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August 13, 2020 AUG 17 2000

Mr. Brian J. Wagner Certified Mail Tracking Number:
President 7019 1640 0001 4464 6146
National Association of Postal Supervisors

1727 King Street, Suite 400

Alexandria, VA 22314-2753

Dear Brian:

As a matter of general interest, the Postal Service intends to pilot a Door Dock Management
System.

The subject pilot is intended to better understand the dock door management process and to
evaluate the ability to provide two-way communication between dock door personnel and the
mailer's driver. In addition, the information communicated will be used to predict the mailer's
driver arrival time and provide a dock door assignment in a timely manner. Informed
Visibility will be used to review the inbound trucks and communicate the dock door
assignments.

The Door Dock Management System pilot will begin no sooner than August 31 at the
Philadelphia Processing and Distribution Center (P&DC) in Philadelphia, Pennsylvania and is
anticipated to last approximately three weeks.

Enclosed for your review is a copy of the Door Dock Standard Work Instructions.

Please contact April Cutchember at 240-321-4768 if you have any questions concerning this
matter,

Sincerely,

Rickey R. Dean
Manager
Contract Administration (APWU)
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Dock Door Expeditor IV Inbound Drop Shipments — 2 Page Handout (Front 1)

Step 1: Login to Informed Visibility Website

Step 2: Navigate to Inbound Drop Shipments
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Dock Door Expeditor IV Inbound Drop Shipments — 2 Page Handout (Back 1)

Step 6: View Current Location of Enroute Appointment
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Step 8: Select Appointment Start Time Assignment
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Dock Door Expeditor IV Inbound Drop Shipments — 2 Page Handout (Front 2)

Step 10: Make Assignment

1 Once Appt Start Time and Dock

Door have been selected, click

. [+ Aj S Ti Dock Di Make Assigned Assign Confirmed i
Mailer Name Appt ID m,”wn__u.__m m.m”._...on_ ro.“ﬁ”w ﬂﬂwmuﬂﬂ-:ﬂp >wum_wn:_._”.¢_...1«= >mm_nu_.._.=o:_ mmmw ._._am aqzzw__a_. Make >mm_m33m3ﬂ button.
i o —— | *Notice: Your ACE ID will display as the
Communcatons sa 125320887 Z00es ozos oo BIET  [ERSNAGON nssignment [ A user who made the assignment along
with the time the assignment was
made.
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*Notice: Field will display Assigned until
the mailer has confirmed the
assignment. You can update the
assignments up until the mailer has
confirmed the assignment.

Appointment Status Key

Appointment Status

Icon Description

Icon

Status Description

Scheduled Red Square - When appt is scheduled with no actions associated to appt
Enroute Purple Hexagon &5 | When appt first recieves GPS data

Enroute - Assigned Purple Hexagon $ When future appt assignment is made by Dock Personnel
Enroute - Confirmed Purple Hexagon @ When mailer confirms future appt assignment

Arrived Green Circle When appt arrives at destination facility

Unloading Upside-down Yellow Triangle When first unload is performed on appt

Closed Blue Diamond @W When Dock Personnel have closed appt

Canceled/No Show/Rejected

Black X

When appt is canceled, no actions for > 24 hours (No Show), or rejected




