branch 7, NY
Victoria Sprewer,* Branch 72, WI
Brian Wagner,** Branch 255, IL

*Denotes sponsor who signed 10+ members in the past 90 days.
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John Aceves
Former NAPS Secretary/Treasurer

ocal NAPS representation is es-
sential for the success of the 
Postal Service and NAPS, espe-

cially where the “rubber meets the 
road.” NAPS needs repre-
sentatives at all levels. 
Being a local branch repre-
sentative is challenging, 
but can be rewarding.

It is unfortunate when a 
member becomes a NAPS 
officer or representative 
and someone in certain 
senior leadership positions stealthily 
tells them this will affect their career. 
After all, when a member takes on a 
NAPS officer/representative role, it 
demonstrates their qualities in lead-
ership, communication, negotiation, 

professionalism and other abilities in 
their tool kits.

ELM, version 55, Section 651.2, 
reads, in part:
651.2 Representation
Subject to prohibitions regarding Ex-
ecutive and Administrative Schedule 

(EAS)/Craft representation, 
employees have free choice 
of representation. Repre-
sentatives designated by 
employees, if postal em-
ployees and if otherwise in 
a duty status, are granted a 
reasonable amount of offi-
cial time to respond to no-

tices of proposed disciplinary action, 
to prepare for and represent the em-
ployee at a hearing held in accord-
ance with 652.24 … Employees cov-
ered under these provisions may 
request representation during inves-

tigative questioning if the employee 
has a reasonable belief disciplinary 
action may ensue.

Sometimes, disciplinary actions 
issued to EAS employees are self-in-
flected because of some type of per-
formance issue or bad behaviors. 
However, a few in leadership roles 
issue frivolous discipline out of spite. 
In fact, some higher-level officials en-
courage this, with no accountability 
to these types of actions.

Consider becoming a local NAPS 
branch officer or advocate. Your ex-
pertise in this process can help a fel-
low NAPS member during their time 
of need, as well as your local branch.

Yes, being a local branch officer 
or representative can be difficult. Ad-
vocates play a crucial role in repre-
senting NAPS at various levels, ensur-

Get Involved: Be a NAPS Representative

L

• NAPS scholarships for mem-
bers’ children, grandchildren and 
great-grandchildren.

• Very reasonable membership 
dues for all the tangible and intrinsic 
benefits that come with NAPS mem-
bership.

Some nonmembers may be non-
committal at first in joining NAPS be-
cause they are unaware of the bene-
fits and value of membership. I 
encourage all NAPS members to use 
this information and tips, along with 
the ones I have shared in past col-
umns, to enthusiastically promote 
and be “mad about membership,” 
with the goal to sponsor at least one 
new member in 2025.  

Today’s takeaway: Benefits of 
NAPS membership are realistic, tan-
gible and intrinsic in value. With all 
that NAPS has offer, it would not be 
unrealistic or maddening to think 
NAPS’ nonmember list would some-
day become nonexistent.  

However, it would be maddening 
and unrealistic for me not to provide 
you with my ice-cream-flavor-of-the-

month recommendation: Hawaiian 
Mud Pie.

brian4naps@aol.com

Thrift Savings Plan

Fund	 G	 F	 C	 S	 I

Visit the TSP website at www.tsp.gov

Fund	 L Income	 L 2025	 L 2030	 L 2035	 L 2040	 L2045

January 2025	 1.20%	 1.28%	 2.21%	 2.38%	 2.56%	 2.71%
12-month	 8.26%	 9.26%	 13.52%	 14.39%	 15.27%	 16.03%

Fund	 L 2050	 L 2055	 L 2060	 L 2065	 L2070

January 2025	 2.86%	 3.36%	 3.36%	 3.36%	 3.36%
12-month	 16.80%	 19.65%	 19.65%	 19.64%

These returns are net of the effect of accrued administrative expenses and investment expenses/costs. The 
performance data shown represent past performance, which is not a guarantee of future results. Investment  
returns and principal value will fluctuate, so that investors’ shares, when sold, may be worth more or less than 
their original cost. The L 2010 Fund was retired on Dec. 31, 2010. The L 2020 Fund was retired June 2020.

January 2025	 0.39%	 0.51%	 2.78%	 4.99%	 3.68%
12-month	 4.46%	 2.04%	 26.32%	 25.80%	 8.35%
The G, F, C, S, and I Fund returns for the last 12 months assume unchanging balances (time-weighting) from 
month to month, and assume that earnings are compounded on a monthly basis.

Continued on next page
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from the National Auxiliary
Notes

Hazel Green
Eastern Region Vice President

s we embark this year with our 
NAPS family activities, it is im-
perative that we commence re-

plenishing Auxiliary membership at 
the local and state levels. Our Auxil-
iary has a rich history of 
excellence, having been in 
existence for many years 
and consistently deliver-
ing innovative fundraising 
ideas to support NAPS’ leg-
islative agenda locally and 
on Capitol Hill.

NAPS members: Our 
Auxiliary members have worked tire-
lessly over the years. It now is essen-
tial that we revitalize our ranks with 
new members and fresh perspectives 
to support NAPS’ legislative initia-
tives. The role of the Auxiliary has 
evolved significantly over the years.

In the 1970s and 80s, the Auxilia-
ry conducted letter-writing cam-
paigns to politicians, advocating for 

NAPS legislative priorities. However, 
with the advent of new technology 
since the 90s, our approach must 
adapt to remain effective.

I am taking the initiative to recruit 
spouses, partners, children aged 18 
and older, family members and signifi-
cant others of NAPS members from 

my local branch. I’m taking 
the first step by personally 
recruiting new members and 
asking for support from our 
NAPS members to ensure 
our National Auxiliary con-
tinues to flourish.

If each of us recruits one 
new member, we can fortify 

our National Auxiliary and enhance 
support for NAPS with innovative 
ideas. With your support, we can en-
sure the continued prosperity of our 
Auxiliary and its effective support for 
NAPS’ legislative initiatives.

Let’s make 2025 a year of revitali-
zation, growth and success for our 
National Auxiliary.

hazel.green5@icloud.com

Time to Rebuild Our NAPS 
National Auxiliary

A

National Auxiliary
Executive Board
National Officers

Laurie D. Butts
President
(484) 988-0933; laurie.butts5615@comcast.net

Beverly Austin
Executive Vice President
(832) 326-1330; braustin50@gmail.com

Bonita R. Atkins 
Secretary/Treasurer
(225) 933-9190; latkins326@aol.com

Regional Vice Presidents

Hazel Green
Eastern Region 
(804) 248-9916; hazel.green5@icloud.com

Elly Soukey
Central Region
(612) 715-3559; elly@charter.net

Felecia Hill
Southern Region
(281) 686-3999; fah91@sbcglobal.net

Chanel Dodson
Western Region
(310) 968-5415; chanelmd@gmail.com

Area Vice Presidents

Cathy Towns 
Mideast Area
(732) 991-1404; ctowns4@icloud.com

Shearly Shawn
Capitol-Atlantic Area
(301) 613-9485; sshawn58@gmail.com

Heather Hommerson
Michiana Area
(231) 343-4192; daveh.heatherh@yahoo.com

Linda Rendleman
Illini Area
(618) 697-3695; danrendleman@gmail.com

Sherry Mattfield
North Central Area
(763) 486-6310; smatt1956@outlook.com

Mary Caruso
MINK Area
(402) 891-1310; carusorj@aol.com

Jane Finley
Southeast Area 
(404) 403-3969; mjfarms100@aol.com

Ruth Cushenberry
Cotton Belt Area 
(615) 812-1635; john.cushenberry08@ 
comcast.net

Melva Seals
Texas Area 
(713) 772-8769; melvaseals@sbcglobal.net

Jerry Eckert
Pacific Area 
(714) 656-6139; jerrylee48@outlook.com

Region vacant: Northeast
Areas vacant: New England, New York,  
Pioneer, Central Gulf, Northwest, Rocky  
Mountain.

ing the organization’s interests and 
USPS goals are effectively pursued. 
There is a small number in senior 
leadership roles who feel USPS and 
NAPS Headquarters agreements/posi-
tion documents do not affect them at 
the local level. Really?

Please contact your local NAPS 
branch officers. Advocacy training and 
support are available for those interest-
ed in these roles. You can play a vital 
part in ensuring the success of being a 
NAPS representative for your branch.

NAPS representatives are needed. 
Stay informed and updated regarding 
your EAS rights. Encourage local 
NAPS involvement and attend your 
branch meetings!

Hasta luego. 
napstheace@msn.com

Editor’s note: In John Aceves’ column on 
p. 37 of the February Postal Supervisor, 
he refers to EL-12. It should be EL-312. 
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PERF PERF 
Postal 

Employees’ 
Relief     

Fund

Support the

On Jan. 7, Los Angeles declared a state of emergency in response to the 
devastating Palisades Fire and ongoing wind storm. The city also was 
responding to four additional fires. Eight days later, the fires continued to 
burn, with thousands of emergency responders on the ground.

A Jan. 17 update from the Postal Service reported that employees 
remained safe and accounted for; 49 employees in three districts and one 
division were evacuated from their homes; 16 employees lost their homes.

As of Jan. 16, no timeline had been announced for lifting evacuation 
orders affecting tens of thousands of Southern California residents. 
Firefighters were continuing their efforts to contain the biggest fires.

When disaster strikes, the Postal Employees’ Relief 
Fund provides tax-free relief grants to postal 
employees and retirees to help them reestablish their 
homes and replace necessities. PERF is your charity. 
Please make a donation to help members of the Postal 
family in their desperate times of need.

• Online at postalrelief.com

• By sending a check made payable to 
“Postal Employees’ Relief Fund” to:

 Postal Employees’ Relief Fund
 PO Box 41220
 Fredericksburg, VA 22404-1220

•  By contributing to PERF through the 
Combined Federal Campaign (CFC); 
designate #10268

All donations are tax-deductible.

DONATIONS CAN BE MADE:

For more information, go to www.postalrelief.com; 202-408-1869; perf10268@aol.com.
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