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UNITED STATES

P POSTAL SERVICE

June 1, 2022
Mr. Ivan D. Butts Certified Mail Tracking Number:
President 7020 3160 0002 0327 0793

National Association of Postal Supervisors
1727 King St., STE 400
Alexandria, VA 22314-2753

Dear lvan:

As a matter of general interest, Headquarters Post Office Strategy and Optimization
plans to conduct an evaluation to analyze and modify, if needed, the funding
methodology for mail separation and cross-dock transfers in sectional center facilities
(SCF) and Hub operations.

Observations will be conducted to evaluate and align the current time factors in the
Variance Program regarding the amount of time spent sorting mail into separate
containers, known as “hashing”, and preparing containers for cross-dock transfers at
SCF and Hub operations. The subject observations will take place at 30 locations as
identified on the enclosed list. Each site observation will occur over a two-day period
and information gathered will be reported in the aggregate. The analysis is scheduled to
begin mid-June and will conclude at the end of August.

Please contact Dion Mealy at 202-507-0193 if you have any questions concerning this
matter.

Sincerely,

Shannon Richardson
Director, Labor Relations
Contract Administration (APWU)

Enclosure
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