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Ivan D. Butts
President

GCommentary

from the Resident Officers

EAS Employees Set the Standard

s we move from Thanksgiving to Christmas, I

want to wish my entire NAPS family a joyous

and beautiful holiday season. This time of

year always poses challenges to us as manag-
ers as we deal with employees who may be struggling
with personal issues.

We recently witnessed the devastation of these
struggles with the death of a young 204-B in Chatta-
nooga, TN, at the hands of a mail handler. Such
problems can be magnified due to
the holidays. We all must deal
with our personal life issues. But,
through it all, we must remain the
guiding force to ensure the Postal
Service continues to move the
mail during this critical time of
year.

Your efforts bind our nation
together by connecting families
across the world. You do this by
managing the operations that
process all the
letters, cards and packages received.

willing to make them more than just two nouns with
a conjunction in between when it was the flavor of
the month.

This disengagement, understandably, could hard-
en our hearts as it impacts our lives and how we man-
age day-to-day operations. However, day in and day
out, you prove yourselves to be the best of the best,
giving your all to get the job done. Thank you.

There is a good reason why we never can give up
serving America or fighting for the members of
NAPS, despite being pressed down in service. On
March 23, 2021, the USPS unveiled its 10-year plan.
The agency admitted, “We have failed to meet service
commitments to our customers for many of our mail
and package products. In particular, we have not met
First-Class Mail service targets in eight years. This is
due to both unattainable service standards and a lack
of operational precision.”

Despite NAPS voicing this issue to the USPS since
2009, we have seen no action to address and correct
this postal fact that has led to the suppression of EAS

pay for years. What was most
striking to me was this text from

I have seen these results firsthand The Postal s"per visor the 10-year plan was an unsolicit-

when my son received care packag- 2023 Production Schedule ed statement being used to justify

es] SeI.lt during the holidays he _ ggg‘éline* g diminishing s?rvice to America.

spent in Iraq. We must continue to stay strong,
Because of your dedication to JAN 11-28 12-22 brothers and sisters.

providing the highest-quality ser- FEB 1-4 1-31 I thank you for all you are

vice possible to the American pub- MAR 1-30 2-23 doing to keep the United States

lic, the lives of not only my son, but ~ APR 2-21 3-21 Postal Service moving in the right

also the lives of others in his unit, MAY 3-31 4-25 direction as you provide the ser-

were blessed. I forever will be grate- JUN 4-28 5-23 vices constitutionally promised

ful to America’s Postal Service for JuL 5-25 6-20 by law to bind together the people

being there for our men and AUG 6-28 7-25 of America. And thank you for

women in the military. SEP 8-1 8-29 your pledge to support our efforts
Your commitment to excellence ocT 9-5 10-3 to live up to the mission state-

is further demonstrated during this NOV 10-4 10-31 ment of our great association.

period of the agency’s constant DEC 11-1 11-30 God bless, merry Christmas

change and subjective leadership. JAN '24 12-1 1-2 and best holiday wishes to you

We still operate in an age where the FEB 1-4 1-31 and your family.

words “dignity and respect” are *Copy must be received by this day; see In solidarity ...

empty and seldom spoken by postal page 2 for submission information. naps.ib@naps.org

leaders. They appear unable or un-
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The 10-Point Plan

uring my 33 years with the U.S. Postal Service
—22 as an EAS employee at various levels of

management—I heard about employee satistac-

tion. From the “Voices” we used to hear, to the
concept of “Engagement” and onward to “Delivering
for America,” the USPS has claimed that customer satis-
faction is a critical piece for the long-term survival of

the agency.

Chuck Mulidore
Executive Vice President

While customer satisfaction is
important, the quality of EAS work
life, or EAS engagement, has not
been a factor that USPS senior lead-
ership ever has seriously addressed,
as is obvious by the way senior lead-
ership treats EAS employees in the
Postal Service. Nor is it addressed in
the “Delivering for America” plan.
There is, however, ample evidence
that many visionary companies
promote employee satisfaction as

the key to company survival.

The theory is that when employees are well moti-
vated, they naturally will take care of their customers.
“My philosophy is put your employees first, your cus-
tomers second and your investors third and, in the end,
everyone will be happy.” Such is the business philoso-
phy of Sir Richard Branson, entrepreneur and business
leader and founder of Virgin Group.

Obviously, we know this is not the business philoso-
phy of the USPS, as has been measured over the years
and is reflected in today’s bottom-dwelling employee
satisfaction scores in employee engagement surveys. In
the interest of discovering what employees seek in
terms of satisfaction at work, I referenced a 2009 survey
by the Society for Human Resource Management
(SHRM). This study looked at 24 factors regularly
thought to relate to employee satisfaction. Interesting-
ly, the study found that employees identified these five
factors as the most important:

1. Job security

Fiscal Year 2022 Review of the NAPS Disciplinary Defense Fund (DDF)

The following information for
NAPS FY22, June 1, 2021, through
May 31, 2022, was shared with the
NAPS Executive Board at its October
2022 meeting:

NAPS continues to see excellent
and successful representation of its
members through DDF monies allot-

ted to members at no out-of-pocket
costs to them in defense of adverse ac-
tion and Debt Collection Act (DCA)
cases. The slides give an overview of
NAPS’ performance in advocacy for its
members.

Total case data highlights average
cost-per-case far below $3,500 per

DDF case, with the option to request
additional funds for depositions (as
needed). The DDF remains a no-addi-
tional-cost benefit to you as part of
your NAPS membership.

The majority of NAPS’ DDF mon-
ies are used representing members in
cases before the Merit Systems Protec-

W M3PB Cases

DODF CASE TOTALS
| Tobal Coted Caves

_ 4|
| Totsl Peocting Cases | 24|
| Grand Torst FYa2 OF Cases| 56

NAPS FY22 TOTAL DDF CASES

m ELM 650 Cases

| Average Cost Per Case. | $2.953.50 |

| DCA Casas

DOF COST TOTALS

MNAPS FY22 TOTAL DEBT COLLECTION ACT CASES
WWE Eless W Setibed

Withdrawn  ® Pendang
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2. Benefits—especially health
care—with the importance of retire-
ment benefits rising with the age of
the employee

3. Compensation/pay

4. Opportunities to use skills and
abilities

5. Feeling safe in the work envi-
ronment

I can’t say that I disagree with any
of these top five. The basis of the law-
suit that NAPS filed against the USPS
deals largely with pay, benefits and
job security. And who can argue with
the next five-most-important factors
affecting employee satisfaction based
on the SHRM survey:

6. The employee’s relationship
with their immediate supervisor

7. Management recognition of
employee job performance

8. Communication between em-
ployees and senior management

tion Board (MSPB). The performance
of our DDF provider, Labor Relations
Admin Group LLC, in the MSPB arena
continues to be outstanding.
Performance in DCA cases contin-
ues to be highly favorable for NAPS
members, as well. NAPS’ performance
in ELM 650 hearings will be looked at
more closely as we develop our legis-
lative agenda for 2023 in support of

9. The work itself

10. Autonomy and independence
in their jobs

Thus, we see that employees
across the spectrum seek good pay,
job security, clear communication
with their leaders and recognition of
job performance, among others, as
critical components of engagement
and satisfaction. Perhaps most telling
are the factors that were not strongly
connected to employee satisfaction
based on the SHRM survey:

* The organization’s commit-
ment to a green workplace

* Networking opportunities

* Career development opportuni-
ties

* Paid training and tuition reim-
bursement programs

* The organization’s commit-
ment to professional development

While NAPS does support em-
ployees having the opportunity to
improve their work lives through

Continued on page 6

Segnunl LELSL L]
BAlig ol

MNAPS FY22 DDF CASES BY TYPE (Excludes DCA Cases)

Tharhy

e Anesdsnce  Peformands Finasi

Sewual Misconduct includes verbal/physical harassment, refationships.
Falsification inchudes scans, TACS, Repons.

Thaft inchades unit reserve accountability, postal property.
‘Viplence in the work place indhudes werbal/physical altercations,

Attendance indudes fadure 1o be regular, tardiness, LWOR, AWOL
Performance includes failure to perform adsigned duties, follow instructions
Finance Includes unit resenve shortages, health benefits, salary over payment

MSPB rights for all EAS employees.
The last area of information is the
types of cases alleged by the USPS

against NAPS members and the break-
down of cases per NAPS area. These
slides speak for themselves.

MNAPS FY22 TOTAL MSPB CASES
BWin miloss ESetthed ®Withdrawn 8 Pending

Withdrawmn
o
L1z

NAPS FYZI TOTAL ELM 650 CASES
BWin ®Loss WSettled W Withdrawn = Pending

| Total £ 630 Cases | 7 |
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Jimmy Warden
Secretary/ Treasurer

My Favorite Time of Year

he holiday season is here! This always has been

my favorite time of the year. Despite the hectic

days working during peak season, I remember

seeing the happiness and satisfaction on cus-
tomers’ faces; assisting them in the lobby made it all
worthwhile.

This is the time of year when package volume soars
and postal employees are asked to meet monumental
demands and challenges. And you
meet those challenges year after
year. It is your dedication and com-
mitment that bring happiness and
joy to so many!

May this holiday season be
bright and the year ahead turn out
to be just right. Warmest wishes for
good health and happiness to you
and your family.

Membership—yes, you guessed
it! I cannot forget about member-
ship. I want to give you an update
on Resolution #9 passed at our 68th National Conven-
tion this past August in New Orleans. We are working
with the Postal Service to acknowledge using a mem-
ber’s Finance number where they are domiciled, plac-

ing them into that specific branch. The Postal Service
has been informed and is assessing what programming
is needed to accomplish this change.

We also are looking into using employee identifica-
tion numbers (EINs) instead of full Social Security num-
bers (SSNs) on 1187s. We still may need the last four
digits of SSNs for tracking purposes, but are trying to
get away from requiring the entire number. We are
working with the Postal Service on this initiative, as
well.

I want to sincerely thank those who are actively re-
cruiting new members. At our recent Executive Board
meeting in October, the Executive Board Postmaster
Committee committed to reach out to nonmember
postmasters and explain the benefits of belonging to
NAPS. Thanks to Committee Chair New York Area Vice
President Dee Perez and his committee members Mid-
east Area Vice President Tony Dallojacono, Texas Area
Vice President Pam Davis, MINK Area Vice President
Kelly McCartney and Michiana Area Vice President
Kevin Trayer.

As I keep stressing, increasing membership demon-
strates leadership. Happy holidays, everyone! Stay safe.

naps.jw@naps.org

The 10-Point Plan

Continued from page 5

promotion, we know that, in to-
day’s Postal Service, many employ-
ees no longer are seeking advance-
ment into management. Perhaps if
senior Postal Service leadership
took care of numbers 1 through 10
in the SHRM survey, there would
be more interest in career and pro-
fessional development.

As we know, the workforce has
changed. Employees want to be
talked to in a certain way, as well as
respected and treated with dignity.
They value quality of life outside
the workplace.

NAPS often reminds the Postal
Service that EAS employees are the
ones who ensure the mail moves

6 December 2022 / The Postal Supervisor

each day by making countless deci-
sions in the face of endless tele-
cons, harassment and layers of re-
dundant reports and reporting
requirements that hinder, rather
than facilitate, the movement of
America’s mail. We do all this, de-
spite what often seems like the
Postal Service’s efforts to get in our
way.

So, here’s my recommendation
after all the surveys have been re-
viewed:

* Pay our EAS employees fairly
by eliminating the PFP system.

* Let us do our jobs.

* Recognize our work.

* Talk to us with the respect we
deserve, yet rarely, if ever, receive.

How about alongside the 10-

year plan we have a 10-point plan
to improve how the USPS treats its
own managers, postmasters and su-
pervisors?

In fact, it already is laid out for
senior leadership right here in this
column! Do that and our custom-
ers, the American people, will reap
the benefits of an engaged and mo-
tivated EAS workforce.

Lastly, I wish each of you sin-
cere happy holidays, a merry
Christmas and a joyous New Year.
Thank you and God bless you for
all you do for NAPS, the Postal Ser-
vice and our nation.

naps.cm@naps.org



National Association of Postal Supervisors Membership Report

September 2022

3 Month Member Percentage by Area

m September ™ August wJuly

82%

7%

2%

67%

N " ! "

o I

Y@’ W ‘*@@@@”#@‘*@@ﬁ#
M ‘,f" ﬁs Eﬁ’ & ﬁaf’ f &
a@'\ & f d“lﬁ GP '»“’
&& 9‘? « ,s*”é & vﬁ& e
& vse& « i "s@ ““"
Regular Member Totals By Area September August
Area 2022 2022

Area 01 - New England Area 70% 68% 69%
Area 02 - New York Area 80% 78% 80%
Area 03 - Mideast Area 72% 71% 74%
Area 04 - Capitol Atlantic Area 76% 76% 7%
Area 05 - Pioneer Area 70% 70% 71%
Area 06 - Michiana Area 68% 68% 69%
Area 07 - lllini Area 70% 70% 71%
Area 08 - North Central Area 61% 60% 60%
Area 09 - Mink Area 60% 59% 60%
Area 10 - Southeast Area 65% 65% 66%
Area 11 - Central Gulf Area 62% 62% 62%
Area 12 - Cotton Belt Area 68% 67% 68%
Area 13 - Texas Area 68% 66% 67%
Area 14 - Northwest Area 70% 70% 70%
Area 15 - Rocky Mountain Area 64% 65% 65%
Area 16 - Pacific Area 71% 70% 71%
Total Regular Member % 70% 69% 70%

Total Regular Members 24,184 23,714

September August
NonMember Totals 2022 2022
otal NonMembers 10,359 10,548 10,046
Total NonMember % 30% 31% 30%

The Postal Supervisor / December 2022 7




‘Taking Care of Business’

dvocating for NAPS’

Legislative Priorities

he 2023 Legislative Training

Seminar will advance NAPS’

core legislative priorities: To
enact a fair and equitable consultative
process over EAS pay and benefits, leg-
islate an adverse action appeal process
that covers all EAS-level postal em-
ployees, ensure Congress fully exercis-
es its oversight responsibilities regard-
ing USPS operations and finances and
protect the earned retirement and
health benefits of current and future
NAPS retirees.

NAPS legislative advocates will
come to the U.S. Capitol at the dawn
of a newly sworn-in 118th Congress,
with many new legislators who need
to be educated about the Postal Ser-
vice and the issues important to the
employees who supervise and man-
age its operations. LTS offers one of
the most effective opportunities for
supervisors, managers and postmas-
ters to bring their message directly to
the ears of their elected representa-
tives.

1.
PRESEN

Ta .IJ.- -

_ PAST d

-
P
W W S

NAPS will equip LTS delegates
with the effective tools and essential
information to be successful citizen
lobbyists, conveying crucial informa-
tion to members of the House and
Senate on behalf of the almost
48,000 members of the EAS postal
workforce. Whether first-timers or
Washington veterans, LTS delegates
will benefit from engaging legislative
seminars, listening to key legislators
and delivering our message to Capi-
tol Hill on legislation that impacts
NAPS members and the U.S. Postal
Service.

A major component of LTS is to
become acclimated to the political
tone on Capitol Hill and how to best
use the different communication
channels on which our federal legis-
lators and their staff members rely.
Letters and phone calls are not
enough anymore.

The clear-cut message LTS dele-
gates will deliver is that the Postal
Service and its employees are integral

components of our nation’s essential
infrastructure. And, just as impor-
tantly, this fact cannot be obscured
by whatever is on Congress’ radar
screen at the time.

NAPS LTS delegates will urge leg-
islators to fortify the Postal Service
and ensure the mail, its employees,
its facilities and its properties are
well-protected. In addition, a univer-
sal, affordable, accessible and vital
Postal Service benefits all America.

Finally, NAPS LTS delegates will
be traveling to Washington at a
crucial time—just as the White
House and Congress will be tak-
ing up the Fiscal Year 2024 fed-
eral budget. Therefore, we will -_—
be fighting to protect our well- .
earned benefits and fight
budget-vultures who seek to
cut the benefits earned
by NAPS members.
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2023 LEQiSlati\le Tl'aillillg seminar Marriott Crystal Gateway

1700 Richmond Hwy

Rag iStrati on Informati on Arlington, VA 22208

Hotel Rates and
LTS registration closes on March 12, 2023 ¢ Hotel room block expires on March 16, 2023 Reservations

Delegates and guests attending
the 2023 LTS are responsible
for making their own lodging
reservations directly with the
Marriott Crystal Gateway Hotel.

To make a reservation, please
call the Marriott at 703-920-

Online registration for LTS will he available on Nov 27. More information will be
available on the NAPS website at naps.org.

LTS Registration Fee—$225

The 2023 LTS online registration fee is $225 if registration is submitted on or
before March 4. After March 4, the fee is $300. No LTS registrations or payments

will be accepted after March 12. 3930 of toll-free at 877-212-
No on-site registrations will be accepted. 5752. Reference the group’s

name: National Association of
Each official LTS registrant will receive an LTS confirmation receipt from NAPS Postal Supervisors. To reserve

Headquarters via email immediately after completing registration. If you registered for a room onling, go to www.naps.
LTS and did not receive your confirmation, contact NAPS Headquarters immediately. org. ’

Refund Requests The LTS single/double room
rate is $275, plus applicable
state and local taxes. Check-in
time is 3 p.m.; check-out, noon.

Substitutions The room block expires on

If you need to make a substitu- March 16, 2023. Reservations
tion of an LTS registrant, call NAPS made after that date may be at
Headquarters at 703-836-9660. All a higher room rate, if available
requests for LTS delegate substitu- . . sl
tions must be received no later than / x| To guarantee reservations, the
March 17. No substitutions will be ' ; . hotel must receive a deposit of
honored after March 17. On-site LTS . one night’s room rate and tax

substitutions will not be allowed. = ! by major credit card at the time
1 - of the reservation.

Cancellations must be received
at least 24 hours before arrival
or the deposit will be applied to
your credit card. The hotel con-
firmation is your responsibility.

NAPS Headquarters does not
confirm lodging reservations.

All refund requests must be submitted in writing and received at NAPS Head-
quarters on or before March 17. All approved refunds will be paid on approval.
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NAPS of Note

NAPS Questions Use
of ‘EAS Carry Survey’

On Oct. 20, NAPS President Ivan D. Butts
sent a letter to Bruce Nicholson, USPS Labor
Relations Policy Administration, regarding
the “EAS Carry Survey.” Butts reiterated the
issue of EAS employees carrying mail was dis-
cussed at the Nov. 22, 2021, consultative
meeting.

In response to NAPS' request that USPS
Headquarters issue directives that EAS em-
ployees may not be forced, coerced or other-
wise required to case route or deliver mail,
the USPS said:

“Non-bargaining employees only may be
permitted to perform bargaining-unit work
in emergency situations. (The exception is
for Level-18 post offices and part-time post
offices where 15 hours of bargaining-unit
work can be performed.)

“These emergency situations must be just
that—an emergency. The circumstance or cir-
cumstances must be unforeseen. If a facility,
installation or district is planning to schedule
anon-bargaining unit employee to perform
bargaining-unit work and because planning is
not an unforeseen circumstance and not an
emergency, it should be reported to District
Labor Relations or Human Resources immedi-
ately and escalated.”

Butts affirmed NAPS’ contention of a sec-
ondary issue regarding propetly recording
workhours and how it impacts budgets. Dep-
uty PMG Doug Tulino committed to address-
ing these issues at a June 2022 meeting.

NAPS is questioning why there is a need
for the EAS Carry Survey when there already
is a reporting system designed to capture
workhours transferred to another Labor Dis-
tribution Code. In his letter, Butts stressed,
“NAPS has stated and reaffirmed that the
USPS needs to use its established time-
recording process to accurately record the
workhours EAS employees are being man-
dated to perform craft work.”

10 December 2022 / The Postal Supervisor

Sen. Catherine Cortez Masto (D-NV) and
Reno Branch 249 President Raja Mostafa

Executive Vice President
Chuck Mulidore presented
newly elected Pioneer Area
Vice President Ed Laster
with his Executive Board
pin during the mid-October
board meeting.

Rep. Tammy Duckworth (D-IL) and Illinois
State Legislative rep Okie Okedina

President Joe Biden and Fort Lauder-
dale Branch 296 member Patti Lynn

Capitol-Atlantic Area Vice President
Troy Griffin, Rep. Kweisi Mfume (D-
MD), Maryland Legislative Chair Cheryl
Pulley and Baltimore Branch 42 Consti-
tution & Bylaws Chair William Neal.

James E. Parks Jr. NOVA District Branch 526
President Lloyd Cox and Rep. Hakeem Jeffries
(D-NY)



NAPS California State Branch 905 officers hosted a
NAPS booth at the USPS Southern California Ca-
reer Conference in Anaheim in October. The event
featured USPS district and Headquarters speakers,
as well as counseling on upward mobility and help
with eCareer and HERO submissions. The NAPS
officers invited nonmembers to join NAPS and
provided information to potential EAS employees,
letting them know that, once they are promoted,
they are encouraged to join NAPS.

From left: California State Branch 905 Area Vice President
Marques Ceaser, Secretary Stephnia Campbell, Area Vice
President Mariel Murillo and Legislative consultant Felicia
Pennington.

Brooklyn Plant Manager Tara Murray
was a guest speaker at Brooklyn
Branch 68’s meeting in October. From
left: Branch 68 members John Bu,
Frank Smith, Northeastern Region
Vice President Tommy Roma, Janet
Scantelbury, Murray and Walter
Deberry.

NAPS New York Area Vice President Dee Perez attended the installation for new
Jamaica, NY, Postmaster Dermot Tuohy. USPS Retail and Post Office Operations
Vice President Elvin Mercado (left) swore in Tuohy, accompanied by his wife
Manuela and mother-in-law Tina Kucic.

From left: New York Area Vice President Dee Perez, Ja-
maica Postmaster Dermot Tuohy and USPS Retail and
Post Office Operations Vice President Elvin Mercado.
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Views

from the Vice Presidents

Continuing Education Is Key

Robert “Bobby” Bock
Southeast Area Vice President

t’s hard to believe three months

already have passed since our

2022 National Convention and I
started in my new position represent-
ing NAPS Southeast Area
members. I have partici-
pated in local meetings in
the Florida panhandle and
Atlanta, where we ar-
ranged meetings with
USPS and NAPS branch
leadership. There was open
and frank dialogue that
addressed issues from both sides to
help develop solutions for NAPS
members and the Postal Service.

12 December 2022 / The Postal Supervisor

I also was invited to attend and
participate in the Gulf Atlantic Area’s
end-of-year meeting with USPS Area
Vice President Mark Dahlstrom and
his plant managers. They shared their
successes for the close of this fiscal
year and opportunities for improve-
ment in the new fiscal
year. It was a good oppor-
tunity for NAPS to collab-
orate with postal execu-
tives.

We just completed a
successful Southeast Area
training seminar in O1-
lando that broke all previ-
ous attendance records. We had a
presentation on NPA from Don Flak,
USPS executive director, Performance

Southeast Area Vice President Bobby Bock and Florida
Legislative Chair Ann Strickland

and Field Operations Support. Jamie
Brown, USPS program manager,
Wellness, discussed retirement issues.
The emphasis on timely and quality
training cannot be overstated. We
need to continue to educate our
branch leaders.

I attended the fall NAPS Execu-
tive Board meeting in mid-October.
We focused on increasing member-
ship—an issue close to my heart. We
must continue our efforts to increase
membership by reaching out to new
supervisors as they are promoted and
educate them on the benefits of
NAPS membership. We also need to
review the most recent nonmember
listings regularly provided to all local
branches for opportunities to sign

NAPS President Ivan D. Butts spoke
at the seminar.



new members.

Deputy Postmaster General Doug
Tulino addressed the board, stressing
the importance of two-way commu-
nication with our resident officers
and executive board. I spoke private-
ly with Tulino about a local issue, to
which he responded he would take
care of it.  also had the opportunity

to meet with senior fleet manage-
ment leaders who were in the area for
an important meeting.

We discussed support for the
Postal Employees’ Relief Fund (PERF),
especially postal employees in Florida
who were affected by Hurricane lan.
made a motion, which passed, for
NAPS to donate $25,000 to PERF to

support our fellow employees and
members in need.

I want to thank all the branch
presidents for welcoming me to my
new position. I am committed to
helping each branch provide profes-
sional representation, increase mo-
rale and grow our membership.

bocknapsseavp@aol.com

Welcome Postmasters and All EAS

Employees to the NAPS Family

Dee Perez
New York Area Vice President

appy “peak” holiday season,

everyone. And welcome to all

our brothers and sisters who
hold the title of postmaster. After so
many years, NAPS now
can represent postmasters
in pay and benefits in con-
sultations with the Postal
Service.

On NAPS’ website, you
can read this breaking
news item from February:

“In a landmark deci-
sion issued on Feb. 22,2022, the
United States Court of Appeals for the
District of Columbia recognized the
National Association of Postal Super-
visors as entitled to represent all Unit-
ed States Postal Service supervisors,
managerial personnel and postmas-
ters in consultation with the Postal
Service regarding compensation and
pay policies. The court held that
NAPS’ representation extends to vir-
tually all supervisory and managerial
personnel, regardless of whether the
Postal Service classifies them as Field,
Area or Headquarters employees.”

As postmasters continue to be
welcomed into the NAPS family,
NAPS is making a concerted effort to
communicate regularly with them
and asking them to bring more post-

masters into our family. We can
begin to grow our association, gain
more strength and have a louder
voice in all matters that concern su-
pervisors and postmasters.

But let’s not forget our roots. For
every postmaster, your first promo-
tion was becoming a su-
pervisor. Remember how
proud you were of this ac-
complishment? Every
high-level manager—you,
too—started as a supervi-
sor. Remember?

ﬁ ‘We now have one as-

sociation that truly repre-
sents all EAS employees in every form
and title under which they work. No
other postal management associa-
tion has mentored and developed
current and future leaders from the
beginning as NAPS has.

As chair of the NAPS Executive
Board Postmaster Committee, I and
my colleagues and committee mem-
bers—Tony Dallojacono, Mideast Area
vice president; Kevin Trayer, Michiana
Area vice president; Kelly McCartney,
MINK Area vice president; and Pam
Davis, Texas Area vice president— are a
very proactive, five-member group
committed to communicating con-
cerns, resolving issues and sharing in-
formation with the NAPS Convention
Postmaster Committee, led by Chair
Jimmy Salmon.

These members will share via
email all NAPS-related policy issues
and concerns and inform those who
work near them of the benefits of
being a NAPS family member. I am
committed to leading the effort to ef-
fect the continued growth of post-
master members.

Some serious concerns are com-
ing soon that will affect supervisors,
postmasters and managers. NAPS is
ready to address them all and sup-
port our EAS members at each level
and every turn. These issues include:

1. EAS employees delivering mail

2.5DC

3. Settlement of the NAPS lawsuit
with the Postal Service

May you all try and enjoy the up-
coming, stressful holiday season,
while dealing with the increasing
emphasis on the 6-9 play, the begin-
ning of Tour 2 delivery up time, Line
“H” responsibilities and Gembas
being done by people who never
managed an office or ran a floor.

Stay cool and do your job. Be the
professional you are expected to be.
Always take the high road and wish
everyone good cheer. Ho ho ho!

Do your part for membership. I
need everyone to sign a postmaster
monthly!

nyavpdee@aol.com
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Perspective

from the Immediate Past President

Delegate-at-Large Voting Delight

Brian J. Wagner
Immediate Past President

s we start the 2022 holiday sea-

son, I can’t believe it’s been

four months since our 68th
NAPS National Convention in New
Orleans. What I can be-
lieve is that our delega-
tion passed a constitu-
tional resolution to
ensure all active and as-
sociate dues-paying
members in good stand-
ing with NAPS Head-
quarters can have their
voices heard at future national con-
ventions. Here’s the scoop:

Since joining NAPS over 32 years
ago and before becoming a NAPS of-
ficer, I was encouraged to attend and
actively participate in various associ-
ation events. That participation in-
cluded having my voice heard during
a branch meeting, at a floor micro-
phone or through a voice vote on a
convention resolution.

When the officer’s torch was
passed to me 28 years ago—first as an
elected branch officer, then as a state
officer and, ultimately, as NAPS presi-
dent—it became my goal to encour-
age all NAPS members, just as I was
encouraged, to participate and pro-
vide input at all levels of our great as-
sociation.

Thanks to the 68th National Con-
vention delegation, a delegate-at-large
(DAL) resolution was passed. Resolu-
tion #12 gives all NAPS members, in-
cluding associate members-at-large
(MALs), an opportunity to officially
participate in the democratic process
of our association’s national conven-
tion business. Here’s how:
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Before passage of this resolution,
per National Convention rules, dele-
gates with credential cards shall be
admitted to the NAPS business ses-
sions. Delegates shall be seated in the
same area of the convention floor
and only registered delegates certi-
fied by their branches may
speak and vote on the con-
vention floor.

As noted in the voting
strength section of the con-
vention One Book, national
associate MALs did not
have a vote. Therefore,
without a delegate creden-
tial, an associate MAL was not al-
lowed to participate in NAPS’ demo-

o el

4

cratic process at a national
convention.

It’s easy to understand that any
dues-paying member in good stand-
ing may attend their respective
branch meetings. It’s also under-
standable that, due to various rea-
sons—whether financial or estab-
lished in a branch’s constitution and
bylaws—not all dues-paying mem-
bers may be selected to attend a na-
tional convention as a certified
branch delegate.

Unfortunately, that meant some
branch members interested in at-
tending could not attend unless their
branch signed a delegate credential.
Now, national associate MALs and
branch members not selected by
their local or state branch to be dele-
gates to a national convention have
another option to participate in offi-
cial NAPS national convention busi-
ness.

Specifically, convention delegates
voted in favor of adding a new Sec-
tion 5 to Article VII, “Elections,” to

the NAPS Constitution and Bylaws.
Section 5 reads:

“Effective after the 68th NAPS
National Convention, any member,
including Associate Members-at-
Large (MALs), who is in good stand-
ing with NAPS Headquarters and has
paid the respective national conven-
tion registration fee, may request a
Delegate-at-Large (DAL) credential to
the national convention from NAPS
Headquarters, which must be ap-
proved and signed by two resident
officers.

An approved DAL, with a paid
registration, will have access to the
national convention floor to vote on
official NAPS business by voice and
division vote only. The DAL will not
be affiliated with any local or state
branch. A registered and approved
DAL is eligible to receive a national
convention committee assignment.
A DAL is prohibited from participat-
ing in any roll call votes and from
collecting and/or casting any official
election ballot(s).”

I hope this new DAL designation
will provide an opportunity and en-
courage more members to attend fu-
ture national conventions so they
may become more involved in the
NAPS democratic process. And by
participating, they can positively
contribute to the future success of
NAPS with their votes.

Best wishes to you and your fami-
ly for a DAL (delightful and leisurely)
holiday season. Just to let you know,
my ice-cream-flavor-of-the-month
recommendation, peppermint stick,
has been certified DAL—delightful
and luscious.

brian4naps@aol.com
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Legbi,l A

Bob Levi
Director of Legislative &
Political Affairs

D uring the waning days of

the 2022 election campaigns and
at the launch of the 2022 holiday
mailing season, the U.S. Postal Inspec-
tion Service apparently broadcast a

Who’s Watching

the Mail Box?

missive that was picked up by many
news sources. It went viral and has
threatened to undermine further con-
fidence in the national mail system.

The media conveyed this postal
alert to many areas of the country.
The Inspection Service’s message
could have not have come at a worse
time and unintentionally may have
suppressed absentee voting by mail.

In late October, online, televised
and printed news media reported that
postal officials were cautioning Amer-
icans against using mail collection
boxes for depositing outgoing mail,
particularly in the afternoon (i.e.,
after the last mail pickup) and during
weekends. The bottom line is the In-
spection Service declared it was not
able to safeguard postal property, a
function for which it is tasked to do
under existing law.

The Postal Service’s capability to
protect mail, property and personnel
associated with our national postal
system is paramount and written in
statute. For many Americans, post of-
fices may not be conveniently located
or accessible and office hours have
been reduced. Mail collection boxes
fill the void.

The agency’s law enforcement
arm, the Postal Inspection Service, is

charged with, among other
functions, protecting the
security of postal employ-
ees, facilities and equip-
ment. This role is under-
scored by the fact crimes
against postal activities are enumerat-
ed under federal law.

Yet, for over two years, the postal
law enforcement agency has strived
to disengage from ensuring the
sanctity of the mail and protec-
tion of postal property and per-
sonnel unless the mail, property
and personnel are located with-
in the strict confines of a postal-
owned or -leased facility. Conse-
quently, mail, property and person-
nel beyond the defined borders of
such postal facilities are unprotected.
This purposeful retreat leaves mail
collection boxes as “soft targets” for
postal crime.

NAPS has been working side by
side with the Postal Police Officers As-
sociation, an affiliate of the Fraternal
Order of Police, to restore the full au-
thority of the postal police force to
protect, enforce and investigate all
crimes against mail and postal per-
sonnel and property. In the current
Congress, NAPS has supported legisla-
tion introduced by Reps. Andrew Gar-
barino (R-NY), Bill Pascrell (D-NJ) and
Eleanor Holmes Norton (D-DC) to
clarify that postal police protection of
mail, property and personnel is not at
the discretion of the Inspection Ser-
vice’s leadership—it’s part of the Post-
al Service’s core mission.

As readers may recall, in Septem-
ber, NAPS President Ivan D. Butts tes-
tified before the House Oversight and
Reform Subcommittee on Govern-
ment Operations. As part of his pres-
entation, he decried the two-year-old
jurisdictional restraints Postal Inspec-
tion Service leadership imposed on its
police officers.

NAPS Training
Calendar

Eastern Region Cabinet
Meeting

Jan. 12-15, 2023

Conducted by: Eastern Region VP Richard
Green, Mideast Area VP Tony Dallojacono,
Capitol-Atlantic Area VP Troy Griffin and Pi-
oneer Area VP Ed Laster.

Location: Tropicana Atlantic City, 2831
Boardwalk, Atlantic City, NJ 08401. To
make reservations, call 1-888-516-2215;
group name: National Association of Postal
Supervisors; group code: STO1PS3. For on-
line reservations: https://book.passkey.
com/go/STO1PS3.

Hotel Rate: Wednesday (Jan. 11) and
Thursday, $91; Friday, $152; Saturday and
Sunday, $209.

Registration Fee: $249, postmarked no
later than Nov. 15; $299 after Nov. 15.
Make checks payable to NAPS Headquar-
ters and mail to Richard Green, 7734 Ley-
land Cypress Ln., Quinton, VA 23142.

Training: Provided by NAPS resident offi-
cers and USPS officials.

lllini Area Training
April 27, 2022

In conjunction with the lllinois State
Convention

Conducted by: lllini Area VP Luz Moreno

Location: Fairfield by Marriott Chicago
Schaumburg, 700 National Parkway,
Schaumburg, IL 60173.

Hotel Rate: $119/king or double
Registration Fee: TBD

In addition, Butts advised the sub-
committee of how the agency appears
to have retaliated against NAPS
Branch 51 President Butch Maynard
for his support of legislation to restore
the protection of mail, personnel and
property. Now, in part, because of the
Postal Inspection Service’s ill-advised,
self-imposed policies, mail boxes are
left exposed and vulnerable.

And, as a consequence, the In-
spection Service felt the need to cau-
tion postal customers about using a
convenient and accessible means of
voting and depositing letters. NAPS
believes that postal customers and the
nation, as a whole, would be better
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served by vigorous and effective postal
law enforcement and property protec-
tion by restoring the authority already
afforded to the postal police force.

By the time you receive this issue
of The Postal Supervisor, we will have a
good idea of the composition of the
118th Congress, which convenes the
first week of January. Notwithstand-
ing which party holds the majority in
either or both houses, NAPS will have
its work cut out.

We should anticipate that the fed-
eral budget will play a prominent role
in congressional deliberations next
year. We also should expect that the
House and Senate committees with
jurisdiction over the Postal Service
will exercise their oversight functions
to evaluate implementation of the
Postal Service’s 10-year plan, aka “De-
livering for America.”

By the time you receive this maga-
zine, it is our hope President Biden
will have made his intentions clear
about the future governance of the
Postal Service through his nomina-
tions to the Postal Board of Governors
and Postal Regulatory Commission
(PRC). The terms of Govs. Donald
Moak and William Zollars expire on
Dec. 8; the terms of PRC Commis-
sioners Robert Taub and Mark Acton
expired in October.

All four may continue to serve as
“holdovers” through the confirma-
tion of a replacement or for one year
after their term expires, whichever
comes first. The President renominat-
ed former PRC Chair Robert Taub in
mid-September.

In the meantime, as you can view
in other sections of this issue, NAPS’
Legislative Training Seminar (LTS)
plans are well underway. So, as you
make plans for the holiday season,
also make plans to attend LTS, March
26-29. Have a joyous holiday season.

naps.rl@naps.org
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We All Can Help
Build Membership

October High-Five Club Members

Edili Acosta, Branch 216, PR
Susan Bartko, Branch 20, PA
Rafael Brathwaite, Branch 45, AL
John Bu, Branch 68, NY
Stacey Cannon, Branch 26, AL
Robert Daggs, Branch 131, MO
Henry De La Torre, Branch 274, CA
David DeNosky, Branch 255, IL
Jessie Gholston, Branch 545, MI
Vincent Ignoto, Branch 43, MA
Deborah Johnson, Branch 88, CA
Cheyenne Lindsey, Branch 119, MO
Derek Lothridge, Branch 96, ME
Patricia Nolan, Branch 146, FL
Renee Rafuse,* Branch 102, MA
Roxanne Robinson, Branch 531, MD
Dawn Rosenberry, Branch 376, AZ
Christy Schirching, Branch 27, NY
Jimmy Spruill, Branch 1, KY
Robert Wakefield,* Branch 32, Tennessee

*Signed 10+ new members in 90 days



NAPS Executive Board Directory

I
Resident Officers

The resident officers may be contacted at 1727
King St., Suite 400, Alexandria, VA 22314-2753;
(703) 836-9660; (703) 836-9665 (fax)

Ivan D. Butts
President
naps.ib@naps.org

Chuck Mulidore James “Jimmy”

Executive Vice Warden

President Secretary/Treasurer
¢ | naps.cm@naps.org naps.jw@naps.org

Regional Vice
Presidents

Central Regzon (Areas 6,7, 8 and 9)

; Craig O. Johnson
9305 N. Highland Ct., Kansas City,
MO 64155-3738; (816) 914-6061 (C)
craigj23@sbcglobal.net

Northeast Region (Areas 1 and 2, including all NJ,
except Branch 74)

Thomas Roma

385 Colon Ave., Staten Island, NY
10308-1417; (718) 605-0357 (H)

{ (917) 685-8282 (C)
troma927@cs.com

Southern Region (Areas 10, 11, 12 and 13)
y Jaime Elizondo Jr.

(832) 722-3737 (C)
sregionvp@aol.com

PO Box 1357, Houston, TX 77251-1357

Eastern Region (Areas 3—DE, PA and NJ Branch 74—4
and 5)

Richard L. Green Jr.

7734 Leyland Cypress Lane,

L | Quinton, VA 23141-1377

(804) 928-8261 (C)
rgreen151929@aol.com

Western Region (Areas 14, 15 and 16)

i Marilyn Walton
PO Box 103, Vacaville, CA 95696-0103
(707) 449-8223 (H)
marilynwalton@comcast.net

Area Vice
Presidents

3—Mideast Area (DE/NJ/PA)

Tony Dallojacono

PO Box 750, Jackson, NJ 08527-0750
| (973) 986-6402 (C); (732) 942-4675 (O)
h mideastareavp@gmail.com

6—Michiana Area (IN/MI)

Kevin Trayer

8943 E. DE Ave., Richland, MI
49083-9639

(269) 366-9810 (C)

8 kevintrayer@att.net

9—MINK Area (IA/KS/MO/NE)

Kelly McCartney

PO Box 442364, Lawrence, KS 66044
(785) 393-5266 (C)
minkareavp@gmail.com

12—Cotton Belt Area (AR/OK/TN)

Shri L. Green

4072 Royalcrest Dr.,
Memphis, TN 38115-6438
| (901) 362-5436 (H)

o (901) 482-1216 (C)
slbg@comcast.net

15— Rocky Mountain Area (AZ/CO/NV/NM/UT/WY)
Myrna Pashinski

21593 E. Layton Dr., Aurora, CO
80015-6781

(303) 931-1748 (C)
vprmatstate@aol.com

1—New England Area (CT, ME, MA, NH, RI, VT)
William “Bill” Austin

(203) 595-1714 (C)
nea.vp.naps@gmail.com

4—Capitol-Atlantic Area (DC/MD/NC/SC/VA)

Troy Griffin

1122 Rosanda Ct., Middle River, MD
21220-3025; (443) 506-6999 (C)
(410) 683-3704 (H)
troyg1970@live.com
napsavptroyg@outlook.com

7—Illini Area (IL)

Luz Moreno

625 Alhambra Ln., Hoffman Estates,
IL 60169-1907; (847) 884-7875 (H)
(773) 726-4357 (C)

B romonaps18@yahoo.com

10—Southeast Area (FL/GA)

Robert “Bobby” Bock

125 Kaywood Dr., Sanford, FL 32771
(407) 687-5707 (C)

o bocknapsseavp@aol.com

13— Texas Area (TX)
y Pamela D. Davis

3022 Hartsville Rd., Houston, TX

77051-4630

(713) 702-5023 (C)

| pdavistxavp@gmail.com

16—Pacific Area (CA, HI, Guam, American Samoa,
Saipan, Rota)
Chuck Lum

5965
(808) 227-5764 (C)
lump013@hawaii.rr.com

33 Crab Apple P1, Stamford, CT 06903

95-1222 Moea St., Mililani, HI 96789-

2—New York Area (NY/PR/VI)

Dioenis “Dee” Perez

262 Mallard Rd., Carle Place, NY 11514-
2022

(516) 503-2220 (C)

nyavpdee@aol.com

5—Pioneer Area (KY/OH/WV/Evansville, IN, Branch 55)
a Ed Laster Sr.

9721 Steinway Ave., Cleveland, OH
44104

(216) 965-3061 (C)
pioneervped@gmail.com

8—North Central Area (MN/ND/SD/WI)

= Dan Moone
10105 47th Ave. N, Minneapolis, MN
55442-2536
(612) 242-3133 (C)
dan_9999@msn.com

11—Central Gulf Area (AL/LA/MS)

Dwight Studdard

2188 Scenic Dr,, Birmingham, AL
| 35214-1839

| (205) 451-5186 (C)
dwightstuddard@yahoo.com

14—Northwest Area (AK/ID/MT/OR/WA)
John Valuet
4680 N. Maplestone Ave., Meridian, ID
83646-4928
| (208) 871-1904 (C)
j jvnwareavp@gmail.com

Immediate Past President

Brian J. Wagner

3917 West Cedar Hills Dr., Dunlap, IL
61525-9760

(309) 253-5353 (C)
brian4naps@aol.com



National Association of
Postal Supervisors

Constitution & Bylaws

Revised August 2022

Constitution

ARTICLE |
NAME

Section 1. The Association, organized September 7,
1908, shall be known as the National Association of Postal
Supervisors (NAPS).

Section 2. The National Association of Postal Supervi-
sors shall maintain offices in the locale in which the United
States Postal Service (USPS) Headquarters is located.

ARTICLE II
OBJECT

The object of the Association shall be to promote,
through appropriate and effective action, the welfare of its
members, and to cooperate with the USPS and other agencies
of the federal government in a continuing effort to improve
the service, to raise the standard of efficiency, and to widen
the field of opportunity for its members who make the Postal
Service or the federal government their life work.

ARTICLE Ill
MEMBERSHIP

Section 1. NAPS shall have three classes of members.
These classes of members shall be (1) active, (2) associate, (3)
honorary.

Section 2. Active Members

(a) Included are all supervisory/managerial and post-
master personnel who are not subject to collective bargaining
agreements under Chapter 12 of Title 39, US Code, and who
are employed in processing and distribution centers and facili-
ties, including but not limited to, Headquarters, area and dis-
trict offices; post offices; network distribution centers; and
other installation personnel.

(b) NAPS is not the representative of personnel em-
ployed as PCES installation heads, postal inspectors or other
PCES positions in USPS field facilities or at USPS Headquar-
ters.

Section 3. Associate Members

(a) Former active members who were active members
for at least 90 days prior to the date of their official postal re-
tirement are considered to be in good standing with the asso-
ciation at the time of retirement and may not be denied associ-
ate membership. Associate members may affiliate with a local
or state branch of their choice.

(b) Associate members shall be entitled to all the same

18 December 2022 / The Postal Supervisor

benefits granted active members.

(c) Associate members shall pay dues at the national or
branch level no less than an amount one-half the national per
capita tax, which will include a subscription to The Postal
Supervisor.

(d) Associate members who hold offices at the national
level shall pay the full share and same dues and assessments
as active members of their branches.

Section 4. Honorary Members

(a) Members of this Association who are in good stand-
ing at the time of retirement or promotion shall be entitled to
honorary membership.

(b) Honorary members shall not be required to pay
dues, and, except for attending meetings, shall not be eligible
for any of the benefits described in Section 3.

Section 5. Any employees eligible for active member-
ship, who are employed in an installation having a local
branch, or in an installation affiliated with a state branch, shall
be eligible for NAPS membership only by affiliation with said
local or state branch.

Any employees eligible for active membership who are
employed in an installation that is not affiliated with a local
branch shall become a member of the state branch. Where
there is no state branch, the applicants will become members
of a local branch within the state.

Section 6. A member’s place of residence does not
qualify as a criterion for requesting an exception to affiliate
with another branch. NAPS Headquarters shall accept re-
quests from members for branch affiliation exceptions in the
following situations:

a) When members are affected by Postal Service-initi-
ated consolidations, or

b) When a member’s office of physical domicile is dif-
ferent from his or her employing office (USPS Finance num-
ber of record).

In both cases, the member’s attendance and participa-
tion at branch meetings and activities would be hampered by
physical distance from their employing office. The member’s
current area vice president shall investigate written exception
requests and report said findings to NAPS Headquarters for
concurrence by at least two-thirds of the resident officers.

¢) When no local branch in a members’ home state is
located within 50 miles of their assigned work location.

d) When a Finance number change occurs with no
change in domicile as validated by PS Form 50 information in
blocks 35 and 36, the member will remain in their domicile
branch without requiring the submission of the Request for
Exception of Branch Affiliation.

Section 7. If an installation has been realigned to an
area outside the area of the present state, branches and/or state



branch members may affiliate with either state branch.

Section 8. The secretary of each local and state branch,
upon the addition of new members, shall immediately furnish
the Secretary/Treasurer with the original and a copy of Forms
1187 for members on dues withholding, and/or the names, ad-
dresses and social security numbers of direct pay and associ-
ate members. Branches shall notify the Secretary/Treasurer of
those direct pay and associate members that they wish to have
removed from their rolls for whatever reason.

NAPS membership shall be effective the date from
which a local, state or national officer signs and dates the
Form 1187, after the eligible person has signed and dated their
respective Form 1187. The effective date of membership can-
not be prior to the date signed by the respective local, state or
national officer.

Section 9. NAPS will not discriminate, for any reason,
against any eligible persons seeking membership in NAPS, or
any of its chartered branches, or in any action taken by the
Association or its members.

ARTICLE IV
ORGANIZATION

Section 1. A local branch is not a state branch, but rec-
ognized as a branch within the state in which it is located. A
local branch may not accept for membership current or eligible
active members who are in employing offices outside the local
branch’s respective state, unless there is no local branch in
their home state located within 50 miles of their assigned work
location, unless in accordance with Article III, Section 6.

Local branches may be established within the provi-
sions of this Constitution and Bylaws upon application by a
majority of, but not fewer than ten (10) members, to the presi-
dent of the existing NAPS branch and to the NAPS area vice
president, who shall review and forward the application to the
Secretary/Treasurer, who shall in turn issue a charter. An of-
fice would be limited to only one charter. (For purposes here,
the word “office” means those units that fall under the direct
dominance of an installation head and/or a PCES manag-
er-in-charge who reports to an area vice president or directly
to USPS Headquarters.)

Section 2. Local branches may likewise be formed
upon application of ten (10) or more members who constitute
a majority of each of two (2) or more post offices. Members
of other offices in the vicinity may affiliate with a local
branch by consent of the local branch, provided that the appli-
cation to affiliate shall be signed by a majority of members of
such office. The member’s current area vice president shall
investigate, confirm and approve the majority members’ re-
quest to affiliate with another local branch and report such
findings to NAPS Headquarters for final concurrence by at
least two-thirds of the resident officers.

Section 3.

(a) State branches may likewise be formed by applica-
tion of ten (10) or more members, or two (2) or more local
branches in a state, and when two (2) or more adjoining states
desire, if approved by a majority vote of members from each
state, they may affiliate to become a bi-state or tri-state

branch. A state may withdraw from a bi-state or tri-state
branch by a vote of the majority of the members of that state.

(b) Any chartered branch of a state branch that has been
realigned to an area outside the area of their present state may
affiliate with either state.

Section 4. Secretaries of chartered branches shall notify
the state secretary and Secretary/Treasurer of any changes in
the membership of said branch.

Section 5. The NAPS Headquarters office may dissolve
a chartered branch of the Association under the following
conditions and with the indicated consequences:

(a) The membership of the branch falls below the re-
quired minimum needed to charter a branch and stays below
that minimum for a period of six (6) months or more. The
members of the dissolved branch shall then be made members
of a local branch within the state, if no local branch exists
with the state, then the members will belong to the state
branch.

(b) The area vice president requests the dissolution of a
branch that has not had an elected or appointed officer for one
year or more and when, after contacting the members of said
branch, the area vice president has not been able to persuade
the membership to elect officers or merge with another
branch. The members of said branch will then be made (1)
members of the nearest local branch within their respective
state or (2) members of their respective state/bi-state branch
as members-at-large.

Section 6.

(a) The US and its possessions shall be divided into five
(5) regions to be known as Northeast, Eastern, Central, South-
ern and Western, each region to be represented by a National
Vice President. These five (5) regions are further defined as
the:

Northeast Region: New England Area, New York Area
and New Jersey, except Branch 74.

Eastern Region: Mideast Area (Delaware, Pennsylvania
and Branch 74 only), Capitol-Atlantic Area and Pioneer Area.

Central Region: Michiana Area, Illini Area, North Cen-
tral Area and MINK Area.

Southern Region: Southeast Area, Central Gulf Area,
Cotton Belt Area and Texas Area.

Western Region: Northwest Area, Rocky Mountain
Area and Pacific Area.

(b) The US and its possessions shall be subdivided into
sixteen (16) areas, each to be represented by an Area Vice
President. The areas are identified as follows:

New England Area: The states of Connecticut, Maine,
Massachusetts, New Hampshire, Rhode Island and Vermont.

New York Area: The state or territories of New York,
Puerto Rico and Virgin Islands.

Mideast Area: The states of Delaware, New Jersey and
Pennsylvania.

Capitol-Atlantic Area: District of Columbia and the
states of Maryland, North Carolina, South Carolina and Vir-
ginia.

Pioneer Area: The states of Kentucky, Ohio and West
Virginia, and Evansville, IN Branch 55.

Michiana Area: The states of Michigan and Indiana,
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except Evansville, IN, Branch 55.

Illini Area: The state of Illinois.

North Central Area: The states of Minnesota, North
Dakota, South Dakota and Wisconsin.

MINK Area: The states of Missouri, lowa, Nebraska
and Kansas.

Southeast Area: The states of Florida and Georgia.

Central Gulf Area: The states of Alabama, Louisiana
and Mississippi.

Cotton Belt Area: The states of Arkansas, Oklahoma
and Tennessee.

Texas Area: The state of Texas.

Northwest Area: The states of Alaska, Idaho, Montana,
Oregon and Washington.

Rocky Mountain Area: The states of Arizona, Colora-
do, Nevada, New Mexico, Utah and Wyoming.

Pacific Area: The states or territories of California,
Hawaii, American Samoa and Guam.

(c) Where regional boundaries divide a state, a propor-
tionate share of the votes will be allotted for electing national
vice presidents. The votes of a state branch will be prorated at
one-tenth for each member employed in the area.

ARTICLE V
MEETINGS

Section 1. National conventions of this Association
shall be held biennially during the month of August, Septem-
ber or October of each even-numbered year, the convention
site to be selected four (4) years in advance. If there is no ap-
plication from any city desiring the convention, or if the final
applicant remaining withdraws the invitation, the selection of
a convention city shall be made by the Executive Board.

Section 2. The Executive Board shall meet at least once
each year, and more frequently if conditions require. Such
meetings shall be held at the call of the President or by peti-
tion to the President, signed by at least twelve (12) Executive
Board members. A summation of the minutes of Executive
Board meetings shall be reported in subsequent issues of The
Postal Supervisor.

Section 3. A convention shall be called upon the writ-
ten request of twenty (20) percent of the chartered branches
filed with the Secretary/Treasurer ninety (90) days prior to the
proposed meeting. The Secretary/Treasurer shall give notice
of such call to all branches not later than ten (10) days after
such request.

ARTICLE VI
REPRESENTATION

Section 1. Votes of state and local branches in national
conventions shall be based on the average number of active
and associate members for whom the branch has paid dues
each pay period during the preceding biennial period, May 1
to April 30, between national conventions. Each branch shall
be entitled to one (1) vote for each ten (10) members, or
major fraction thereof, of the average paid membership during
the preceding biennial period. All branches shall be entitled
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to a minimum of one (1) vote.

Section 2. Any branch may be represented by one (1)
or more delegates, the vote to which the branch is entitled to
be prorated if necessary. A duly elected state delegate may be
authorized by his/her local branch to likewise represent said
local branch of which he/she must be a member.

Section 3. Any state branch without any members shall
have one (1) vote at the national convention to recognize the
entity of the state branch.

Section 4. Each Executive Board member shall have a
voice and vote in the national convention by virtue of his/her
office.

ARTICLE VI
ELECTIONS

Section 1.

(a) There shall be a President, Executive Vice President,
Secretary/Treasurer, five (5) National Vice Presidents and six-
teen (16) Area Vice Presidents.

(b) These officers, all of whom must be active or asso-
ciate members, shall hold office for the election period be-
tween biennial conventions, or until their successors are duly
elected or appointed under provisions of Article VII, Section
2, paragraph 6, unless ineligible under provisions of Article
II1, Section 2, provided that not more than one (1) member
from any one (1) local branch may hold any of these offices.

(c) NAPS Executive Board members shall relinquish
any offices they might hold in a state or local branch at the
time of their election or appointment to the Executive Board.

Section 2. On or before the afternoon of the next to
final day of the convention, the President shall appoint a Bal-
lot Committee of three (3) or more members, and declare the
convention open for the nomination of candidates for the vari-
ous offices.

President, Executive Vice President and Secretary/Trea-
surer shall be elected on a nationwide basis in accordance
with Article VI. Candidates for all other national and area vice
president positions shall be eligible for election to office only
if they are active or associate members of a branch within the
area or region served and shall be elected only by the votes of
the duly accredited delegates from the area or region served.

Each of the officers shall have equal voice and vote in
all Executive Board action.

The Ballot Committee shall assume full control of the
election. Before the opening of the morning session of the
final day, ballots shall be prepared containing the names of all
candidates for the various offices and the names of the cities
desiring the next convention. Where only one person is nomi-
nated for any office, and no eligibility considerations under
Section 1 (b) are involved, the convention may decide to
waive the balloting for such office and elect the nominee by
acclamation or otherwise.

The first order of business on the final day of the con-
vention shall be the distribution of the ballots to the accredited
delegates who shall deposit them in a ballot box provided by
the committee. Balloting shall close fifteen (15) minutes after
the roll call is completed.



The candidates receiving a majority of the votes cast
shall be declared elected in the order in which they are listed
in Section 1 (a). If there are more than two (2) candidates for
any office, or more than two (2) cities desiring the conven-
tion, and a majority vote is not obtained by a candidate or city,
a runoff election shall be held between the two (2) candidates,
or cities, receiving the greatest number of votes. If then, be-
cause of eligibility considerations under Section 1 (b), an oth-
erwise elected candidate shall be ineligible to serve, a new
election shall be conducted in such manner as shall be recom-
mended by the Ballot Committee to fill the vacancy thus oc-
curring. The newly elected officers shall assume their respec-
tive offices at the time of the closing gavel for the final
adjournment of the national convention and shall hold office
for their respective terms or until their successors are duly
elected or appointed. The city receiving a majority of the
votes cast shall be declared the next convention city.

In the event a runoff election is necessary in the case of
any office, or for the selection of the convention city, such
runoff election shall be made the first order of business fol-
lowing the noon recess on the final day of the convention, and
shall follow the procedure outlined in the fifth paragraph of
this section.

Section 3. Vacancies, other than that of the President,
occurring between conventions shall be filled by an interim
appointment by the President, subject to the approval of the
Executive Board, to serve until the next national convention.
National or Area Vice President vacancies must be filled after
consultation with the state presidents from the areas involved,
for their input before a final determination is made. National
or Area Vice President vacancies must be filled by a member
from the region or area in which the vacancy exists.

Section 4. A branch interested in hosting a national con-
vention in its city or geographic area shall express such interest
by contacting NAPS Headquarter in writing on or before Dec.
31 of the year prior of the selection of the convention city.
NAPS Headquarters handle the Request for Proposal (RFP) on
behalf of the local branch. NAPS Headquarters will confirm
the proposed host city meets NAPS’ convention criteria.

The convention criteria require that the assembly hall
where the general convention session will be hosted, along
with committee rooms and accommodations for delegates,
must be within walking distance and no more than one-quar-
ter mile from the front door of the main facility hosting the
general convention session. A sufficiently large block of
rooms must be available from the Friday before the conven-
tion through the Saturday following the convention. When the
Executive Board is satisfied that a convention is feasible
based on the results of the RFP, it shall report its findings to
the convention.

Nomination of cities desiring the convention shall fol-
low the nomination of officers. Any city that has not fulfilled
the requirements outlined in the preceding paragraph concern-
ing the written proposals shall not be eligible for nomination.
In the event no proposals are acceptable, the Executive Board
shall be empowered to select a city. Balloting on the conven-
tion city shall be conducted as provided in Section 2.

Should new construction or renovations prevent the

necessary rooms from being available, the Executive Board
shall attempt to relocate the convention to the city chosen run-
ner-up for that convention year.

Section 5. Effective after the 68th NAPS National Con-
vention, any member, including Associate Members-at-Large
(MALS), who are in good standing with NAPS Headquarters
and has paid the respective national convention registration
fee, may request a Delegate-at-Large (DAL) credential to the
National Convention from NAPS Headquarters, which must
be approved and signed by two resident officers.

An approved Delegate-at-Large (DAL), with a paid
registration, will have access to the national convention floor
to vote on official NAPS business by voice and division vote
only. The DAL will not be affiliated with any local or state
branch. A registered and approved DAL is eligible to receive
a national convention committee assignment. A DAL is pro-
hibited from participating in any roll call votes and from col-
lecting and/or casting any official election ballot(s).

ARTICLE Vil
EXECUTIVE BOARD

Section 1. The Executive Board shall consist of the
President, Executive Vice President, Secretary/Treasurer, five
(5) National Vice Presidents, sixteen (16) Area Vice Presi-
dents and the Immediate Past President, who shall serve for
not more than one (1) two-year term provided the Immediate
Past President continues to be an active or associate member
during such term.

Section 2. It shall be the duty of the Executive Board to
carry out the orders of NAPS and conduct all business of
NAPS during the interim of the conventions. The Executive
Board shall have the power to levy assessments upon the
membership. The Executive Board shall have the power to
authorize necessary expenditures, and to draw vouchers for
them upon the treasury. The Executive Board shall provide
for the editing and publishing of a written communication,
known as The Postal Supervisor, as appropriate to every
NAPS member. The expenses of the Executive Board mem-
bers in attendance at Board meetings and at the national con-
vention shall be paid by NAPS.

The Executive Board shall not assume any financial ob-
ligation in staging a national convention that is in excess of
the amount reported available by the Secretary/Treasurer for
that convention. At the conclusion of each convention, any
money not used for the convention shall be transferred to the
general fund.

Section 3. There shall be such other committees ap-
pointed by the President as may be authorized by the Associa-
tion or Executive Board. Members called for service on na-
tional committees (other than convention committees) shall
be paid at their regular daily rate of postal pay for the time
necessary to serve on these committees, plus per diem allow-
ance as authorized by the Executive Board.

Section 4. If a member of the Executive Board accepts
a detail to the US Postal Service Headquarters for a period of
six (6) months or more, the position shall be declared vacant
and the President shall appoint a replacement, subject to the
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approval of the Executive Board.

Section 5. There shall be no business or financial inter-
est on the part of any member of the Executive Board or its
agents which conflicts with their duty to the Association or its
members.

ARTICLE IX
PRESIDENT

Section 1. The President shall preside at all meetings of
this Association; shall call special meetings when ordered to
do so, according to Article V; shall appoint committees and
Sergeants-at-Arms; shall fill all vacancies which may occur,
subject to the approval of the Executive Board; shall decide
all questions of order (subject to an appeal to the convention);
shall enforce the laws and rules of the Association; shall ap-
prove/disapprove all vouchers drawn on the treasury, and
shall perform such other duties as pertain to the President’s
office. The President shall be a full-time paid officer of this
Association with headquarters at the national office.

Section 2. In the event of a permanent vacancy in the
office of the President, through death, resignation or perma-
nent disability, the Executive Vice President shall become the
President.

If for any reason the Executive Vice President shall not
be able to assume the duties of President, the Secretary/Trea-
surer shall assume the duties of the President. In the event the
Secretary/Treasurer shall not be able to do so, the Executive
Board shall meet and select a President, determined by two-
thirds vote.

ARTICLE X
EXECUTIVE VICE PRESIDENT

Section 1. The Executive Vice President shall serve in
the absence of the President.

Section 2. The Executive Vice President shall maintain
liaison with members of Congress and shall endeavor to have
bills introduced as mandated by national conventions.

Section 3. The Executive Vice President shall prepare
briefs and make oral testimony before committees in the
House of Representatives and Senate of the United States
when necessary to promote legislation of interest to NAPS.

Section 4. The Executive Vice President shall process
all resolutions.

Section 5. The Executive Vice President shall assume
such other duties and responsibilities as assigned by the Presi-
dent.

Section 6. The Executive Vice President shall be a full-
time paid officer of this Association with headquarters at the
national office.

ARTICLE XI
SECRETARY/TREASURER

Section 1. The Secretary/Treasurer shall keep an accu-
rate record of the meetings of the Association, including the
Executive Board; shall have charge of all correspondence;
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and, shall be the statistician of the Association.

Section 2. The Secretary/Treasurer shall be the custodi-
an of all funds of the Association. The Secretary/Treasurer
shall receive and record all funds for the Association, deposit
them in federally insured financial institutions and transfer
them to an operating and/or investment account. The Secre-
tary/Treasurer shall review all Association expenditures, fur-
nish quarterly financial reports and publish them in The Post-
al Supervisor. The Secretary/Treasurer shall be a permanent
Budget Committee member.

Section 3. The Secretary/Treasurer shall prepare for the
Credentials Committee at the national convention a list of all
state branches showing the number of votes that each one is
entitled to as shown on the Secretary/Treasurer’s roster, as
provided for in Article IV, Sections 1 and 4.

Section 4. The Secretary/Treasurer shall assume such
other duties and responsibilities as assigned by the President.

Section 5. The Secretary/Treasurer shall be a full-time
paid officer of this Association, with headquarters at the na-
tional office.

Section 6. The Secretary/Treasurer will ensure that The
Postal Supervisor magazine is published monthly, except
during National Convention years, when 11 issues of The
Postal Supervisor will be published, which will include a spe-
cial national convention issue.

ARTICLE XIlI
NATIONAL VICE PRESIDENTS AND
AREA VICE PRESIDENTS

Section 1. The five (5) National Vice Presidents, one
(1) from each region, shall co-chair the Membership Commit-
tee and shall assume such other duties and responsibilities as
assigned to them by the President.

Section 2. The National Vice Presidents shall coordi-
nate activities of the Area Vice Presidents and shall be the
chief liaison officers between the Association and the USPS
area office in the regions they represent.

Section 3. The sixteen (16) Area Vice Presidents shall
be responsible for membership, grievances and other prob-
lems of the members in their respective areas. They shall co-
ordinate the activities of the state and local branches and pro-
vide proper and adequate representation in all matters of
concern to the membership within their areas. They shall re-
port to their designated National Vice President.

ARTICLE XIII
DUES AND ASSESSMENTS

Section 1. The national dues (the national per capita tax)
of this Association shall be $91 per active member, per year,
effective January 1, 2005. Active members shall have the op-
tion of paying national dues by signing Form 1187, authoriz-
ing dues to be withheld from their paychecks bi-weekly, or by
paying a lump sum at intervals determined by their state or
local branches.

Section 2. For members who do not elect to have dues



withheld from their paychecks, the local and state branches
shall be responsible for collecting the dues of such members
using the direct pay method. Direct pay members shall pay
national dues to their branches at intervals determined by their
branch.

Direct pay members will be placed on the computerized
dues check-off print-out and the national per capita tax will be
deducted for such members from the money that is returned to
the branch.

Any branch having direct pay members must have suf-
ficient money returned to the branch monthly on the dues
check-off print-out to cover the monthly payment to be de-
ducted for such members. Any branch not having sufficient
money to cover the monthly payment to be deducted for its
direct pay members shall have its members’ monthly with-
holdings automatically raised to an amount no less than suffi-
cient to cover such dues.

Section 3. Payments of dues and per capita tax on
members in good standing who are called into active military
service shall be waived during such service and said members
shall be removed from the active roster until returned from
active duty and restored as active branch members. The Post-
al Supervisor will be mailed only upon receipt of the neces-
sary expenses thereof.

Section 4. Associate member national dues of the Asso-
ciation shall be one-half the national per capita tax. Associate
members shall pay national dues to their branches at intervals
determined by their local or state branches. Branches shall bill
their associate members at the determined intervals to keep
their membership records and dues current.

Associate members will be placed on the computerized
dues check-off print-out and the national per capita tax will be
deducted monthly for such members from the money that is
returned to the branch.

Any branch having associate members must have suffi-
cient money returned to the branch monthly on the dues
check-off print-out to cover the monthly payment to be de-
ducted for such members. Any branch not having sufficient
money to cover the monthly payment to be deducted for its
associate members shall have its members’ monthly withhold-
ings automatically raised to an amount no less than sufficient
to cover such dues.

Section 5. Local and state branches will be required to
pay the cost charged by the USPS, if any, for collecting dues
for those in the dues withholding program.

Section 6. Funds received from Postal Data Centers by
the Secretary/Treasurer will be processed by deducting one-
twenty-sixth of the annual per capita per pay period, the re-
mainder to be remitted to the branch secretaries monthly.

A list of the members from whom deductions are made
will be prepared and a copy sent to the respective branches.

Section 7. The amount of $14 of the annual per capita
of each dues-paying member shall be set aside for a subscrip-
tion to The Postal Supervisor.

The amount of $4.00 of the annual per capita of each
active and associate member shall be set aside for the Nation-
al Convention Fund to be administered by the Executive
Board.

The amount of $150,000.00 shall be allocated each fis-
cal year for the Education and Training Fund, to be adminis-
tered by the Executive Board.

The amount of $13 of the annual per capita of each ac-
tive member shall be set aside for the Disciplinary Defense
Fund (DDF), to be administered by the Executive Board.

Section 8. All branches are required to be on “Direct
Deposit” for receipt of dues withholding checks.

ARTICLE XIV
BRANCHES

Section 1. Branches shall set their own dues, fees and
assessments which shall be no less than the national per capita.

Section 2. Local or state branches may enact a constitu-
tion and bylaws not in conflict with the national Constitution
and Bylaws of the Association.

Section 3. Local branches shall hold at least two (2)
membership meetings per calendar year and state branches
shall hold at least one (1) meeting per calendar year.

Section 4. Each local and state branch must hold elec-
tions of officers at least once every two years to elect two or
more officers, with one officer being the president. Elected of-
ficers of a local branch must be members of that respective
branch. Elected officers of a state branch (i.e., state, bi-state,
or tri-state) must be members of the respective state branch or
a member affiliated with a local branch within that state (i.e.,
state, bi-state or tri-state). Branches should report a change in
branch officers to NAPS Headquarters within 30 days of any
said change with the submission of all the relevant meeting
minutes.

ARTICLE XV
REFERENDUM VOTE AND
AMENDMENTS

Section 1.

(a) Propositions or proposed amendments to this Con-
stitution may be submitted to referendum by the Executive
Board, or upon the request of twenty (20) percent of the local
and the state branches, provided the President and the Secre-
tary/Treasurer shall certify that such endorsement was by ref-
erendum in their respective branches.

(b) The Association in convention assembled may, by
majority vote, refer any resolution or amendment for referen-
dum vote.

(c) Propositions for referendum to be voted by the
membership shall be filed with the Secretary/Treasurer, who
will order them printed in the next issue of The Postal Super-
visor. Propositions or amendments shall be so stated that a
“yes” or “no” vote can be registered. No more than four (4)
pages of the succeeding two (2) issues in The Postal Supervi-
sor shall be devoted to arguments on both sides of the ques-
tion and space shall be divided evenly between the two (2)
sides.

The President shall appoint a Ballot Committee of no
fewer than three (3) members, composed of representatives of
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both sides of the issue. Immediately after the arguments are
concluded in The Postal Supervisor, the Ballot Committee
shall prepare and mail a ballot to each individual member of
this Association in good standing.

To ascertain the validity of the voter and to ensure se-
crecy of the ballot, the double-envelope system shall be used.
After marking the ballot, the voter shall place it in an inner
envelope which shall be plainly marked “ballot” and sealed
with no identifying marks. The outer envelope shall be ad-
dressed to the Ballot Committee. The voter shall sign the
outer envelope to permit checking his/her validity as a voter.
Unsigned outer envelopes will render the ballot invalid. The
outer envelope shall be addressed to the Ballot Committee at
National Headquarters, and shall have plainly indicated space
for signature and return card of the voter, who shall be in-
structed to sign his/her name and address as it appears on the
national roster to permit easy identification. Ballots must be
returned within sixty (60) days of the date of mailing.

At the expiration of the sixty-day period, the Ballot
Committee shall assemble at National Headquarters to tabu-
late the votes. Outer envelopes shall be checked against the
roster to ascertain the validity of the voter and inner envelopes
shall not be opened until the entire accumulation of outer en-
velopes have been stripped of their contents. The results of the
referendum shall be published in the next issue of The Postal
Supervisor. If a majority of the members voting favor the
amendment or the proposition, the same shall be operative on
the first day of the succeeding month, provided no referen-
dum shall be effective unless fifty (50) percent or more of the
members of NAPS shall have voted on the proposition.

(d) After the proposition or amendment has been placed
before the membership for referendum and vote, it shall not
again be submitted for referendum within a year.

Section 2.

(a) Constitutional amendments not printed in the con-
vention resolutions book must be read at one business session
prior to being discussed and acted upon at a second business
session.

A business session is defined as a meeting completed
by noon, or between noon and 6:00 p.m., or beginning after
6:00 p.m.

(b) This Constitution may be amended at any conven-
tion of the Association by a two-thirds vote of the delegates
present at the time the vote is taken, provided that if a roll call
vote be demanded, each vote shall be by branches and each
branch represented shall be empowered to cast the number of
votes to which it is entitled, regardless of the number of dele-
gates.

Any division of delegates of a branch shall be adjusted
by the President by allowing each delegate present to have the
prorated number of votes to which the delegate is entitled, un-
less it can be conclusively shown that such delegation is
bound by the instructions of such branch to vote as a unit.

This procedure shall also govern all roll call votes at the
national convention.
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Bylaws

ARTICLE |
QUORUM

In any convention of the Association, twenty-five (25)
branches duly represented shall constitute a quorum.

ARTICLE Il
ORDER OF BUSINESS

The following order of business shall be observed, un-
less varied by vote:

* Report of Credentials Committee;

¢ Roll Call of Executive Board members;

* Appointment of Committees;

* Report of Officers;

* Report of Committees;

¢ Unfinished Business;

¢ New Business;

* FElection of Officers and Convention City; and,

e Adjournment.

ARTICLE Il
PARLIAMENTARY PROCEDURE

Section 1. Robert’s Rules of Order Newly Revised
shall govern the proceedings of this Association except where
otherwise provided for by the Constitution and Bylaws or
rules adopted by the convention in session.

Section 2. The President shall appoint a parliamentari-
an at the opening session of each convention, and any set of
rules proposed shall be reproduced and distributed to the dele-
gates for study. No vote to approve or reject such rules shall
be taken until the Credentials Committee has made its initial
report of the convention voting strength.

ARTICLE IV
COMMITTEES

Section 1. The President shall appoint the following
committees for the convention: Credentials, Resolutions,
Audit, Rules and such other committees as deemed necessary.

Section 2. Prior to the convention, the President shall
appoint and direct to report to the convention city, prior to the
opening date, such committees as the President deems neces-
sary to expedite consideration and reports to the convention.
For such days in advance of the opening of the convention the
members of such committees shall be compensated at the
headquarters hotel single room rate plus taxes and fees. The
Executive Board shall determine the amount to be paid each
delegate for food based on the cost of living in the area where
the convention is being held, but not less than the Postal Ser-
vice per diem rate.

Section 3.

(a) The Sergeants-at-Arms shall be appointed by the



President at the opening of the convention.

(b) Their duties shall be to maintain order and to com-
pel the attendance of members at sessions when directed to do
so by the President.

ARTICLE V
BONDS

The President, Executive Vice President, Secretary/
Treasurer and all employees of the Association shall be bond-
ed in such sums as may be determined by the Executive
Board. Such bond shall be executed by a reputable surety
company and the premium shall be paid by the Association.

ARTICLE VI
CHARTER FEE

The charter fee for branches shall be $5 and shall ac-
company the application.

ARTICLE VII
NATIONAL CONVENTION
REGISTRATION FEE

The Executive Board shall establish and collect a na-
tional convention registration fee from delegates and visitors.

ARTICLE Vil
SALARIES

The salaries of the President, Executive Vice President
and Secretary/Treasurer are currently set as follows:

The salary of the President is currently $173,035.72 an-
nually.

The salary of the Executive Vice President is currently
$164,738.08 annually.

The salary of the Secretary/Treasurer is currently
$164,738.08 annually.

Salary and/or merit increases shall be automatically
granted at the same time as those granted supervisors by the
USPS on an annual basis or at whatever frequency is in use
by the Postal Service to compensate EAS employees.

Salary or merit increases for NAPS resident officers
shall be equal to the average national payout for active EAS
employees for the compensation program in use in the appli-
cable year for current and future years automatically at the
same time salary increases are provided to active EAS em-
ployees.

In the event EAS employees experience a pay freeze,
now or in the future, the resident officers’ salaries also will be
frozen in the same manner and for the same duration as active
EAS employees.

ARTICLE IX
DISCIPLINARY DEFENSE FUND

Section 1. NAPS is committed to representing its
membership in all areas, including adverse action. The Disci-
plinary Defense Fund (DDF) was established by the member-
ship, for the membership, to provide representation for NAPS
members in appealing adverse actions, RIFs and debt collec-
tion actions taken against them.

NAPS is a professional organization of supervisors and
managers (as opposed to a union). Under this classification,
NAPS is not obliged to defend each and every member, re-
gardless of the charges they may face. The integrity of NAPS,
both national and local, and the interests of the Postal Service
must be considered when receiving a request for DDF advo-
cacy.

Section 2. The DDF only is to be used for active and
associate members, including individuals who were members
in good standing at the time of retirement. To be eligible for
representation through the DDF, an active member must meet
the following criteria:

“(a) the active member must have signed an application
for NAPS membership sixty (60) days from the effective date
of promotion from the craft, or “(b) the active member must
have been a NAPS member no fewer than ninety (90) days
prior to the charge being issued, and “(c) any additional crite-
ria outlined in the ‘Disciplinary Defense Fund: Procedures
and Guidelines for Branch Presidents’ in the NAPS Officer
Training Manual.”

Section 3. The DDF shall be administered by the Exec-
utive Board.

Section 4. The NAPS resident officers shall review re-
quests for evidentiary expenses resulting from a member’s
DDF representation, and, when deemed necessary, authorize
payment in an amount not to exceed $1,000 above the nor-
mally authorized fees and expenses as outlined in “Disci-
plinary Defense Fund: Authorized DDF Provider” in the Offi-
cer Training Manual.

ARTICLE X
AMENDMENTS

These Bylaws may be amended by majority vote at any
national convention under the same voting procedure as pro-
vided for amendments to the Constitution.
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Make Contmlmtmg to SPAC a Habit:

Contributions via USPS
Payroll Deduction

To authorize your allotment online, you will need your
USPS employee ID number and PIN; if you do not know
your PIN, you will be able to obtain it at Step 3 below.

Go to https://liteblue.usps.gov to access PostalEASE.
Under Employee App-Quick Links, choose PostalEASE.
Click on “I agree.”

Enter your employee ID number and password.

Click on “Allotments/Payroll NTB.”

Click on “Continue.”

Click on “Allotments.”

©OQ00O0O0O00O0e

Enter Bank Routing Number (from worksheet below), enter
account number (see worksheet), enter account from
drop-down menu as “checking” and enter the amount of
your contribution.

© Click “Validate,” then “Submit.” Print a copy for your re-

cords.

AT LR g
To authorize your allotment by phone, call PostalEASE,
toll-free, at 1-877-477-3273 (1-877-4PS-EASE). You will
need your USPS employee ID number and PIN.

When prompted, select one for PostalEASE.

When prompted, enter your employee
ID number.

When prompted, please enter your
USPS PIN.

When prompted, press “2” for payroll options.
When prompted, press “1” for allotments.
When prompted, press “2” to continue.

Follow prompts to add a new allotment.

©O0000 0 00

Use the worksheet to give the appropriate information
to set up an allotment for SPAC.

PostalEASE Allotments/Net
to Bank Worksheet

On your next available allotment (you have three):

¢ Routing Number (nine digits): 121000248

¢ Financial Institution Name: Wells Fargo (this will
appear after you enter the routing number).

e Account Number (this is a 17-digit number that
starts with “772255555” and ends with your eight-
digit employee ID number);

772255555

(Example: 77225555512345678).

¢ Type of Account (drop-down menu): Checking

¢ Amount per Pay Period (please use the 0.00
format; the “$” is already included):




President’s Ultimate ($1,000+)

Sisco, Bret AK
Burton, Dawn AZ
Salmon, James AZ
Ayon, Celia CA
Benjamin, Evelyn CA
Boisvert, Michael CA
Campbell, Stephnia CA
Derden, Margaret CA
Gishi, Sharon CA
Jones, Marilyn CA
Meana, Frances CA
Nguyen, Nicole CA
Pennington, Felicia CA
Randle, Carol CA
Trevena, April CA

SPAC

Contribution
Form

Aggregate contributions made in a

calendar year correspond with these

donor levels:
$1,000—President’s Ultimate
$750—\/P Elite
$500—Secretary’s Roundtable
$250—Chairman’s Club

$100—Supporter

Current as of February 2019

Federal regulations prohibit SPAC
contributions by branch check or
branch credlit card.

Mail to:

SPAC

1727 KING ST STE 400
ALEXANDRIA VA 22314-2753

Walton, Marilyn CA Branch 77
Branch 435 Wong, John CA Branch 497
Branch 246 Kerns, John CcO Branch 141
Branch 246 Pashinski, Myrna CcoO Branch 65
Branch 88 Austin, William CT Branch 47
Branch 266 Cuadrado, Hector CT Branch 5
Branch 159 Douglas, Lisa CT Branch 5
Branch 159 Moss, Donalda DC Branch 135
Branch 39 Bock]Jr., Robert FL Branch 406
Branch 94 Lynn, Patti FL Branch 296
Branch 39 McHugh, James FL Branch 386
Branch 159 Mullins, Kym FL Branch 81
Branch 373 Ruckart, Kenneth FL Branch 386
Branch 39 Strickland, Ann FL Branch 146
Branch 39 Van Horn, Gail FL Branch 154
Branch 94 Williams, Carolyn FL Branch 146
Contribution Amount $ Branch #
Name
Home Address/PO Box
City State
ZIP+4 Date

Employee ID Number (EIN) or
Civil Service Annuitant (CSA) Number

Enclosed is my voluntary contribution to SPAC by one of the following methods:
[_1 Check or money order made payable to SPAC; do not send cash

[ Credit card (circle one):  Visa ~ American Express ~ MasterCard Discover
Card number e —
Security code (three- or four-digit number on back of card)
Card expiration date: ____ /
Signature (required for credit card charges)
[ In-Kind Donation (e.g., gift card, baseball tickets):

Describe gift Value

All contributions to the Supervisors' Political Action Committee (SPAC) are voluntary, have no bear-
ing on NAPS membership status and are unrelated to NAPS membership dues. There is no obliga-
tion to contribute to SPAC and no penalty for choosing not to contribute. Only NAPS members and
family members living in their households may contribute to SPAC. Contributions to SPAC are limit-
ed to $5,000 per individual in a calendar year. Contributions to SPAC are not tax-deductible.
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(Statistics reflect monies collected Jan. 1 to Oct. 31, 2022)

National Aggregate:
$259,698.29

Region Aggregate:

1. Western ... $63,285.20
2. Northeast ... $55,699.18
3. Eastern ... $51,386.94
4, Southern ... $51,024.09
5. Central $38,302.88

Area Aggregate:

1. Pacific $44,460.20
2. Capitol-Atlantic.... $30,945.10
3. Southeast $29,013.59
4. New York ... $28,160.18
5. Mideast ... ... $20,204.00
6. New England ....... $19,592.00
7. llini $12,658.50
8. Texas ... $11,858.00
9. Michiana.............. $11,023.00
10. Northwest $ 9,590.00
11. North Central..... $ 9,556.38
12. Rocky Mountain. $ 9,235.00
13. Pioneer $ 8,184.84
14. Cotton Belt $ 6,423.00
15. MINK $ 5,065.00
16. Central Gulf $ 3,729.50

State Aggregate:
1. California
2. New York
3. Florida ... $26,295.59
4. lllinois ....$12,658.50

....$11,858.00

$41,630.20
... $26,735.18

National Per Capita:
$10.18

Region Per Capita:
1. Northeast...

2. Western

3. Southern....

4. Central

5. Eastern

Area Per Capita

1. Pacific

2. Southeast

3. New England .
4. New York ...

5. llini

6. North Central
7. Capitol-Atlantic
8. Mideast

9. Northwest..

10. Michiana

11. Texas

12. Rocky Mountain
13. Cotton Belt
14. Pioneer

15. Central Gulf .
16. MINK

State Per Capita:
1. Maine

2. North Dakota .

3. Idaho

4. Alaska....

5. Hawaii ...

Drive for S

Members by Region:
1. Southern..

2. Eastern....

3. Western...

4. Central

5. Northeast

Aggregate by Region:

1. Western.
2. Southern
3. Eastern..
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Lum, Chuck

Lum, Laurie

Valuet, John
Coleman-Scruggs, Toni
Moreno, Luz
Winters, Michael
Foley, Paul

Murphy, Gregory
Amergian, Raymond
Lothridge, Derek
Rosario Jr., Arnold
Rosario, Tamara
Randall, C. Michelle
Shawn, Steve
Wileman, Dotty
Trayer, Kevin
Johnson, Craig
Weiand, Heather
Ayers-Cohen, Pamela
Dallojacono, Anthony
McKiernan, Michael
Amash, Joseph
Arroyo, Victor
Gawron, Dennis
Hughes, Thomas
Perez, Dioenis
Roma, Thomas
Warden, James
Mulidore, Chuck
Aglidian, Hans
Bartko, Susan

Butts, Ivan

Dickey, Azilee
Shoemaker, Justin
Austin, Jessie

Cox, Lloyd

Green Jr., Richard
Jackson, Alice

HI
HI
ID
IL
IL
IL
MA
MA
ME
ME
ME
ME
MD
MD
MD
MI
MO
ND
NJ
NJ
NJ
NY
NY
NY
NY
NY
NY
NY
OH
PA
PA
PA
sC
TN
TX
VA

VA
VA

October Contributors

President’s Ultimate ($1,000+)

Sisco, Bret
Derden, Margaret
Randle, Carol
Austin, William
Ruckart, Kenneth
Lum, Chuck
Valuet, John
Lothridge, Derek

AK
CA
CA
CT
FL
HI
ID
ME

Branch 214
Branch 214
Branch 915
Branch 493
Branch 489
Branch 255
Branch 120
Branch 102
Branch 96
Branch 96
Branch 96
Branch 96
Branch 531
Branch 403
Branch 923
Branch 142
Branch 36
Branch 937
Branch 79
Branch 568
Branch 74
Branch 83
Branch 85
Branch 27
Branch 100
Branch 202
Branch 68
Branch 100
Branch 133
Branch 35
Branch 20
Branch 355
Branch 225
Branch 165
Branch 122
Branch 526
Branch 98
Branch 526

Branch 435
Branch 39
Branch 39
Branch 47
Branch 386
Branch 214
Branch 915
Branch 96

Continued on page 31



National Association of Postal Supervisors

Louis M. Atkins

Presidential Student
Scholarships

Deadline: Dec. 31, 2022

he Louis M. Atkins

Presidential Student

Scholarships are
awarded to honor former Presi-
dent Louis Atkins and other for-
mer NAPS presidents for their
dedication to NAPS members
and their families. These scholar-

ships are sponsored solely by

Applications must be received
no later than Dec. 31, 2022. On-
line applications only will be ac-
cepted using the NAPS website.
Please go to www.naps.org under
the “Members” tab to apply for
the Louis M. Atkins Presidential
Student Scholarships, or go to

https://naps.org/Members-

NAPS.

Applicants for this scholarship must be the
children or grandchildren of a living NAPS mem-
ber, active or associate, at the time of drawing,
Furthermore, the children or grandchildren must
be attending or have been accepted by an accredit-
ed two- or four-year college or university.

NAPS will award five $1,000 Louis M.
Atkins Presidential Student Scholarships. One
winner will be randomly selected from each of the
NAPS regional areas: Northeast, Eastern, Central,

Southern and Western.

Scholarship.

Scholarship winners will be announced in Jan-
uary 2023. In addition, the scholarship winners
will be listed in the March 2023 issue of 7he
Postal Supervisor.

Members whose child or grandchild have
been awarded a Louis M. Atkins Presidential
Student Scholarship will receive a check, payable
to the college or university listed in the applica-
tion, in January 2023. Scholarships may be used to
pay expenses in the student’s current or following

semester.

Online applications only: https://naps.org/Members-Scholarship



The NAPS
Postmaster

Ride the Postmaster Coaster

Joe Bodary

recently took my grandsons to an

amusement park. The two young-

est ones, 6 and 7, just hit the 48-
inch mark to ride the big roller coast-

crunches, customer issues, employee
issues and missing one thing to han-
dle another while trying to balance
on that coaster. You must remember
to take a breath, relax and be pre-
pared for the next loop you are ap-

ers.  watched them go on proaching.

the rides; my days are over _— I often wrote down

for those big coasters. t on a piece of paper
When they got off, 1 #’ = : everything I had to do,

asked, “How was it?” They -?'* then crossed each item

responded, “Well, first it . off as I did it. I carried the
was going okay, then it - = leftovers to the next day,
started to climb slowly up- e added the new stuff and

hill. That was okay, too, be-

cause it was slow. Then it went over
the top and I was screaming because it
came down so fast I could hardly
breathe!

“Then it went over a few smaller
hills before I could catch my breath.
Then it smoothed out and it was
good, but then it started climbing
again. I was so nervous because I
knew what was going to happen, but
I was ready this time and it was fun
coming down. It was a great ride! I'm
getting back in line to go again.”

This sounded like a summary of
my postal career! First it was going
okay as I climbed the corporate lad-
der and became a supervisor. Then,
much to my surprise, many times,
things would be going great, but,
suddenly, I was hit with something I
didn’t know anything about, yet was
held accountable. I learned to accept
my mistake and take responsibility
for it. Then, I was prepared for the
next bump in my career, such as
climbing up to postmaster.

We all have those days, weeks or
even months when we only seem to
be going down—so many reports,
adding new reports all the time, time
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continued. I seemed to
catch my breath doing this and be-
came more productive.

But then you hit that corkscrew
turn, such as the OIG walking into
your office, requesting your key log,
but you don’t have it current as it
seemed less important than every-
thing else. Accept responsibility, cor-
rect the issue, add it to your list and
keep going.

Each hill seems to get smaller as
you develop into a professional, or-
ganized leader. When those big hills
suddenly pop up, you are prepared.
You take a deep breath and glide over.

Your employees look up to you for
direction. When they see you get up
and go back in line for the next coast-
er, they trust your leadership and feel
safe following your lead. December is
one of the tallest hills coming direct-
ly after election season—it’s a double
hit. Yet you handle both with ease as
you ride the coaster of postmaster.

Enjoy your holiday season; ride on!

jbod@aol.com

Joseph Bodary, Michigan State Board
corresponding secretary, is the retired
postmaster of Lincoln Park, ML

National Auxiliary
Executive Board

National Officers

Laurie D. Butts
President
(484) 988-0933; laurie.d.butts@comcast.net

Beverly Austin
Executive Vice President
(832) 326-1330; braustin50@gmail.com

Bonita R. Atkins
Secretary/Treasurer
(225) 933-9190; latkins326@aol.com

Regional Vice Presidents

Rick Hall
Eastern Region
(804) 621-3843; rhall43247@aol.com

Elly Soukey
Central Region
(612) 715-3559; elly@charter.net

Felecia Hill
Southern Region
(281) 686-3999; fah91@shcglobal.net

Patricia Jackson-Kelley

Western Region and Immediate
Past President

(818) 472-0409; geekell@aol.com

Area Vice Presidents

Cathy Towns
Mideast Area
(732) 646-1159

Skip Corley
Capitol-Atlantic Area
(336) 908-1859; skicor@ymail.com

Heather Hommerson
Michiana Area
(231) 343-4192; daveh.heatherh@yahoo.com

Linda Rendleman
IMini Area
(618) 697-3695; danrendleman@gmail.com

Mary Caruso
MINK Area
(402) 398-5544; carusorj@aol.com

Jane Finley
Southeast Area
(404) 403-3969; mjfarms100@aol.com

Willie Carter
Central Gulf Area
(205) 919-5645; wcwolf65@yahoo.com

Melva Seals
Texas Area
(713) 772-8769; melvaseals@sbcglobal.net

Jerry Eckert
Pacific Area
(714) 656-6139; jerrylee48@outlook.com

Region vacant: Northeast

Areas vacant: New England, New York, Pioneer,
North Central, Cotton Belt, Northwest, Rocky
Mountain.



from the National Auxiliary

Become a Member

Linda Rendleman
Illini Area Vice President

We were so pleased to have many
Auxiliary members attend the Na-
tional Convention this past August.
want to thank National Auxiliary
President Laurie D. Butts for reap-

We also were pleased to have 13
first-timers attend.

pointing me Illini Area An Auxiliary member
vice president. I also want to o is a spouse, family mem-
thank the Illinois State Aux- - ber or significant other of
iliary and my local Branch a supervisor in good
255 for their support. standing with NAPS. We

look forward to welcom-

‘ On the Move?

Have you moved or are planning a
move? Let NAPS know, too!

Keeping your mailing address cur-
rent at NAPS Headquarters helps us
keep The Postal Supervisor coming
to you without interruption and
avoid unnecessary “Address Service
Requested” charges.

Please let us know your new address
and its effective date as soon as you
know it. Address changes may be
mailed to NAPS at 1727 King St.,
Suite 400, Alexandria, VA 22314-
2753, or faxed to (703) 836-9665.

active members in the Rockford and

The main objective of
the Auxiliary is to support
NAPS and be there for the
members. We especially
help with legislative issues and raise

&

N\

ing new members.
Helen Reganti, past

National Auxiliary presi-

dent, 1978-1980, turned 100 on Nov.

Illinois State branches. Harry was a
NAPS national officer.

I hope this finds everyone well
and want to wish you a merry Christ-
mas and happy New Year!

money for SPAC. 6! Helen and her husband Harry were danrendleman@gmail.com
2022 SPAC Contributors Wesley, Nancy IL Branch 493
Continued from page 28 Berger, Ricky MD Branch 531
Shoemaker, Justin TN Branch 165 Kuiper, Bruce MN Branch 16
Cox, Lloyd VA Branch 526 Hill, Mildred MS Branch 199
Blakely, Kathy TN Branch 41
London, Geneva TN Branch 32
Gibson, Lelton CA Branch 88 Garcia, Mario TX Branch 288
McClinton, Velma CA Branch 39 Holley, Deborah VA Branch 526
Mooney, Dan MN Branch 16
Englerth, Scott NY Branch 11
Peters, Diana X Branch 122 Nash, Leon AL Branch 45
Summerfield,John CO Branch 65
Delucia, Keith FL Branch 386
Wittic, Eileen FL Branch 231 Donaldson, Gene FL Branch 577
Olson, Chad ND Branch 937 Goldstein, Diane FL Branch 156
Laster, Edward OH Branch 46 Long, Pamela FL Branch 577
Aldape, Pamela OR Branch 66 McCoy, Dustin FL Branch 577
Skjelstad, Aric OR Branch 66 Terry-McCloud, Lancia FL Branch 386
Hubbard, Jim VA Branch 22 Kindle, Delloria GA Branch 82
Clarke, Shirley LA Branch 73
Collen, Helen CT Branch 3 Gary, Robert NJ Branch 207
Wright, Marcellus DC Branch 135 Yuen, John NY Branch 100
Gucmeris, Algimantas FL Branch 420 Robinson, Andrea PA Branch 35
Murray, Donald FL Branch 93 Howard, Marsha X Branch 9
Quinlan, Robert FL Branch 154 Burdick, James WI Branch 213
Rendleman, Daniel IL Branch 255 Helleckson, Randy WI Branch 213
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Get a low Intro-rate
Visa® credit card

Apply for a NAPS Platinum Visa credit card today
and get a 0% introductory APR' for 12 months.
After the 12-month introductory period, your rate will
be 8.90% - 14.90% APR.

APPLY TODAY!

Scan this QR code with your smart phone, visit
our website at SignatureFCU.org/NAPS, or call
(800) 336.0284 ext. 684 for more information
and to apply.

YAPR = Annual Percentage Rate. 0% introductory offer applies to new applicants ony. Rates are set
by the Board of Directars and may change without notice; All lans are subjact 1o ¢redit approval

fSFCL charges the faliowing Visa fees: Visa Late Fee, Visa Overthe-Limit Fee, and Visa Return
Payment Fea_ Far the full st of fees SFOU charges, please visit SigratureFCLLorg/FeeSchadule

18 60-point monthly cap on strearming services applies 10 all points cards

Signature Federal Credit Union

(800) 336.0284 Federally Insured
Visa@signaturefcu.org by NCUA
SignatureFCU.org LENDER

FOLLOW US Membership eligibility required.

£ K3 [E / signatureFCU

More reasons to keep your
SFCU Visa Card at the top of
your wallet:

Mo annual fee, no balance transfer
fee, no cash advance fee, and no
foreign transaction fee®

No minimum finance charges

Earn 6 points per $1 spent on all
streaming services, and 1 point per
$1 spent on all other purchases®

Syncs to the MyCardRules app to
freeze and unfreeze your card, re-
ceive spending alert notifications,
and set international card controls

Mot a member of SFCU?
Open your account today at
SignatureFCU.org/JoinNow

é E FEDERAL CREDIT UNION

Everywhere You Are






