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 Objective
The objective of the Assoc­
iation shall be to pro ­ 
mote, through appropriate 
and effective action, the 
welfare of its members,  
and to cooperate with the 
USPS and other agencies  
of the federal government 
in a continuing effort to  
improve the service, to  
raise the standard of  
efficiency, and to widen  
the field of opportunity  
for its members who make 
the Postal Service or the 
federal government their 
life work.
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Commentary
from the Resident Officers

write this column as I attend the 101st California 
State Convention in Emeryville, CA. We have just 
completed day one of the convention and have 
heard from various Postal Service leaders. There 

was great engagement with John DiPeri, director, Pacif-
ic Northwest Division, Western Region Processing, and 
his team and NAPS delegates.

I had the opportunity to meet Sunil Chanan, Post-
master of Oakland, CA. He offered 
great words of encouragement re-
garding maintaining one’s integri-
ty as an EAS employee. Chanan 
also has the distinction of being 
Postmaster of Memphis, TN, in 
2021 when tragedy stuck the fami-
lies of two of our members. NAPS 
Headquarters will forever honor on 
a memorial plaque displayed at 
NAPS Headquarters these and all 
other EAS employees who tragically 
have fallen from violence in the 

workplace.
“Make It Happen” and “Get It Done” are two deci-

sive, motivating phrases that help push individuals to 
go beyond their normal levels of accomplishment to a 
higher level of achievement. This usually is something 
beyond what a person believes they are capable of 
achieving. 

Unfortunately, these phrases 
have a different meaning in the 
United States Postal Service; they 
need to be erased from postal lead-
ers’ vocabulary. In the USPS lexicon, 
these phrases refer to devaluing and 
dismissing one’s integrity to make a 
manager look good by not being on 
a “failure” report.

Calling it a failure report may be 
the problem. Maybe we should be 
calling it the “reality” report. Staff-
ing in some areas continues to be 
horrid, with zero movements from 
agency leadership to fix the signifi-
cant cause of our staffing issues: the 

failed onboarding process. USPS leadership has been 
stubbornly holding on to the process, assuming one 
day it will start to work to the benefit of America’s Post-
al Service.

Make it happen/get it done in the USPS means com-
promising your integrity to make a superior look good. 
The problem is when you get called to the carpet, you 
will be standing alone with your NAPS advocate (if you 
are a member) because the person who forced and co-
erced you to compromise your integrity will not admit 
to it. Most likely, they will be the most-shocked person 
in the world to hear about your integrity issue and 
more than willing to take the harshest adverse action 
against you for following their instructions.

Make it happen/get it done statements usually are a 
close companion to “by close of the day” or “prior to 
you leaving.” This ties surrendering your integrity di-
rectly to your ability to go home. I have outlined in past 
columns the need for EAS employees to be directed in 
this manner to ensure they have clarifying documenta-
tion that supports the “Obedience to Order.” Blindly al-
lowing poor leaders to push you to and over the cliff for 
their benefit never should have been acceptable.

Recently, we have been hearing a lot of conversa-
tions at USPS and NAPS events about integrity by postal 
leadership. The USPS has acknowledged the fact there 
are “leaders” out there coercing and forcing EAS em-

ployees to compromise their integ-
rity. While it may sound good to 
hear such an acknowledgment, it’s 
certainly a sad commentary. 

In solidarity …
naps.ib@naps.org

I
Make It Happen—Get It Done!

Ivan D. Butts
President
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elcome, June! Summertime is in the air and 
while schools may be out for summer, this 
month I wanted to give a summer refresher 
course on a couple issues about which we 

regularly hear at NAPS Headquarters. So, take notes and 
be prepared for a test at the end!

One such issue is personal leave or personal absence 
time. This is referenced in the Employee and Labor Rela-

tions Manual (ELM), Section 519.72:
“Nonbargaining unit exempt 

employees are paid on a salary 
basis. This means that under the 
FLSA they are not considered to be 
hourly rate employees. Therefore, 
partial day absences are paid the 
same as work time. While exempt 
employees are expected to work a 
full day, they may request time off 
to attend to personal matters dur-
ing the workday, including time  
off due to conditions covered by 

FMLA. If approved, the time off is “personal absence 
time” and is not charged to annual leave, sick leave, or 
LWOP.”

ELM 519.732, “Nonbargaining Unit Partial-Day  
Absences,” further states:

“Normally, personal absence time is limited to no 
more than half an employee’s workday. However, when 
an unanticipated need for time off occurs after the em-
ployee reports to work and the employee is allowed to 
leave work but is unable to return, the half-day limit 
does not apply. For example, when an employee gets 
sick after 2 hours at work and must leave for the re-
maining 6 hours of the workday, the entire 6 hours is 
treated as personal absence time. However, a manager 
may disapprove personal leave requests when necessary 
to carry out their responsibilities to control work hours 
as set forth in 519.75. In this regard, managers may re-
quire the use of an appropriate leave category, for ex-
ample, sick leave in the case of partial-day absences for 
FMLA-covered conditions.”

Of course, there is ELM 519.733, “Directed to 
Work:”

“When an exempt employee is directed to work a 
full day on a holiday or other full day in addition to 
normal workdays, the supervisor may grant a full day of 
personal absence without charging it to official leave.”

This is a critical piece of information for EAS em-

ployees who are required to work a full day or holiday. 
You can request a full day of personal absence not 
chargeable to your leave!

Another issue that often comes up is how a promot-
ed supervisor leaves the craft union once they become 
an EAS employee. This is governed by the ELM in sec-
tion 925.122(c), “Special Circumstances:”

“An employee whose documented position is not 
within a recognized bargaining unit (such as a supervi-
sor), but who is having dues withheld for a labor organ-
ization that is recognized as a bargaining agent (see 
923a), may voluntarily cancel the dues withholding au-
thorization, effective the first full pay period after the 
request for cancellation is received at the HRSSC. The 
PS Form 1188 should be annotated to reflect the em-
ployee’s current job title and effective date.”

In other words, once you have been promoted to a 
titled, supervisory EAS position, you may leave the 
union at any time, provided you note your current po-
sition title and effective date of your promotion on the 
Form 1188 you would submit to the Human Resources 
Shared Services Center (HRSSC) in Greensboro, NC.

Unfortunately, another issue about which we re-
ceive calls involves members who work at USPS  
Headquarters or in a field position who report to USPS 
Headquarters and are told, at times, they cannot be rep-
resented by NAPS or even join NAPS. We are not sure 
why these individuals misrepresent the facts, but the 
truth of the matter is this: Any EAS field, Headquarters, 
district or area employee can join NAPS and be repre-
sented by NAPS in any disciplinary matter.

Such participation is governed by ELM Section 
912.1, “Right to Participation:”

“Postal personnel have the right, freely and without 
fear of penalty or reprisal, to form, join, or assist a su-
pervisory or managerial organization or to refrain from 
any such activity. Such personnel are protected in the 
exercise of such rights. Such rights include participa-
tion in the management of the organization and acting 
as organization representative and may include the 
presentation of the organization’s views to Postal Ser-
vice officials, officials of the Executive Branch, the 
Congress, or other appropriate authority.”

ELM Section 912.2, “Right to Membership,” also ad-
dresses this issue:

“No interference, restraint, coercion, or discrimina-
tion to encourage or discourage membership in such 

A Summer Refresher Course

Chuck Mulidore
Executive Vice President

W

Continued on page 8
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APS state convention season is fully underway! 
After finally getting through COVID-19, it’s 
great to see NAPS branches back together, 
meeting for the betterment of their members 

and our association. The enthusiasm and drive I am 
seeing are incredible and inspiring.

Attendance is greater now than during pre-COVID 
state conventions. It’s also encouraging to see many 

first-timers; they are the future of 
NAPS. There will be a time when 
the baton needs to be passed. It’s 
great to see many new supervisors 
become engaged in the work of our 
great association.

Mentoring is key to developing 
our future leaders. We need to 
share our knowledge, wisdom and 
experiences with them so they 
have the ability and opportunity to 
succeed. 

Now, let me speak about mem-
bership. The previous few DCO reports have been 
transmitted earlier in the month. We are trying to grad-
ually move up the time when branches receive their di-
rect deposits into their accounts. Historically, the DCO 
deposit that reflected the prior month occurred at the 
end of the month.

By moving the deposit to earlier in the month, we 
hope to allow branches to see their reports earlier so 
they can reach out to nonmembers and verify their 
change reports, as well as better track members they 
have signed who now are on their DCO reports. Run-
ning the reports and developing the DCO earlier in the 
month will help shorten the timespan the DCO re-
flects. This change will be a great help to the branches, 
as well as receiving their dues earlier.

In addition, you will notice on your upcoming 
DCO report that nonmembers will increase for most 
branches. Because we now officially represent postmas-
ters, they soon will be added to our nonmember re-
ports. This will give branches the opportunity to con-
tact nonmember postmasters to inform them of the 
many benefits of membership in NAPS.

Another change coming on your DCO report is the 
branch affiliation will change and no longer be based 

on your work finance number; it now will be based on 
the work location (domiciled) finance number. This 
change was requested per a resolution passed at the 
2022 NAPS National Convention in New Orleans.

Once implemented, this change will eliminate 
most requests for branch affiliation exception changes 
based on where a member is domiciled. The Postal Ser-
vice is in the process of implementing these changes in 
their systems.

With the April announcement and implementa-
tion of the new SWC calculations, I urge all branches to 
verify their SWCs to see the vacancies and work with 
their respective districts to get them filled. During the 
second week of each month, I usually obtain a SWC re-
port for every office and station in the country.

This report is shared with the NAPS Executive Board 
region and area vice presidents who should be sharing 
this report with their respective branches. The report is 
updated by the Postal Service in the first week of each 
month. Any active member can pull up and review this 
report on the workforce section of the Blue page.

The SWC report is located under “Staffing Tools.” 
Members should be using this report to monitor staff-
ing in offices and stations. Branches should not wait 
until a supervisor is no longer authorized to then look 
at the staffing. Offices and stations should review the 
report; if they have an office or station near the zone of 
tolerance, contact the postmaster or manager to dis-
cuss. We need to be proactive—not reactive.

As you probably have heard, additional supervisors 
are being added as relief supervisors. This is long over-
due and greatly needed. Past postal leadership took the 
position that SWCs already accounted for a relief posi-
tion based on earned credits; we disagreed. It resulted 
in using acting supervisors or additional hours by su-
pervisors when they were on their scheduled day off—
if they even got a day off.

Current postal leadership recognized this need. Re-
lief supervisors will be granted not just to Customer 
Service, but also to Mail Processing, Logistics and Main-
tenance. Installations currently with five or more su-
pervisors will be receiving a relief supervisor. The same 
is the case for Plants, Logistics and Maintenance.

We are reviewing the criteria for the relief supervi-

N

Jimmy Warden
Secretary/Treasurer

We Must Be Proactive— 
Not Reactive

Continued on page 16
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great addition to your 
membership recruit-
ment efforts is the new 
NAPS retractable ban-

ner. Available to order on the NAPS 
Store, the banner measures 33 by 81 
inches and comes with a carrying 
case; the banner is $150, which in-
cludes shipping by Priority Mail.

The banner is portable and 
highlights some of the organiza-
tion’s more notable accomplish-
ments. Order yours today and get 
out and recruit members to join 
NAPS—the largest and most ef-
fective postal management associ-
ation that represents all EAS em-
ployees.

Go to the NAPS store at 
www.naps.org and download the 
order form. The form either can 
be mailed with payment to 
NAPS Headquarters or emailed 
to napshq@naps.org, with a 
phone call to NAPS Headquar-
ters to pay by credit card. In-
formation, including contact 
information, is on the order 
form.

Order Your NAPS Banner
Now!
A
Now!
A

Order Your NAPS Banner



an organization shall be effected in 
the Postal Service.”

The right to have NAPS represent 
members in matters that may be-
come disciplinary in nature is gov-
erned by ELM 651.2, “Representa-
tion:”

“Subject to prohibitions regard-
ing Executive and Administrative 
Schedule (EAS)/Craft representation, 
employees have free choice of rep-
resentation. Representatives desig-
nated by employees, if postal employ-
ees and if otherwise in a duty status, 
are granted a reasonable amount of 
official time to respond to notices of 
proposed disciplinary action, to pre-
pare for and represent the employee 
at a hearing held in accordance with 
652.24, and/or to represent an em-
ployee who has appealed a letter of 
warning or emergency placement in 
a nonduty status in accordance with 
652.4. Employees covered under 
these provisions may request rep-
resentation during investigative 
questioning if the employee has a 
reasonable belief disciplinary action 
may ensue.”

There you have it! Use the rights 
you are granted as an EAS employee 
by the ELM. These comprise request-
ing personal absence time or filling 
out a Form 1188 to leave the union on 
promotion, pursuing your right to 
join and actively participate in NAPS, 
as well as to be represented by NAPS 
in any matters that may be discipli-
nary in nature—no matter your EAS 
role in the Postal Service.

These are the foundation of a 
PhD postal career!

naps.cm@naps.org

Financial Report Jimmy Warden

Article XIV of the NAPS Constitution requires the secretary/treasurer to “furnish  
financial reports quarterly and publish same in The Postal Supervisor.” 

Statement of Financial Position (Balance Sheet)—Feb. 28, 2023

Assets:
Cash and Investments $ 8,180,772.95
Dues Withholding Receivable  334,534.20
Prepaid Expenses and Other Assets  241,645.07
  Total Current Assets  8,756,952.22
Building and Equipment, Net of Accumulated Depreciation  2,177,623.02
  Total Assets $ 10,934,575.24

Liabilities and Fund Balances:
Accounts Payable $ 141,544.24
Accrued Expenses  188,675.37
Deferred Revenues  90,643.65
Dues to be Remitted to Branches  597,718.80
  Total Liabilities   1,018,582.06
Unrestricted and Designated Net Assets  9,915,993.18
  Total Liabilities and Net Assets $ 10,934,575.24

Statement of Activities (Revenues and Expenses)
(For the period Dec. 1, 2022, through Feb. 28, 2023)

Revenues:
Dues and Assessments $ 1,777,920.25
Less: Dues Remitted to Branches  1,201,213.15
  Net Dues and Assessment Revenue   576,707.10
Royalties  1,678.50
Other Revenues  13,459.92
  Total Revenues   591,845.52

Expenses:
National Headquarters  408,357.51
Executive Board  136,548.11
National Convention Expenses  2,417.44
The Postal Supervisor  121,761.04
Legal/Fact Finding/Pay Consultation  45,522.75
Legislative Counsel  862.50
Legislative Expenses  8,106.73
Membership  40,195.37
Education and Training  14,368.88
Disciplinary Defense  64,471.80
  Total Expenses  842,612.13
 Net Expenses in Excess of Revenues From Operations  (250,766.61)
NAPS Property, Inc. (Net Loss) Before Depreciation  
& Amortization $ (132,866.22)
 Less Depreciation & Amortization  (33,614.73)
 NAPS Property, Inc. (Net Loss).  (166,480.95)
Investments (Net Loss).  (20,476.59)
 Total Expenses in Excess of Revenues $ (437,724.15)

NAPS Secretary/Treasurer’s

Substantially all disclosures required by GAAP are omitted.
The financial statements do not include statements of functional expenses nor cash flows.
The financial statements do not include the financial position and operations of the SPAC.

No assurance is provided on these financial statements.

A Summer Refresher Course
Continued from page 4
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Urge Your Member  
of Congress to 
Co-Sponsor the  
Postal Supervisors  
and Managers  
Fairness Act of  
2023 (H.R. 594)

NAPS Legislative 
Campaign

Scan the QR code by opening the camera app 
on your mobile device. Focus on the code, tap 
on the screen and follow the instructions.

Urge Your Member  
of Congress to 
Co-Sponsor the  
Postal Supervisors  
and Managers  
Fairness Act of  
2023 (H.R. 594)
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Submitted by Jimmy Warden
Secretary/Treasurer

he May 9 Executive Board 
Zoom meeting was called to 
order by President Ivan D. 
Butts at 4:30 p.m. All board 

members were in attendance except 
Pioneer Area Vice President Ed Laster 
and Rocky Mountain Area Vice Presi-
dent Myrna Pashinski.

The purpose of the meeting was 
to discuss the NAPS 2023/2024 
budget. Butts thanked board mem-
bers for attending, affirming the 
NAPS budget needed to be ad-
dressed. As requested by the Execu-
tive Board at the spring board meet-
ing, March 29-31, the resident 
officers were directed to review the 
budget and follow up with the Exec-
utive Board to recommend any re-
ductions in the General Ledger (GL) 
accounts. (See page 42 for spring board 
report). Butts then turned the meet-

ing over to Executive Board Chair 
Chuck Lum.

Secretary/Treasurer Jimmy War-
den was asked to give an update on 
the finances. As of April 28, 2023, 
PNC investments were $7,176,316.73. 
As of May 9, 2023, the checking ac-
count balance was $347,432.08; the 
Money Market account was 
$66,156.75.

Southeast Area Vice President 
Robert Bock asked if there has been 
any movement on leasing space in 
the NAPS building. Warden respond-
ed there has been no change since 
the spring board meeting. The com-
pany looking at leasing the second 
floor decided to lease space in anoth-
er building.

Motion #1—Submitted by Presi-
dent Ivan D. Butts, seconded by Exec-
utive Vice President Chuck Mulidore, 
that:

“Beginning in NAPS FY24, the 
NAPS Executive Board go to a $79 
per-diem rate for all board meetings 
and LTS.”

Northwest Area Vice President 
John Valuet moved, seconded by 
Butts, to amend the motion—change 
“$79” to “GSA” (Government Servic-
es Administration). The motion was 
amended to read that:

“Beginning in NAPS FY24, the 
NAPS Executive Board go to a GSA 
per-diem rate for all board meetings 
and LTS.”

Voting “yes” were Butts, Muli-
dore, Warden, R. Green, Johnson, 
Elizondo, Walton, Perez, Dallo-
jacono, Griffin, Trayer, Mooney,  

McCartney, Bock, S. Green, Davis, 
Valuet and Wagner .

Voting “no” were Roma, Austin 
and Moreno. Absent were Laster, 
Studdard and Pashinski.

The motion passed 18-3.
Motion #2—Submitted by Chuck 

Mulidore, seconded by Eastern Re-
gion Vice President Richard Green, 
that:

“Effective June 1, 2023, NAPS 
FY24, membership dues allotted the 
Executive Board expense account no 
longer will be used to travel to NAPS 
(non-national) events outside of the 
assigned NAPS region. Exceptions 
will be made for 2023 trips already 
scheduled.”

Voting “yes” were Butts, Muli-
dore, Warden, Roma, R. Green, John-
son, Walton, Moreno, McCartney, 
and S. Green. Voting “no” were 
Elizondo, Austin, Perez, Dallojacono, 
Trayer, Mooney, Bock, Studdard, 
Davis, Valuet and Wagner. Absent 
were Griffin, Laster and Pashinski

The motion failed 10-11.
Motion #3—Submitted by Jimmy 

Warden, seconded by Northeast Re-
gion Vice President Tommy Roma, 
that:

“Effective for NAPS FY24, resident 
officer expense accounts be reduced 
by 10%.”

Voting “yes” were Butts, Muli-
dore, Warden, Roma, R. Green, 
Elizondo, Walton, Perez, Dallo-
jacono, Moreno, McCartney, Bock, S. 
Green, Davis and Valuet. Voting “no” 
were Johnson, Austin, Trayer, Moon-
ey, Studdard and Wagner. Absent 

May 9 Executive Board Zoom Meeting

Executive Board Addresses 
NAPS’ FY23-24 Budget

T

On the Move?
Have you moved or are planning a 
move? Let NAPS know, too!

Keeping your mailing address cur-
rent at NAPS Headquarters helps us 
keep The Postal Supervisor coming 
to you without interruption and 
avoid unnecessary “Address Service 
Requested” charges.

Please let us know your new address 
and its effective date as soon as you 
know it. Address changes may be 
mailed to NAPS at 1727 King St., 
Suite 400, Alexandria, VA 22314-
2753, or faxed to (703) 836-9665. 
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were Griffin, Laster and Pashinski
The motion passed 15-6.
Motion #4—Submitted by Ivan D. 

Butts, seconded by Robert Bock, that:
“Effective in NAPS FY24, NAPS 

Headquarters implements an in-
crease for registration fees at the 2024 
LTS to $275; effective with the 2025 
LTS and beyond, registration fees will 
be $300.”

The motion passed unanimously. 
Absent were Laster and Pashinski.

Motion #5—Submitted by Chuck 
Mulidore, seconded by Cotton Belt 
Area Vice President Shri Green, that:

“Effective in NAPS FY24, NAPS 
Headquarters increases registration 
fees for the 2024 National Conven-
tion to $300. Beginning with the 
2026 convention in San Francisco 
and forward, registration fees will be 
$350 for national conventions.”

The motion passed unanimously. 
Absent were Laster and Pashinski.

Motion #6—Submitted by Jimmy 
Warden, seconded by Richard Green, 
that:

“Effective in NAPS FY24, the 
NAPS Executive Board expense ac-
counts be reduced by 5%. This ex-
cludes the resident officers; a motion 
passed to reduce their expense ac-
counts by 10%.”

Voting “yes” were Butts, Muli-
dore, Warden, Roma, R. Green, 
Elizondo, Walton, Perez, Dallo-
jacono, Griffin, McCartney, S. Green 
and Davis. Voting “no” were John-
son, Austin, Trayer, Moreno, Moon-
ey, Bock, Studdard, Valuet and Wag-
ner. Absent were Laster and Pashinski.

The motion passed 13-9.
Recommendation #1—Submit-

ted by Ivan D. Butts, seconded by 
Chuck Mulidore, that:

“The NAPS Executive Board re-
duces the spring board meeting to a 

one-day budget meeting to be held 
Wednesday after the LTS. Cost-saving 
measures will be used to determine 
the best suitable location (NAPS 
Headquarters or the Marriott Crystal 
Gateway). This would be effective be-
ginning in NAPS’ FY24.”

The recommendation passed on 
a voice vote.

Recommendation #2—Submit-
ted by Chuck Mulidore, seconded by 
Michiana Area Vice President Kevin 
Trayer, that:

“Beginning in NAPS’ FY24, that 
the NAPS Executive Board change the 
fall board meeting to three days, com-
ing in Sunday, leaving Thursday.”

The recommendation passed on 
a voice vote.

Recommendation #3—Submit-
ted by Jimmy Warden, seconded by 
Illini Area Vice President Luz More-
no, that:

“Beginning in NAPS’ FY24, the 
Executive Board eliminates the Exec-
utive Board dinner.”

The recommendation passed on 
a voice vote.

Recommendation #4—With-
drawn.

Recommendation #5—Submit-
ted by Chuck Mulidore, that:

“Effective in NAPS’ FY24, any and 
all changes can be reviewed again 
one year from the start of FY24 for 
adjustments based on financial con-
ditions at the time, with the excep-
tion of attending events outside of 
one’s region.”

The recommendation was with-
drawn.

Recommendation #6—Submit-
ted by Immediate Past President 
Brian Wagner, seconded by Luz 
Moreno, that:

“The Executive Board submit a 
resolution for the 2024 National 

Convention to amend that NAPS pay 
only for state legislative chairs to at-
tend LTS in the same year it is held 
with the national convention.”

The recommendation was re-
ferred to the Executive Board Resolu-
tions Committee.

Recommendation #7—Submit-
ted by Chuck Mulidore, seconded by 
Luz Moreno, that:

“The Executive Board attend the 
State Legislative Chair dinner in sup-
port of their areas and regions.”

A voice vote was taken; the result 
was undetermined. A vote then was 
taken by a hands-raising vote. The 
recommendation failed 7-12.

Recommendation #8—Submit-
ted by Jimmy Warden, seconded by 
Central Region Vice President Craig 
Johnson, that:

“The Executive Board considers 
methods to increase registration fees 
for LTS delegates who stay elsewhere 
than the Marriott Crystal Gateway; a 
50% to 75% registration increase.”

The recommendation passed on 
a voice vote.

Butts thanked the board for at-
tending. Richard Green ended the 
meeting with a prayer. Butts ad-
journed the meeting at 8:12 p.m.
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Views
from the Vice Presidents

Bobby Bock
Southeast Area Vice President

lorida NAPS mem-
bers recently lost a 
quintessential mem-

ber of our NAPS family 
with the death of former 
Southeast Area Vice Presi-
dent Bob Quinlan. He 
moved from New York to 
Florida in 1990 and imme-
diately became involved in NAPS at 

the local level.
Bob served NAPS in Florida as 

state president, then as our area vice 
president. He and his wife 
Jennifer always were fix-
tures at conventions and 
training seminars. Bob 
mentored me and many 
other local NAPS officers. 

His wisdom was tem-
pered by years of experi-
ence in Florida and his 

time in New York. Bob had great inter-

personal skills.  
His quiet demeanor be-
lied the intensity he had when it came 
to representing our members. We all 
owe a debt of gratitude for the dedica-
tion Bob had for our organization. 

I felt fortunate to have Bob as my 
mentor over the years. Now that I am 
serving in the seat he once held, I 
will do everything I can to uphold 
the principles that Bob maintained 
in serving the members of NAPS.

bocknapsseavp@aol.com

F

We Have Lost a Leader and a Friend

Dee Perez
New York Area Vice President

AS values comprise integrity, re-
sponsibility, leadership, com-
munication, respect, resilience 

and empathy. Now is not the time to 
discuss what is wrong with 
Postal Service manage-
ment and the chain of 
command in so many dif-
ferent topics. Now it’s time 
for us to look inward, ex-
amine ourselves and assess 
how we perform our jobs 
and conduct ourselves 
with our employees—especially with 
each other as EAS employees.

Integrity—if you haven’t heard 
this word used often enough, I don’t 
know where you have been working 
all this time. As an EAS employee, 
your credibility always must be un-
questioned toward your craft em-
ployees in order for them to follow 
your instructions. Equally important, 
though, is your credibility with your 
EAS subordinates and superiors.

Every EAS employee needs to rec-
ognize that when they provide a rea-
son or say they will do something, 
they must follow through and own 
what they say. Those who cover up 
and lie will find themselves at the 
end of an adverse action. Once you 

lose your integrity, it be-
comes nearly impossible 
to regain it in the eyes of 
others.

Responsibility—As an 
EAS employee, I don’t have 
to remind those in the 
field or in a district Head-
quarters position about 

their responsibilities. We all can agree 
EAS employees are burdened with 
many responsibilities, regardless of 
title and pay level. Many can argue 
field positions have more responsibili-
ties than Headquarters positions. 

You have to figure out a way to 
manage these responsibilities while 
meeting deadlines. Oftentimes, it 
may mean working extra hours or 
working on something “occasional-
ly” on your own time. I’ve done this 

many times. Why? Because it benefit-
ed my office and me. As an EAS em-
ployee, regardless of the countless re-
sponsibilities, you still own them.

Do I wish the Postal Service would 
recognize they are, perhaps, over-
whelming their front-line EAS em-
ployees? Absolutely! Will it ever 
change? I doubt it. In the meantime, 
you have to figure ways to get these re-
sponsibilities accomplished. You may 
have to ask for extra hours and explain 
why to a superior to accomplish this. 
Be reasonable about for what you are 
asking; be able to explain the issue cor-
rectly and thoroughly.

Leadership—A leader has to have 
a vision (the big picture) on how they 
will motivate the masses to accom-
plish certain tasks. It’s often done by 
leading by example as opposed to re-
iterating a policy mandate. A leader 
should be thinking more about the 
next quarter (a time frame) and the 
direction in which they envision 
where the company or association 
needs to go and how it will get there 
successfully.

E

Hold Yourself to a Higher Standard
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Leaders also have to anticipate 
unforeseen hurdles and know how to 
navigate them successfully without 
placing the vision in peril. A success-
ful leader also must communicate to 
their team members by sharing the 
message in an actionable and engag-
ing way. As an EAS employee, you are 
the leader of your craft employees; 
you need to start acting like it on a 
daily basis.

Communication—By now, as 
adults, everyone knows that, in their 
private lives, communication is the 
foundation of any successful rela-
tionship. It applies to all EAS employ-
ees at work, as well. If you’re not able 
to communicate with your employ-
ees, then what are you doing as an 
EAS employee?

Everyone needs to engage their 
employees in the daily mission. You 
should be setting clear expectations 
for individuals and your team, as well 
as providing and seeking construc-
tive feedback from them. It has to be 
a two-way street. This is not about 
yelling or being disrespectful or ty-
rannical. There is nothing in the 
USPS that warrants anyone yelling 

and losing their cool toward some-
one or their team. We are important 
to the American public, but not like 
we once were. 

Respect—In order to gain respect, 
you first must give respect. It’s as sim-
ple as that. When others’ opinions 
differ, they should be made to feel 
valued—not disrespected.

Resilience—As lifelong postal em-
ployees, we have been and need to 
continue to be resilient. We have 
gone through so many different 
phases in the past few years—in our 
society, dealing with a tragic epidem-
ic, the changes in the Postal Service 
management structure and the pro-
posed S&DC rollouts.

Hiring, which never used to be a 
problem, has turned into a night-
mare in trying to fill craft vacancies 
and promote the right people in 
management positions. Believe it or 
not, your craft employees look up to 
your resiliency when the going gets 
tough; you set the example of how to 
overcome these problems.

Empathy—This is where EAS em-
ployees need to shine and do a much 
better job, especially those in higher 

leadership roles. “You” need to un-
derstand others, see from their point 
of view and feel what they are feel-
ing. This should be a value held in 
high regard by senior executives and 
good business leaders. Unfortunately, 
that is not the case with the many 
adverse actions being taken against 
EAS employees.

Learn to listen to others and try 
and understand from where they are 
coming. Place yourself in their shoes. 
Chances are you will come up with a 
much better solution than a proposed 
adverse action you wanted to issue. 
And you will gain a loyal soldier for 
your team for the rest of your career.

In my previous column, I pro-
posed no adverse actions should be is-
sued during peak season. I have had 
mostly positive feedback regarding 
this issue. The only thing about which 
EAS employees should be worried dur-
ing peak is being successful. Worrying 
about their job shouldn’t be some-
thing hanging over their heads.

Sign a nonmember to NAPS 
today. It’s your obligation as a NAPS 
member and leader!

nyavpdee@aol.com

Marilyn Walton
Western Region Vice President

ary Burkhard Branch 244 
hosted a special membership 
meeting in April. The 

branch welcomed members and first-
time-member attendees. Special 
guests included NAPS Executive Vice 
President Chuck Mulidore, Pacific 
Area Vice President and NAPS Execu-
tive Board Chair Chuck Lum, Califor-
nia State President Marilyn Jones, 
State Legislative Consultant Felicia 
Pennington and me.

Branch 244 represents a large area 
that covers the Sierra Coastal, Bakers-

field (Central), Van Nuys and Santa 
Barbara regions of Southern Califor-
nia District 3. California is divided 
into six postal districts. 
Due to the expanded area 
of representation, meet-
ings are moved around to 
try and reach members 
throughout the district. 
This time, we met in the 
beautiful Simi Valley at a 
local BBQ restaurant.

Branch 244 President Ed Moore 
called the meeting to order. Intro-
ductions were made by Treasurer Ste-
phen Prevulsky. The meeting was 
chaired by Secretary Clarissa Bognot.

Many of us had just returned 
from the NAPS Legislative Training 
Seminar. Branch delegates and guests 

shared some of their ex-
periences from their visits 
to Capitol Hill. I provided 
follow-up comments and 
thanked attendees for all 
their hard work. Mulidore 
talked about planning, 
scheduling and organiz-
ing this year’s very suc-

cessful LTS.
Several members had attended 

the recent Customer Service sympo-
siums for supervisors. They shared 
their positive experiences and offered 

M

Branch 244 Welcomed Members and Guests
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suggestions for improving other sym-
posium training. Overall, the feed-
back was positive. There was a gener-
al discussion regarding what 
additional type of training EAS em-
ployees would like to see.

Lum reminded us our efforts 
should be focused on signing non-
members. We need to ensure all EAS 

employees benefit from membership 
in NAPS. Lum also answered ques-
tions on the recent revisions to SWCs. 
Jones invited members to the upcom-
ing California State Convention.

I shared that 2023 is a new SPAC 
year. Last year, California celebrated 
its 100-year anniversary; I asked each 
California member to give $100 to 

SPAC. This is the 101st year, so now 
I’m asking each California member 
to contribute a minimum of $101. 
California led the nation in SPAC 
contributions last year. Let’s show 
the rest of the country how to sup-
port our Supervisors’ Political Action 
Committee.

Mulidore responded to questions 
on the NAPS lawsuit against the Post-
al Service and other issues. The 
evening ended with a lot of network-
ing and information-sharing.

marilynwalton@comcast.net

Mary Burkhard Branch 244 enjoyed a good turnout at a special membership meeting in Simi Valley, CA.

sor position to see if more should be 
authorized in installations or facili-
ties that have four or fewer supervi-
sors and will discuss this issue with 
Postal Headquarters. Regarding the 
start of the implementation based on 
the 5:1 ratio, approximately 2,500 
positions have been authorized.

Now, we need our commitment, 
engagement and leadership to get 
these positions filled, as well as in-
form newly promoted supervisors of 
the benefits of being a NAPS member. 
I would like to thank all those who 
have continued to actively recruit 
new members. Please keep up the 
great work.

You represent our association 
with great pride and dedication! Re-
member, increasing membership 
demonstrates leadership. Stay safe.

 naps.jw@naps.org

We Must Be Proactive— 
Not Reactive
Continued from page 5

We All Can Help 
Build Membership

April High-Five Club Members
Susan Bartko, Branch 20, PA

Frank Barton, Branch 330, NY
Anthony Carlo, Branch 100, NY
William Clayton, Branch 49, TX
Marbry Coleman, Branch 45, AL
Darold Dantzler, Branch 225, SC

Sandy Garcia, Branch 130, MI
Ernesto Gonzalez, Branch 406, FL

Clenone Irvin Jr., Branch 3, CT
Cherita Jenkins,* Branch 14, IL

Paul Joseph, Branch 278, OH

Gerard Kudach, Branch 355, PA
Jacshica Laster, Branch 46, OH
Patrick Lauture, Branch 47, CT

Derek Lothridge, Branch 96, ME
Thomas Molloy,** Branch 16, MN
Frances Norphlet, Branch 41, TN

Jane Pikarsky, Branch 7, NY
Christy Schirching, Branch 27, NY

Jamesa Spann, Branch 131, MO
Gregg Walker, Branch 74, NJ

Butch Wrazidlo, Branch 4, MN

*Signed 10+ new members in 90 days
**Signed 15+ new members in 90 days
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15—Rocky Mountain Area (AZ/CO/NV/NM/UT/WY) 
Myrna Pashinski 
21593 E. Layton Dr., Aurora, CO  
80015-6781 
(303) 931-1748 (C) 
vprma6state@aol.com

16—Pacific Area (CA, HI, Guam, American Samoa, 
Saipan, Rota) 
Chuck Lum 
95-1222 Moea St., Mililani, HI 96789-
5965 
(808) 227-5764 (C) 
lump013@hawaii.rr.com

Immediate Past President 
Brian J. Wagner 
3917 West Cedar Hills Dr., Dunlap, IL 
61525-9760 
(309) 253-5353 (C) 
brian4naps@aol.com

12—Cotton Belt Area (AR/OK/TN) 
Shri L. Green 
4072 Royalcrest Dr.,  
Memphis, TN 38115-6438  
(901) 362-5436 (H)  
(901) 482-1216 (C)  
slbg@comcast.net

13—Texas Area (TX) 
Pamela D. Davis 
3022 Hartsville Rd., Houston, TX 
77051-4630 
(832) 239-0142 (C) 
pdavistxavp@gmail.com

14—Northwest Area (AK/ID/MT/OR/WA) 
John Valuet 
4680 N. Maplestone Ave., Meridian, ID 
83646-4928 
(208) 871-1904 (C) 
jvnwareavp@gmail.com

9—MINK Area (IA/KS/MO/NE) 
Kelly McCartney 
PO Box 442364, Lawrence, KS 66044 
(785) 393-5266 (C)  
minkareavp@gmail.com

10—Southeast Area (FL/GA) 
Robert “Bobby” Bock 
125 Kaywood Dr., Sanford, FL 32771 
(407) 687-5707 (C) 
bocknapsseavp@aol.com

11—Central Gulf Area (AL/LA/MS) 
Dwight Studdard 
2188 Scenic Dr., Birmingham, AL 
35214-1839 
(205) 451-5186 (C) 
dwightstuddard@yahoo.com

6—Michiana Area (IN/MI) 
Kevin Trayer 
8943 E. DE Ave., Richland, MI  
49083-9639 
(269) 366-9810 (C) 
kevintrayer@att.net  

7—Illini Area (IL) 
Luz Moreno 
625 Alhambra Ln., Hoffman Estates,  
IL 60169-1907; (847) 884-7875 (H) 
(773) 726-4357 (C) 
romonaps18@yahoo.com

8—North Central Area (MN/ND/SD/WI) 
Dan Mooney 
10105 47th Ave. N, Minneapolis, MN 
55442-2536 
(612) 242-3133 (C) 
dan_9999@msn.com

3—Mideast Area (DE/NJ/PA) 
Tony Dallojacono 
PO Box 750, Jackson, NJ 08527-0750 
(973) 986-6402 (C); (732) 942-4675 (O) 
mideastareavp@gmail.com

4—Capitol-Atlantic Area (DC/MD/NC/SC/VA) 
Troy Griffin 
1122 Rosanda Ct., Middle River, MD 
21220-3025; (443) 506-6999 (C) 
(410) 683-3704 (H) 
troyg1970@live.com 
napsavptroyg@outlook.com

5—Pioneer Area (KY/OH/WV/Evansville, IN, Branch 55) 
Ed Laster Sr. 
9721 Steinway Ave., Cleveland, OH 
44104 
(216) 965-3061 (C) 
pioneervped@gmail.com

Ivan D. Butts 
 President 

naps.ib@naps.org

Chuck Mulidore 
Executive Vice  
President 
naps.cm@naps.org

James “Jimmy” 
Warden 
Secretary/Treasurer 
naps.jw@naps.org

Northeast Region (Areas 1 and 2, including all NJ,  
except Branch 74) 
Thomas Roma 
385 Colon Ave., Staten Island, NY 
10308-1417; (718) 605-0357 (H) 
(917) 685-8282 (C) 
troma927@cs.com

Eastern Region (Areas 3—DE, PA and NJ Branch 74—4 
and 5) 
Richard L. Green Jr. 
7734 Leyland Cypress Lane,  
Quinton, VA 23141-1377 
(804) 928-8261 (C) 
rgreen151929@aol.com

Central Region (Areas 6, 7, 8 and 9) 
Craig O. Johnson 
9305 N. Highland Ct., Kansas City,  
MO 64155-3738; (816) 914-6061 (C) 
craigj23@sbcglobal.net

Southern Region (Areas 10, 11, 12 and 13) 
Jaime Elizondo Jr. 
PO Box 1357, Houston, TX 77251-1357 
(832) 722-3737 (C) 
sregionvp@aol.com

Western Region (Areas 14, 15 and 16) 
Marilyn Walton 
PO Box 103, Vacaville, CA 95696-0103 
(707) 449-8223 (H) 
marilynwalton@comcast.net

1—New England Area (CT, ME, MA, NH, RI, VT) 
William “Bill” Austin 
33 Crab Apple Pl., Stamford, CT 06903 
(203) 595-1714 (C) 
nea.vp.naps@gmail.com

2—New York Area (NY/PR/VI) 
Dioenis “Dee” Perez 
262 Mallard Rd., Carle Place, NY 11514-
2022 
(516) 503-2220 (C)  
nyavpdee@aol.com

The resident officers may be contacted at 1727 
King St., Suite 400, Alexandria, VA 22314-2753; 
(703) 836-9660; (703) 836-9665 (fax) 

Resident Officers

NAPS Executive Board Directory

Area Vice  
Presidents

Regional Vice  
Presidents



NAPS of Note

Atlantic Retail & Delivery
District Hours
ME-NH-VT 1,055.02

New York 3 378.83

Pennsylvania 1 287.17

North Carolina 270.42

MA-RI 190.83

Virginia 60.83

DE-PA 2 32.83

Maryland 26.00

Connecticut 6.25

New Jersey 6.00

Total 2,314.18

Central Retail & Delivery
District Hours
MN-ND 563.87

IA-NE-SD 295.42

Wisconsin 215.92

KS-MO 160.17

Illinois 2 133.25

Ohio 1 84.50

Indiana 75.25

Michigan 2 67.92

KY-WV 29.00

Illinois 1 20.42

Michigan 1 12.75

Ohio 2 7.00

Total 1,665.45

Southern Retail & Delivery
District Hours
South Carolina 93.25

AR-OK 77.17

AL-MS 31.58

Tennessee 27.00

Georgia 21.83

Texas 2 15.58

Texas 1 13.50

Florida 1 9.00

Florida 3 6.25

Louisiana 6.00

Total 301.17

WestPac Retail & Delivery
District Hours
ID-MT-OR 545.92

Washington 292.67

CO-WY 271.92

California 1 216.50

California 2 97.92

Hawaii 76.25

AZ-NM 52.42

California 3 9.08

NV-UT 9.00

California 6 3.67

California 5 2.00

Total 1,577.33

Latest ‘EAS Carry Survey’ Results
Following is the April 24 update regarding EAS workhours 

being reported on the “EAS Carry Survey” This data can serve to 
validate the mandate that EAS employees deliver mail in viola-
tion of the CBA, as well as support the request for additional pay 
for workhours used for the delivery of mail.

Annual Leave Carryover Increased
The Postal Service will increase the annual leave carryover max-

imum for career nonbargaining employees by 80 hours for leave 
year 2023. The maximum carryover for annual leave will be 640 
hours.

In addition, the maximum annual leave that can be exchanged 
as part of the Annual Leave Exchange Program will be increased by 
40 hours, to a maximum of 168 hours for leave year 2023.

The 560 hours annual leave carryover limit and 128 hours an-
nual leave exchange limit will return for leave year 2024.

USPS Provides Latest S&DC Site List
Following is the listing of S&DCs as of April 26. 

Postal Service Headquarters has said local NAPS 
members are being invited as stakeholders to visit 
these sites at appropriate times.

Facility Name City/State

Athens-Main Office Athens, GA

Bryan-P&DC- 
Main Office-SHF Bryan, TX

Gainesville-P&DF Gainesville, FL

Panama City-P&DF Panama City, FL

Utica-P&DF Utica, NY

Woburn-MPO &  
Carrier Annex Woburn, MA

Owensboro-DDC Owensboro, KY

Williamsport-P&DF Williamsport, PA

Kokomo-P&DF Kokomo, IN

Pasco-P&DF Pasco, WA

Annapolis-CAX Annapolis, MD

Bartlett/Hanover Park- 
Carrier Annex Hanover Park, IL

Golden-Main Office Golden, CO

Topeka-Northpark Topeka, KS

Atlanta-NDC Atlanta, GA

Atlanta-North Atlantic  
Branch Atlanta, GA

Bridgeport-Main Office Bridgeport, CT

Chula Vista-Main Office Chula Vista, CA

Columbia-Main Office  
and VMF Columbia, SC

Huntington Station- 
Main Office Huntington Station, NY

Irvine-Main Office Irvine, CA

Jackson-DDC Jackson, MI

Mid Hudson-P&DC Newburgh, NY

Morgantown-Main Office Morgantown, WV

Palo Alto-Main Office East Palo Alto, CA

Stockton-West Lane  
Station DDC Stockton, CA

Terre Haute-P&DF Terre Haute, IN

Tulsa-Downtown Station Tulsa, OK

Waco-Main Office/P&DF Waco, TX

Rockford-P&DF Rockford, IL
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North and South Dakota held their annual bi-state convention in Deadwood, SD, May 5-7. North Dakota State President Chad Olson is 
standing at left; South Dakota State President Linda Nation is kneeling, fourth from left. Also attending were (seated, from left) NAPS Secre-
tary/Treasurer Jimmy Warden, North Central Area Vice President Dan Mooney and Central Region Vice President Craig Johnson.

NAPS Secretary/Treasurer Jimmy Warden swore 
in the officers of South Dakota State Branch 
946. From left: Warden, North Central Area 
Vice President Dan Mooney, East River Vice 
President Dave Erickson, President Linda Na-
tion, Vice President Sonny Magnuson, Secre-
tary/Treasurer Tracie Neilson and Central Re-
gion Vice President Craig Johnson.

Tucson, AZ, Branch 376 Vice President Ute Eisinger and President Dawn 
Rosenberry are set up and ready to share the benefits of NAPS membership 
at the May 7 Career Conference in Phoenix.

Portland, ME, Branch 96 members Arnie Rosario and 
Derek Lothridge staffed the NAPS table at the North-
ern New England Career Awareness Conference in 
April.
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NAPS Secretary/Treasurer Jimmy Warden (back row, 
fourth from left) and Rocky Mountain Area Vice President 
Myrna Pashinski (front row, third from right) attended the 
meeting of Albuquerque Branch 295 and New Mexico 
State Branch 934.

NAPS Secretary/Treasurer Jimmy Warden swore in the 
new officers, from left: Branch 295 President Joe Alberti, 
New Mexico State President Joel Wadsworth, Branch 295 
Vice President of Plants Marc Herson, Vice President of 
Customer Service Gino Martinez, Treasurer Melissa Keeran 
and Secretary Ed Palacio.

Virginia State Branch 951 
staffed the NAPS table at the 
Virginia State District Career 
Conference in April. NAPS mem-
bers providing information on 
the benefits of membership in 
NAPS were, from left: Donald 
Garrett, Branch 98; Deborah 
Holley, Branch 526; Deborah 
Farmer, Branch 526; Joanne 
Farmer, Branch 526; Dawn Hall, 
Branch 98; and Sylvia Archer, 
Branch 98.

Members from Connecticut’s 
New Haven, Hartford and Stam-
ford branches at LTS in March.
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The convention’s theme 
was “Portraits of Suc-
cess.” From left: motiva-
tional speaker Greg Gray, 
Cotton Belt Area Vice 
President Shri Green and 
NAPS Secretary/Treasur-
er Jimmy Warden.

NAPS Secretary/Treasurer Jimmy Warden swore in the 
new officers, from left: Branch 295 President Joe Alberti, 
New Mexico State President Joel Wadsworth, Branch 295 
Vice President of Plants Marc Herson, Vice President of 
Customer Service Gino Martinez, Treasurer Melissa Keeran 
and Secretary Ed Palacio.

Kelly Worthman staffed the NAPS table at the 
Career Conference in Florida in April.

From left: Tennessee State Vice President 
Robert McMurray, NAPS Southern Region 
Vice President Jaime Elizondo Jr., Tennessee 
State Secretary/Treasurer Robert Wakefield, 
Cotton Belt Area Shri Green, NAPS Executive 
Vice President Chuck Mulidore, Secretary/
Treasurer Jimmy Warden and Tennessee 
State Branch President Donna Aaron.

Host Branch 165 members

Knoxville, TN, Branch 165 hosted 
this year’s Tennessee State Conven-
tion in Gatlinburg.

NAPS Executive Vice President Chuck  
Mulidore swore in Tennessee State 
Branch 947 officers. From left: Cotton 
Belt Area Vice President Shri Green, NAPS 
Secretary/Treasurer Jimmy Warden, Muli-
dore, Tennessee State Secretary/Treasurer 
Robert Wakefield, President Donna Aaron 
and Executive Vice President Robert  
McMurray.

John Russell took this photo in 1997 at Logan International Airport, Boston—birthplace of 
the U.S. Postal Service.

 The Postal Supervisor / June 2023    21



Training for Georgia NAPS representatives was conducted in January. Front row, from left: Southeast Area Vice President Bobby Bock, NAPS 
President Ivan D. Butts and former Georgia State President Roger Finley.

Second row: Branch 82 Secretary Clarissa Daniels, Eva Jeter, Georgia State Secretary/Treasurer Luretha Slaton, Rosa Caldwell, Georgia 
State Vice President Ozzie Camacho, Georgia State President José Smyly, Branch 126 President Solomon Harris and Branch 82 Vice Presi-
dent Elvina Cox.

Back row: Trevilyn Jackson, Patty Holmes, Branch 567 President John Harris, Josephine Wooley, Branch 595 Vice President Sylvia John-
son, Roxanne Butler and Kevin Moore.

National Auxiliary MINK Area Vice President Mary 
Caruso and Roger Humphries, Omaha, NE, Branch 
10, visited Rep. Don Bacon (R) during LTS.

Members of Atlanta Branch 82 visited Rep. Nikema Williams (D) 
during LTS. From left: Branch 82 Vice President Elvina Cox, Wil-
liams, Georgia State Secretary/Treasurer Luretha Slaton and past 
Branch 82 Vice President Josephine Wooley.

California State President Marilyn Jones (left) and Margarete A. 
Grant Host Branch 127 President Charles Patterson recognized  
Emeryville Vice Mayor Courtney Welch for her participation in the 
opening ceremonies at the California State Convention.

New England Area Vice 
President Bill Austin 
(right) presented for-
mer New England Area 
Vice President and cur-
rent Springfield, MA, 
Branch 102 President 
Greg Murphy with a 
certificate and watch 
in appreciation of his 
dedication and com-
mitment to NAPS.

Illinois State Branch 916 President 
Greg Harris (center) was presented a 
proclamation in honor of Branch 916’s 
100th anniversary by NAPS Central Re-
gion Vice President Craig Johnson, Im-
mediate Past President Brian Wagner, 
Illini Area Vice President Luz Moreno 
and Executive Vice President Chuck 
Mulidore.
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Delegates celebrated the 100th 
anniversary of Illinois State 
Branch 916. From left: former 
NAPS Secretary/Treasurer John 
Aceves, former Illini Area Vice 
President Lynn Lacey, NAPS Exec-
utive Vice President Chuck Muli-
dore, Illini Area Vice President 
Luz Moreno, Central Region Vice 
President Craig Johnson, Immedi-
ate Past President Brian Wagner, 
former Illini Area Vice President 
Dan Rendleman and Elizabeth R. 
Flamon Branch 14 President 
Charles May.

From left: Todd Hawkins, USPS 
vice president, Regional Process-
ing Operations, Western Region; 
Chuck Mulidore, NAPS executive 
vice president; and Frank Veal, 
USPS senior director, Division 
Processing Operations.

Illinois State Branch 916 President 
Greg Harris (center) was presented a 
proclamation in honor of Branch 916’s 
100th anniversary by NAPS Central Re-
gion Vice President Craig Johnson, Im-
mediate Past President Brian Wagner, 
Illini Area Vice President Luz Moreno 
and Executive Vice President Chuck 
Mulidore.

USPS Western Region Vice President 
Todd Hawkins and NAPS Illini Area 
Vice President Luz Moreno

From left: Central Region Vice President Craig Johnson, Illinois State Legislative Rep-
resentative Olajide Okedina, Illini Area Vice President Luz Moreno, Rep. Raja Krish-
namoorthi (D-IL), NAPS Executive Vice President Chuck Mulidore and Immediate 
Past President Brian Wagner.

Illinois held its 100th state 
convention in Schaumburg, 
IL, April 28-29.



NAPS President Ivan D. ButtsNAPS Northeast Region Vice President 
Tommy Roma

NAPS Secretary/Treasurer Jimmy  
Warden

Roger Giovansanti, manager, USPS Fleet Management, presented NAPS Southeast Area Vice 
President Bobby Bock with his 40-year service pin. From left: Giovansanti, Bock, Northeast 
Region Vice President Tommy Roma and NAPS Secretary/Treasurer Jimmy Warden. Deputy Postmaster General Doug Tulino

2023 Northeast Region Training Seminar
The Northeast Region Training Seminar was 

held April 28-29 at the Marriott Stellaris Hotel and 
Casino in San Juan, PR. There were 121 attendees; 
$16,252 was raised for SPAC. Training was presented 
by subject matter experts, with question-and-an-
swer sessions. Thanks to NAPS Northeast Region 
Vice President Tommy Roma, New England Area 
Vice President Bill Austin, New York Area Vice Presi-
dent Dee Perez and Mideast Area Vice President 
Tony Dallojacono for organizing the symposium.
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Dane Coleman, USPS vice president,  
regional Processing Operations, Eastern 
Region

Mark Dahlstrom, USPS senior director, Division Processing 
Operations, Coastal Southeast

Don Flak, USPS execu-
tive director, Perfor-
mance/Field Operations 
Support

Roger “Skip” Giovansanti, USPS manager, 
Fleet Operations, Southern Region

Bruce Nicholson, USPS director, Labor  
Relations Policy Administration

Marina Dejo-Nicholson, USPS manager, In-
tegration & Support to the DPMG/CHRO

Elvin Mercado, USPS vice 
president, Retail and Post 
Office Operations
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New York State held its annual convention in San Juan after the Northeast Region Training Seminar.

NAPS Secretary/Treasurer Jimmy Warden 
swore in the newly elected New York State 
Branch 935. From left: Secretary/Treasurer 
Phyllis Morrissy, Executive Vice President Joe 
Amash and President Mark Velez. Special 
thanks were given to Dennis Gawron for his 
year serving as Branch 935 president.

NAPS New York Area Vice President Dee Perez organized a SPAC walkathon at the Northeast Region Training Seminar. Participants pur-
chased shirts with a $35 contribution to SPAC; $3,290 was raised. Special thanks to Dillard Financial for supplying the shirts. It was a spe-
cial treat to walk on the beach at Puerto Rico for a good cause. The seminar raised a total of $16,250 for SPAC.

NAPS and USPS leaders attended San Juan Branch 216’s membership meeting.

Branch 216 President Josian Piniero
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from the Immediate Past President

Brian J. Wagner
Immediate Past President

n Feb. 16, 2023, the USPS Of-
fice of the Inspector General 
(OIG) published an audit re-

port, Number 22-128-R23, titled “Su-
pervisor Timecard Admin-
istration.” The report was 
published just before my 
column on comp time ap-
peared in the March 2023 
issue. Talk about the tim-
ing of an important EAS 
pay topic!

Then, I saw some NAPS 
Facebook comments from members 
referencing the comp time column. I 
was “chomping at the bit” to provide 
a short—okay, long—follow-up. 
Here’s the scoop: 

In my March column, I said there 
were no references in the USPS Em-
ployee and Labor Relations Manual 
(ELM), postal handbooks or manuals 
regarding comp time. However, a 
member posted on NAPS’ Facebook 
page: “ELM 519.733 provides for a full 
comp day when directed to work nor-
mal NS day for exempt non-bargain-
ing employees.” The member further 
posted, “I don’t see a provision allow-
ing special-exempt employees to get 
personal leave in ELM 53.”

ELM 53, Section 519.733, “Direct-
ed to Work,” reads: “When an ex-
empt employee is directed to work a 
full day on a holiday or other full day 
in addition to normal workdays, the 
supervisor may grant a full day of 
personal absence without charging it 
to official leave.”

Being granted a full day of per-
sonal absence is not the same as 
comp time. When you dissect ELM 

519.733, it reads “ … supervisor may 
(bold for emphasis) grant a full day of 
personal absence. … ” The word is 
“may”—unfortunately, not “must.”

However, over the years and most 
recently during the February 2023 
USPS/NAPS monthly consultative 

meeting, NAPS Headquar-
ters submitted Agenda 
Item #6 to request the 
USPS change the word 
“may” to “must” in ELM 
519.733 when it comes to 
granting the full day of 
absence.

Although a USPS an-
swer still is pending, NAPS must con-
tinue its effort to change this ELM 
reference to ensure those exempt EAS 
employees who are directed to work 
are rightly compensated. To further 
clarify, if a full day of personal ab-
sence is granted per ELM 519.733, the 
ELM does not require the full-day ab-
sence must be taken during the same 
week the EAS employee was directed 
to work.  

As for whether a special-exempt 
employee may receive personal leave, 
ELM 53, Section 432.112, “Nonbar-
gaining Unit Employees,” categorizes 
nonbargaining unit employees. In 
brief, the USPS categorizes full-time 
salaried EAS employees as follows:

• Exempt—Career employees who 
are exempt from the Fair Labor Stand-
ards Act (FLSA) provisions, are not lim-
ited to working a specified number of 
hours in a service week and are expect-
ed to work or have excused leave for at 
least 40 hours per week fulfilling the 
responsibilities of their positions.

• Special Exempt—Career em-
ployees who are exempt from the 
FLSA provisions whose permanent 

assignments are to EAS-15 through 
-18 positions and who directly super-
vise two or more equivalent bargain-
ing-unit employees in production 
operations.

• Nonexempt—Career employ-
ees who are not exempt from (i.e., are 
covered by) FLSA provisions and are 
assigned to work schedules consist-
ing of five eight-hour days in a ser-
vice week.

Per ELM 519.733, an exempt em-
ployee may take personal leave. Per 
ELM 432.112, special-exempt EAS em-
ployees are considered “exempt” by 
FLSA provisions. Therefore, ELM sec-
tions 519.733 and 432.112 support the 
premise that special-exempt EAS em-
ployees may request personal leave. 

As I also referenced in my March 
column, how do you explain to the 
OIG the use of comp time when it is 
not an “official” type of USPS leave 
and your leave wasn’t properly docu-
mented? You can’t. 

Referring back to the OIG’s “Su-
pervisor Timecard Administration” 
audit report, it found that opportuni-
ties existed for the Postal Service to 
improve the accuracy of supervisors’ 
recorded workhours. They also found 
issues with incomplete documenta-
tion for timecard adjustments and 
supervisors who worked extra time 
that was not recorded in TACS. Spe-
cifically, managers did not always 
properly document adjustments 
made to supervisor timecards. 

In the audit, the OIG stated it was 
critical that supervisors adhere to 
their schedules and follow proce-
dures to record all hours, including 
extra hours worked. Furthermore, 
Postal Service management shares a 

O

Perspective

A Second Chomp of the Apple

Continued on page 31
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Vince Palladino 
Memorial Student 

Scholarships

National Association of Postal Supervisors

he Vince Palladino 

Memorial Student 

Scholarships are 

awarded in memory of the late 

NAPS president and honor his 

dedication to NAPS members 

and their families. These scholar-

ships are sponsored solely by 

NAPS.

Applicants for this scholar-

ship must be the children or grandchildren of a 

living NAPS member, active or associate, at the 

time of drawing. Furthermore, the children or 

grandchildren must be attending or have been ac-

cepted by an accredited two- or four-year college 

or university.

NAPS will award 10 $1,000 Vince Palladino 

Memorial Student Scholarships. Two winners 

will be randomly selected from each of the NAPS 

regional areas (Northeast, Eastern, Central, South-

ern and Western).

Applications must be received 

no later than June 30, 2023. On-

line applications only will be ac-

cepted using the NAPS website. 

Please go to www.naps.org under 

the “Members” tab to apply for 

the Vince Palladino Memorial 

Student Scholarship, or go to 

https://naps.org/Members- 

Scholarship-2.

Scholarship winners will be announced in  

August. In addition, the scholarship winners will 

be listed in the October 2023 issue of The Postal 

Supervisor.

Members whose child or grandchild have 

been awarded a Vince Palladino Memorial Student 

Scholarship will receive a check, payable to the col-

lege or university listed in the application, in Oc-

tober 2023. Scholarships may be used to pay ex-

penses in the student’s current or following 

semester. 

Deadline: June 30, 2023

Vince Palladino 
Memorial Student 

Scholarships

National Association of Postal Supervisors

Deadline: June 30, 2023

TT

Online applications only: https://naps.org/Members-Scholarship-2



Bob Levi
Director of Legislative &
Political Affairs

t was 50 years ago this 
spring that a once-in-a-generation 

athlete captivated the American pub-
lic with speed, resilience and crowd 
appeal. Those who witnessed or 

viewed tapes of this extraordinary 
competitor’s gallop to excellence re-
main enthralled. I speak of none other 
than the celebrated, Triple-Crown- 
winning racehorse Secretariat.

He won the third jewel of the Tri-
ple Crown in June 1973. In fact, in 
1999, the Postal Service issued a 33-
cent stamp commemorating Secretar-
iat’s distinction as part of its “Cele-
brate the Century” 1970s stamp sheet.

Speed, resilience and public affir-
mation are attributes that must char-
acterize the Postal Service. The “De-
livering for America” plan, the Postal 
Service’s strategic initiative to right 
the postal ship, has completed its sec-
ond year toward implementation.

For the most part, Congress did its 
part in year two by enacting legisla-
tion to relieve the agency of approxi-
mately $48 billion in liabilities and 
provide $3 billion to modernize the 
Postal Service’s delivery fleet. Postal 
management now is in the driver’s 
seat, but not without a necessary and 
consequential backseat driver. 

As the agency’s strategic plan 
moves forward, Congress and the 
Postal Regulatory Commission (PRC) 
will serve as valuable and essential 
monitors to ensure that America’s 
most-trusted agency does not falter, 

but, instead, meets the ex-
pectations of the American 
public and the agency’s 
many stakeholders. As this 
issue went to press, the 
House Oversight and Ac-
countability Committee’s 

Subcommittee on Government Oper-
ations and the Federal Workforce, 
chaired by Rep. Pete Sessions (R-TX), 
alerted NAPS that a hearing was 

planned for mid-May, at which 
time Postmaster General Louis 
DeJoy would share an update of 
Postal Service operations and fi-
nances.

Clearly, this report to Con-
gress will include the status of the 
“Delivering for America” plan. Senate 
Committee on Homeland Security 
and Governmental Affairs Chairman 
Gary Peters (D-MI) also has commu-
nicated with the Postal Service, in ad-
dition to postal stakeholders, about 
the rollout of the strategic plan. 

Most notably, the PRC recently 
commenced a formal public inquiry 
(Docket PI2023-4) to gather data and 
comments relating to those aspects of 
the “Delivering for America” plan 
that may have a substantial impact 
on the postal community, including 
those served by the agency. It appears 
the PRC is most interested in USPS 
plans to create sorting and delivery 
centers by consolidating existing de-
livery units.

At a September 2022 House of 
Representatives hearing, NAPS Presi-
dent Ivan D. Butts raised a cautionary 
concern regarding the lack of trans-
parency and community engagement 
in developing the Sorting & Deliver-
ing Center  (S&DC) initiative. It ap-
pears the PRC was listening. 

In its Notice and Order that an-
nounced the public inquiry, the PRC 
wrote: “… [T]he commission notes 
that stakeholders have expressed con-
cerns regarding the lack of a forum to 

explore the impacts of these proposed 
changes.” The PRC “finds it beneficial 
to the interest of transparency to pro-
vide a forum to learn more about 
these strategic plan initiatives that 
may have a significant impact on the 
postal community.” In its Notice and 
Order, the PRC did not provide a 
timeline for its inquiry. 

Interestingly, in early May, the 
Postal Service vehemently protested 
the audacity of the PRC seeking to lift 
the veil of secrecy obscuring the post-
al plan from public view. In the USPS 
filing, the agency’s attorneys allege 
the PRC lacks the authority to open 
such a public inquiry and urged the 
commission to withdraw it. If the 
PRC rebuffs the USPS’ entreaty or fails 
to modify it to accommodate the 
agency, the USPS could go to court to 
keep the analysis underlying the plan 
under wraps. 

An additional PRC matter recent-
ly came to light. In late April, as part 
of the agency’s “2022 Annual Com-
pliance Review of the USPS,” PRC 
Chairman Michael Kubayanda posed 
on-the-record questions about the 
method used to evaluate the results of 
the 2022 Postal Pulse survey. The sur-
vey, in part, is intended to assess USPS 
employee engagement.

The disclosed data clearly indi-
cates the USPS is seriously deficient in 
employee engagement. This com-
pounds the agency’s operational 
challenges in light of the most recent 
Gallup and Pew Research Center polls 
that demonstrate significant declines 
in the USPS’ public approval. The 
public approval data was shared in 
my May 2022 column. 

The bills NAPS promoted at the 
2023 Legislative Training Seminar 
(LTS) are gathering bipartisan con-
gressional support. We are in the 
midst of a campaign to secure 
co-sponsors. So, please respond and 
follow the directions to follow 

Post Call for the 
Postal Service

Legislative
Update

I
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through on the NAPS “Call to Ac-
tion” sent last month for H.R. 594, 
the Postal Supervisors and Managers 
Fairness Act of 2023. Co-sponsors 
can be viewed on the NAPS website 
under the “NAPS-Supported Legisla-
tion” tab.

Other calls to action will be 
emailed periodically. It is our goal, 
through these communications, to 
generate strong support for other 
NAPS legislative priorities, including 
H.R. 595, the Postal Employees Ap-
peal Rights Amendment Act, and 
H.R. 82 and S. 597, legislation to re-
peal the Government Pension Offset 
and Windfall Elimination Provision. 

One particular NAPS legislative 
priority is reflected in a bill intro-
duced after LTS. On April 28, Rep. 

Andrew Garbarino (R-NY) intro-
duced the Postal Police Reform Act. 
He was joined by Reps. Eleanor 
Holmes Norton (D-DC), Ken Calvert 
(R-CA) and William Pascrell (D-NJ). 
This legislation would restore the le-
gitimate law enforcement authority 
formerly embraced by the uniformed 
members of the Postal Inspection 
Service, an authority the Postal Ser-
vice unwisely revoked in fall 2020.

NAPS has collaborated with the 
Postal Police Officers Association in 
returning the officers’ ability to pro-
tect postal employees, postal assets 
and the mail beyond the perimeter of 
a postal facility. Crime data makes it 
clear the Postal Service’s misguided 
action in 2020 has jeopardized postal 
employee safety and undermined the 

sanctity of the U.S. mail.
Before I close my column, I want 

to pay tribute to a veteran member of 
the postal press who died in early 
May. I met Bill McAllister in the early 
1980s when I was on the staff of the 
House Post Office and Civil Service 
Committee. Bill covered the postal 
beat for the Washington Post.

After leaving the Post in 1999, he 
served as the longtime Washington 
correspondent for Linn’s Stamp News. 
I was privileged to host Bill twice on 
NAPS Chat, where he provided wise 
insight on postal operations and 
postal politics. I will miss his astute 
observations and timely humor. May 
Bill rest in peace. 

naps.rl@naps.org

responsibility to ensure an employ-
ee’s time is recorded timely and accu-
rately in TACS.

The OIG report cited various rea-
sons why special-exempt employees 
were not properly paid. One specific 
reason was supervisors did not think 
it was necessary to record extra hours 
because those hours would be made 
up on another workday. In other 

words—my words—these EAS em-
ployees were either given or prom-
ised comp time. 

Rather than rehash my entire 
March column, which I almost did, 
EAS employees should have an un-
derstanding of why proper EAS time-
card reporting and accuracy are im-
portant. I encourage NAPS members 
to read the full Feb. 16, 2023, USPS 
OIG audit report. Why? 

Proper recording of all USPS em-
ployee workhours, especially EAS em-

ployee workhours, will show the true 
USPS workload for budgeting and 
staffing needs of a unit. Plus, it will 
help NAPS in advocating and con-
sulting for proper supervisory and 
managerial staffing and pay in all 
USPS operations and functions. 

I now am chomping at the bit to 
share my ice-cream-flavor-of-the-
month recommendation: apple cin-
namon swirl. 

brian4naps@aol.com

Perspective from the Immediate 
Past President
Continued from page 28

afety of postal employees and sanctity of the U.S. 
Mail have been undermined. In fall 2020, the Post-

al Service initiated a misguided policy change that re-
stricted the authority of its uniformed law enforce-
ment personnel to postal-owned or -leased property. 
This action has compromised the safety of postal per-
sonnel and sanctity of the mail

Before this change, postal police officers were em-
powered to conduct patrols in high-crime areas, pro-
tect postal property and investigate postal crime on 
postal property and offsite. Over the past three years, 
assaults against postal employees delivering mail has 
increased 144%; mail theft has increased an alarming 
161% over a 12-month period (2021-2022).

This acceleration in postal-related crime correlates 
with the Postal Service’s decision to diminish postal 
police law enforcement authority. Crime data indi-
cates the presence of postal police deters crime, in-
cluding assaults against postal employees.

Please urge your member of Congress to co-spon-
sor H.R. 3005, legislation introduced by Rep. Andrew 
Garbarino (R-NY), to clarify and restore jurisdiction of 
postal police beyond the perimeter of postal facilities 
in order to protect postal personnel, USPS assets and 
U.S. Mail.

Go to this link—https://www.votervoice.net/Broad 
castLinks/ohi4z7NB5rDB09NwclvJA—to log in and 
send your message.

Urge Your Member of Congress to Co-Sponsor H.R. 3005, the Postal Police Reform Act

S
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n the April 28 episode of NAPS 
Chat, NAPS Director of Legisla-
tive & Political Affairs Bob Levi 
talked with Karla Kirby, USPS ex-

ecutive manager for the Postal Service 
Health Benefits Program. They discussed 
the status of the emerging program, which 
goes into effect Jan. 1, 2025, as well as its 
implementation and collaborative efforts 
to educate USPS employees and retirees 
about the plan and what to expect when 
the plan rolls out.

Levi described the new Postal Ser-
vice Health Benefits (PSHB) program 

as one of the most significant items 
to come out of the Postal Service 
Reform Act. The new health bene-
fits program will be tailored to 

Postal Service employees and 
retirees. The program will 
be administered by the Of-
fice of Personnel Manage-
ment (OPM), which has 

administered the Feder-
al Employees Health 
Benefits Program.

Levi said the Postal 
Service is rolling out the 
program deliberately, 
methodically and collab-

oratively. Kirby is one of 
the key postal staff members 

to help ensure a smooth tran-
sition. She has 20 years’ experi-
ence in human resources and 
benefits and is the co-host of 

Mailin’ It!, the official USPS 
podcast, 

Levi: What is your responsi-
bility in regard to implementa-

tion of the new Postal Service health 
plan?

Kirby: As executive manager for 

Chatting About the  
Postal Service Health Benefits Program

NAPS Director of Legisla-
tive & Political Affairs Bob 
Levi and USPS Executive 
Manager for the Postal 
Service Health Benefits 
Program Karla Kirby

O



PSHB, my role is exactly as you said—
to ensure the implementation runs 
smoothly. Under the guidance of my 
director, Benefits and Wellness Direc-
tor Dana Cotman, and Executive Di-
rector of Compensation Steven Dar-
ragh, we are working very closely 
with the unions, OPM and other 
stakeholder agencies to make sure 
our employees and annuitants are in-
formed and knowledgeable about the 
changes forthcoming and that the 
plan rolls out smoothly.

Levi: There’s going to be a learn-
ing curve that, whether it’s steep or 
gentle, will determine in large part 
how receptive the postal community 
is to the information presented. How 
can employees and annuitants get in-
formation about the new program?

Kirby: First, we will be rolling out 
a comprehensive education plan that 
includes employees and annuitants. 
Employees can visit Liteblue and get 
information on the PSHB page. An-
nuitants can visit keepingposted.org 
to get information. The quickest way 
to stay abreast is to text PSHBP to 
39369 to get text updates when new 
information is available.

Levi: How will this information 
be rolled out?

Kirby: We’re going to use all 
channels available—mail, email. 
We’re also partnering with the un-
ions to use their channels. We’ll be 
using everything at our disposal.

Levi: To remind our listeners, 
what is the date the postal benefits 
program actually will come into 
being? What are the important dates 
to remember as we approach imple-
mentation?

Kirby: We will roll out the plan 

on Jan. 1, 2025. Before that date, we 
will have the start of the 2024 open 
season, which will run from the sec-
ond Monday in November to the sec-
ond Monday in December. During 
the 2024 standard open season, 
everyone will have an opportunity to 
make their election for the new plan.

Levi: So the timing will be about 
the same to which they are accus-
tomed for the normal FEHB program. 

Kirby: Correct; that’s what we 
have planned as of now.

Levi: Will they get some idea of 
the plan options before the 2024 
open season?

Kirby: We’re working closely 
with OPM to make sure the plan in-
formation is available as soon as pos-
sible.

Levi: Other than participants in 
this new postal health program being 
limited to members of the postal 
family, what potential differences 
would you anticipate, if any, between 
the traditional federal employees 
health program and the new postal 
employees health program?

Kirby: Honestly, Bob, as a pro-
gram within FEHB, I don’t think 
there will be many differences. You 
may see a few more health plans that 
will integrate with Medicare than 
you see in FEHB, but, other than 
that, it should be very comparable.

Levi: So we would assume many 
of the plans with which we are famil-
iar in the FEHB program—such as 
Blue Cross Blue Shield, the union 
plans, GEHA and more—likely also 
will be in the PSHB program.

Kirby: That is a safe assumption.
Levi: However, there might be 

some premium differences. I know 

the Congressional Budget Office has 
projected premium savings to Postal 
Service participants as a result of 
Medicare integration. 

Kirby: I know that has been one 
of the projections, but, in the first 
year, you wouldn’t necessarily see 
those savings. In the first year, I an-
ticipate the premiums will be on par.

Levi: Because we have to build up 
the reserves in year one.

Kirby: Exactly—and get the 
claims experience.

Levi: How do think HMOs will 
operate in the new PSHB program? 
It’s a much smaller population with 
which we are dealing. For instance, I 
assume the large Kaiser plans in Cali-
fornia still would be interested in our 
community. 

Kirby: I can say that, from the  
little feedback we’ve gotten, there 
seems to be a lot of interest from car-
riers. We represent a large portion of 
the FEHB program, between 20 and 
25 %, so we can assume most of the 
carriers will come on board with the 
PSHB program, as well.

Levi: When USPS employees and 
annuitants come across their first 
open season, they must make a selec-
tion; they can’t just let it ride, cor-
rect?

Kirby: Yes and no. We want to en-
courage everyone to make a positive 
election, look at the plans available 
and pick one that best suits them and 
their family. However, we’re also aware 
there will be some people who won’t 
make a selection. So, for them, they 
will be transitioned to a comparable 
plan. What that comparable plan is 
has yet to be determined because the 
plans have yet to be determined.

Postal Service Health Benefits Program
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Levi: And that decision would be 
made by OPM, correct?

Kirby: That is correct.
Levi: So one might assume that if 

you were participating in a Blue 
Cross Blue Shield plan in FEHB and 
for whatever reason you did not 
make an election, there’s a high 
probability you would remain in a 
comparable Blue Cross Blue Shield 
plan in the PSHB program.

Kirby: I think that’s a pretty good 
assumption.

Levi: I know you said it before, 
but I think it’s important for our 
members to understand: When do 
you expect 2024 open season infor-
mation to be available and how will 
that particular information be shared 
with prospective PSHB program par-
ticipants?

Kirby: So, as I mentioned, open 
season in 2024 runs from mid-No-
vember to mid-December. Typically, 
we would send open season commu-
nication in October. But, given the 
magnitude of this type of change, 
we’re going to be accelerating that 
schedule and sending it out as soon 
as the plan information is available.

Levi: This will be shared on the 
web, as well as mailed?

Kirby: Yes. Typically, we send sev-
eral postcards and mailers during open 
season that include employees and an-
nuitants. We put the information in 
our eRetiree newsletter that goes out 
monthly. We also include the infor-
mation in our triannual mailer that 
goes out to annuitants. And, as usual, 
we want to partner with our unions to 
push out that information for a 
change of this magnitude.

Levi: Do you envision the old 
FEHB health fairs taking place again 
that would cater to the Postal Service 
population?

Kirby: Ironically enough, post- 
pandemic, we have participated in 

some on-site fairs. So we’re not op-
posed to doing that, but we absolute-
ly want to support all our different 
stakeholders. So to the extent we can 
provide information and other types 
of support to locations we are unable 
to go, we absolutely will do that.

Levi: A lot of retirees are con-
cerned about not being in the loop be-
cause we’ve become so acclimated to 
receiving information via the internet. 
What type of communication do you 
anticipate for the retiree population?

Kirby: As I mentioned, we mail a 
triannual hard mailer. We also send a 
series of postcards, as well as an open 
season pamphlet that includes infor-
mation about how to stay connected 
and use our consumer checkbook 
guide, which allows them to compare 
plans in their area. We continue to 
work with retirees and meet them 
where they are to communicate in-
formation.

Levi: The preliminary fact sheets 
about the new program for employ-
ees and annuitants have been circu-
lated recently by the Postal Service. 
The postal management associations 
and the unions, including NAPS, 
have publicized the information. 
Would you tell us about the collabo-
ration that went into drafting these 
important documents?

Kirby: In working with our Labor 
Department—Tom Blum, vice presi-
dent, Labor Relations; Jennifer Bres-
lin, director of Collective Bargaining 
& Arbitration; and Bruce Nicholson, 
director, Labor Relations Policy Ad-
ministration—as well as Cotman and 
Darragh and the employee associa-
tions—we had a great collaborative 
effort going back and forth, looking 
at the information, deciding how it 
best would be received by our em-
ployees and annuitants. We continue 
to meet on a regular basis and hope to 
continue the collaboration regarding 

the education materials that will go 
out to the employees and annuitants. 

Levi: Would the Postal Service be 
willing, if invited by any of the asso-
ciations, to send someone to their 
events and educate the employees 
and annuitants attending?

Kirby: Yes. We are not averse and 
have done so. We encourage anyone 
who wants someone from the Postal 
Service to come and share informa-
tion, even if the information is prere-
corded, to send those requests to us 
here in Benefits and Wellness. We 
will look at the requests and deter-
mine what we can accommodate. We 
absolutely are prepared to go out and 
meet face to face and talk about the 
new program with our employees 
and annuitants.

Levi: The postal bill was signed 
into law little more than a year ago. 
The Postal Service and selected stake-
holders have been deeply involved in 
trying to chart a path for implementa-
tion. Preliminary regulations recently 
were released by OPM in collaboration 
with the agency. What is the current 
status of the PSHB program rollout? 
Have there been any surprises or speed 
bumps along the way?

Kirby: I wouldn’t say there  
haven’t been any surprises or speed 
bumps. As a new program, you go in 
with a mind gambit; you don’t know 
what to expect. We had a pretty good 
idea of what we would be facing, so, 
for now, it’s been pretty good.

We’ve established a great working 
relationship with OPM, as well as the 
Social Security Administration. I 
think we’re in a good place to move 
forward.

Levi: Many current postal retirees 
have been anxious about Medicare 
Part B enrollment—whether they 
will be required to enroll and what 
options will be available. Could you 
explain who will be exempt from en-
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rolling in Part B as a condition for 
continued enrollment in the PSHB 
program?

Kirby: That scenario is one of the 
reasons we created the fact sheets—to 
help ease some of the anxiety. Cur-
rent postal annuitants, as well as 
those who will be annuitants prior to 
Jan. 1, 2025, will not be required to 
enroll in Medicare Part B.

However, they will have the op-
tion to enroll. This is the select popu-
lation of those already 65 when we 
start the special enrollment period 
who can voluntarily enroll in Part B 
without having to pay the late enroll-
ment penalty. 

Levi: How will that happen? 
When will they be notified they are 
eligible to enroll in Part B without 
penalty?

Kirby: We currently are working 
with OPM to craft that messaging 
and develop the timeline. The law, as 
well as the regulations, indicate that 
special enrollment period will begin 
on April 1, 2024.

We anticipate having informa-
tion out to eligible annuitants in the 
December 2023 to January 2024 
timeframe, then sending out contin-
ual reminders through the end of 
that special enrollment period.

Levi: And when that special en-
rollment period closes—as far as we 
know at this point in time—the pen-
alty-free period closes.

Kirby: Yes. Again—just for those 
who already are 65 and older when we 
launch the special enrollment period 
who previously did not take advantage 
of their initial Medicare period. Those 
annuitants who are not 65 will have 
their Medicare enrollment period 
once they turn 65, which starts three 
months prior to their birthday—the 
month of their 65th birthday and 
three months following.

Levi: So those employees who re-

tired, but are not yet eligible for 
Medicare—that is, they are not yet 
65—have a choice. They could still 
participate in the PSHB program, 
even if they enroll or don’t enroll in 
Medicare Part B.

Kirby: That is correct.
Levi: However, for those who are 

not retired as of Jan. 1, 2025, and are 
not over the age of 64—as a require-
ment of continued participation in 
the PSHB program—they would have 
to enroll in Part B. 

Kirby: They would have to enroll 
in Part B, like myself. However, if 
they still are working at age 65, the 
requirement will not hit them at that 
point. It will hit them when they re-
tire. They will have an eight-month 
period from their date of retirement 
to enroll in Part B.

Levi: There are some other ex-
emptions, including if you are partic-
ipating in another federally spon-
sored health plan, such as Veterans 
Affairs and the Bureau of Indian 
Health Services or if you live overseas.

Kirby: Yes. Those are the three 
exemptions. If you are participating 
in any of the Department of Veterans 
Affairs health programs, if you are eli-
gible for Indian Health Services bene-
fits and if you are living abroad.

Each of those is an exception that 
will exempt you from the require-
ment to enroll in Medicare Part B.

Levi: If you are eligible for VA 
benefits or Indian Health Services 
benefits and you drop out of either 
program at some future point, would 
you then have to enroll in Medicare 
Part B?

Kirby: We’re still finalizing regula-
tions, so I anticipate probably early 
2024, late 2023, we will have that 
ironed out and it will be part of our 
comprehensive education so people 
will know exactly what is expected of 
them, especially for the population 

that will be required to enroll in Part B.
Levi: We’re going to rely a lot on 

this education program—how it’s 
rolled out and communicated to our 
members, employees and annuitants. 
Who’s going to be responsible? Will 
there be a designated staff? Will it be 
through OPM? The Postal Service? 
Who ultimately will be responsible 
for the education process?

Kirby: We are here in Benefits 
and Wellness; we are going to be re-
sponsible. We are looking at other re-
sources we may need to include. We 
also have a wide variety of partner-
ships of which we plan to take advan-
tage. Our employee association part-
ners are going to be a large part of 
that effort. You and others have built 
trust with our employees and annui-
tants. We want to work with you and 
them to push out information to en-
sure we are blanketing all available 
channels. 

Levi: Some have characterized 
the rollout of the new program, as I 
have, as a Herculean task, a really 
major task. It’s a new thing, our 
members are very anxious about it. 
Its success will be the result of inter-
action among several federal agen-
cies. The Postal Service is in the mid-
dle of it, but OPM is involved, 
Medicare/Medicaid services are in-
volved, the VA is involved, as well as 
the Bureau of Indian Affairs. Thus far, 
how has the interagency communi-
cation and collaboration worked?

Kirby: So, you forgot one—the 
Social Security Administration. We 
have worked collaboratively very 
well. We have incremental meetings 
where we touch base. And again, 
even though the education effort sits 
with the Postal Service, we are com-
mitted to work with our partners to 
ensure we are on the same page and 
pushing out the same information. 

Continued on page 38
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Supporter
$100 level  

President’s Ultimate
$1,000 level includes LTS SPAC reception for donor plus one guest

VP Elite
$750 level includes LTS SPAC reception  
for donor plus one guest

Secretary’s Roundtable
$500 level

Chairman’s Club
$250 level

Support SPAC to support the lawmakers who fight  
for what matters most to NAPS members.

Drive for 5
Contribute to SPAC 
by payroll deduction  
or direct payment.



SPAC
Contribution 

Form
Aggregate contributions made in a 
calendar year correspond with these 
donor levels:

$1,000—President’s Ultimate

$750—VP Elite

$500— Secretary’s Roundtable

$250—Chairman’s Club

$100—Supporter

Current as of February 2019

 Federal regulations prohibit SPAC 
contributions by branch check or 
branch credit card.

Mail to:
SPAC
1727 KING ST STE 400
ALEXANDRIA VA 22314-2753

Contribution Amount $___________ Branch #___________ 

Name________________________________________________________

Home Address/PO Box ___________________________________________

City__________________________________________   State__________ 

ZIP+4__________________________________   Date _________________

Employee ID Number (EIN) or 
Civil Service  Annuitant (CSA) Number ________________________________

Enclosed is my voluntary contribution to SPAC by one of the following methods:

❏ Check or money order made payable to SPAC; do not send cash

❏ Credit card (circle one): Visa American Express MasterCard Discover

Card number ___ ___ ___ ___    ___ ___ ___ ___    ___ ___ ___ ___    ___ ___ ___ ___

Security code (three- or four-digit number on back of card) _______________

Card expiration date: ______ /______

Signature (required for credit card charges) ____________________________________________

❏ In-Kind Donation (e.g., gift card, baseball tickets):

 Describe gift _________________________________________  Value ______________

All contributions to the Supervisors' Political Action Committee (SPAC) are voluntary, have no bear-
ing on NAPS membership status and are unrelated to NAPS membership dues. There is no obliga-
tion to contribute to SPAC and no penalty for choosing not to contribute. Only NAPS members and 
family members living in their households may contribute to SPAC. Contributions to SPAC are limit-
ed to $5,000 per individual in a calendar year. Contributions to SPAC are not tax-deductible.

2023 SPAC Contributors

President’s Ultimate ($1,000+)

Shawn, Steve MD Branch 403
Wileman, Dotty MD Branch 923
Barone, Thomas NY Branch 202
Geter, John NC Branch 183
Warden, James NY Branch 100
Laster, Edward OH Branch 46
Mulidore, Chuck OH Branch 133
Butts, Ivan PA Branch 355
Brandt, Junemarie VA Branch 526

April Contributors
President’s Ultimate ($1,000+)

Laster, Edward OH Branch 46

VP Elite ($750)

Burton, Dawn AZ Branch 246

Secretary’s Roundtable ($500) 

Moss, Donalda DC Branch 135
Amergian, Raymond ME Branch 96
Rosario Jr., Arnold ME Branch 96
Whyte, Tammy ME Branch 96
Kukulka, Vivian TX Branch 124

Chairman’s Club ($250)

Petty, Ralph CA Branch 77
Moore, Kevin GA Branch 595
Jones, Wilmore MD Branch 42
Trayer, Kevin MI Branch 142
Kindsvatter, Leo MT Branch 929
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Region Aggregate:
1. Eastern ................ $26,759.86
2. Northeast ............. $16,411.29
3. Western ............... $14,363.14
4. Southern .............. $14,184.82
5. Central ................. $10,270.72

Area Aggregate:
1. Capitol-Atlantic .... $16,337.81
2. Mideast ............... $  7,564.00
3. Pacific.................. $  7,228.00
4. New York ............. $  6,996.29
5. New England ....... $  6,160.00
6. Pioneer ................ $  6,113.50
7. Texas ................... $  6,108.50
8. Southeast ............ $  4,459.32
9. Northwest ............ $  3,736.14
10. Illini ................... $  3,565.00
11. Rocky Mountain . $  3,399.00
12. Michiana ............ $  2,803.00
13. North Central ..... $  2,410.72
14. Cotton Belt ......... $  2,355.00
15. MINK ................. $  1,492.00
16. Central Gulf ....... $  1,262.00

State Aggregate:
1. New York ............... $6,671.29
2. California ............... $6,333.00
3. Texas ..................... $6,108.50
4. Maryland ............... $5,560.00
5. Ohio ....................... $5,529.00

Members by Region:
1. Southern .............................47
2. Eastern ...............................44
3. Western ..............................39
4. Northeast ............................36
5. Central ................................36

Region Per Capita:
1. Eastern ..........................$4.44
2. Northeast .......................$3.38
3. Western .........................$2.73
4. Southern ........................$2.60
5. Central ...........................$2.38

Area Per Capita:
1. Capitol-Atlantic ..............$4.92
2. Pioneer ..........................$4.53
3. New England .................$3.96
4. Texas .............................$3.67
5. Northwest ......................$3.60
6. Mideast .........................$3.39
7. Illini ...............................$3.02
8. New York .......................$2.88
9. North Central .................$2.76
10. Rocky Mountain ...........$2.63
11. Pacific .........................$2.46
12. Cotton Belt ...................$2.36
13. Michiana ......................$2.34
14. Southeast ....................$2.17
15. Central Gulf .................$1.71
16. MINK ...........................$1.40

State Per Capita:
1. Maine ......................... $19.74
2. Maryland .....................$  9.06
3. Idaho ...........................$  7.59
4. North Dakota ...............$  6.85
5. Ohio .............................$  6.18

Aggregate by Region:
1. Western ................. $7,526.64
2. Southern ................ $5,734.24
3. Eastern .................. $5,564.50
4. Northeast ............... $4,689.23
5. Central ................... $3,341.00

 National Aggregate: National Per Capita:
 $81,989.23 $3.14

(Statistics reflect monies collected Jan. 1 to April 30, 2023)

SPAC Scoreboard 

•  •  •  •  •
Drive for 5

•  •  •  •  •

Stephens, Patricia NC Branch 936
Evans, Darius NY Branch 85
Skjelstad, Aric OR Branch 66
Bartko, Susan PA Branch 20
Timothy, Pat PA Branch 941
Green, Shri TN Branch 41
Peters, Diana TX Branch 122
Trevino, Barbara TX Branch 124
Trevino, Manuel TX Branch 124

Supporter ($100)

Roll, Gary CO Branch 65
Austin, William CT Branch 47
Collen, Helen CT Branch 3
Wright, Denis CT Branch 3
Beckhum, Regina DC Branch 135
Sims, Reginald GA Branch 82
Wesley, Nancy IL Branch 493
Winters, Michael IL Branch 255
Berger, Ricky MD Branch 531
Spence, Sharon MD Branch 403
Bodary, Joseph MI Branch 268
O’Donnell, Daniel MI Branch 268
Baker, Neil MN Branch 104
Mooney, Dan MN Branch 16
Robinson, Theresa NC Branch 299
Grasso, Salvatore NJ Branch 568
Blakely, Kathy TN Branch 41

Levi:  Things are going to happen between now 
and, let’s say, November 2024. Would you be willing to 
again come on NAPS Chat to provide new information 
to our members?

Kirby: Absolutely! As long as I have all the checked 
boxes and approval, I’m more than happy to share in-
formation. Thank you for having us! Please check out 
keepingposted.org or Liteblue if you are an employee. 
Text PSHBP to 39369 to get the most up-to-date infor-
mation. And stay tuned!

Levi: And I’ll do a pitch for Mailin’ It!, the podcast 
you co-host.

Kirby: Please subscribe wherever you listen to your 
podcasts. We do monthly episodes. We just finished 
an episode with PMG Louis DeJoy. He talked about the 
“Delivering for America” plan and our two-year anni-
versary into that plan. Be sure and check it out!

Chatting About the Postal Service Health  
Benefits Program
Continued from page 35
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To authorize your allotment online, you will need your 
USPS employee ID number and PIN; if you do not know 
your PIN, you will be able to obtain it at Step 3 below.

 Go to https://liteblue.usps.gov to access PostalEASE.

Under Employee App-Quick Links, choose PostalEASE.

Click on “I agree.”

 Enter your employee ID number and password.

Click on “Allotments/Payroll NTB.”

Click on “Continue.”

Click on “Allotments.”

 Enter Bank Routing Number (from worksheet below), enter 
account number (see worksheet), enter account from 
drop-down menu as “checking” and enter the amount of 
your contribution.

 Click “Validate,” then “Submit.” Print a copy for your re-
cords.

To authorize your allotment by phone, call PostalEASE, 
toll-free, at 1-877-477-3273 (1-877-4PS-EASE). You will 
need your USPS employee ID number and PIN.

When prompted, select one for PostalEASE.

When prompted, enter your employee  
ID number.

When prompted, please enter your  
USPS PIN.

When prompted, press “2” for payroll options.

When prompted, press “1” for allotments.

When prompted, press “2” to continue.

Follow prompts to add a new allotment.

Use the worksheet to give the appropriate information  
to set up an allotment for SPAC. 

Contributions via USPS
Payroll Deduction

1

2

3

4

5

6

7

8

9

1

2

3

4

5

6

7

8

Make Contributing to SPAC a Habit:

PostalEASE Allotments/Net  
to Bank Worksheet

On your next available allotment (you have three):

• Routing Number (nine digits): 121000248

• Financial Institution Name: Wells Fargo (this will 
appear after you enter the routing number).

• Account Number (this is a 17-digit number that  
starts with “772255555” and ends with your eight- 
digit employee ID number): 

__ __ __ __ __ __ __ __ __ __ __ __ __ __ __ __ __ 

(Example: 77225555512345678).

• Type of Account (drop-down menu): Checking 

• Amount per Pay Period (please use the 0.00  
format; the “$” is already included): __________.

7  7  2  2  5  5  5  5  5



Jimmy Salmon

ello, NAPS postmasters. There 
are a lot of activities and 
changes happening in our jobs 

lately. There has been a renewed em-
phasis on compliance with CRDO, 
RADAR and others as the centerpiece 
for quick access to everything hap-
pening in an office with a couple 
clicks of the mouse.

PowerBI, Triangulation and Fiscal 
Stewardship are just a few things being 
talked about regularly. If you haven’t 
already taken the opportunity to dis-
cover all you can about these applica-
tions, please do so. These, and other 
applications like them, appear to be 
the way of the future for compliance 
and regular oversight of your office.

Postmasters and other EAS em-
ployees delivering mail continues to 
happen in a lot of offices. If EAS em-

ployees are delivering mail, it’s im-
portant to get that time entered in 
the survey. 

The survey was created to see 
hours being worked delivering mail 
that weren’t trackable. There are 
changes coming our way that will 
help with making it less necessary for 
EAS employees to be delivering mail.

NAPS has been working a long 
time to make changes to the SWCs 
program. The calculation finally was 
updated and the ratio of supervisors 
to employees was changed from 1/35 
to 1/15. This will create a lot of new 
supervisor positions.

There also is talk of a new Substi-
tute Supervisor position in all func-
tions, with a 1 substitute supervisor 
to 5 supervisor ratio. With those new 
positions, there will be less reliance 
on 204 (b)s.

That should result in fewer un-

derstaffed carrier operations and less 
reliance on EAS employees delivering 
mail. Until those changes get into 
place, it is important to continue to 
complete the survey.

MDD Timekeeping is something 
else new. RRECS for rural routes went 
into effect recently. There is lots of 
“new” in our jobs.

Sorting and Delivery Centers 
(S&DCs) are continuing to be imple-
mented. They are opening a few at a 
time and are the beginning of a 
new-looking network with new types 
of facilities with new acronyms. 

We need to keep our eye on the 
rollout of these facilities. As delivery 
leaves an office, let’s try and commu-
nicate with each other how these 
changes affect our offices and our 
jobs.

There is an emphasis on “Post-
master in the Community” for offic-
es that lose delivery. It will be impor-
tant to keep up with how these 
changes are being implemented and 
what we’ll need to do as our jobs are 
affected in the short and long term.

These are just some of the items 
that I have noticed recently. I’m sure 
there are many others. It will be im-
portant to stay aware of these new 
changes as they come and try to 
adapt as quickly and seamlessly as 
possible. 

jimmyinrichmond@gmail.com

Jimmy Salmon is postmaster of Clark-
dale, AZ, and a member of Phoenix 
Branch 246.

The NAPS
Postmaster

The Challenge of Never-Ending Changes

H

Thrift Savings Plan

Fund G F C S I

Visit the TSP website at www.tsp.gov

Fund L Income L 2025 L 2030 L 2035 L 2040

April 2023 0.63% 0.79% 1.07% 1.13% 1.20%
12-month 4.08% 3.77% 4.29% 4.24% 4.20%

Fund L 2045 L 2050 L 2055 L 2060 L 2065

April 2023 1.25% 1.31% 1.48% 1.48% 1.48%
12-month 4.13% 4.08% 4.16% 4.15% 4.15%

These returns are net of the effect of accrued administrative expenses and investment expenses/costs. The 
performance data shown represent past performance, which is not a guarantee of future results. Investment  
returns and principal value will fluctuate, so that investors’ shares, when sold, may be worth more or less than 
their original cost. The L 2010 Fund was retired on Dec. 31, 2010. The L 2020 Fund was retired June 2020.

April 2023 0.30% 0.60% 1.56% (2.18%) 2.87%
12-month 3.62% (0.25%) 2.62% (5.94%) 10.19%
The G, F, C, S, and I Fund returns for the last 12 months assume unchanging  balances (time-weighting) from 
month to month, and assume that earnings are compounded on a monthly basis.
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OPM Contributions to SPAC
(for Retired EAS Employees)

Make Contributing to SPAC a Habit:

B elow are step-by-step instruc-
tions for making an allotment 

to SPAC through your OPM retire-
ment allotment, using either 
OPM’s telephone-based account 
management system or the online 
“Services Online” portal. 

Please note: The amount you 
key in will be your monthly allot-
ment to SPAC. The start of your 
allotment will depend on the 
time of the month it was request-
ed. If you make your request 
during the first two weeks of the 

month, expect the withholding 
to take place the first of the fol-
lowing month. If the allotment is 
requested after the first two weeks 
of the month, the change will 
take place the second month 
after the request.

By internet: 

To sign up online, go to the OPM website at  
www.servicesonline.opm.gov, then:

•  Enter your CSA number and PIN, and log in.

•  Click on “Allotments to Organizations,” and then select 
“Start” to begin a new allotment.

•  Click on “Choose an Organization.”

•  Select “National Association of Postal Supervisors (SPAC).”

•  Enter the amount of your monthly contribution  
and then click “Save.”

By telephone:

•  Dial 1-888-767-6738, the toll-free num-
ber for the Office of Personnel Manage-
ment (OPM)’s Interactive Voice Re-
sponse (IVR) telephone system. 

•  Have your CSA number and Personal 
Identification Number (PIN) on hand 
when you call. You may speak to an 
OPM customer service representative or 
you may use the automated system. 

•  Simply follow the prompts provided in 
the telephone system. 



Submitted by Jimmy Warden
Secretary/Treasurer

he spring 2023 Executive 
Board meeting was called to 
order at 8:31 a.m. on March 
29 by Executive Board Chair 

Chuck Lum. New England Area Vice 
President Bill Austin gave the invoca-
tion; the Pledge of Allegiance was led 
by Northwest Area Vice President 
John Valuet.

Eastern Region Vice President 
Richard Green and Central Area Vice 
President Dan Mooney were appoint-
ed sergeants-at-arms. Secretary/Treas-
urer Jimmy Warden conducted the 
roll call; all board members were pres-
ent.

President Ivan D. Butts welcomed 
the board. He affirmed this year’s LTS 
was one of the best held; there was 
great engagement. NAPS members are 
sending photos from their visits on 
Capitol Hill; many visits were con-
ducted with elected officials. 

He said bipartisan support of leg-
islation this year will be very impor-
tant. Butts asked board members to 
keep NAPS Headquarters apprised of 
local events. “We want to keep our 
legislative agenda moving forward,” 
he stressed.

Executive Vice President Chuck 
Mulidore welcomed the board and 
said he appreciated everyone’s attend-
ance and support. He commended 
them for their support of SPAC; each 
board member qualified to attend the 
SPAC reception at LTS. “That shows 
great leadership,” he said. 

This year’s SPAC reception was 
the largest ever, with 180 attendees. 
To qualify to attend, members have to 
achieve the President’s Ultimate 
($1,000+) or VP Elite ($750) SPAC lev-
els.

Mulidore said it was encouraging 
to see all the photos coming from 
members’ Hill visits. He reiterated 
how meaningful it was that the con-
gressional speakers who addressed 
members at LTS had just gotten back 
in town from a recess and came di-
rectly from the airport to LTS.

He advised board members that 
some chairs in the Margarete A. Grant 
Executive Board Conference Room 
had been replaced and the lighting 
updated. 

Warden welcomed board mem-
bers and commented on the success-
ful LTS. He said there was excellent 
engagement, participation and mo-
rale from everyone who attended. 
Warden said he looks forward to a 
successful board meeting.

Lum thanked board members for 
their support. He said sitting in on the 
consultative meetings with the Postal 
Service has been an eye-opener; he 
has seen how the resident officers 
push for and support NAPS members. 
Lum said he continues his efforts on 
membership and has been reaching 
out to nonmembers; many are not 
aware of NAPS and what it offers.

Immediate Past President Brian 
Wager moved, seconded by Western 
Region Vice President Marilyn Wal-
ton, to accept the minutes as previ-
ously submitted to the board. The 

motion passed unanimously on a 
voice vote.

Warden gave the financial report:
• As of Feb. 28, 2023, NAPS invest-

ments totaled $7,981,467.53. 
• On June 1, 2022, NAPS invest-

ments totaled $10,242,654.99. 
This is a 2022/23 fiscal year-to-

date decrease of $2,261,187.46 or 
22.08%. Of the decrease, $2,000,000 
was from withdrawals to cover ex-
penses; $261,187.46 was stock market 
losses and fees.

As of March 10, 2023, the NAPS 
General Fund Signature FCU Check-
ing account balance was $435,509.89; 
the Signature FCU Money Market ac-
count was $70,248.98, for a total of 
$505,758.87.

As of Jan. 31, 2023, NAPS Property, 
Inc. (NPI) had $95,032 in cash on the 
balance sheet. There is $57,779 in out-
standing liabilities (security deposits, 
prepaid rents and accrued expenses), 
leaving $37,253 unencumbered.

Election Law terminated its lease 
for Suite 350—400 square feet at $23/
per square foot, effective Oct. 31, 
2022. The lease was scheduled to ex-
pire May 31, 2024.

Election Law simultaneously bro-
kered a 38-month lease for Public In-
terest Legal Foundation for Suite 
100—4,086 square feet at $21.50/per 
square foot, with two months abated.

Additionally, effective March 1, 
LocalWorks leased the full 1727 side 
of the 3rd floor, Suite 305—7,250 
square feet. This is a license agree-
ment with profit sharing. It’s assumed 
to be low risk, but also has no defined 

Spring Board Meeting

NAPS Board Addresses  
Challenges and Concerns

T
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income model. After a period of nine 
months, this tenant will be reevaluat-
ed for a five-year term, based on in-
come derived from this arrangement.

The current cash projections as-
sume continued vacancy on the 2nd 
floor, as well as suites 105 and 350. An 
outside broker has been contracted to 
lease out the space at the market rate 
of $29 per square foot. The overall 
pace of leasing activity remains slow.

Eric Berlin, NAPS’ broker at Cush-
man & Wakefield, said the market in 
Old Town Alexandria is not doing 
well; vacancies are at 12%. It is the 
lowest of all submarkets, but no posi-
tive. Every building around King 
Street Metro has a vacancy.

Berlin said most tenants are 
downsizing or, when their leases 
come up, are not staying in the same 
footprint. New buildings that are 
Metro-accessible will survive, but 
everything else is in trouble. Build-
ings are starting to be foreclosed on 
by lenders. The outlook is terrible, he 
affirmed, and is going to take years to 
all shake out.

The cash forecast for the balance 
of the fiscal year assumes contribu-
tions of $45,000/month from the 
landlord to cover the deficit created 
by the delinquency from LRB, current 
vacancies and building operating ex-
penses. However, to the extent vacan-
cies are leased out and/or LocalWorks 
becomes profitable, these contribu-
tions may decrease. 

As of Feb. 28, 2023, NAPS Head-
quarters social media results were as 
follows:

Facebook had 3,843 followers (up 
from 3,310 in February 2022, or 
16.1%). Posts continue to garner an 
average of about 300-1,000 views; the 
most engaging posts get about1,000-
4,000 views organically.

The post with the highest reach 
during 2022 was from Aug. 13 (about 
4.2k+ reach/views): “Not only did the 
court overturn the federal district 
court judge’s dismissal of our lawsuit 
filed in 2019 over the pay consulta-
tion process from 2016-2019, the 
court also recognized NAPS’ rights we 
correctly have been claiming for over 
40 years. Specifically, that claim is 
NAPS represents all EAS employees! 
Read more.”

The next highest posts/reach:
• 4/20/22 (3.6k+): “This article 

provides a history and timeline of the 
lawsuit, as well as the reasons behind 
the Appeals Court’s decisions.” 

• 8/1/22 (3.3k+): “Our historic vic-
tory in our lawsuit against the USPS 
has clarified three critical points that 
forever will reshape and define USPS 
EAS employees.” 

• 6/1/22 (3.2k+): The June issue of 
The Postal Supervisor magazine is now 
available and can be downloaded 
from the NAPS website. 

• 4/5/22 (3.1k+): The April issue of 
The Postal Supervisor magazine is now 
available and can be downloaded 
from the NAPS website. 

• 8/8/22 (2.7k+): “Getting ready 
to start in just a few minutes! The 
68th NAPS National Convention!” 
Five photos from the convention 
were on this post.

The competition for organic views 
on Facebook’s timeline remains in-
tense as the platform continues to at-
tract a significant amount of traffic. 
Every year, NAPS’ page competes with 
numerous organizations, individuals 
and pages to appear on people’s time-
lines while scrolling through the plat-
form. To expand NAPS’ reach, boost-
ing posts can be an affordable option. 
It is a cost-effective approach that can 
increase the number of people who 

see the posts.
Most of NAPS’ web traffic from so-

cial media continues to come from 
Facebook (90%+); it’s still very impor-
tant to be on other platforms for visi-
bility (Instagram and LinkedIn).

Instagram had 395 followers (up 
from 331 in February 2022, or 
19.33%).

Michiana Area Training  
Seminar
June 9-11
In conjunction with the Michigan State  
Convention
Conducted by: Michiana Area Vice Presi-
dent Kevin Trayer
Location: The Island Resort & Casino, W. 
399, U.S. Route 2, Harris, MI 49845; (800) 
682-6040.
Fee: No charge to registered delegates
Topics: SWCs, other topics TBD

Western Region Training  
Seminar
Aug. 10-11, 2023
Conducted by: Western Region VP Marilyn 
Walton, Northwest Area VP John Valuet, 
Rocky Mountain Area VP Myrna Pashinski 
and Pacific Area VP Chuck Lum
Location: Ala Moana Honolulu by Mantra, 
410 Atkinson Dr., Honolulu, HI 96814
Hotel Rate: $177; more information to fol-
low

Southeast Area Training
Sept. 29-30, 2023
Conducted by: Southeast Area VP Bobby 
Bock
Location: Embassy Suites Savannah Air-
port, 145 W. Mulberry Blvd., Savannah, GA 
31407; (912) 330-8222.
Hotel Rate: $159
Registration Fee: $70
Instructors: Bobby Bock, Jay Killackey and 
Brian Wagner

NAPS Training  
Calendar
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LinkedIn had 218 follower (up 
from 75 in February 2023, or 
190.67%).

Twitter had 703 followers, but, as 
of Nov. 2, 2022, per President Ivan D. 
Butts, the account no longer is in use.

Web traffic for 2022 showed a 
29.87% overall increase in users over 
2021. The number of overall page 
views increased by 33.32%. The data 
also shows that users who are visiting 
the website are clicking through 
about the same number of pages 
when they visit the website as the pre-
vious year; the bounce rate has re-
mained pretty flat. 

Email remains a significant factor 
in boosting website traffic and reader-
ship. The news pages and magazine 
articles regularly published online 
and distributed through email also 
are among the most popular pages. 
Reposting the printed magazine arti-
cles on NAPS’ website is crucial be-
cause it offers current and potential 
association members an additional 
means of accessing the information. 
Furthermore, it provides the website 
with consistent and fresh content, 
which is essential for Google and 
search purposes.

In 2022, four of the top 25 pages 
(16%) were from The Postal Supervisor. 
So far this year, eight of the top 25 
pages (32%) are from The Postal Super-
visor.

It may be worthwhile to create an 
ongoing content plan for publishing 
more original news, blog articles or 
other types of original content on the 
website. While the magazine articles 
are popular, it’s worth exploring the 
possibility of producing exclusive 
content specifically for the website, if 
feasible.

This approach could help expand 
NAPS’ messaging, increase website 

traffic and further attract potential 
members. Additionally, digital com-
munication easily can be tracked.

As of the January 2023 DCO (re-
flecting DCO membership through 
PPs 3 and 4), NAPS had 25,971 mem-
bers (24,513 active and 1,458 associ-
ates; 94.39% and 5.61%, respectively). 
Total membership from a year ago 
(PPs 3 and 4 2022) was 25,299 (23,921 
active and 1,378 associate); an overall 
total SPLY increase of 672 members or 
(2.59%).

As of the January 2023 DCO, the 
total number of active EAS nonmem-
bers was 10,687. This number is based 
on the USPS payroll files of nonmem-
ber EAS employees who are coded 
non-postmasters. Based on current 
membership totals, there are approxi-
mately 30.34% nonmembers. 

NAPS continues to encourage 
membership growth by providing 
sponsors of new members a $25 NAPS 
check. The “High-Five Club” has been 
established; members can receive an 
additional $25 check for signing five 
new members within a 90-day period.

A promotion report is sent out to 
the Executive Board every pay period 
stating who received a promotion ef-
fective that specific pay period, allow-
ing branches to then reach out seek-
ing membership. In addition, a 
postmaster promotion report is sent 
out monthly annotating new and 
present postmasters who received a 
promotion the prior month.

Local and state branches continue 
to receive their NAPS Nonmember 
and Change Summary reports, along 
with their DCO and Mail Address re-
ports on a monthly basis. 

NAPS has no contracts pending 
expiration.

Eric Berlin, senior director, and 
Jessica Miller, managing director, of 

Cushman & Wakefield, addressed the 
board. Berlin has been in the realty 
business in Old Town since the mid-
80s. He said many association build-
ings are being sold and companies are 
right-sizing. There has not been a 
bounce-back after the pandemic. 

Market vacancies are at 20%; Old 
Town, Alexandria, is at 11.7%. Vacan-
cies in the surrounding areas are as 
follows: Northern Virginia at 19.6%, 
the 1-395 corridor at 23.1% and Hun-
tington/Eisenhower at 40.5%. Histor-
ically, Old Town was 7-8%.

Many buildings are going residen-
tial; subleases are high. Many compa-
nies that signed leases prior to 
COVID-19 now do not need the 
square footage and are subleasing. 
The cost to build out space is three to 
four years of rent on a 10-year lease 
due to the rise in construction costs.

A question was asked regarding  
licensing agreements, which is a 
shared-profit arrangement. Rent isn’t 
charged; income starts when compa-
nies lease. 

There are a lot of brokers in the 
market, but many don’t follow up. 
“We are in a period that is totally dif-
ferent from any event in the past,” 
Berlin said. “It is believed the pen-
dulum won’t fully swing back to 
pre-pandemic time. Presently, this is 
the best time to buy a building—not 
sell.

“There is a building boom in the 
area, but it’s all residential. Amazon 
will have its own building, to be com-
pleted soon. The company then will 
vacate the space it now rents, which 
will add to the vacancies in the area.”

Regarding marketing efforts, a 
subleasing marketing flyer has been 
developed, with floor plans and pho-
tos. One positive is Old Town’s inven-
tory is shrinking regarding commer-
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cial space with continuing residential 
conversions. 

Sheri Davies of ConferenceDirect 
addressed the board. She said LTS 
room pickups increased this year: 
1,202 in 2020; 997 in 2022; and 1,313 
in 2023. 

LTS sponsorship revenues: $9,500 
in 2020; $29,675 in 2022; and $24,000 
in 2023. The board members thanked 
Davies for her work in helping make 
this year’s LTS such a success. 

The Postal Service Health Benefits 
Program was discussed via Zoom with 
Karla Kirby, executive manager, Postal 
Service Health Benefits; Dana Cot-
man, director, Benefits and Wellness; 
Tomica Duplessis, Paulita Wimbush 
and Bruce Nicholson, director, Labor 
Relations Policy Administration.

The Postal Service Reform Act of 
2022 mandated implementation of 
the Postal Service Health Benefits Pro-
gram, referred to as PSHB. A FAQ 
sheet is being finalized by Postal 
Headquarters and will be shared once 
finalized.

PSHB highlights:
• All participants will transition to 

the PSHB plan.
• PSHB health plan carriers will be 

identified in FY24.
• Voluntary Medicare integration 

opportunities for existing retirees will 
occur in FY24.

• All employees and annuitants/
survivors will be required to make a 
PSHB enrollment election in the be-
ginning of FY25.

• PSHB plan enrollment will tran-
sition from PostalEASE to a central 
enrollment platform (CEP) adminis-
tered by OPM.

Key milestones:
• Launch Special Education Peri-

od (SEP) Communications 3/1/23.
• Complete coordination with 

OPM to enable successful implemen-
tation of program policies 4/6/23.

• Complete coordination with 
OPM pertaining to implementation 
regulations 4/6/23.

• USPS issues regulations demon-
strating residency 9/30/23.

• Provide OPM with names of  
those living abroad 9/30/23.

• Complete establishment of 
Health Benefits Education Program 
standards and regulations 10/6/23.

• In conjunction with OPM, de-
termine SEP-eligible annuitants 
12/31/23.

• Launch education 5/1/24.
• Launch training 5/1/24.
• Launch open season 11/11/24.
• Complete transition of eligible 

employees and annuitants to PSHB- 
Medicare to retirement 1/1/25. 

Requirement is based on primary 
insured. Everyone will have to go in 
during open season to enroll in a 
plan, regardless if they wish to stay 
with the plan they currently have and 
will (is) also be part of the new PSHB. 
Open season is from 11/24 to 12/24. 
The new plan will take effect 1/25.

Medicare, if retired, will be when 
you hit 65. You will have three 
months prior to and after your 65th 

birthday to enroll. The special Medi-
care enrollment period will be 4/1/24 
- 10/24 if 65 to opt in without penalty.  

The website, www.keepingposted.
org, offers updated information on 
health benefits and a consumer guide 
to compare plans. New regulations 
should be out in the next couple of 
weeks from OPM, which then will 
work on the specific postal policies. 

The PSHB Team at Postal Head-
quarters is looking to:

• Collaborate on employee and 
annuitant communications.

• Present at NAPS events (Butts 
took a list of upcoming events from 
the Executive Board and has submit-
ted the list to Postal Headquarters, in-
viting them to speak at NAPS events).

• Disseminate USPS education 
and training materials to NAPS mem-
bers.

• Emphasize that employees and 
annuitants must an maintain up-to-
date mailing address. 

Kellie Calderon, director, USPS 
Compensation Programs, with Pauli-
ta Wimbush and Tomica Duplessis, 
discussed the highlights of the HERO 
Program via Zoom:

• Performance pilots in the HERO 
system started in 2021. 

2023 NAPS State Conventions
 Dates State(s) Location

 June 2-3 FL/GA Bi-State Lake Lanie Island, Buford, GA

 June 9-10 Pennsylvania TBD

 June 9-11 Michigan The Island Resort Casino, Harris

 June 22-24 Texas Crowne Plaza Shenandoah

 June 25-27 New Jersey Tropicana Hotel and Casino, Atlantic City

 July 20-22 Central Gulf Area TBD

 Aug. 10-11 Western Region Ala Moana Hotel, Honolulu

 Oct. 5-7 MINK Area  Kansas City, MO

Please report state convention dates to NAPS Headquarters.
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• An overview was presented per-
taining to the HERO program. 

• Midyear will open in a few 
weeks.

• HERO—compensates Headquar-
ters employees to individual contri-
butions.

• Flexible system that allows for 
shifting priorities.

• Drives a culture of continual 
feedback and transparency.

• Meaningful performance discus-
sion focused on employee progress.

• Evaluators equipped with tools 
and models to provide meaningful 
feedback and coaching.

For employees, the pilot focuses 
on learning and understanding the 
new system. The program follows the 
SMART goal system, contributes to 
performance conversations and looks 
for improved performance.

Evaluators are equipped with 
tools and training to have discussions 
and difficult conversations and to 
avoid bias decisions.

Rating anchors are 1-5: 1-unsatis-
factory; 2-minimally successful; 
3-fully successful; 4-exceeds fully suc-
cessful; and 5-outstanding. Merit- 
based salary increases and variable 
bonuses pay out.

Merit-based salary:
Cell 1-5—Box 1-zero; Box 2-2%; 

Box 3-3%; Box 4-3.5%; and Box 5-4%. 
Lump sum bonus:
1-10—Box 1-4 is zero; Box 5-2%; 

Box 6-2.5%; Box 7-3%; Box 8-3.5%; 
Box 9-4%; and Box 10-5%.

Lump sum payouts begin when 
functional area scorecard meets or ex-
ceeds target.

April 3 is the start of mid-year and 
goes to the end of the month. There 
are three weeks to do the mid-year—
April 3-21 for individual evaluations, 
evaluator is from April 21-28. The sys-

tem locks on April 28.
After the 2022 pilot, a survey was 

taken. Most liked the system and cre-
ating individualized goals, as well as 
having meaningful conversations. 
The dislikes were the system was not 
easy—too many clicks and goals were 
not individualized. Some managers 
did not have any conversations or the 
conversations were  not effective. 

From the survey, under goal-set-
ting, 70% met with them; 10 did not. 
Regarding whether HERO was easy to 
use—60% liked; 20% did not. Regard-
ing training and tools, there was 
about a 50/50 split—50% said FAQs, 
help desk and job aids were helpful.

FY22 payouts in HERO: Average 
merit base salary—$2,534, average 
lump sum payout—$1,947. It has not 
been determined if it will be expand-
ed in 2024. The individual rating is 
the average of the midyear and end-
year rating.

Discussions are mandated in 
HERO. The 1% penalty for not com-
pleting discussions or ratings does 
not apply. Detail assignments must be 
entered into HERO if more than 30 
days. If a detail is more than 90 days, 
the employee will be evaluated. De-
tails must be authorized. Whatever 
program an employee is in most of 
the year will determine. The Postal 
Service is looking to move away from 
PES. 

The following motions and rec-
ommendations were submitted by 
the board:

Motion #1—Made by Mulidore, 
seconded by R. Green, that:

“The Executive Board pass the Fis-
cal Year 2024 budget as presented by 
Secretary/Treasurer Jim Warden.” 

Voting “yes” were Mulidore, R. 
Green, Laster, Studdard and Davis. 
Voting “no” were Butts, Roma, John-

son, Walton, Austin, Perez, Dallo-
jacono, Griffin, Trayer, Moreno, 
Mooney, McCartney, Bock, S. Green, 
Pashinski, Valuet and Wagner. Ab-
staining was Warden; Elizondo was 
absent.

The motion failed 5-17.
Motion # 2—Made by Johnson, 

seconded by Moreno, that:
“The fall Executive Board meeting 

be reduced by one day, thus creating a 
potential savings of funds to NAPS.”

A motion to amend then was 
made by Mulidore, seconded by Tray-
er, to amend the original motion #2 
to be effective at the conclusion of 
the current Executive Board housing 
contract with the Embassy Suites 
Hotel. The amendment passed on a 
voice vote. 

Voting “yes” on the motion were 
Mulidore and Studdard. Voting “no” 
were Butts, Warden, Roma, R. Green, 
Johnson, Elizondo, Walton, Austin, 
Perez, Dallojacono, Griffin, Laster, 
Trayer, Moreno, Mooney, McCartney, 
Bock, S. Green, Davis, Pashinski, Valu-
et and Brian Wagner. The motion 
failed 2-22.

Motion #3—Made by R. Green, 
seconded by Moreno, that:

“The fall Executive Board meeting 
be reduced by one day, thus creating a 
potential savings of funds for NAPS.”

A motion to amend was made by 
Mulidore, seconded by Laster,  to also 
state:

“Subject to a review and presenta-
tion to the NAPS Executive Board no 
later than April 15, 2023.”

The amendment failed on a voice 
vote.

A motion was made by Wagner, 
seconded by McCartney, to make a 
further amendment to state that:

“The reduction of one day of the 
fall Board Executive meeting become 
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effective at the 2023 NAPS fall board 
meeting.”

After discussion, R. Green with-
drew his original motion; the amend-
ment to the amendment was with-
drawn.

Motion #4—Made by R. Green, 
seconded by Roma, that:

“Starting with the 2023 fall board 
meeting, NAPS will go to a virtual en-
vironment for the fall board meeting. 
Also, the resident officers will enter 
into negotiations with the Embassy 
Suites Hotel and ConferenceDirect to 
determine mitigation cost to change 
the contract and provide a report to 
the Executive Board no later than 
May 15, 2023.”

Voting “yes” were Warden, Roma, 
R. Green, Elizondo, Walton, Perez, 
Griffin, S. Green and Pashinski. Vot-
ing “no” were Butts, Mulidore, John-
son, Dallojacono, Laster, Trayer, 
Moreno, Mooney, McCartney, Bock, 
Studdard, Davis, Valuet and Wagner. 
Absent was Austin.

The motion failed 9-14. 
Motion # 5—Made by Warden, 

seconded by Johnson, that:
“Based on the fiduciary responsi-

bility bestowed on me when taking 
my NAPS oath of office and based on 
the opinion of our investment bank-
ers in respect to the volatility and 
path of the stock market in the up-
coming year, as well in addition to 
the direction that will be taken by our 
association in pursuing our lawsuit 
for proper pay of our members, I 
move that the resident officers con-
tact our event planner, ConferenceDi-
rect, to seek getting out of part of our 
contract with the Embassy Suites for 
the fall 2023 and 2024 board meet-
ings.

“Said meeting(s) will then be con-
ducted via Zoom. Number of days to 

be determined by the president. Po-
tential cost savings would be at a min-
imum $180,000. The resident officers 
will request that ConferenceDirect 
seek minimal damages by breaking 
the contract and seek a contract with 
the Hilton Hotel for spring 2026, 
2027 and 2028 board meetings to pos-
sibly offset any damages that may be 
incurred with Embassy Suites as it is 
the same hotel corporation.

“The object should be to break the 
contract without penalty. Conference-
Direct will submit a report of a possible 
contract to the resident officers by 
April 14, 2023. Findings will be pre-
sented to the Executive Board by April 
19, 2023, for decision. The Executive 
Board will then have as an agenda item 
on the spring 2024 and, if needed, 
spring 2025 board meetings, to discuss 
whether to continue this practice or re-
turn to an in-person meeting for the 
2025 fall board meeting.

“The objective of this motion 
should be to not incur any cancella-
tion fee or, at the least, minimize any 
cancellation fee, as well as have a pos-
itive impact on our investment port-
folio substantiating our fiduciary re-
sponsibilities.”

Voting “yes” were Butts, Mulidore, 
Warden, Roma, R. Green, Johnson, 
Elizondo, Walton, Austin, Perez, Dal-
lojacono, Laster, Trayer, Moreno, 
Mooney, McCartney, Bock, Studdard, 
S. Green, Davis, Pashinski, Valuet and 
Wagner. Voting “no” was Griffin.

The motion passed 23-1.
Motion # 6—Made by Butts, sec-

onded by R. Green, that:
“NAPS Headquarters erects and 

maintains a memorial plaque in 
memory of the 23 EAS employees on 
record killed in the line of duty or as-
sociated with their duty as leaders in 
the United States Postal Service.”

The motion passed unanimously.
Motion #7—Made by Trayer, sec-

onded by Elizondo, to:
“Increase the amount of substitu-

tion pay for retired executive board 
members, resident officers excluded.

“WHEREAS, The largest number 
of EAS employees represented by 
NAPS are eligible for the Supervisor 
Differential Adjustment (SDA), and

“WHEREAS, The USPS March 11, 
2023, SDA increased in all EAS catego-
ries for working EAS to an average 
daily rate of pay of $299.89 and where 
the mid-range average daily pay of an 
EAS-17, per the USPS Jan. 14, 2023, 
EAS Annual Salary Chart is $292.81, 
and

“WHEREAS, NAPS Executive 
Board retirees, except resident of-
ficers, forgo accepting full or part-
time work/pay during retirement in 
order to perform their Executive 
Board duties and responsibilities by 
attending NAPS events to support and 
represent the members of their re-
spective areas and regions, and 

“WHEREAS, The minimum retiree 
Executive Board substitution pay 
should be commensurate with the ap-
proximate average daily pay of all EAS 
employees represented by NAPS; 
therefore, be it

“RESOLVED, That the daily substi-
tution pay rate of NAPS retired Execu-
tive Board area and region vice presi-
dents board be increased to $300 per 
day to be commensurate with the ap-
proximate average of EAS employees 
entitled to receive SDA and does not 
increase the current board allowance 
account amount, and be it further

“RESOVLED, That the $300 daily 
substitution pay rate only applies to 
the Allowance Accounts of the respec-
tive area and region vice presidents 
and does not change the current $250 
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daily substitution rate paid by NAPS 
Headquarters to retired board mem-
bers for attending LTS, national con-
ventions or when given a presidential 
assignment.”

Voting “yes” were Butts, Mulidore, 
Warden, Roma, Johnson, Elizondo, 
Walton, Austin, Perez, Trayer, More-
no, Mooney, McCartney, Bock, Stud-
dard, Davis, Pashinski, Wagner. Vot-
ing “no” were R. Green, Dallojacono, 
Griffin, Laster, S. Green and Valuet.

The motion passed 18-6.
Motion #8—Made by Elizondo, 

seconded by Roma, that:
“WHEREAS, NAPS historically has 

maintained a strong financial foun-
dation, and

“WHEREAS, The pandemic and 
other global issues have negatively af-
fected the NAPS portfolio, and

“WHEREAS, This impact has driv-
en NAPS Headquarters to use portfo-
lio monies to supplement the funds 
needed to run the organization, and

“WHEREAS, The NAPS Executive 
Board will begin addressing this situa-
tion that is depleting our invest-
ments, therefore be it

“RESOLVED, That for NAPS fiscal 
year 2024 (June 1, 2023 - May 31, 
2024) the expense account of every 
Executive Board member be reduced 
by 10%. At the beginning of NAPS Fis-
cal Year 2025 (June 1, 2024) the ex-
pense accounts for all Executive 
Board members will be returned to 
previous levels.”

Voting “yes” were Butts, Mulidore, 
Warden, Roma, Elizondo and Davis. 
Voting “no” were R. Green, Johnson, 
Walton, Austin, Perez, Dallojacono, 
Griffin, Laster, Trayer, Moreno, Moon-
ey, McCartney, Bock, Studdard, S. 
Green, Pashinski, Valuet and Wagner. 

The motion failed 6-18.
Motion #9—Made by Griffin, sec-

onded by Mulidore, that:
“Starting June 1, 2023, all Execu-

tive Board member expense accounts 
be reduced by $1,500 yearly.”

Voting “yes” were Butts, Mulidore, 
Warden, Elizondo, Griffin and Davis. 
Voting “no” were Roma, R. Green, 
Johnson, Walton, Austin, Perez, Dallo-
jacono, Laster, Trayer, Moreno, Moon-
ey, McCartney, Bock, Studdard, S. 
Green, Pashinski, Valuet and Wagner.

The motion failed 6-18.
Motion #10—Made by Griffin, 

seconded by Dallojacono, that:
“The Executive Board be given 

local per-diem meal expense for all 
board meetings, national conven-
tions and LTS events and any other 
presidential assignments designated 
or required by to be attended by board 
members. Any expense over the local 
per-diem needed or used by board 
members should come out of respec-
tive board members’ expense ac-
counts. In addition, former board 
members registered and approved by 
the resident officers be given the 
same local per-diem.” 

Voting “yes” were Butts, Mulidore, 
Warden, Elizondo, Dallojacono, Grif-
fin, McCartney and S. Green. Voting 
“no” were Roma, R. Green, Johnson, 
Walton, Austin, Perez, Laster, Trayer, 
Moreno, Mooney, Bock, Studdard, 
Davis, Pashinski, Valuet and Wagner. 

The motion failed 8-16.
Motion #11—Made by McCart-

ney, seconded by Wagner, that:
“The secretary/treasurer provides 

the Executive Board quarterly line-
item YTD reports reflecting actual vs. 
approved budget expenditures.” 

Voting “yes” was Wagner. Voting 
“no” were Butts, Mulidore, Warden, 
Roma, R. Green, Johnson, Elizondo, 
Walton, Austin, Perez, Dallojacono, 
Griffin, Laster, Trayer, Moreno, Moon-

ey, McCartney, Bock, Studdard, S. 
Green, Davis, Myrna and John Valuet.

The motion failed 1-23.
Motion #12—Made by McCart-

ney, seconded by Butts, that:
“Effective at the 2023 fall Execu-

tive Board meeting that the Executive 
Board receive $100 per day subsist-
ence for any NAPS Headquarters-re-
quired attendance. Any group meals 
during these events, excluding any 
scheduled NAPS Headquarters meal 
event, be charged to individual allow-
ance accounts.”

After discussion, the motion was 
withdrawn.

Motion #13—Made by R. Green, 
seconded by Butts, that:

“The NAPS resident officers com-
plete a thorough review of the budget 
and report back to the Executive 
Board by no later than May 5, 2023, 
with a list of potential cost reductions 
for the Executive Board to consider.”

Voting “yes” were Butts, Mulidore, 
Warden, Roma, R. Green, Johnson, 
Elizondo, Walton, Austin, Perez, Dal-
lojacono, Griffin, Laster, Trayer, 
Moreno, Mooney, McCartney, Stud-
dard, S. Green, Davis, Pashinski, Valu-
et and Wagner; Bock was absent.

The motion passed 23-0.
Motion #14—Made by R. Green, 

seconded by Roma, that:
“As NAPS is involved in litigation 

against the USPS and there is/may be 
no end in sight, that NAPS creates a 
legal defense fund with branches pay-
ing $1.00 per pay period per member 
to fund future legal action against the 
USPS. These monies will be placed in 
a separate GL and only can be used for 
legal action against the USPS.”

After discussion, the motion was 
withdrawn.

Motion #15—Made by Mooney, 
seconded by Moreno, that:
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“Any line item (GL) that is over-
spent in excess of 10% over what was 
budgeted be explained to the Execu-
tive Board at the first board meeting 
following the close of the fiscal year. 
If a line item was not budgeted any 
money, but money was spent in that 
line item, that reason also would be 
explained at the same time.”

Voting “yes” were Butts, Warden, 
Roma, R. Green, Johnson, Elizondo, 
Walton, Austin, Perez, Dallojacono, 
Griffin, Trayer, Moreno, Mooney, Mc-
Cartney, Bock, S. Green, Pashinski, 
Valuet and Wagner. Voting “no” were 
Mulidore, Laster, Studdard and Davis.

The motion passed 20-4.
Motion #16—Made by Dallo-

jacono, that:
“Article VII, Section 1(c) of the 

NAPS Constitution & Bylaws be 
changed from:

‘NAPS Executive Board members 
shall relinquish any offices they 
might hold in a state or local branch 
at the time of their election or ap-
pointment to the Executive Board,’ to 
read:

‘At the time of their election or 
appointment to the Executive Board 
or within five days of the adoption of 
this provision, whichever is later, 
NAPS Executive Board members shall 
relinquish any office they hold in a 
state or local branch of NAPS and any 
membership in any other postal man-
agement organization.’”

The motion was given to the Du-
ties & Responsibilities Committee, 
which then gave it to the Constitu-
tion & Bylaws Committee.

Recommendation #1—Submit-
ted by Pashinski, seconded by Wal-
ton, that:

“The NAPS president creates a 
standing Budget Committee, with a 
description of committee’s oversight, 

to include major events and major 
purchases to recommend expenses 
that could be cut or delayed until a 
later time.” 

The recommendation passed on a 
voice vote, but the outcome of which 
was questioned. A vote then was 
taken by a hands-raising vote. The 
recommendation passed 16-8.

Recommendation #2—Submit-
ted by Griffin, seconded by Perez, 
that:

“The Executive Board proposes to 
raise the national per-capita tax 
(dues) to $143 per year, effective Jan. 
1, 2025.”

The recommendation passed by 
voice vote and was sent to the Consti-
tution & Bylaws Committee. 

Recommendation #3—Submitted 
by Griffin, seconded by Wagner, that:

“Now that the spring 2024 board 
meeting will be via Zoom, the meet-
ing be extended one day (to include 
Saturday, depart Sunday) to ensure 
that all business is taken care of and 
not rushed in preparation for our 
2024 National Convention.”

After discussion, the recommen-
dation was withdrawn.

Recommendation #4—Submit-
ted by Griffin, seconded by Mooney, 
that:

“The NAPS DDF provider be 
scheduled to present one day at the 
2024 spring Executive Board meeting. 
Expenses be limited to travel, accom-
modations and expenses the day of 
the presentation, prior day (arrival) 
and following day (departure).”

After discussion, the recommen-
dation was withdrawn.

Isaac Cronkhite, USPS chief Pro-
cessing Operations officer and execu-
tive vice president, explained the 
structure of Mail Processing Opera-
tions. The structure was not posi-

tioned to transform change in the be-
ginning; the system was broken. An 
example is running trucks on time, 
but the trucks need to have mail.

Mail processing now is two re-
gions—East (Eastern and Southern) 
and West (West and Central). The two 
regions have 13 regions, with divi-
sions within the regions. COVID-19 
had a great impact—there was 40% 
increase in package volume and em-
ployee availability was affected.

The first focus in January 2021 
was to stabilize two issues. First was 
staffing—conversions were done to 
career positions. Second was to run a 
consistent operating plan; everyone 
cannot run the same operating plan. 
So, site-specific operating plans were 
developed. Each site developed its 
own plan and now is held accounta-
ble to that plan.

Presently, the plants are stabi-
lized; now begins optimization. The 
heart of optimization is developing a 
winning culture. Overtime in the 
plant is at 3%; plants are somewhat 
overstaffed. Prior, there were 75,000 
career and 25,000 part-time employ-
ees, totaling 100,000. Currently, there 
are 120,000 employees, which is why 
overtime is 3%; 1.6 million hours 
below budget.

There also is a savings of $80 mil-
lion in the S&Bs. Plant is successful and 
meeting budget. Truck routes are being 
established to have more direct lines of 
travel and eliminate dock transfers; 
looking to eliminate annexes.

RP&DCs to eliminate NDCs; there 
is a concern with space allocations. It 
has been said staging areas have mini-
mal space allocated. Response staging 
is one of the key elements in stand-
ardizing. Buildings will have more 
than sufficient staging areas. Cronkh-
ite said staging is a major component 
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in the standardization process. HCR 
(highway contract route) contracts 
have been cancelled to insource trans-
portation.

Cronkhite believes there will be 
some staffing proposals coming in 
the future, with a stable complement 
that would give additional supervi-
sors as complement increases. They 
are looking at relief supervisors and to 
get away from 204 (b)s.

Also looking at a proposal to ad-
justing plant rankings. Annexes are a 
problem with the ratio. The new net-
work design will be a better help.

Cronkhite said communication 
will improve with NAPS regarding is-
sues with plants. There is a concern 
regarding employees working in un-
authorized positions. NAPS asked if 
this was approved? Cronkhite said he 
does not believe they are authorized, 
which is why they are looking at the 
ranking. Once completed, they will 
address this issue.

NAPS’ Disciplinary Defense Fund 
provider Al Lum and Mulidore updat-
ed the board on the DDF.

During NAPS’ FY23: 51 cases—35 
closed; 16 pending.

Total MSPB cases: 42—25 settled 
(59%); 1 won (2%); 2 lost (5%); 2 with-
drawn (5%); and 12 pending (29%).

Total Debt Collection cases: 8—1 
settled (12%); 4 won (50%); and 3 
pending (38%). 

Total ELM 650 cases: 1 pending.
The three most charges are first, 

performance; second, falsification; 
and third, attendance. The board was 
told the number of cases filed from 
each NAPS area.

Lum discussed methods to send 
appeals. The appeals still can be 
mailed (Express), but may be faxed or 
scanned in an email. Photos should 
not be taken; they need to be 

scanned. Copies need to be clear. If 
the file is large, it needs to be mailed. 
He highly recommends using Express 
Mail. If sending by Express Mail, the 
tracking number should be emailed 
to him at lrag.po@gmail.com. The ad-
dress is: Labor Relations Admin 
Group LLC, PO Box 25822, Brooklyn 
NY 11202; fax, 718-425-9873.

Lum noted that many branches 
are using old DDF forms and sending 
cases to the incorrect address, which 
delays filing cases. If a case is filed 
late, the court will not accept it. It is 
the responsibility of the branch to 
send the case to the correct address.

In order to file a case with the 
MSPB, Lum needs:

1. MSPB Form 185
2. Letter of Decision
3. A copy of the notice of the pro-

posed adverse action
4. A completed NAPS DDF rep-

resentation request form. Do not send 
the entire case file; the assigned advo-
cate will contact the sender for the 
case file. 

For ELM 650 appeals, Lum needs:
1. A completed NAPS DDF rep-

resentation request form
2. A copy of the decision letter
3. A copy of the notice of the pro-

posed adverse action. Do not send the 
entire case file; the assigned advocate 
will contact the sender for the case 
file.

For debt collection petitions, Lum 
needs:

1. A completed NAPS DDF rep-
resentation request form

2. A copy of the notice of Involun-
tary Administrative Salary Offset 
under the Debt Collection Act

3. A copy of the letter of debt de-
termination. Do not send the entire 
case file; the assigned advocate will 
contact the sender for the case file.

Lum stressed it is extremely im-
portant to send these documents as 
soon as possible; there are deadlines 
for filing. For MSPB cases, it is only 30 
days from the effective date; for ELM 
650 appeals and debt collection cases, 
it is only 15 days. 

NAPS Director of Legislative & Po-
litical Affairs Bob Levi addressed the 
board. He reported that about 200 
surveys have been received from dele-
gates attending the recent LTS:

• 99% rated the seminar overall 
“excellent” or “good”

• 60% rated the first-timers’ ses-
sion “excellent/good”

• 5% rated the first-timers’ session 
“unsatisfactory”

• 67% rated the town hall meeting 
“excellent/good”

• 70% rated the legislative train-
ing “excellent/good”

NAPS provided 20 laptops for del-
egates who had scheduled Zoom 
meetings with their legislators; at 
times, all 20 were in use. It was sug-
gested the laptops be set farther apart 
to avoid hearing others’ conversa-
tions. The surveys provided positive 
feedback regarding having both Re-
publican and Democrat lawmakers 
speak at LTS. 

At LTS, $13,187 was raised for 
SPAC. The online SPAC raffle before 
LTS raised $15,105, for a total of 
$28,292.

Recommendations for the 2024 
LTS include:

• Coffee breaks
• Long tables instead of rounds
• Build in time for Q & As
• Panel discussion with congres-

sional staff
• More legislative training at the 

state level
• More time dedicated to legisla-

tive issues
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• More delegate engagement
The NAPS Executive Board next 

held its consultative with Postal Ser-
vice representatives Bruce Nicholson, 
Tomica Duplessis, Paulita Wimbush 
and Melissa Pfluke. Written responses 
from the Postal Service are to come.

Amy Bartosh from PNC Bank ad-
dressed the board. She said inflation 
is still high at 5%; interest rates just 
increased 0.25%. The government is 
focused on inflation, as well as the re-
cent failures of two banks and events 
in Europe.

There may be another interest rate 
increase in May. Numbers are strong 
regarding employment. There have 
been more price increases on services 
than goods. She believes early 2024 
will be the start of a recovery phase.

Bartosh next reviewed NAPS’ in-
vestment portfolio with the board. 

As a point of personal privilege, 
Central Gulf Area Vice President 
Dwight Studdard asked board mem-
bers to make personal donations to 
Pioneer Area Vice President Ed Laster 
to help in his efforts to feed families 
in need in his community.

Bruce Moyer, NAPS legal counsel, 
addressed the board. He told the 
board this year is his 25th year serv-
ing NAPS. He began as legislative 
counsel, then, 10 years ago, also be-
came legal counsel.

He referenced the Montgomery 
case (Scialla and Simpson). The plain-
tiff filed for further review with the 
U.S. Supreme Court. Moyer said the 
court receives about 6,000 cases a year 
and accepts only about 75. The legal 
team feels strongly the court will 
deny the case.

The Executive Board then went 
into executive session for Moyer to 
provide an update on NAPS’ pending 
lawsuit against the Postal Service.

Following are the Executive Board 
Committee reports:

PFP Committee—Dan Mooney 
(chair), Brian Wagner, Richard Green, 
Dee Perez and Troy Griffin. At the pre-
vious board meeting, it was recom-
mended the committee meet quarter-
ly with Don Flak, USPS executive 
director, Performance and Field Oper-
ations Support.

Flak and the committee met Tues-
day, March 28, to discuss data regard-
ing scorecards. The data wasn’t re-
ceived until Friday, March 24. The 
committee reviewed the data before 
the meeting.

The committee discussed their 
concerns with Flak, including if a goal 
is measured at the district level, then 
only the installation head could miti-
gate the goal. Each indicator was re-
viewed. The committee relayed that 
the S&DCs are a concern regarding 
DPH with the additional street time 
added. Flak said they are looking at it. 
He said he would look further into 
the committee’s concerns and re-
spond back. 

SWCs Committee—Tommy 
Roma (chair), Tony Dallojacono, Troy 
Griffin, John Valuet, Ed Laster, John 
Aceves and Jimmy Warden. The SWCs 
system has been revamped. The com-
mittee is waiting on verbiage to meet 
every six months to review. The new 
SWCs instruction sheet is in the pro-
cess of being updated to reflect the 
changes. Roma thanked everyone for 
their patience, affirming NAPS finally 
has succeeded.

Ethics Committee—Craig John-
son (chair), Richard Green, Tommy 
Roma and Marilyn Walton. No ethics 
issues were presented to the commit-
tee.

Constitution & Bylaws Commit-
tee—Jaime Elizondo (chair), Bill Aus-

tin, Dan Mooney, Myrna Pashinski 
and John Valuet. The committee re-
ceived a resolution from the Duties 
and Responsibilities Committee for 
consideration, as well as a board mo-
tion for the 2024 National Conven-
tion.

Duties and Responsibilities 
Committee—Shri Green (chair), Ivan 
Butts, Luz Moreno and Pamela Davis. 
A motion was submitted to the com-
mittee, which then submitted the 
motion to the Constitution & Bylaws 
Committee.

Legislative Committee—Marilyn 
Walton (chair), Chuck Mulidore, Dee 
Perez, Kevin Trayer and Bobby Bock.

Walton reported that, at the 2022 
fall board meeting, the committee’s 
project was to prepare and distribute a 
legislative guide for local and state 
legislative representatives. After in-
cluding the team’s content input, it 
was published with added graphics 
from Bob Levi. The final product was 
completed for distribution in Novem-
ber. So far, positive feedback has been 
received.

Since last October, Walton has 
been working with the California 
Postal Legislative Coalition. The coa-
lition reminds people to vote and on 
time. California has seven new con-
gressional representatives. Walton 
said it will be important to make con-
tact with the new members and en-
sure they understand NAPS’ position 
on postal legislation.

The coalition used the fall 
months to plan its 24th annual meet-
ing. There were over 100 attendees at 
the February meeting, including na-
tional legislative directors from the 
unions, UPMA and NARFE. NAPS Di-
rector of Legislative & Political Affairs 
Bob Levi and National Postal Mail 
Handlers Union Legislative Director 
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Katie Maddocks teamed up for their 
legislative presentation.

This year’s coalition discussion 
was led by the NALC and APWU. Levi 
featured several original members on 
his NAPS Chat podcast. 

Walton said she has been helping 
Felecia Pennington, California’s new 
legislative consultant, update the new 
listing for California’s 118th congres-
sional delegation—52 representatives 
and two senators—to ensure all Hill 
visits are covered and confirmed. 

At this year’s California State Con-
vention, Walton said they are focused 
on working to meet or exceed last 
year’s contribution. She also will be 
working with additional Western Re-
gion states to encourage more partici-
pation in SPAC. 

Along with the SPAC contribu-
tion campaign, they also are promot-
ing membership and encouraging re-
tirees to maintain membership in 
NAPS. The Western Region’s goal is to 
increase SPAC contributions and 
membership.

Trayer reported that, since the 
previous board meeting, he has been 
busy bringing awareness to the nega-
tive impact the S&DC initiative will 
have in the Michiana Area. Trayer’s 
25-year relationship with Rep. Fred 
Upton (R-MI) has helped greatly in 
opening doors as he worked to make 
contacts with the media and local 
government agencies.

Upton met with Trayer and Kala-
mazoo Branch 142 Vice President An-
thony Bradley last fall. They briefed 
Upton on the PMG’s plans to consoli-
date delivery operations in Kalama-
zoo and Lansing into two mega deliv-
ery units. Upton then expressed 
concern about employees’ safety and 
service and delivery delays to affected 
communities.

Trayer said Upton agreed with 
NAPS’ position regarding the lack of 
transparency to communities and the 
USPS management staff in these two 
sites. He had his staff immediately 
schedule a press conference with local 
and national media outlets. He also 
sent an invitation to local and county 
leaders. The turnout was fantastic. It 
opened doors to NAPS to meet with 
city, county and state leadership.

Trayer was invited to speak at sev-
eral board and council meetings, as 
well as the Kalamazoo County com-
missioners’ meeting, which wrote a 
letter on traffic concerns. Trayer and 
NAPS Michigan State President Tony 
Viers also were invited to speak at the 
Michigan Townships Association 
meeting in December in Franken-
muth, MI.

Every one of these meetings re-
sulted in letters being sent to Post-
master General Louis DeJoy, opposing 
his plan as being highly inefficient 
and delaying already-poor services. 
They were concerned DeJoy had not 
followed Public Law 109-435, which 
clearly states communities impacted 
by such moves should be able to give 
public input.

As a result of redistricting, Trayer 
said he has an opportunity to start a 
new relationship with Republican 
Rep. Bill Huizenga’s chief of staff in 
the Holland, MI, office. Huizenga’s 
chief of staff told Trayer to mention 
when he goes to these events that he 
was their first constituent to visit 
since opening the new office.

Trayer said he has been quoted in 
four newspaper articles, one press 
conference that included two televi-
sion stations, newspapers and radio 
station WMUK, where he was inter-
viewed in person; WMUK is an NPR 
affiliate station.

Trayer said the entire NAPS Execu-
tive Board and NAPS members need 
to call out the PMG for the lack of 
transparency. Portage City Mayor Pa-
tricia Randall asked, “How do think 
slowing down delivery services and 
raising prices is a good business 
plan?”

Trayer said he is getting started in 
Indiana, as well.

Perez said this past October was 
challenging due to many congres-
sional seats up for reelection. The 
Postal Service did whatever was hu-
manly possible to deliver every ballot 
on time and was successful in per-
forming its objective for the Ameri-
can public.

As a Level-21 postmaster and New 
York Area vice president, Perez said he 
was involved in this process and fully 
engaged in his area of responsibility 
as their representative. He messaged 
through his email distribution list all 
of NAPS’ legislative concerns, as well 
as specific concerns about the S&DCs.

Perez, chair of the Executive 
Board Postmaster Committee, has 
held Zoom meetings with NAPS guest 
speakers to discuss important legisla-
tive topics that will benefit NAPS and 
its membership.

• Oct. 15, 2022—Contributed to 
the new NAPS Representative Guide, 
helping educate members, while un-
derstanding their roles and responsi-
bilities in legislation.

• Oct. 21—Promoted through his 
email contact distribution mailing 
list the Grass Roots Power Point. 

• Nov. 16, 2022—Messaged via 
email the importance of being totally 
engaged with legislation at every 
turn, informing members of the hear-
ing by the House Subcommittee on 
Government Operations.

• Nov. 28, 2022—Sent emails to 
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the New York Area and Postmasters 
Committee regarding the message 
from NAPS Executive Vice President 
Chuck Mulidore to have each mem-
ber contact their congressional lead-
ers and email them through the NAPS 
legislative tool on the NAPS website 
concerning the new S&DCs.

• Jan. 23, 2023—Emailed SPAC 
rules for collecting contributions 
from Levi to his distribution mailing 
list and directed them to the SPAC 
page on the NAPS website.

• Feb. 13, 2023—Sent out the first 
of many notices for the “Powering Up 
in ’23” SPAC raffle.

• March 1, 2023—Received an 
email from Rep. Andrew Garbarino 
replying to his inquiry about a Zoom 
meeting to discuss H.R. 594 and 595, 
as well as requesting reintroduction 
of the Postal Police bill. 

• March 2, 2023—Perez and Butch 
Maynard met with Garbarino to dis-
cuss reintroduction of the Postal Po-
lice bill.

• March 8, 2023—Held a Zoom 
meeting with New York Area mem-
bers, with Mulidore as guest speaker 
to review the upcoming LTS agenda. 
Mulidore discussed pending bills and 
their importance to NAPS.

• March 13, 2023—Held a Zoom 
meeting with Postmaster Committee 
members; guest speaker was Levi, 
who discussed H.R. 594 and 595.

• March 28, 2023—Attended a 
labor community reception honoring 
Garbarino in Washington DC.

• April 28-29, 2023—Will be at-
tending the Northeast Region Train-
ing Seminar in Puerto Rico and chal-
lenging attendees to break last year’s 
SPAC record of $11,020. There will be 
a SPAC run, walk or crawl event, as 
well as shirts for sale to benefit SPAC. 

Perez has promoted political par-

ticipation and engagement in the 
New York Area by emailing branch 
managers to update the names of 
those currently serving as legislative 
chair of each branch. This informa-
tion was used to schedule Capitol Hill 
visits during LTS. 

Bock reported that, since the pre-
vious board meeting, he has been 
working with Florida and Georgia to 
increase SPAC contributions. He has 
attended over a dozen NAPS func-
tions, which gives him an opportuni-
ty to speak about SPAC.

This year, Florida came in third 
place for SPAC funds raised, missing 
second place by a couple thousand 
dollars. This coming year, Florida is 
going back to its raffle, which has 
been very successful.

Bock has visited new Rep. Cory 
Mills at his local office and attended 
his town hall meeting. After the town 
hall, Bock had a couple minutes to 
speak with him. He also is in the pro-
cess of educating Mills’ staff on postal 
issues.

Postmaster Committee—Dee 
Perez (chair), Kevin Trayer, Kelly Mc-
Cartney, Tony Dallojacono and Pame-
la Davis. The committee has brought 
postmasters together and welcomed 
them into the NAPS family with open 
arms with constructive Zoom meet-
ings.

Perez established a regional area 
of responsibility for each member of 
his committee that covers the entire 
nation. He has held quarterly Zoom 
meetings, as promised, and encour-
aged NAPS Postmaster Committee 
Chair Jimmy Salmon to urge his com-
mittee members to contact their re-
spective Executive Board members 
with their concerns while keeping 
Perez in the loop. If there is a post-
master policy concern, NAPS leader-

ship will be consulted. 
Thus far, feedback from the post-

masters on this committee has been 
positive. The committee has estab-
lished in each of their regions an 
overall genuine sense of being a part 
of the NAPS family.

Communication from NAPS 
Headquarters has been shared with 
members, in addition to various re-
minders of daily and weekly topics for 
those who are active while also edu-
cating retired postmasters. This is 
done so retired members can better 
understand active members’ concerns 
and not feel out of touch. 

Perez has held five Zoom meet-
ings since the fall board meeting:

• Nov. 1, 2022—President Ivan D. 
Butts was the guest speaker.

• Dec. 15, 2022—Executive Vice 
President Chuck Mulidore was the 
guest speaker.

• Jan. 25, 2022—Secretary/Treas-
urer Jimmy Warden was the guest 
speaker.

• Feb. 28, 2023—A general round-
table was held to address postmaster 
concerns.

• March 13, 2013—A pre-LTS 
meeting was held with Bob Levi to re-
view upcoming legislation.

Currently, the committee is work-
ing on a video to remind any member 
who wishes to sponsor a new member 
what their responsibilities are when 
signing them. A team with Dallo-
jacono, Trayer, Salmon, Warden and 
Perez will produce the video, which 
will be 10 minutes and discuss forms 
1187 and 1188, the NAPS DDF, NAPS 
vs. UPMA and the NAPS lawsuit. Once 
completed, the video will be shared 
with the Executive Board.

The Postmaster Committee en-
courages board members to share the 
video and show it at regional and 
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state conventions and training semi-
nars to encourage members to cor-
rectly sign new members. The link 
will be publicized on the NAPS Face-
book page and in The Postal Supervisor. 

The committee is monitoring the 
new S&DCs currently open in Atlan-
ta, Texas, Utica (NY) and Michigan  
regarding how they will affect post-
masters. Perez attended the grand 
opening of the Utica S&DC on Feb. 
22, 2023, with seven New York Area 
members. The facility still was under-
going renovations; only one ZIP code 
was in the facility, which anticipates a 
total of 13 ZIP codes.

New York 3 District Manager Mar-
cellina Del Pizzo invited the NAPS 
members to come back in June when 
she anticipates the center will be fully 
up and running.

Trayer has been a pioneer in lead-
ing the S&DC charge in his area with 
local community stakeholders, as well 
as informing his local congressional 
representatives. Davis also has been 
involved with her Texas Area S&DC 
and is monitoring the activities tak-
ing place that would affect postmas-
ters and supervisors. 

The committee feels corrective ac-
tion currently being issued to EAS 
employees is punitive and not correc-
tive in nature. All too often, postmas-
ters and supervisors are issued correc-
tive action when they have nothing 
on file, then are faced with adverse 
action being given.

If Labor and Human Resources are 
the guardrails to keep discipline in 
line by being corrective and not puni-
tive by abiding by the just-cause rules, 
these occurrences would be less fre-
quent. Regardless who the managers 
of Labor and Human Resources are, 
they are being told to issue a certain 
degree of corrective action, even if it 

is excessive. The committee feels  
corrective action is being rubber- 
stamped by these departments in-
stead of issuing the actual levels of 
proper corrective actions. 

Committee members have been 
encouraged to meet with their Labor 
and Human Resources managers to 
have this conversation. The intent is 
to have districts understand the need 
to be consistent and fair when issuing 
corrective action. A rubber stamp of 
approval because a higher-level man-
ager deems it necessary is not accept-
able. This practice needs to stop. 

Perez thanked his committee 
members for contributing to the 
committee’s success. He also thanked 
participants in the Zoom meetings 
who voiced their concerns and opin-
ions on various topics. The commit-
tee has attained its groundbreaking 
objective and will continue to share 
information while including post-
masters in the NAPS family.

Training and Advocacy Com-
mittee—Myrna Pashinski (chair), 
Brian Wagner, Richard Green and 
Chuck Lum. The committee received 
a letter from a member in the Dakotas 
asking for changes to the Officer Train-
ing Manual regarding placement of 
branch funds.

The state had an investment ac-
count that wasn’t in a FDIC-protected 
institution; the member was con-
cerned the branch would get in trou-
ble. They also wanted NAPS Head-
quarters to include a list of authorized 
investments.

The committee held a Zoom 
meeting to discuss how to respond to 
this request. Wagner spoke with the 
member  and Pashinski meet with 
them at LTS. The actual request was to 
change wording in Section 7 to in-
clude language on other investments. 

The committee will work on proposed 
language and present it to the board.

Plant Committee—Chuck Lum 
(chair), Shri Green, Luz Moreno and 
Dwight Studdard. The committee had 
no updates to report.

Membership Committee—All 
Executive Board members are respon-
sible for increasing membership. 
There was a lot of discussion on 
reaching out to nonmembers. Boots 
on the ground is the best way to reach 
out to nonmembers, tell them about 
NAPS and ask them to join.

There was discussion regarding 
the upcoming Career Conferences 
and support NAPS Headquarters will 
give local branches to attend. Increas-
ing membership also was discussed to 
help the FY23-24 budget. 

On Friday, the discussion was de-
voted to discussing the proposed 
FY23-24 budget. R. Green began a 
conversation about board members’ 
fiduciary responsibilities, confirmed 
by Walton. There was discussion 
about registration fees for LTS and na-
tional conventions as they cover a 
small fraction of the meetings’ costs. 

Under new business, board mem-
bers were informed 1187s need to be 
sent to the new email address, join@
naps.org. Clear copies must be re-
ceived; photocopies are not acceptable.

Questions were asked whether 
NAPS could reach out to the Postal 
Service Board of Governors for their 
position on the S&DCs. NAPS’ con-
cern is there needs to be transparen-
cy; information is slow. Telecons are 
held every two weeks. 

In Athens, GA, and Bryan, TX, 
there currently is no impact on super-
visors. NAPS supports the process, but 
wants transparency. Current postal 
leadership is doing things differently, 

Continued on next page
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from the National Auxiliary
Notes

Willie Carter
Central Gulf Area Vice President

would like to challenge all Na-
tional Auxiliary members to:
• Become more active and sup-

port all NAPS branches
• Ensure that all mem-

bers are familiar with the 
National Auxiliary Consti-
tution and Bylaws

• Ensure that all mem-
bers know the mission of 
the National Auxiliary

• Keep members in-
formed of the issues each 
branch is working to resolve

• Ensure that all members are 
aware of the importance of the Su-
pervisors’ Political Action Commit-
tee (SPAC)

• Learn NAPS/Postal Service ter-
minology, such as

—Thrift Savings Plan (TSP) 
—Federal Employees Retirement 

Plan (FERS)
—Legislative Training Seminar 

(LTS)
I also would like to challenge all 

members of the National Auxiliary to 
strive to increase our membership. 
Discuss ways to attract more mem-
bers to your next meeting. This year, 
if each member committed to re-
cruiting a new member, it would 
double the Auxiliary’s strength.

The National Auxiliary 
needs increased member-
ship to show strong sup-
port for NAPS in Washing-
ton, DC. Added support 
can be obtained by calling, 
texting and emailing our 
state and national lawmak-
ers. Once a year, NAPS 

branches go to Capitol Hill during 
LTS to highlight issues and concerns 
of the Postal Service and NAPS.

The National Auxiliary can show 
continued support for NAPS branch-
es throughout the year with in-
creased telephone inquiries. Contin-
ued support will truly get the atten  - 
tion of the decision-makers on Capi-
tol Hill who affect the Postal Service. 
Remember, there is strength in num-
bers.

wcwolf65@yahoo.com

Let’s Get Busy!

I

National Auxiliary
Executive Board
National Officers
Laurie D. Butts
President
(484) 988-0933; laurie.d.butts@comcast.net
Beverly Austin
Executive Vice President
(832) 326-1330; braustin50@gmail.com
Bonita R. Atkins 
Secretary/Treasurer
(225) 933-9190; latkins326@aol.com

Regional Vice Presidents
Hazel Green
Eastern Region 
(804) 248-9916; mureen6021@aol.com
Elly Soukey
Central Region
(612) 715-3559; elly@charter.net
Felecia Hill
Southern Region
(281) 686-3999; fah91@sbcglobal.net
Patricia Jackson-Kelley
Western Region and Immediate  
Past President
(818) 472-0409; geekell@aol.com 

Area Vice Presidents
Cathy Towns 
Mideast Area
(732) 991-1404; ctowns4@icloud.com
Shearly Shawn
Capitol-Atlantic Area
(301) 613-9485; sshawn58@gmail.com
Heather Hommerson
Michiana Area
(231) 343-4192; daveh.heatherh@yahoo.com
Linda Rendleman
Illini Area
(618) 697-3695; danrendleman@gmail.com
Sherry Mattfield
North Central Area
(763) 486-6310; smatt1956@outlook.com
Mary Caruso
MINK Area
(402) 891-1310; carusorj@aol.com
Jane Finley
Southeast Area 
(404) 403-3969; mjfarms100@aol.com
Willie Carter
Central Gulf Area
(205) 919-5645; wcwolf65@yahoo.com
Ruth Cushenberry
Cotton Belt Area 
(615) 812-1635; john.cushenberry08@ 
comcast.net
Melva Seals
Texas Area 
(713) 772-8769; melvaseals@sbcglobal.net
Jerry Eckert
Pacific Area 
(714) 656-6139; jerrylee48@outlook.com

Region vacant: Northeast
Areas vacant: New England, New York,  
Pioneer, Northwest, Rocky Mountain.

but their intent is for the good of the 
agency. S&DCs may not necessarily 
save money, but will streamline the 
system. In the Texas S&DCs, things 
are going smoothly.

It was discussed that if a branch 
submits a receipt for the $100 cost of 
a NAPS table at a Career Conference, 
NAPS Headquarters will reimburse 
the $100 and will supply pens. Roll-
up banners will be available for pur-
chase (see page 7). The majority of 

employees who attend the confer-
ences are craft.

Butts thanked everyone for press-
ing through to accomplish the meet-
ing’s business. He wished everyone 
safe travels home and ensured the 
board will continue doing the work 
of the association.

The closing prayer was led by 
Wagner. Lum made a motion to ad-
journ; the motion was adopted.

Spring Board Meeting
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1   December 2021

This spring, more than 600,000 acres have burned in New Mexico. The wildfi res have 
been fueled by unusually dry, warm conditions and spread by strong winds. Wildfi res 
are increasing due to temperatures warmed by climate change, drought and forests 
overgrown after decades of fi re suppression.

In November 2018, more than 20 Postal Service employees lost their homes in 
California’s Camp Fire—carriers, clerks, supervisors and postmasters. Employees were 
evacuated; at least nine offi ces were closed. The level of devastation was unbelievable. 

When disaster strikes, the Postal Employees’ Relief Fund provides tax-free relief grants 
to postal employees and retirees to help them reestablish their homes and replace 
necessities. PERF is your charity. Please make a donation to help your postal brothers 
and sisters in their desperate times of need.

For more information, go to www.postalrelief.com; 
202-408-1869; perf10268@aol.com.

Support theSupport the
Postal Employees’ Relief FundPostal Employees’ Relief Fund

• Online at postalrelief.com

• By sending a check made payable to 
“Postal Employees’ Relief Fund” to:

 Postal Employees’ Relief Fund
 PO Box 41220
 Fredericksburg, VA 22404-1220

•  By contributing to PERF through the 
Combined Federal Campaign (CFC); 
designate #10268

All donations are tax-deductible.

DONATIONS CAN BE MADE:

PERF PERF 
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