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UNITED STATES

POSTAL SERVICE= NATIONAL PERFORMANCE ASSESSMENT = - Page 1
Report Card Detail - MAR FY2023 Year-to-date Z s - HQ CCBSO
Performance Indicator Goal  Achieved Celi Allccated ‘Weighted Funcianal Effectiveness Braakdown Gaal  Achisved Cell Allozatad Weightad
Value Weight FRating Value ‘Weight Rating
Controllable Incorme 0.580 -0.73 3 =x e = 0.2700 Shipping ard Packige Services Rev % Plan 0.0% 145 5ox 0% = 2.0000
Total Revenus Bh to Plan 0.0 D42 4 x T% = 0.2a00 Shipping and Fackage Services Vol 5 Plan 0.0% 162 B x a0 = 2.4000
Total Cperating Expense (TOE} 0.00 205 3 x e = D.2102 FE Scare Average 5.00 5.00 5 % 0% = 1.0000
Functiunal Effectiveness HQ CCBSO 5 0% e = 2.0003 Functianal Effactiveness HY CCBSO L
Market Daminant Comgposile 93.00 4267 4 x 4% = D.1600
Campalitive Composile 95.73 95.47 4 X e = D.2003
Scanning Visibility 97.16 96.52 4 % 4% = 0.1602
Customer Experience - Delivery an.64 7504 3
Customer Exparience - C36D Rale 4a0.05 40,53 5
Customer Experience - C360 Imp 5.00 813 5
Cusiomer Exparience - BSN 9R.00 ARG 10
Customer Experience - BMEU 96.29 96.62 9
Customar Experience - POS 8746 86,34 4
Custamer Experience - CCC G8.5 94,42 1a
Customer Experience - USPS.com 1341 72.44 4
Customar Exparience Index 4.50 6.20 i x 558% = 0.3302
Total Aocidents Rale 1335 1283 3
Total Accidants Imp -10.00 =1 1
Total Accidants Avy 5 % BE% = 0.2750
Empliyes Avallability Fae 97 52 067 1
Employee Availability Imn 0.80 109 g
_Employee Availability Awg 5.00 5.00 5
Employee Separation Rate 6,00 11.31 2
Grievanzs - S1ep 150 0.00 1
Grigvangse - Case Pending 0.00 TE7 4
Grigvance - Cosl Reduciion 0.00 6.08 4
Grisvance Avg 5.00 B6.00 g
Employee Utilization 4 X 13 = 0.5203
NPA Composite Performance Sumrmiiry 441



UNITED STATES
FOSTAL

SERVICE« NATIONAL PERFORMANCE ASSESSMENT i Patgi-1
) Report Card Detail - MAR FY2023 Year-to-date i HQ CCMO
Performance Indicator Goal  Achieved Cell Allocated Weighted Functional Effectivaness Breakdown Goal  Achisvad Cell Allozated Vieightad
Value Weight Rating Value Weight Rating
Controliable Incurme 0.50 -0.73 3 x M = 0.2703 Annual Sales Closed 3% Plan 100,00 126.24 B x 0% = 4.0000
Tonal Revenue % o Flan n.ra D42 4 x % = D707 CX Resalution - €360 - Succeisiul Resolutian 9.2 4407 10
Total Operating Expenze (TOE) 0.00 205 3 x T = 0.2102 CX Rasolution - BSM - Answaered Claarly 48,60 49,30 B
Funstional Effectivensss HQ CCMOD T % e = 2.8000 C¥ Resolution - CCC - IVR £2.76 £8.47 &
Marker Daminant Comgposile 93,00 92,67 4 4% = D.1507 CX Reznlution - CCC - Live Agent 55,68 63,58 I
Campatitive Composile 95.75 9547 4 % e = 0.200% CX Razolution Campasica 5.00 o Tox % = 2.1000
Scanning Visibility a7.16 96.52 4 % e = 0.1500 MSSC OSAT Survey 50.0% 92.2¢ & x W = 1.2000
Cusiomer Experience - Dellvery ia0.62 7505 3 Funslional Effectiveness HQ CCMC 7
Cuslomar Expearience - C360 Rale 40.05 4063 5
Cusiomer Experience - C360 lmp 5.00 813 5
Customer Experlence - BSN 96.00 AB.BG iq
Cuslomer Exparience - BMEU 96.29 96.52 9
Customzr Exparience - POS 3746 36.34 4
Cusiomer Experience - CCC 68.63 2442 9
Customer Exparience - USPS.com 73.41 7244 4
Customer Experienice [nuex 4.50 G.20 LI bE® = 0.3300
Tital Accidents Rale 1335 1283 5
Total Accidents Imp -10.00 -LE3 1
Total Accidents Awy 5 % bR = 0.2750
Employes Avallability Fae 97.52 a0.67 3
Employee Availability 1ma 0.50 L g
Employee Availabil ity Awy 5.00 5.00 5
Employes Separation Rale -6.00 1131 2
Grigvanca - S1ep 150 0.00 1
Grievance - Case Pending 0.0 T.E7 A
Griegvange - Cosl Redusien 0.00 6.04 2
Grigvanca Avg 5.00 6.0 g
Empluyee Utilization 4 K 1 = 0.520%

NPA Camposile Performance Sumrmary 6.21



D . NATIONAL PERFORMANCE ASSESSMENT

Pa;;e i

Repart Card Detail - MAR FY2023 Year-to-date

Performance Indicator Goal  Achieved Cell Altocated ‘Weighted
Walue Weight Rating

Controllable Incurme 050 -0.73 3 x o = 0.2703

Tonal Resenue % o Flan n.0a D42 4 x T = 02800

Total Operating Expenze [TOE) D.00 205 ax e = D.2103

Funclional Effectivensss HQ CFO 5 5 5 x ams = 2.000%

Market Darmnant Comgosine 93.00 92.67 4 4% = 0.1607

Campatilive Composile 95.75 95.47 4 B = 0.2000

Scamning Visibility 97.16 96.62 4 X e = 0.1500

Cuglomer Experlence - Delivery an.54 7604 3

Cuslomar Exparience - C36D Rale an.05 40.83 3

Cuslomer Experience - C260 lmp 5.00 813 L]

Cusiomer Experience - BSN 9B.0a 9B .B5 1q

Cuslomar Experience - BMEU 96.29 96.82 9

Cusiomgr Experience - POS ar.46 36.34 4

Cusiomer Experience - CCC 60,63 2442 1Q

Cuslomer Exparience - USFS.com 73.41 7244 4

Custamsar Experience Inusx 4.50 6.20 g x 55k = 0.3300

Tolal Aocidants Rale 1225 1253 3.

Total Accidents Imp -10.00 -LE3 1

Total Accidents Awg . LEK = 0.2750

Employes Avallability Sae 92.52 an.67 k]

Employee Availability 1ma _DED Ly 4

Employee Availability Awy 5.00 5.00 5

Employee Separation Rate -6.00 1131 2

Grigvance - S1ep 150 0.00 1]

Grievance - Case Pending 0.0 T.67 4

Grigviangs - Cosl Aelucten 0.0o 6,00 4

Grigvanza Avi 5.00 B.00 g

Employee Utilization 1 x i = 0.5203

NPA Camposile Performance Sumrmiry 4.41

HQCFO



UNITED STATES
POSTAL SERV/

a NATIONAL PERFORMANCE ASSESSMENT Page 1
Report Card Detail - MAR FY2023 Year-to-date HQ CHRO
Performance Indicator Gorl  Achieved Cell Allecated ‘Weighted Furctional Effectiveness Bregkdoan Gaal  Achieved Cell Allozatat Vezightad
Value Weight Rating Value Weight Rating
Controllable Incorme 0.50 -0.73 3 x 0% = 0.2703 Onboording Achiewemen Rate -15.0% -3447 § x 5% = 2.2500
Total Revenuie & [ Plan D.0a D42 4 T = 0.7a07 EEQ Forrals Per 100 Employess vs SPLY 0.95 103 2 x 5% = 05000
Total Operating Expenze [TOE) 0.00 205 3 x T = 0.2100 Emplayes Utilizalion - CHRO 5.00 400 4 4 0% = 20000
Functivnal Effectiveness HQ CHRO 5 % e = 2.0000 Functiznal Effectiveness HQ CHRQ s
Marker Darminant Compesile 93.00 92 67 4 49 = D.1&DJ
Campalitive Composile 95.13 95.47 4 3% M = 02003
Scamning Visibility 97.16 96.52 4 % e = 0.1500
Cusiomer Experience - Delivery an.e4a 7504 3
Cusiomar Exparience - C36D Rale 4n.0a 40.83 5
Cuslomer Experience - C260 lmp 5.00 813 g
Cugtomer Experlence - BSN 96,00 9B, Ba iq
Cuslomar Experience - BMEU 96.29 96,52 9
Cuslomar Experience - POS a7.46 36.34 4
Cusiomer Experience - CCC G0.E8 2442 19
Cuslomar Experience - USPS.com 73.41 72.44 4
Customear Experience Index 4.50 6.20 g % 5E% = 0.3300
Tonal Accidents Raie 1375 1283 5
Tolal Accidants Imp -10.00 -LE3 1
Total Accidents Awvg 5 X BE® = 0.2750
Employee Avallabilicy Sate 92.52 a0.67 3
Employee Availability 1ma 0.0 Ly L
Employee Availability Ay 500 5.00 5
Emploves Separatian Rale -6.00 1831 Fa
Grigvance - Siep 150 0.0 i}
Grievance - Case Pending 0.00 T.67 4
Grigvange - Casl Reducton 0.0a 604 4
Grigvanca Avg 5.00 6.0 ]
Employee Utilization 4 % 13 = 0.5200

NPA Campesite Performance Summary 441



JHOTaLsvice.  NATIONAL PERFORMANCE ASSESSMENT

Page 1

Report Card Detail - MAR FY2023 Year-to-date

Performance Indicator Goal  Achieved Cell Allocated ‘Weighted
Value Weight Fating

Controliable Incume 0.50 -0.73 K M = 0.2700

Toll Revenus & to Flan 0.0a 042 4 T% = D.7403

Total Cperating Expensze (TOE} 0.0d 20a i % ™ = D.2103

Functional Effectivensss HQ CIO 5 5 5 X A0 = 2.0000

Market Dominant Composite 93.00 42 67 4 x 4% = D.1600

Campalilive Composile 95.75 95.47 4 3 B = D.2003

Scanning Visibility 97.16 96.52 4 x % = 0.1600

Cusiomer Experience - Dellvery i0n.24 505 |

Cuslomer Experience - C36D Rale a0.05 40.63 E

Customer Experience - C360 Imp 5.00 813 ]

Cusiomer Experience - BSN 4B.0 9865 1q

Cuslomar Exparience - BMEU 96.29 96.52 g

Cuslomar Experience - POS 4746 86.34 4

Customer Experience - CCC 68,60 4,42 1

Cuslomar Experience - USP3.com ¥3.41 72,44 4

Customzr Exparience Inuex 4.50 6.20 L 55% = 0.3300

Total Accidents Rale 1375 1283 8

Total Accidants Imp -10.00 -LE3 1

Total Accidents Avy 5 x GEK = 0.2750

Employes Avallability Sane 9252 a0.67 3

Employee Availability 1ma D.50 1mg &

Employee Availability Avg 5.00 5.00 5

Employee Separatian Rate -6.00 11.31 2

Grisvancs - Siep L5 0.00 1a

Grievance - Case Pending 0.00 T.87 4

Grlevanes - Cost Retduction n.0q 6.0a 4

Grigvance Avg 5.0 B.00 g

Employee Utilization 4 % 13 = 0.5203

HQ CIO



UNITEDSTATES

POSTAL SERVICE= NATIONAL PERFORMANCE ASSESSMENT Page 1
Report Card Detail - MAR FY 2023 Year-to-date HQ CLOD
Performance Inticaior Goal  Achieved Cell Aliccated Weighted Furctional Effectiveness Braskdown Goal  Achieved Cell Allocatad Veeightar
Value Waight Rating Value ‘Weight Rating
Controliable Incorme 0.50 -0.73 3 x % 0.270% Surface Transporlation Trip Utilization £1.25 G122 T = 25% 1.7500
Toal Revenue 5 ta Flan 0.0a D42 4 x T% D.Zand Aar Metwork Matrix Unilizaton 35.1% B367 4
Total Cperating Expense (TOE) Do 205 i x T = 0.2100 Bypass Ulilization E6.00 E8.08 B
Funclional Effectiveness Lagislics 5 =x A0 2.0000 Air Melwork Ulilization 5.00 500 E » 5% 1.7500
Marker Damenant Comgaosine 93.00 92,67 4 x 4% D.1507 Trips on Time - Logistics B5.DO B0, 78 4 x 255 1.0000
Campetitive Composite 9L.8] 90.13 3 % 5 D.1300 Employes Separation Rate - Logistics -6.00 11.31 2 % 15% = 0.3000
Scamning Visibility 92.00 94.50 § x 4% 0.2403 Functional Effectivensss Logistics g
Cuslomer Experlence - Delivery an.54 75,05 3
Customar Experience - C36D Rate 4005 40.83 5
Customer Experience - C360 Imp 5.00 813 5
Customer Experience - BSN AB.00 9B.Ea 10
Customar Experience - BMEU 96.29 96.52 g
Customer Experience - PO3S a7 46 86.24 4
Customer Experience - CCC 59.6H 2242 10
Customar Exparience - USP3.com 73.41 72.44 4
Customer Experienice Inuex 4.50 6.20 L 5.6% 0.3303
Total Aocidents Rale 1475 2157 a
Total Accidents Imp -10.0d 10.45 a
Total Accidants Avy 0 x 5,504 0.0003
Employes Avallability Rae 92.52 a0.67 E}
Employee Availability Imn D.Ed 19 g
Employee Availability Awy 5.00 5.00 5
Employes Separation Rate 6.00 1131 2
Grigvanca - Siep 150 0.00 1a
Grievance - Case Pending 0.00 787 4
Grievanes - Cosl Redusicn 0.00 6.0a 4
Grievanze Avg 5.00 6.0 g
Employee Utilization LI 13 0.5200
NPA Camposite Ferformance Summary 416



UNITED STATES

POSTAL SERVICE - NATIONAL PERFORMANCE ASSESSMENT Pige 1
Repart Card Detail - MAR FY2023 Year-to-date HQ CPDO
Performance Indicator Goal  Achieved Cell Allocated Weighted Functional Etfectivaness Breakdown Goal  Achieved Cell Allocatad \Weightag
Valug Waight Rating Value Weight Rating
Controllable Incorme 050 -0.73 3 x M = 0.2700 Operating Flan Precision 79.00 B5.03 g x 5% = 1.5000
Total Revenug 5 1a Flan 0.00 D42 4 x T = 02403 Efficlency Indlex 3 SPLY - P&EM 0.0 -0.81 4 x 5% = 1.0000
Total Cperating Expense [TOE} 0.0d 208 3 x T = D.2103 Four Walls Servica 98.00 U762 4
Funclional Effectiveness Processing & Maintenance 4 % A = 1.6003 Division Perfarmance 36.50 56,49 ]
Market Daminant Composie 93.00 92.67 a4 x 4% = 0.1603 Processing Indax 5.00 200 4 x a3 = 1.6000
Compalitive Composile 9L.50 90.13 K e = 0.1503 Employee Separalicn Rate - PAM -6.00 11.31 ] 10% = 0.2000
Scanning Visibility 93.25 9250 a4 x % = 0.1600 Functional Effectivenzss Pracessing & Maintenance a
Customer Experience - Delivery ap.e4 75.08 k|
Customar Exparience - C36D Rale a0.05 40.B3 3
Customer Experience - C360 lnp 5.00 6.13 ]
Customer Experience - BSN 98.00 9B.B5 10
Cusiomear Experience - BMEU 96.29 96.82 9
Customar Experience - POS 47.46 86.24 4
Cusinmer Experience - COC 59.60 8442 1q
Customer Experience - USP3.com 7341 7244 4
Customer Experience Index 4.50 6.20 i X 6E% = 0.3303
Towl Accidents Rale T.EQ T2 3
Total Accidants Imp -10.00 -3.49 2
Total Accidents Avg 5 % 5% = 0.2750
Employes Availabiliy Ram 9z 52 an.6? 3
Employee Availability Img 0.50 1L d
Employee Availability Avg 5.00 5.00 5
Employes Separation Rate 600 11.31 2
Grigvanca - S1ep 15 0.00 1a
Grievance - Caze Pending 0.0 1687 4
Grievanes - Cos1 Redhaztion 0.0 6.00 4
Grievanca Avg 500 6.0d ]
Employee Utitization 4 x i = 0.5200

NPA Campusite Ferformance Summary 3.05



= UNITED STATES

POSTAL SERVICE NATIONAL PERFORMANCE ASSESSMENT P 1
Report Card Detail - MAR FY2023 Year-to-date HQ CRDO
Performance Indicator Goal  Achieved Cell Aliccated ‘Weighted Functional Effectivaness Breakdown Goal  Achieved Cell Allpcatad VWeightad
Value Weight Rating Value Weight Rating
Cantroliable Income 0.50 -0.73 3 x o = 0.2700 F2DPH % SPLY 0.25 165 5 x 0% = 25000
Tonal Revenus B ta Plan D.0q D42 4 % T = D.200 CEVISOV Variance 85.00 8434 4
Total Cperating Expense [TOE} 0.00 205 I ™ = D.2103 CSWISOV Opporlunily % SPLY 19,98 42.95 B
Funglinal Effectivensss Retail and Delivery 5 =% ane = 20000 CWISoV 5 & & x W = 1.8000
Market Daminant Compasile 9300 92.67 4 % 4% = D0.1603 Employes Separalon Rate - H&D 6.00 1131 2 x 0 = 0.4000
Campalitive Composite 95.75 95.47 4 X S o= 0.2003 Functional ENfectivensss Retail and Deflvery 5
Scanning Visibility 99.30 90.13 3 = 4 = 0.120%
Cusiomer Experience - Dedivery an.54 75.05 i
Cuslomer Experience - C36D Rale 4005 4083 3
Customer Experience - C360 lmp 5.00 8.13 5
Cugsiomer Experience - BSN 9B.00 9B.B& 0
Cuslomer Experience - BMEU 96.29 96.82 9
Cuslomer Experience - POS 87.46 8634 4
Cuglomer Experlence - CCC 50.00 8442 10
Cuslomar Experience - USFS.com 7341 7244 4
Cusiomer Experience Index 4.50 6.20 § % bk = 0.3300
Total Accidents Rate 14.25 1445 2
Total Accidants Imp -10.00 -0.54 1
Total Accidents Awg 4 % 58K = 0.2200
Employes Avallability Sae 9z 52 an.e7? k|
Employee Availability Ima D.50 1, §
Employee Asailability Awg 5.00 5.00 5
Employes Saparation Rate -6.00 11.31 2
Grisvancs - $1ep 150 0.00 1]
Grievance - Case Peading 0.0d 187 4
Grievance - Cosl Redilion n.oa 6.08 4
Grievanca Avt) 5.0d 6.0 g
Employee Utilization 4 x 1% = 0.5200

NPA Composite Ferformance Summary 4.31



FOSTaL semvice.  -NATIONAL PERFORMANCE ASSESSMENT Page 1
Report Card Detail - MAR FY 2023 Year-to-date HQCTD
Performance Indicator Goal  Achieved Cell Aliocated Weighted Furctional Effecinvaness Breakdowm Gaal  Actisved Cell Allozatzd Vieighted
Value Weight Rating Value Weight Rating
Canroliable Income 050 -0.73 3 x o = 0.2700 Total Operating Expensz (TOE) - CTO 0.08 2,05 3 x 15% 0.4500
Total Revenie 5 o Plan 0.0d D42 4 T4 = 0.7800 Markeq Dorrirant Composite - CTO 53.00 5267 4 x 5% 1.0700
Total Operating Expensze [TOE} 0.0d 2.05 3 oz ™ = 0.2100 Competitive Composite - CTO 45.75 9547 4 u 5w = 1.4000
Functional Effectiveness H CTO 4 % 400 = 16002 Scanning Yisibility - CTO §7.16 96.02 4 x 25% 1.0000
Market Donnnant Composite 93.00 92 .67 4 x 4% = D.1aDJ Functional Effectiveness HQ CTQ 1
Campalilive Composile 95.715 95.47 4 e = 0.2003
Scanning Visibility 97.16 96.52 4 x 08 = 0.1600
Cusiomer Experience - Dellvery an.g4 75.04 3
Cuslomar Exparience - C36D Rale 40.05 40.83 3
Cuslomar Experience - C360 Imp 5.00 6.13 §
Cusiomer Experlence - BSN 9B.00 9B.Bh 1a
Cusiomer Experience - BMEU 96.29 96,52
Cuslomer Experience - POS av.46 36.34
Customer Experience - CCC G9.84 34,42 19
Customar Exparience - USPS . com 7341 72.44 4
Customer Exparience nuex 4.580 6.20 g X 5E% = 0.3300
Tonal Aocidents Rale 1375 1253 3
Total Accidents Imp -10.00 -LE3 1
Total Accidents Avg 5 % 55% = 0.2750
Employee Avallabiliny Rae 92 52 a0.67 3
Employee Availability 1ma 0.50 g ]
Employee Availability Awy 5.00 5.00 5
Employee Saparalion Rale -6.00 11.31 2
Grievance - S1ep 150 0.00 10
Grievange - Case Pending 0.00 T.E7 4
Grievanes - Cos1 Aeduchion D.0a 6.00 4
Grigvanca Avg 5.00 B.00 &
Employee Utilization a4 % 13% = 0.5203

NPA Camposite Performance Sumrmary 4.01



oy UNITED STATES

POSTAL SERVICE= NATIONAL PERFORMANCE ASSESSMENT Page 1
Repart Card Detail - MAR FY2023 Year-to-date HQ Fleet Management
Performance Indicator Goal  Achieved Cell Aliccated Weiphted Functional Effectrvaness Breakdown Gaal  Achieved Cell Allozatad Weightad
Value Weight Rating Value Weight Rating
Controllable Ingome 050 073 3 = 9 = 0.2700 Parcert PAs Dalinquent 400 6.74 4 x 0% = 1.6500
Tolak Revenug % @ Flan D.0a D42 4 x T = D.Z2300 Vehicle Availatility 57.00 97.02 5 x a0 = 2.0000
Total Cperating Expense (TOE} 0.00 205 3 x ™ = D.Z103 Emplayes Separation Ratz - Fleet -6.00 11.31 2 ¥ 0% = 0.4000
Functional Effectivenzss Flaat a % s = 1.6000 Functional Effectivenass Eleet 4
Market Dominant Composile 93.00 9267 4 4% = D.1600
Campalitive Composite 95,13 95.47 4 2 5% 0,200
Scanning Visibility 96.30 9013 3 x 4 = 0.1200
Cusinmer Experlence - Delivery an.54 75,05 3
Cusiomer Experience - C360 Rale B R 4ADE3 3
Cuslomer Experience - C360 Imp 5.00 813 5
Cusiomer Experience - BN 98.00 9B B& 10
Cusiomer Experience - BMEU 96.29 96.52 9
Customzr Experience - POS 8746 36.24 4
Customer Experience - CCC 60.63 4,42 1
Cuslomear Exparience - USFS.com 73.41 7244 4
Cuslomar Experience Intex 4.50 6.20 § 684 = 0.3300
Tonak Accidants Rale 14.25 1445 A
Total Accidents Imp -10.0d0 -0.54 1
Tolal Accidents Awg 1 % BE% = 0.2200
Employes Avallability Rae a7 52 90,67 1
Employee Availability Ima D.50 109 ]
Employee Availability Avg 5.00 5.00 5
Employee Separation Rale -6.00 1131 2
Grigvance - Siep 150 0.00 1a
Grievance - Case Pending 0.00 T.87 4
Grigvange - Casl Redulaon 0.03 6.04 4
Grievanca Avg 5.00 500 g
Employee Utilization 4 % 1w = 0.5200
WP& Camposite Performance Surmrmiry 391



¥ UNITED STATES
POSTAL SERVICE=

NATIONAL PERFORMANCE ASSESSMENT

Page 1

Repart Card Detail - MAR FY2023 Year-to-date

Performance Indicator Goal Achieved Cell Allocated ‘Weaghted
Value Weight Rating

Controliable Incorme 0.5 -0.73 3 x o = 0.2700

Total Revenus B o Plan D.0a D42 4 x T = D.Zand

Total Cperating Expense [TOE) 0.00 205 K T = D.2100

Funcliznal Effectiveness HQ PMG 5 5 5 x s = 2.0000

Marker Dominant Composig 93.00 92.67 4 = 4% = D.16D%

Campalitive Comaosie 95.73 9547 4 3 B = 0.200%

Scanning Visibility 97.16 96.52 4 % 408 = 0.150%

Cusiomer Experlence - Dellvery ank4 75,05 1

Cuslomer Experience - CI6D Rale a0.05 40,63 5

Cuslomer Experience - C360 Imp 5.00 8.13 g

Cugiomer Experience - BSN 9B.00 BB 10

Cusiomer Experience - BMEU 96.29 96.82 k|

Customer Experience - POS 87.46 6.3 1

Cusiomer Experience - COC 69,6 24,42 14

Cuslomer Experience - USP3.com 7341 1244 4

Customer Experience Index 4.50 6.20 6 x bk = 0.3300

Totak Accldents Raie 1335 1283 3

Total Accidants Imp -10.00 -1.B3 1

Tolal Accidents Awvy 5 x 50% = 0.2757

Emploryee Avallabilicy Rae az .52 a0.67 3

Employee Availability Ima D50 il G

Employee Availability Awy 5.00 5.00 5

Employes Separation Rate -6.00 12.31 2

Grievanca - $iep LE0 0.0 1q

Grievance - Case Pending 0.00 787 4

Grievanee - Casl Redughen n.ra 6.0 4

Grievance Avg 5.00 b.0a ]

Employee Utilization A % 1% = 0.5200

NPA Composite PFerformance Summary 441

HQ PMG



