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o= UNITED STATES

POSTAL SERVICE= NATIONAL PERFORMANCE ASSESSMENT Page 1
Repart Card Detail - FEB FY 2023 Year-to-date HQ CCBSO
Pgrformance Indicaior Goal  Achieved Cell Allocated ‘Weighted Funczional Effectivaness Breakdown Goal  Acmiewad Cell Allocatay Weightad
Value ‘Weight Rating Value Wesght Fating
Canfroliable Income 050 -0.52 = o = 0.2700 Shipping ard Fackage Services Rev % Plan 0.0% 213 & x a0 = 2.4000
Total Resenug & o Flan n.ra -0.39 4 % T% = 0.702 Shipping ard Fackage Services Vol 5 Plan 0.0k 1.44 5 x a0 = 2.00a0
Total Cperating Expense (TOE) D.00 L2 i x e = D.2103 FE Soare Avarage 5.00 5.00 5 % 0% = 1.0000
Funclignal Effectiveness HQ CCBSO § x ame = 2.0003 Functianal Effectiveness HQ CCBSO 5
Market Daminant Comgesine Q3.0 92,64 LI 4% = 0.1600
Campatitive Composite 9575 9525 4 5 = D200
Scanning Visibility a7.16 96.84 3 x % = 0.1200
Cuslomer Experience - Delivery anga 7h.04 1
Cuslomar Exparience - C36D Rale 40.05 40.41 5
Cuslomer Experience - C360 lnp 5.00 744 5
Cuglomer Exparienie - RSN e B.74 10
Cuslomear Exparience - BMEU 96.29 ar.a g
Customzr Experience - POS 87.46 36.19 4
Customer Experlence - COC G063 .75 1q
Cuslomar Exparience - USPS.com 73.41 TE.8E 4
Customar Experienice Index 4.50 G.10 5 % 58K = 0.3300
Total Accidents Rale 13.75 1255 3
Total Accidants Imp -10.00 -16.15 g
Total Accidents Avg 5§ x 600 = 0.2757
Employee Avallability Az 92.52 an.42 2
Employee Availability Ima 0.50 L17 L
Employee Availability Avg 500 a0 4
Employes Separatian Rate 600 8.5 2
Grievanca - S1ep 150 0.0 g
Grievance - Case Pending 0.0 15.56 3
Grigvanee - Casl Sadusion n 2n 3
Grigvanca Avg 5.00 5.00 ]
Employee Utilization A X 1 = 0.5200

NPA Camposite Ferformance Surmiary 4.37
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Report Card Detail - FEB FY2023 Year-to-date = HQCEMO——
Performance Indicator Goal  Achieved Cell Allocated ‘Weighted Furctional Effectivaness Breakdown Goal  Acnisved Cell Allozatad Wézightar
Value Weight Rating Value Weight Rating
Canlroliable Incume 0.50 -0.52 i o = 0.2700 Annual Sales Closed 3 Plan 100,02 13091 B x 50% = 4.0000
Total Revenue % (o Flan n.oa 0.3 4 x T = 0.707 CX Resolution - C3IGD - Sueoessiul Resolution 921 43,68 10
Total Cperating Expense (TOE} 0.00 Loz 1 T 0.2100 CX Razolution - BSM - Ansveered Clearly 58.60 49,42 g
Functional Effectiveness HQ CCMO 3 = Al 3.2000 CX Rezolution - CCC - IVR 52.76 53.04 &
Market Dorminant Composie 93.00 9265 4 % 4% = 0.1600 CX Resnolution - CCC - Live Agent BG.6% 63.35 7
Campalitive Composile 95.13 95.25 4 e = D.2000 CX Rezolulion Compasita 5.00 4.00 i ox W0 = 2.4000
Scanning Visibility 97.16 96.64 I %% = 0.1200 MSSC OSAT Survey 50.02 §2.03 6 x W = 1.2200
Cusiomer Experience - Delivery an.ea B4 3 Functional Effectivensss HQ CCMG g
Cusiomar Experience - CI6D Rale 40.05 40.41 3
Customzr Experience - C360 lmp 5.00 744 5
Cugiomer Experlence - BSN 4600 9B.74 1Q
Cuslomer Experience - BMEU 96.29 ] g
Customar Experience - PO3 a7.46 86.19 A
Cusiomer Experience - CCC 65,63 A4.76 19
Customer Experience - USPS.com 73.41 T2.55 4
Customer Experience Index 4.50 6.10 g x 5E% = 0.3300
Tonal Aocidents Rate 13.75 12.55 5
Total Accidants Imp -10.00 -16.15 ]
Total Accidents Awg 5 0x 5% = 0.2750
Employes Avallabilicy Sae 9252 042 2
Employee Availability 1ma 0.50 117 4 -
Employee Availability Awg 5.00 4.00 4 .
Employes Separation Rale -6.00 9.55 2 g — 7
Grigvanca - $1ep 150 0.0 1
Grievanca - Case Pending 0.00 1555 3
Grievange - Casl Aetuglicn 0.00 229 ]
Grigvanca Avg 5.00 B.00 g
Employee Utifization 4 % i = 0.5200
NPA Campesile Ferformance Summary 6.67
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Report Card Detail - FEB FY2023 Year-to-date

Performance Indicaior Goal  Achieved Cell Aliccated ‘Weighted
Valug ‘Weight Rating
Cantroliable Income 0.580 -0.52 R o = 0.2700
Total Revenue S fo Flan 0.00 -0.39 4 x 7% = 0.2a03
Total Cperating Expense (TOE) D.0a 102 3 e = D.2103
Functional Effectivensss HQ CFO ] 5 5 x 0 = 2.0000
Market Daminant Composile 93.00 9264 4 % 4% = D.1602
Campalitive Comppsile 95.75 95.25 4 3 B = D.2003
Scanning Wisibility 97.16 96.64 3 = 49 = 0.1200
Cusiomer Experience - Delivery aD.54 75.04 3
Cusiomer Experience - CI6D Rale 40.05 4041 3
Cuslomer Experience - C360 Imp 5.00 744 5
Customer Experience - BN 49B.00 9B.74 1q
Cusiomar Experience - BMEU 96.29 gr.0a 1d
Customer Experience - PGS a7.46 36.19 4
Cusiomer Experience - COC 65,63 8475 L]
Cusiomer Experience - USFS.com 73.41 7285 4
Cuslomer Experience Incex 4.50 6.10 § % 55 = 0.3300
Total Aocidents Rate 12.75 12,55 3
Total Accidants Imp -10.00 -16.15 g :
Total Accivents Awg . 5 x 50 = 0.2750
Employes Avallabiliny Sate 92.52 an.42 2
Employee Availability Ima 0.5 117 ]
Employee Availability Awg .00 4.0 4
Employee Separation Rate -6.00 5.95 2
Grigvanzs - Step 150 0.0 1l
Grievancs - Case Pending 0.00 1565 3
Grigvange - Cosl Reducihen 0.0a 229 5
Grigvanca Avg 5.00 6.0 g
Employes Utilization 4 % 1 = 0.5203
P& Composite Performance Sumrmiry 4.37

HQ CFO
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Report Card Detail - FEB FY 2023 Year-to-date HQ CHRO
Performance Indicator Goal  Achieved Cell Altocated Weighted Furctional Effectivaness Braakdown Goal  Achisvad Cell Allocatad Vizighteo
Value Weight Rating Value Weight Rating
Conftroliatle Incorme 0.50 -0.52 3 = 9 = 0.2703 Onboarding Achievemert Rate -15.00 -35.42 0 x 254 = 2.5000
Total Resenug 5 o Flan D.0g -0.39 4 x % = 0.7807 EECQ Foarmals Per 100 Emplosyees o5 SPLY 0.95 102 3 x M = 0.7500
Total Cperating Expense (TOE) 0.0d o2 3 x T = D.2100 Employes Utilizaticn - CHRO 5.00 400 4 ¥ 0% = 2.0000
Functignal Effectiveness HQ CHRO i 0x ame = 2.0003 Functional Effectiveness HQ CHRO 5
Marker Dominant Composile 932.00 92 B4 4 x 4% = D.1600
Campalitive Composile 95.73 95.25 4 2 e = 0.2000
Scanning Visibility 97.16 96.84 3 = = 01200
Cuginmer Experience - Delivery 40,54 7504 i
Cuslomer Experience - CI6D Rale 0.5 4041 3
Cuslomer Experience - 360 Imp .00 744 5
Customer Experience - RSN 9E.00 IR T4 1a
Customer Experience - BMEU 96.29 97.0a 1a
Customer Experience - POS ards 36.19 4
Cusiomer Experience - CCC 68,64 8475 14
Cuslomar Exparience - USPS.com 73.41 7285 4
Customer Experience Index 4.50 610 5 X Lok = 0.2302
Tonal Accidants Rate 1355 1254 5
Total Accidants Imp -10.00 -16.15 A
Total Accidents Avg 5 % bk = 0.2750
Employee Avallabiliny Rame az.52 an.42 2
Employee Awailability Ima 0.50 L1y G
Employee Availability Awg 5.00 4.00 4
Employes Separatian Rate -6.00 .85 2
Grigvanca - Siep 1.50 0.00 1q
Grievance - Case Pending 0.0 15,85 3
Grievange - Cosl Relusihen 0.0a -2 3
Grievanca Avg 5.00 6.00 g
Employee Utilization 4 x 13 = 0.5200

NP& Composite Performance Surmrmary 4.37
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Repart Card Detail - FEB FY 2023 Year-to-date

Performance Indicator Goal  Achieved Cell Allocated ‘Weighted
Value Weight Rating

Caontroliable Income 0.50 -0.52 3 x M = 0.270%

Total Revenue B to Plan Do 039 4 x T = 0.200

Total Cperating Expense (TOE) 0.0d 102 3 e = D.2103

Funclional Effectivensss BQ CIO 5 5 5 % a0 = 2.0000

Marker Dominant Comprsile 93.00 9264 4 % 4% = 0.1603

Campatitive Composile 95.75 9525 4 e = D.2000

Seanning Wisibility 97.16 96.64 3 x 4% = 0.1203

Cusiomer Experience - Delivery a0.64 75 3

Cusiomer Experience - C36D [Rate 4D.05 4041 5

Cuslomar Experience - C360 Imp 5.00 744 5

Cusiomer Exparience - BSN 9e.0q 9B 74 1

Cusiomear Exparience - BMEU 96.29 ar.0a 1

Cuslomer Experience - PO3 ari6 86,19 A

Cusiomer Experience - CCC 60, 4470 14

Cuslomar Experience - USPS.com ¥3.41 7205 4

Cuslomer Experience Ingex 4.50 G.10 § x 55% = 0.5300

Total Aczidants Raie 1375 1255 3

Todal Accidents Imp -10.00 -16.15 d

Tofal Accidants Avy 5 % 55% = 02750

Employes Awallability Rae 9z 52 a0.42 2

Employee Availability Imp 0.50 11y g

Employee Availability Awy 5.00 4.0 4

Employee Separation Rate -6.00 0.5 2

Grievancs - Siep L5 0.03 10

Grievance - Case Pending 0.00 15.54 3

Grigvanse - Cast Aalszien 0.0a -2.79 3

Grigvanca Avg 5.00 B.00 G

Employee Utifization a4 x 1 = 0.5203

NPA Compesite Ferformance Summiry 4.57

HQ CI0



UNITED STATES

POSTAL SERVICE= NATIONAL PERFORMANCE ASSESSMENT Pige 1
Repart Card Detail - FEB FY2023 Year-to-date HQ CLO
Performance Indicaior Goal  Achieved Cell Aliocated ‘Weighted Furctional Effecivaness Braakdown Gaal  Achieved Cell Allocatad Weézightan
Value Weight Rating Value Weighl Rating
Controliable Incorme 0.50 -0.52 3 = o = 0.2700 Surface Transzorlation Trip Utilization £1.25% 60,18 Tox 25% 1.7500
Tonal Revenug Bh o Flan 0.0 -0.39 4w T = 0703 Air Network Matrix Ltilization 85.15 ¥1.50 H
Total Cperating Expense (TOE) D.0d 162 3 ™ = D.2100 Bypass Ulilization B6.00 B5.47 T
Funclional Effectiveness Logislics a4 K amse = 16000 Air Network lilization 5.0 3.00 3 x B = 1.0500
Market Daminant Comgosite a3.00 9265 4 x 4% = D.16DJ Trips an Time - Legistles 85.00 B0.11 3 % 25% = 0.7500
Campzlilive Composile 9L.E0 49.64 2 3 5 0.1000 Emplayes Separation Rata - Logistics -6.00 9.98 2 15% 0.3000
Scanning isibility 92.00 94.25 i % e = 0.2400 Functional Effectivensss Logistics 4
Cugtomer Experience - Delivery ap.5a 504 3
Cusiomar Exparience - C36D Rale an.05 40,41 3
Cuslomer Experience - £360 Imp 5.00 744 5
Cusiomer Experlence - BSN 9800 9674 iq
Cuslomer Expearience - BMEU 96.29 g7.05 11
Cusiomer Experience - POS a7.46 46.19 4
Customer Experience - CCC 59,69 9475 10
Customer Exparience - USPS.com 7341 255 4
Customar Exparience Intex 4.50 6.10 5 % EEM® = 0.2300
Tonal Aocickents Rale 14.75 2152 Q
Total Accidants Imp -10.00 B.B2 1]
Total Accidants Awy 0 = hhk = 00002
Employes Avallabilicy Fae 92.52 a0.42 2
Employee Availability Img D50 117 ]
Employee Awaitability Awy 5.00 4.00 4
Employes Separatian Rale 6.00 .85 2
Grievance - $1ep 150 D.00 1
Grievance - Case Fending 0.00 15.55 3
Grievange - COs Aedulion D.00 2.8 5
Grisvanta Avg 5.00 B.00 g
Employee Utilization 4 x 13 = 0.5200
NPA Composite Ferformance Sumrnary 37l



= UNITED STATES

POSTAL SERVICE= NATIONAL PERFORMANCE ASSESSMENT Pagg: 1
Report Card Detail - FEB FY2023 Year-to-date = HQ CPDO
Performance Indicaior Goal  Achieved Cell Allocated Weighted Functional Effectivaness Breakdoan Gaal  Achieved Cell Allpzatad Weight=g
Value Weight Rating Value Weaght FRating
Controllable Incorme 050 -0.52 3 x e = 0.2700 Operating Flan Precizian 79.00 £3.89 G = 5% = 1.5000
Total Revenug 5h ta Plan D.0a -0.39 4 x T = 0.Z407 Eficiency Index 56 SPLY - P&M 0.0% 060 4 x 5% = 1.0000
Total Cperating Expenze (TOE) 0.0q L2 1 x e = 0.2100 Four Walls 52rvice 48.00 4751 1
Functional Effectiveness Prosessing & Maintenance 4 % s = 1.6J00 Division Perfarmance 96.50 §6.41 1
Market Domanant Comgposing 93.00 92 65 4 x 4% = D.1603 Processing Index 5.0% 200 4 X a40% = 1.6000
Compalitive Composile 9150 49,64 2 2% B = D.1003 Employes Separaticn Rate - P&AM -6.00 9.95 R 10% = 0.2000
Scanning Visibility 3.5 271 4 x e = 0.1603 Functional Effectivensss Processing & Maintenance 4
Customer Experlence - Dedivery 9D.54 75,04 a
Cusiomer Experience - C360 Rate 40.05 40.41 3
Customzr Experience - C360 Imp 5.00 7.44 5
Cusiomer Experience - BSN 9R.00 9B.74 1a
Cusiomear Exparience - BMEU 96.29 ar.0a 1a
Cuslomer Experience - POS 8745 86.19 4
Cusiamer Experlence - CCC 60.6 76 14
Cuslomar Exparience - USP3.com 7341 7285 4
Cuslomer Experience Index 4.50 6.10 L bEY = 0.3300
Total Acclidants Rale T.50 714 5
Total Accidants Imp -10.00 -2.53 2
Tuotul Aczidents Awy A 500 = 02750
Employes Avallabiliny Jae 92.52 an.42 2
Employee Availability Ima D.50 117 [
Employee Awailability Awyg . 5.00 4.00 4 _ ¥
Employee Separatian Rile 6,00 854G 2
Grievanca - Siep 150 0.0 b1}
Grievancs - Case Pending 0.00 15.66 3
Grigvanss - Casl Redusien 0.0a 21 3
Grievanta Avg 5.00 6.0 L]
Employee Utilization A4 X 13% = 0.5200

NPA Caompesite Ferformance Summary 3.01



g UMITED STATES

POSTAL SERVICE- NATIONAL PERFORMANCE ASSESSMENT Page 1
Repart Card Detail - FEB FY2023 Year-to-date HQ CRDO
Performance Indicator Goal  Achieved Cell Allocated ‘Weighted Functional Effectivaness Braakdown Gaal  Achieved Cell Allpzatad \Weightad
Value Weight Rating Value Weight Rating
Confroliable Income 0.50 -0.52 3 = 9% 0.2703 F2DPH %6 SPLY 0.25 274 ) 0% = 2.5000
Tonal Revenue S to Plan D.0a 039 4 T% D.Za03 CHVISOV Variance 85.00 5363 4
Tolal Coerating Expense [TOE) 0.00 Le2 1 o o D.2100 CEWISOV Opporiunily % SPLY 19,94 11,62 B
Functional Effectivensss Retail and Delivery 5 =x AL 2.0007 Cswisov 5 L [ W% = 1.8000
Market Damanant Comaosite 9z.00 9265 4 % 4% D.1G07 Ernplayes Separateen Rate - R&D 6.00 9.96 2 203 = 04700
Campztitive Composile 95.713 95.25 4 % e 0.2001 Furctional Effectivensss Retail and Dellvery 5
Scanning Visibility 90.30 90.12 3 x 4% 0.1203
Cuglomier Experlence - Delivery anga TED4 1
Cusiomar Experience - C36D Rate 40.05 40.41 3
Customur Experience - C360 Imp 5.00 744 5
Cusiomer Experience - BEN 9B.00 B, 74 iQ
Cuslomer Experience - BMEU 96.29 ar.0a hiy]
Cuslomer Experience - POS 746 36.19 4
Customer Experience - CCC G068 475 10
Cuslomar Experience - USPS.com 73.41 7254 4
Customar Exparience Inuex 4.50 G.10 L 5.5% 0.3300
Tonal Accldants Rale 14.25 1454 4
Tofal Accidznts Imp -10.00 -1 1
Total Accidents Avy 4 X 5.5 02200
Employee Avaliabiliny Rame 97 52 an.42 ?
Employee Availability Ima 0.50 L1y g
Employee Availability Awy 6.0 4.0 4
Employes Separation Rale -6.00 9,05 2
Grievanca - Siep 1s0 D.0a L]
Grievance - Case Pending 0.00 15.85 3
Grievangs - Cos Redlusiien 0.00 27 &
Grievance Avg 5.00 B.00 g
Employee Utilization 4 x 1% 05200
NPA Compusite Ferformmance Sumrmiry 4.31



= UNITED STATES

POSTAL SERVICE. NATIONAL PERFORMANCE ASSESSMENT Pige 1
Report Card Detail - FEB FY 2023 Year-to-date HQ CTO
Performance Indicator Goal  Achieved Cell Allccated ‘Weighted Functional Effectiveness Breakdown Goal  Achizved Cell Allocatad Vieightat
Value Weight Ratirg Value Weight Rating
Controliable Incurre 0.50 -0.52 3 x o = 0.2700 Total Operating Expense (TOE) - CTO 0.0 192 3 x 153 0.4500
Tonal Revenug % to Flan n.na 033 4 x ™ = D.zand Markel Dominant Composite - CTO 33.00 526 4 x 253 1.0000
Total Ogperating Exgenze (TOE) D.0a 102 3 % ™% = D.210¢ Competitive Composite - CTD 45,75 95.25 1 x 5% = 14000
Funclignal Effectivens:s HJ CTO a4 % a0 = 1.6000 Scanning Visibility - CTQ §7.16 4684 3 x 25% 0.7500
Marker Damenant Composile 93.00 92.64 4 % 4% = 0.1600 Functional Effectiveness HQ CTO 4
Campsalitive Composile 95.73 95.25 4 3 e = 02004
Scanning Visibility 97.16 96.84 3 x % = 0.1200
Customer Experlence - Dedlvery an.54 HM 3
Cuslomer Exparience - C36D Rale a0.m 40.41 3
Cusiomer Experience - C360 Imp 5.00 744 5
Cusiomer Experience - BSN 9B.00 96,74 1
Cuslomer Experience - BMEU 96.29 gr.a 1d
Customer Experience - POS ar4e 96.19 4
Customer Experlence - CCC G9.69 2475 10
Customar Exparience - USFS.com 73.41 725G 4
Cuslomer Experience Inuex 4.50 6.10 5 % 658 = 0.3300
Total Accidents Rale 13.75 12.55 5
Total Accidants Imp -10.00 -16.15 ]
Total Accidants Avy 5 % bk = 0.2752
Employes Avallability Sae 92.52 a0.42 2
Employee Availability Ima D.50 L17? g
Employee Availability Avg 5.00 4.00 4
Employee Separation Rale -6.00 9.9 2
Grigvancs - Step LE0 0.0 pLi]
Grievance - Caze Pending 0.00 1585 3
Grigvanee - Cost Retusien 0.0a 2.8 5
Grigvanca Avg 5.00 6.0d g
Employee Utilization 7 a4 13% = 0.5200

P& Camposite Performance Sumrmary 397
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POSTAL SERVICE- NATIONAL PERFORMANCE ASSESSMENT Pae 1
Report Card Detail - FEB FY2023 Year-to-date HQ Fleet Management
Performance Indicator Goal  Achieved Cell Allocated Weighted Furctional Effectiveness Braakdown Gaal  Achieved Ceil Allozatag Veeighted
Value ‘Weight Rating Value Weight Rating
Caontroliatle Incoere 0.50 -0.52 3 = o = 0.2700 Percerd PAs Delinquent 400 7.25% 4 = 13 = 1.6200
Toeral Resenus B 1o Flan 0.00 -0.39 4 x T = 0.7a00 Vehicle Availaniliy 57.00 7.0 5 x 0% = 2.0000
Total Cperating Expense (TOE}) 0.0d e 1 T = 0.2100 Employee Separalenn Rate - & leet -6.00 9.95 2 % 0% = 0.4z00
Funclional Effectivenass Fleal 4 x s = 16003 Functionzl &ffectivenass Fleet 4
Marker Daminani Comgosie 93.00 92 68 4 4% = 01603
Compalitive Composiie 95.75 95.25 4 % B = D.2000
Scanning Visibility 99.20 99.12 3 x o = 0.1200
Customer Experience - Dellvery an.54 75.04 a
Customer Experience - C36D Rale 40.05 40.41 3
Customer Experience - C360 lmp 5.00 744 5
Cuginmer Experience - BSN 98,00 .74 10
Cusiomer Exparience - BMEU 96.29 9r.05 14
Customer Experience - POS a7.46 86.19 4
Cusiainer Experience - CCC G8.69 .75 10
Cusiomer Experience - USFS.com 73.41 7255 4
Cuslomer Experience Indax 4.50 6.10 5 x 55% = 0.3303
Total Aocidents Ralg 14.75 1454 4
Total Accidants Imp -10.00 -1.05 1
Total Accidents Awvg 4 % bk = 0.2207
Emplines Avallabilicy Sae 9252 an.42 2
Employees Availability Ima 0.50 117 [
Employee Availability Avg 5.00 4.00 4
Employee Separation Rale -6.00 8.5 2
Grievanca - Siep 150 D.00 1
Grievance - Case Pending 0.00 1555 3
Grievanee - Cosl Reduciion D.oa 209 -]
Grigvanca Avg 5.00 B.0d g
Employee Utitization a % 13 = 0.5200
NPA Composite Ferformance Summary 3.0
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Page 1

Report Card Detail - FEB FY2023 Year-to-date

Performance Indicator Goal  Achieved Cell Allocated ‘Weighited
Value Weight Rating

Conlroliakle Incorme 0.50 -0.52 3 x o = 0.2700

Toaal Revenus b 10 Flan D.00 -0.39 4 x T = 0.2800

Total Cperating Expense (TOE) D.0d 162 i x e = B.2104

Functional Effectiveness H) PMG 5 5 5 % A = 20000

Marker Darminant Composie 93.00 92.65 4 x 4% = D.16D0

Campalitive Cormposiie 95,15 95.23 4 % B = 0.2000

Scanning Visibility 97.16 96.64 3 = e = 0.1200

Customer Experience - Dellvery 0,54 75,04 1

Customer Exparience - C36D Rale 40.03 40.41 ]

Cuslomer Experience - C360 Imp 5.00 744 5

Customier Experience - BSN 9E.0q 9B.74 10

Customar Experience - BMEU 96.29 9r.0m 1d

Customer Experience - POS 3745 86.19 4

Custamel Experience - CCC 60.6 8476 1Q

Customar Experience - USP3.com 73.41 72.84 4

Cusiomer Experience [nvex 4.50 6.10 9 X b = 0.3300

Toal Aotidents Rale 1335 12 55 5

Total Accidants Imp -10.0d -16.13 ]

Total Accidents Avg 5 x LEM = 0.2750

Employes Avallability Rate 9z 52 an.4? 2

Employee Availability Ima 0.50 117 g

Employee Availability Awg 6.00 4.0 4

Employes Separatian Rate 6,00 R 2

Grisvancs - Step 150 0.00 1

Grievance - Caze Peading 0.0 15.66 3

Grievange - Cosl Redducioon D.ma -2E i

Grigvanca Awvg 5.00 6.0 -]

Employee Utilization 4 % 1 = 0.5200

MNRA Composite Performance Surmrnary 4.37

HQ PMG



