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LINITED STATES

POSTAL SERVICE= NATIONAL PERFORMANCE ASSESSMENT Pige 1
Report Card Detail - JAN FY2023 Year-to-date HQ CCBs0
Performance Indicator Goal  Achieved Cell Aliccated Weightzd Furctional Effectiveress Breakdoan Gaal  Achieved Cell Allocatat Weightan
Value Weight Rating Value ‘Weight Rating
Controllable Incorme 050 -0.13 a4 % o = 0.2603 Shipping ord Packige Services Rey % Plan 0.02 3.0% T ox alk = 2.8000
Tomal Revenue 5 10 Flan DL 0,05 B T = 0.203 Shapping ard Fackane Services Vol 5 Plan 0.0% 218 E x a0 = 24000
Toml Cperating Expenze (TOE) D.0d 2 2 3 T = 0.140% FE S2are Average 5.00 5.00 5 % 0% = 1.0000
Funcliunal Effectivensss HQ CCBSD L s = 24003 Functianal Effactivenes: HQ CCBSO E
Marker Daminant Compsile 93.00 49265 4 4% = D.1a607
Campalitive Composile g95.75 94,85 1 3 5 = 01504
Scanning Visibility 9716 96.76 3 = % = 0.1200
Customer Experience - Dellvery an.4 75.00 1
Customer Exparience - C36D Rale 0.5 40.33 E]
Customgr Experience - C360 Imp 5.00 6.57 5
Cusiomer Experience - BSN .00 9B.E0 10
Cusiomer Experience - BMEU 96.29 g7.0d 1
Customer Experience - POS 47.46 86.15 1
Cusinmear Experience - CCC 59.E9 8479 14
Customar Exparience - USPS.com 7341 73.14 4
Customsr Experience Inusx 4.50 6.10 § x o = 03300
Total Accidents Rale 1375 12,60 &
Totl Accidants Imp -10.0d -12.43 3
Total Accidents Awg i % b = 03302
Employee Avallability Sae 9252 an.pa 2
Employee Availability Ima 0.50 1.2 i
Employee Awailability Awy 6.00 4.00 4
Employes Separalion Rale -6.00 1112 2
Grigvanca - S1ep 150 D.0a 1
Grievance - Caze Pending 0.00 1713 3
Grigvanss - Cost Aelisacn D.00 -2.78 5
Grigvanca Avg 5.00 6.00 g
Employee Utilization a x 13% = 0.5203

NPA Compusite Ferformance Sunrniary 4.73
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POSTAL SERVICE = NATIONAL PERFORMANCE ASSESSMENT = =:
Report Card Detail - JAN FY2023 Year-to-date = — HQCCMOo

Performance Ingiciior Goal  Achieved Cell Alizcated Weighted Functional Effiectiveness Breakdoam Goal  Achizved Cell Allocatad Vezightad
Value ‘Weight Rating Value Weight Rating

Controliable Incorme 0.50 013 4 % M = 0.3503 Annual Sales Closed %0 Plan 100,00 133.66 g8 x 0% = 40000

Tolal Resenug 5 a Plan 0.9 D05 4 x % = 0.7300 CX Resnlution - CIG0 - Suceesshel Resolutian 21 43,64 1]

Total Cperating Expensze (TOE} 0.0 zZ0d 2 ™% = D.14D3 CX Razolulion - BSM - Answwered Claarly 48,60 49,34 B

Funclienal Effectiveness HQ CCMO 7 x A = 2.6000 CX Resolution - CCC - IVR 52,76 £7.02 1)

Markel Dominant Composine 93.00 92,65 4 % 4% = D.16D3 CX Remolution - CCC - Live Agent 55,68 6343 v

Compzlilive Composite 95,73 94.63 I 5 = D.15D3 CX Rezolution Campasitz 5.00 .00 T ¥ 0% = 2.1000

Scanning Vesibility 97.16 96.76 3 x 44 = 0.1203 MSSC OSAT Survey 80.02 F2.04 & x 0% = 1,2000

Customer Experience - Dellvery ap.6a 75.00 3 Funclional Effectiveness HG CCMG 7

Customar Experience - CI6D Rate 4n.05 40,35 5

Customer Exparience - 360 Imp 5.00 6.57 5

Cugtomer Experience - BSN 9B.00 9B.EQ 1q

Customer Experience - BMEU 96.29 gr.09 1d

Customgr Experience - POS 8746 86.15 4

Customer Experience - COC 68,6 24.79 10

Cuslomar Exparience - USPS.com 7341 73.16 4

Customer Experienicy Index 4.50 6.10 5 % 5B = 0.3300 i

Total Aocidents Rale 13.75 12.E0 ]

Total Accidents Imp -10.00 -12.45 3

Total Agsidents Awg i x LRk = 02303

Employes Avallability 3w 92 52 an.0a 2

Employee Availability Ima 0.50 L 4

Employee Awailability Awg G.00 4.00 4

Employee Separatian Rate 6,00 1112 2

Grigvanca - S1ep 150 0.00 1 .

Grievance - Caze Pending 0.00 1713 3

Grigvange - Casl Redusion n.oa 278 L

Grigvancs Avg 5.00 B.0d g

Employee Utitization 4 x 1 = 05203

NPA Compusite Performance Summary 519



B s . NATIONAL PERFORMANCE ASSESSMENT

Pagge 1

Repart Card Detail - JAN FY 2023 Year-to-date

Performance Indicator Goal  Achieved Cell Aligcated ‘Weighted
Value Waight Ratirg

Controliable Incorme 0.5 -0.13 1 % e = 0.3600

Total Resveanug % o Plan n.ca 0.05 EI T = 0.7407

Total Operating Expenze [TOE) 0.0d 209 2 x e = 0.1403

Funcliunal Effectivensss HQ CFO 5 5 I ¢ A = 2.0003

Market Darminant Compesie 93.00 92 64 a4 x 4% = 01600

Campatitive Composile 95.75 94,63 1 x S = 0.1307

Scanning Visibility a7.16 96.76 3 = que = 01200

Cusiomer Experience - Detivery an.s4 504 a

Cuslomer Experience - CI6D Rate 40.05 4033 ]

Cuslomer Experience - C360 Imp 5.00 6.97 5

Cusiomer Experience - BSN 49E.00 9B .50 ia

Customer Experience - BMEU 96.29 ar.09 1]

Cuslomer Experience - PO3 ara6 36.15 4

Cusiomer Experience - CCC G5.E8 24,74 10

Cuslomer Exparience - USPS.com 73.41 1316 4

Cuslomer Experience Index 4.50 6.10 LI LEk% = 0.3300

Toal Accidents Rare 1375 12.60 &

Total Accidants Imp . -10.00 -12.43 3 .

Total Accivents Awg 5 x SEK = 0.3302

Employes Avallability Fame 9252 a0.0d 2

Employee Availability Ima ) 0.50 L5 g

Employee Availability Avg 5.00 4.00 4

Employee Separation Rate .04 11.12 2

Grigvanza - Step 150 D00 13

Grievance - Caze Pending 0.00 17.13 3

Grievangs - Cosl Sedustien 0o 274 5

Grigvanta Avg 500 6.00 -]

Employee Utilization 4 % 13 = 0.5203

NPA Composite Ferformance Summary 4.3

HQ CFO



UNITED STATES

POSTAL SERVICE < NATIONAL PERFORMANCE ASSESSMENT e Page 1
Report Card Detail - JAN FY2023 Year-to-date | HQ CHRO
Performance Indicator Goal  Achieved Cell Allocated ‘Weighted Functional Effectivaness Brealdown Gaoal  Achieved Cell Allocatad Wezightap
Value Weight Rating Value Weight Rating
Controliable Income 0.50 -0.13 4 X 9 = 0.3500 Onboarding Achievement Rate -15.00 -10.67 10 = 5% = 2.5000
Total Resenug B 10 Flan D.0a -0.05 4 x T4 = D707 EEQ Forrnals Per 100 Emiplosyees ws SELY 055 1.03 3 x 5% = 0.7500
Total Cperating Expensze [TOE} 0.4 2.09 R 1 % = 0.14D3 Emplayes Utilizaticn - CHRO 5.00 403 4 x 0% = 2.0000
Funclianal Effectivenzss HQ CHRO 5 ame = 20000 Functional Effectiveness HQ CHRO 5
Markel Dormanant Conpesile 93.00 92,65 a ¥ 4% = 0.16D2
Campalitive Composite 95,75 94,85 1 5 = 0.15D3
Scanning Visibility 97.16 96.76 3 ox 4 = 01200
Cusiomer Experience - Dedivery 4D.54 hoa i
Customer Exparience - C36D Rale a0.05 40.35 5
Customer Experience - C360 Imp 5.00 G.67 5
Cusiomer Experience - RSN 9.0 BB 10
Customer Expearience - BMEU 96.29 gr.09 10
Cuslomer Experience - POS 4746 3615 ]
Customer Experence - CCC a5.69 a4, 1Q
Cusiomer Experience - USFS.com 73.41 73.15 4
Cuslomer Experience Index 4.80 6.10 i X 55% = 0.3307
Total Aocidents Rale 1275 12 B0 g
Total Accidants Imp -10.00 -12.43 3
Total Accidents Avg § x bE% = 0.3300
Employes Avallabilicy Sae 92.52 an.0a 2
Employee Availability Imp 0.50 L5 ]
Employee Availability Awg 5.00 4.00 4
Employee Separation Rate -6.00 1212 2
Grievancs - Siep 1 0.0 1
Srievance - Caze Pending 0.00 17.13 3
Grigvanes - Cost Redusiicn 0.0 274 Lt
Grigvanza Avg 5.00 6.00 g
Employee Utitization 4 X 1% = 0.5203

NPA Camposite Ferformance Surmmary 4.33
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Pig 1

Report Card Detail - JAN FY 2023 Year-to-date

Performance Indicaior Goal  Achieved Cell Allocated ‘Weighted
Value ‘Weight Ratirg
Controllable Income 0.50 -0.13 4 % o = 03600
Total Revenus 5 to Flan n.oa -0.05 4 x T = 0.7a00
Tolal Cperating Expensze (TOE) D.03 2. 2 'x ™ = D.1400
Functional Effectivensss HQ CIO 5 5 5 = ame = 2.0000
Market Darminani Comgosile 93.00 92 65 4 4% = 0.1607
Campalitive Composite 95715 9465 1oz g = 0.1500
Scanning Visibility 97.16 96.75 3 x e = 01200
Customer Experience - Delivery an.ga 75.08 a
Customer Experience - C36D Rate 4005 40.35 E]
Customar Experience - C360 Imp 5.00 G.57 5
Cugtomer Experience - BN B0 9B EQ 1q
Customar Exparience - BMEU 96.29 gv.09 10
Customar Experience - PO3 3748 36.15 ]
Cusiomer Experience - CCC 65.69 24.79 10
Cusiomear Experience - USPS.com 73.41 73.14 4
Customar Experienice Inuex 4.50 6.10 5 x 58K = 0.330%
Total Accidents Rate 1335 12.E0 a
Total Accidantz Imp -10.00 -12.43 5
Totol Accidents Avg i x 58K = 0.33070
Employes Avallability Sate 9z 52 4a0.0a 2
Employee Availability Ima 050 L.26 -
Employee Availability Awg 5.00 4.0 4
Employes Separation Rate -6.00 1112 2
Grievancsa - Step 150 0.00 1
Grievance - Case Pending 0.0 17.13 3
Griesvange - Cosl ReEdushon D.0a 27 5
Grievanta Avg 5.00 B.00 Ll
Employee Utifization 4 x 13 = 0.5200
NPA Composite Performance Summary 4.39

HQ CIO



g rostat semvice.  NATIONAL PERFORMANCE ASSESSMENT

POSTAL SERVICE Page 1
Report Card Detail - JAN FY 2023 Year-to-date HQ CLO
Performance Indicator Goal  Achieved Cell Aliccated Weighted Furciional Effectiveness Breakdown Gaal  Achisved Cell Allocatad Weightat
Value Weight Rating Value Weight Rating
Contraliable Incorre 0.50 -0.13 a4 x o = 0.3600 Surface Transoorlation Trip Utilization 5125 50.66 Tox 25% 1.7500
Tonal Revenue % ta Plan n.a 0.05 4 x T% = D.ZA00 A Network Matrix Utilization 3515 53.00 3
Total Cperating Expense [TOE) 0.0a 2.9 2 x T = 0.1403 Bypaszs Ulilization EG.00 Ba.20 7
Funglional Effectiveness Logislics 4 % amse = 16002 Adr Network Ulilization 5.00 400 1 = 3I5% 1.4000
Market Daminant Composite 9300 92 64 4 » 4% = D.1600 Trips on Time - Legpstics 85.00 79.44 3 x 5% 0,7500
Campatitive Composite 91.50 HB.84 2 Big = 0.1000 Employes Separatinn Rat2 - Logistics -6.00 11,12 2 % 15% = 0.3000
Scanning Visibility 92.00 94.25 i A% = 0.2400 Functional Effectivensss Logistics q
Cusiomer Exparience - Delivery an.ka 75.08 k|
Cuslomer Experience - CI6D Rale 0.5 40.35 ]
Cuslomer Experience - C360 Imp 5.00 G.97 5
Cusiomer Experience - RSN 9R.00 46 B 1a
Cuslomar Expzrience - BMEU 96.29 47.09 10
Customer Experienice - POS 87.46 36.15 A
Cugtomer Experience - CCC 50.E 34749 1Q
Cuslomear Exparience - USPS.com 7341 73.14 4
Cuslomer Experience Inuex 4.50 G.10 L 50 = 0.3300
Total Adcidents Rale 1475 2177 L]
Total Accidants Imp -10.03 13.64 Li}
Totul Accidents Avg J = 58 = 0.0007
Employes Avallabilicy Sae 92.52 an.oa 2
Employee Availability 1mg 0.50 L g
Employee Availability Awy 5.00 4.00 4
Employee Separatian Rate -6.00 11.12 2
Grigvancs - Step L.5d 0.0 19
Grievanze - Case Pending 0.0 17.13 3
Grieange - Cas! Reduslicn D.0A 27 5
Grigvanca Avg 5.00 B.00 g
Employee Utitization 4 3 1 = 0.5200

NPA Campusite Ferformance Summary 373



UNITEDSTATES

rostALservice.  NATIONAL PERFORMANCE ASSESSMENT Page 1
Report Card Detail - JAN FY2023 Year-to-date HQ CPDO
Performance Indicator Goal  Achieved Cell Altocated Weighted Functianal Effeclivaness Breakdoam Gaal  Achieved Cell Allocatad Veeightat
Value Weight Rating Value Weight Rating
Confroliable Income 0.50 -0.13 a % 9y = 0.3500 Operatirg Flan Precision 79.00 B5.07 G = 25% = 1.5000
Tonal Resentie % o Plan 0.00 D05 4 % T = D. D3 Efticiency Index 5 SPLY - P&M o.n: -0.03 4 x 5 = 1.0000
Total Cperating Expense (TOE} 0.0 2 2 T = D.14D2 Faur Walls Saryice 48.00 8743 3
Functional Effectivensss Provessing & Maintenance 4 % s = 1RO Division Performance §6.50 96,31 1
Market Damenant Compasite 493.00 92 64 4 % 49 = D.1503 Processing Indax 500 200 4 x 404 = 1.600D
Campalilive Composile 9150 #4884 2 B = D.1003 Employes Separalion Rata - P&M -6.00 1112 2 % 10% = 0.2000
Scanning Vizibility 9325 9250 4 % 4 = 0.1600 Functional Effectivena:s Pracessing & Maintenance 4
Cuglomer Experlence - Dilivery a0.54 75,00 i
Cuslomer Exparience - C36D Rate 40.05 40.33 -]
Customer Experience - C360 Imp 5.00 6.87 5
Cugtomer Experience - BSN 9600 aR.E1 10
Cuslomar Experience - BMEU 96.29 97.09 1
Cuslomer Experience - P03 a7.46 36.15 14
Cugimer Experience - CCC G5.63 2479 1ia
Cuslomar Experience - USFS.com 7341 73.14 4
Cuslomer Experience Invex 4.50 6.10 5 % L = 0.3300
Tolal Accidants Rate TEQ 683 3
Total Accidants Imp -10.04 -3.49 2
Total Accidants Avg 5 x 5% = 0,275
Employee Avallabiliny Rae 9252 an.oa 2
* Employee Availability Ima 0.50 1.76 g
Employee Awailability Avg 6.00 4.00 4
Employes Separalion Rate -6.00 1112 2
Grigvanca - S1ep 150 D.0a 1a
Grievance - Case Pending 0.00 17.13 3
Grievanes - Cosl Redhlicn 0L 2.7 3
Grisvance Avg 5.00 b.00 g
Employee Utilization 4 X 13 = 0.5200
WPA Camposite Ferformance Summary 30



UNITEDSTATES

POSTAL SERVICE- NATIONAL PERFORMARNCE ASSESSMENT Page 1
Report Card Detail - JAN FY2023 Year-to-date HQ CRDO
Performance Indicaior Goal  Achieved Cell Aliccated Weiphted Functional Effectiveress Breakdown Goal  Achieved Cell Allozatag \Weighted
Value Weight Rating Value Weighl Rating
Controliable Income 080 -0.13 4 X M = 0.3500 F2DPH % SPLY 0.25 0.10 4 S04 = 20200
Total Revenue % o Flan 0.0a D.0& 4 x ™% = D.zand CHVISOV Varsance 55.00 5161 4
Total Cperating Expense (TOE} D.od 209 2 3 e = D.14D% C5WISOV Opporlurity % SPLY 19.94 24.24 5
Funclignal Effectiveness Retail and Delivery a4 % ams = 16003 CSVIsSDV 5 & U3 I = 1.5000
Market Dominant Composile 93.00 9264 4 x 4% = 0.1600 Ermplayee Separalicn Rate - F&D &.00 1112 H W05 = 0.4000
Campzlitive Comaosile 95.75 94.85 1o e o= 0.1504 Functional Efectivensss Retail and Dellvery 4
Scanning Visibility 99.20 99.11 3 x 4% = 0.1202
Cusinmer Experience - Dellvery aD.54 7504 3
Cuslomer Experience - CI6D Rale 40.05 40.33 5
Customar Experience - C360 Imp 5.00 G.97 5
Customer Experience - BSN AB.00 9B .62 1q
Cusiomer Exparience - BMEU 96.29 9r.09 10
Customar Experienice - POS 4746 86.15 4
Cusiomer Expenience - CCC G5.E3 22,19 1q
Cuslomer Experience - USPS.com 73.41 73.14 4
Cuslomer Experience Inoex 4.50 G.10 5 % 5E% = 0.3300
Total Aocidents Rate 14.75 14.42 E
Total Accidants Imp -10.00 -0.37 1
Total Accidents Ay 4 X 50K = 0.2200
Employes Avallabilicy Sae 9252 a0.0a 2
Employee Availability Imp 0.0 126 4
Employes Availability Ay 5.00 4.00 4
Employee Separatian Rate -6.00 1112 2
Grigvanza - S1ep 150 0.0 13
Grievance - Caze Pending 0.00 1713 3
Grievange - Casl Aatusicn D.0d 274 L
Grigvance Avg 5.00 6.00 g
Employee Utitization 4 % 1 = 0.5200
IvPA Composite Performance Summary 383



UNITED'STATES

POSTAL SERVICE« NATIONAL PERFORMANCE ASSESSMENT Page 1
Report Card Detail - JAN FY 2023 Year-to-date HQCTO
Performance Indicator Goal  Achieved Cell Allocated Weighted Functional Effectivaness Breakdown Gaal  Achisvad Cell Allozatad Véeightad
Value Weight Rating Value Weight Fating
Controllable Incerme 0.50 -0.13 4 0% o = 0.3500 Tolal Operating Expansz (TOE) - CTO 0.0% 208 2 x 15% = 0.3000
Total Resenus B ta Flan D.0a D05 4 % % = D.Za03 Market Dominant Compasite - CTO 3.00 52.6E 4 x 5% = 1.0700
Total Operating Expenze [TOE} 0.00 2.0 2 % ™ = 0.1403 Competitive Composite - CTO 45.75 84.85 iox % = 1.0500
Furclional Effectiveness HQ CTO 3 x 40 = 1.2000 Scanning Visibility - CTO 97.16 96,76 3 x 253 0.7500
Marker Darminant Composile 93.00 92 645 4 x 4% = D107 Functional Effestiveness HQ CTQ 3
Campatitive Composile g95.75 9483 3 x 5 = D.15D0
Scanning Visibility 97.16 96.76 3 x LU 0.1200
Cusiomer Experlence - Dellvery an.54 75.00 a
Cuslomer Experience - TI6D Rale an.0a 40.33 5
Customar Experience - C360 Imp 5.00 6.57 5
Cugtomer Experience - BSN aB.0 9B.BQ 1]
Cusiomar Exparience - BMEU 96.29 97.09 10
Customgar Experience - POS 3746 86.15 4
Customer Experlence - CCC 596 . 1a
Cuslomar Experience - USFS.com 73.41 73.18 4
Customer Experience Index 4.80 6.10 LI 50 = 03307
Tolal Accidents Rate 13.35 12 BQ a
Total Accidants Imp -10.04 -12.45 3
Total Accidants Awy L 58 = 0.3300
Employee Avallability Fae 92 52 a0.0a 2
Employee Availability Ima 0.50 L2 ]
Employee Availability Awy 5.00 4.00 4
Employee Saparation Rale -6.00 1112 2
Grievancs - Siep L5 0.0 L]
Grievance - Caze Pending 0.00 17.13 3
Grievange - Cosl Redusicn 0.00 278 3
Grievanca Avg 5.00 6.0 ]
Employee Utilization a4 % 15 = 0.5200

NPA Camposite Performance Surmrnisry 353



UNITEDSTATES
POSTAL SERVICE=

NATIONAL PERFORMANCE ASSESSMENT

Page 1

Report Card Detail - JAN FY2023 Year-to-date

HQ Fleet Management

Performance Indicator Goal  Achieved Cell Allpcated ‘®eighted Functional Effectivaness Braaldoam Gaoal  Achisved Cell Allocatan Veeightad
Value Weight Rating Value Weight Rating

Controllable Income 0.50 -0.13 A4 % M = 03500 Parcert PMs Delinguent 400 71 4 x A% = 16000

Tonal Resenue B 10 Plan 0.0a -D.05 4 x T = 0.7a07 Vehicle Availabiliny 57.00 56,88 4 x a0 = 1LaZ0D

Total Cgerating Expenze (TOE} 0.00 M 2 T = 0.140% Emplayes Separatson Rata - Fleet -6.00 11,12 2 A 0% = 0.4000

Functional Effectivenzss Flzal 4 x A = 16007 Functional Effectivenass Fleet 4

Marker Dominant Composite 9300 92.65 4 x 4% = D.1500

Campzlitive Composile 95.75 94.E3 & I B = 0.1500

Scanning Visibility 90.30 9911 3 x 4 = 01203

Cusiomer Experience - Dedivery an.ka 75,00 3

Cuslomer Experience - G360 Rale 4005 40.33 3

Customer Experience - C360 Imp 5.00 6.67 5

Cusiomer Exparience - BSN QB0 96 EQ 1a

Cuslomer Experience - BMEU 96.29 g7.09 1d

Cuslomar Experience - POS 7.6 36,15 4

Customer Experience - CCC G0.E 2479 1q

Cusiomer Experience - USP3.com 7541 7318 4

Cusiomer Experience Index 4.50 610 5 % 5% = 0.330%

Tl Aotidents Rare 14.75 1442 4

Total Accidants Imp -10.0d -0.37 1

Totol Accidents Avg LI 58% = 0.2200

Employes Avallability Same 9252 an.0a 2

Employee Availability Ima D.50 126 L

Employee Availability Awg 500 400 4

Employee Separation Rale -6.00 1112 2

Grievanca - S1ep 150 D.0d 1

Grievance - Case Pending 0.00 1713 3

GHlevanes - Casl Asduzicn 0.0 2.7 5

Employee Utilizatian 4 a2 13% = 0.5200

NPA Camposite Perfarmance Summary 3.64



o UNITEDSTATES
POSTAL SERVICE»

NATIONAL PERFORMANCE ASSESSMENT

Pary 1

Report Card Detail - JAN FY 2023 Year-to-date

Performance Indicator Goal  Achieved Cell Aliccated ‘Weighted
Value Weight Rating

Confrollable Income 050 -0.13 4 % M = 0.2600

Tonal Revenue B to Plan 0.00 005 4 % % = 0.7402

Total Cperating Expenze [TOE} 0.04 209 2 % = 0.14D2

Functional Effectiveness HQ PMG 5 5 5 x ar: = 2.0000

Marker Damenant Composige 93.00 92,64 4 % 406 = D.1607

Campatitive Composile 95.75 9463 1 e = 0.1500

Scanning Visibility 97.16 96.76 3 oz 4 = 0.1203

Cusiomer Experlence - Dellvery aD.5a 7504 a

Cusiomar Experience - C36D Rale a0.05 40,33 5

Cuslomer Experience - C360 Imp 5.00 6.57 5

Cusiomer Exparience - BSN 9B.00 9B.ED 10

Cuslomer Exparience - BMEU 96.29 g9r.09 1d

Customer Exparienice - POS 7.6 36.15 4

Customer Experlence - COC 606 4.9 1Q

Cuslomar Exparience - USPS.com 15.41 7318 4

Customer Experience Index 450 G.10 5 x BE% = 0.3300

Total Aocidents Rate 1375 12.E0 L]

Total Accidants Imp -10.00 ~12.45 3

Total Accidents Awg i 3 5o = 0.3303

Employee Avallability Rame 9262 40,04 2

Employee Availability Ima 0.50 125 g

Employee Awailability Ay 5.00 4.00 4

Employee Separation Rate -6.00 1112 2

Grigvancs - Step 150 0.0 iy

Grievance - Case Pending 0.0 17.13 3

Grigvanse - Casl Reduslien n.od 278 3

Grisgvanca Avg 5.0 B.00 §

Employee Utifization 4 % 13 = 0.5203

mPA Camposite Ferformance Summary 4.33

HQ PMG



