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Today’s Scope

Puerto Rico

US Virgin Islands

• “Northeast”

• ME-NH-VT District

• MA-RI District

• Connecticut District

• New Jersey District

• New York 1 District

• New York 2 District

• New York 3 District

• Puerto Rico District

• New England Logistics

• New England Processing

• New York Metro Logistics

• New York Metro Processing
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• Eligible EAS employees are measured under a 10-point performance evaluation system 

with numerical ratings.  

• Different pay increases are established at each of the 10-point ratings.  

• Below are the pay increases associated with the ten (10) performance ratings.

1 2 3 4 5 6 7 8 9 10

0.0% 0.0% 2.0% 2.5% 3.0% 4.0% 5.0% 6.0% 7.5% 9.0%

Pay For Performance

• NPA – “In the Money” Cells
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ELT Functional Scorecards

CHRO CCMO CCBSO CRDO CRDO-FLEET CPDO CLO

ELT Functional Scorecards

CHRO CCMO CCBSO CRDO CRDO-FLEET CPDO CLO

32 Total Scorecards for FY 2023 – 19 Field / 13 HQ ELT Functional

Retail & Delivery Focused

Area Retail, Delivery, & Marketing

District Retail, Delivery, & Marketing

MPOO

Post Office EAS 22 and Above

Post Office EAS 21-20

Post Office EAS 18 and Below

Stations or Branches – PCES and EAS 26 PO’s

Regional Fleet Management

Territory Fleet Management

Facility Fleet Management

Processing & Logistics Focused

Region Processing and Maintenance

Division Processing and Maintenance

Plant Processing and Maintenance

Region Logistics

Division Logistics

Plant Logistics

Plant STC

ISC (ALL)

REC

CTO CIO GC CFO USPIS PMG
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FY 2022 FY 2023
Indicators Weight FOCUS Indicators Weight FOCUS

Controllable Income 10.0% Business: 49.0% Controllable Income 9.0% Business: 55.0%

Total Revenue FPR % Plan 7.5% Total Revenue FPR % Plan 7.0%

Total Operating Expense (TOE) % Plan
7.5%

Total Operating Expense (TOE) % Plan
7.0%

Total Workhours % Plan Total Workhours % Plan 

Market Dominant Composite 4.0% Customer:  22.5% Market Dominant Composite 4.0% Customer:  18.5%

Competitive Composite 7.0% Competitive Composite 5.0%

Scanning Visibility 4.0% Scanning Visibility 4.0%

Customer Experience Index 7.5% Customer Experience Index 5.5%

Total Accidents 7.5% Employee: 28.5% Total Accidents 5.5% Employee: 26.5%

Employee Utilization 15.0% Employee Utilization 13.0%

Functional Effectiveness 30.0% 24.0% 6.0% Functional Effectiveness 40.0% 32.0% 8.0%

Total Weight for all indicators 100% Total Weight for all indicators 100%

CRDO Scorecard Composition
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What Changes Were Made in FY 23?

The Customer Experience - Index is a weighted multi-channel customer driven measurement based 
on the customer survey questions. Each component survey question of the Customer Experience -
Index is scored on a scale of 1 – 6, with 1 being very dissatisfied and 6 being very satisfied. 

FY2023 proposed changes include: 

Current Concern: The POS (Retail) current weight of 15% does not adequately represent its impact 
on the overall satisfaction of Customer Experience Composite. In addition, the Customer Care 
Center is overstated in its influence. 

Proposed Solution: Modify weighting for CX Index Scores.

Increase POS Survey weighting from 15% to 20%. 

Decrease CCC Survey weighting from 20% to 15%
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Employee Separation Rate

• Rename “Employee Separation Rate”.  This indicator is the percentage of total workforce separations 
compared to the DFA baseline. This indicator will include both Career and Non-Career and Bargaining 
and Non-Bargaining employees in FY23. 

Definition
• All Separations, except:

• Death 
• Retirement
• Resignation or Termination with condition or cause
• Separations identified for contractual reasons i.e. Peak, COVID, or other MOUs

NOA Description NOA Description
313 Resignation – Military 326 Separation Disability
317 Resignation – All Other 329 Termination During Probation
320 Separation Transfer 352 Termination (Noncareer)
324 Separation Declined transfer 356 Separation Involuntary
325 Separation Declined Assignment
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How Did Functional Effectiveness Change for FY 23?

Functional Effectiveness Indicator FOCUS FY 22 Weight FY 23 Weight

F2DPH % SPLY Business 15% 20%

CSV / SOV Opportunity % SPLY Business 9% 12%

Employee Retention Employee 6%

Employee Separation Rate Employee 8%

HQ CRDO
Area Retail                 

and Delivery
District Retail            
and Delivery

MPOO
Post Office 22        

or above
Post Office 21-20

Post Office 18              
or below

Station / Branch 
(MCS/SCS)                   
PCES & 26

Indicators
FY22 

Weight 
FY23 

Weight 
FY23 

Change
Depth Depth Depth Depth Depth Depth Depth Depth 

Functional Effectiveness Indicators 

HQ CRDO Retail and Delivery 100% 100% Nation Area District MPOO / District LF / District LF / District LF / District LF / District

B F2DPH % SPLY 50% 50% Rule Nation Area District MPOO LF LF LF LF

B CSV / SOV Opportunity % SPLY 30% 30% Rule Nation Area District MPOO LF LF LF LF

E Employee Retention 20% Remove Nation

E Employee Separation Rate 20% New Nation Area District District District District District District



Sensitive Commercial Information – Do Not Disclose/Attorney-Client Privileged/Attorney Work Product

9

F2DPH % Same Period Last Year (SPLY)

Inclusion of Package Volume Factor:
• SPLY Hours adjusted based on change in delivered package volume
• Factor = 1 minute per package
• Example:  

• Additional 360 packages would adjust SPLY hours by 6.  
• SPLY F2DPH would then be recalculated with the additional hours before comparing to 

current

Metric SPLY Adjusted SPLY FY 23

F2A Possible Boxes 6,500 6,500 6,575

F2B Possible Deliveries 3,850 3,850 3,975

Total Deliveries 10,350 10,350 10,550

F2A + F2B Hours 110 110 113

Package Volume Change 6 Hours +360

F2DPH 94.09 89.22 93.36

Package Volume Factor:
• Without 

• Score would be -0.78%
• Cell 4

• With 
• Score is +4.64%
• Cell 6
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CSV / SOV Variance Opportunity Improvement to SPLY

Adopted Mid-Year Change:

• 2 Part Indicator

• CSV / SOV Variance % 

• Opportunity Improvement to SPLY

• You will get the greater of your score for variance % or improvement.  
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10 CELL SCALING
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Objective:

Consistent approach

Drive continuous improvement

Recognize current process capability

Movement between blocks is consistent

Scaling Methodology: Fiscal Year 2022
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Scaling Methodology: Fiscal Year 2022

5/19/2023

Step 1:

Lower bound of cell 1: 

10% percentile of performance from 

previous year

Step 3:

Cell 5 = Greater of Cell 5 or Median 

performance from previous year

Step 2:

Cell 10: 

Exceptional performance level

Cell Cell Cell Cell Cell Cell Cell Cell Cell Cell

1 2 3 4 5 6 7 8 9 10

Determine anchor cells using 5 step process above

• 10% start of scored population in cell 0

• Cell 10 demonstrates exceptional yet attainable performance

• Cell 5 based on prior year median

• Achieved target, median performance plus continuous improvement becomes lower bound of cell 5

• Missed target becomes decision point.  Is target achievable under current environment and conditions?

• Yes:  prior years target becomes lower bound of cell 5

• No:  data, operational limits, and expected changes evaluated to determine appropriate target

• Cells between 1, 5, and 10 distributed equally

• Methodology used to maximum extent possible but was changed when necessary.

Determine anchor cells using 5 step process above

• 10% start of scored population in cell 0

• Cell 10 demonstrates exceptional yet attainable performance

• Cell 5 based on prior year median

• Achieved target, median performance plus continuous improvement becomes lower bound of cell 5

• Missed target becomes decision point.  Is target achievable under current environment and conditions?

• Yes:  prior years target becomes lower bound of cell 5

• No:  data, operational limits, and expected changes evaluated to determine appropriate target

• Cells between 1, 5, and 10 distributed equally

• Methodology used to maximum extent possible but was changed when necessary.
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METRICS
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Controllable Income 

5/19/2023

Controllable Income is a measure of overall profitability for the Postal Service in Billions($). 

The year-to-date calculation excludes interest expense and all non-cash expenses.

(YTD Controllable Income Variance + Forecast to make plan for the remainder of the year) in Billions($)

Controllable Income =

National FY YTD Plan Total Revenue FPR - (National FY YTD Total Expenses - All Non Cash Expenses) +

National Full Year Plan Controllable Income

FY 2023 Target

1 2 3 4 5 6 7 8 9 10

-3.01 -2.13 -1.26 -0.38 0.50 1.57 2.64 3.70 4.77 5.84

9%
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Total Revenue % to Plan

5/19/2023

Indicator measures the amount of total FPR Revenue at a National level for products and services from all 

revenue channels, including Retail, Commercial and Alternate Access channels. 

It is calculated as shown below

National FY YTD Total Revenue FPR – National FY YTD Plan Total Revenue FPR
( ) x 100

National Full Year Plan Total Revenue FPR

FY 2023 Target

1 2 3 4 5 6 7 8 9 10

-4.35 -3.26 -2.18 -1.09 0.00 1.32 2.64 3.96 5.28 6.60

7%
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TOE – Total Operating Expense % to Plan

5/19/2023

Total Operating Expense is an indicator that measures the total of all expenses to plan, reflected as a 

percentage to plan. 

It is calculated as shown below

YTD Actual Amount
( -1) x 100

YTD Planned Amount

FY 2023 Target

1 2 3 4 5 6 7 8 9 10

4.15 3.11 2.08 1.04 0.00 -1.26 -2.52 -3.78 -5.04 -6.30

7%
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TWH - Total Workhours % to Plan (EAS Level 18 and Below PO’s Only)

5/19/2023

Total Workhours measures the total of all workhours to plan.

It is calculated as shown below

YTD Actual
( -1) x 100

YTD Planned

FY 2023 Target

1 2 3 4 5 6 7 8 9 10

10.00 7.50 5.00 2.50 0.00 -3.90 -7.80 -11.70 -15.60 -19.50

7%
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Functional Effectiveness – Retail and Delivery

5/19/2023

FY 2023 Target

1 2 3 4 5 6 7 8 9 10

1 2 3 4 5 6 7 8 9 10

The Functional Effectiveness indicator for Retail & Delivery is a weighted index of three indicators:

Delivery Efficiency (F2DPH) Improvement to Same Period Last Year (SPLY) – 50%

CSV / SOV Opportunity Improvement to Same Period Last Year (SPLY) – 30%

Employee Separation – 20%

Each of those indicators is calculated to a final cell multiplied by the percentages above, added together and 

rounded to a whole number as shown in the example below.

Indicator Cell Weight Score
4.60

Round to 

Cell 5

Delivery Efficiency (F2DPH) Improvement 6 x 50%

=

3.00

CSV / SOV Opportunity Improvement 2 x 30% 0.60

Employee Separation 5 x 20% 1.00

4.60

40%
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Delivery Efficiency (F2DPH) Improvement to Same Period Last Year (SPLY) 

5/19/2023

FY 2023 Target

1 2 3 4 5 6 7 8 9 10

-5.00 -3.69 -2.38 -1.06 0.25 3.20 6.15 9.10 12.05 15.00

Function 2 Deliveries Per Hour measures the total of all deliveries per hour by dividing the total delivery 

hours by the total number of delivery points. F2DPH % SPLY compares YTD F2DPH Rate to the same 

period last year with an adjustment for package volume increase/decrease. Package volume will be those 

pieces that receive a STC regardless of mail class for Rural, City or Parcel Post Routes.

For the purpose of this metric F2 DPH is YTD Cumulative City Deliveries Possible plus YTD Cumulative 

Rural Boxes Possible divided by all Function 2 workhours excluding LDC 20 and including a parcel volume 

SPLY impact factor. Adjusted SPLY Packages: SPLY Package volume divided by the number of SPLY 

delivery days, multiplied by Current FY Delivery Days to have comparable volume for the same number of 

days to compensate for the change in parcel volume for DDU shippers over time. 

Examples would be offices that are new to Amazon/UPS/Walmart and parcel volumes are much greater to 

SPLY and therefore needing more hours for the same possible deliveries vs. those that lost DDU volume 

and would then greatly reduce hours compared to SPLY with the same possible deliveries.
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Delivery Efficiency (F2DPH) Improvement to Same Period Last Year (SPLY) 

5/19/2023

FY 2023 Target

1 2 3 4 5 6 7 8 9 10

-5.00 -3.69 -2.38 -1.06 0.25 3.20 6.15 9.10 12.05 15.00

Delivery Efficiency (F2DPH) Improvement % SPLY is one portion (50%) of the Functional Effectiveness - Retail 

and Delivery indicator.

Deliveries Per Hour (DPH) is the combined cumulative possible deliveries (CUPD for City and CURP for Rural in 

eFlash) divided by all F2 work hours (excluding LDC 20). The LDCs included are: 21, 22, 23, 24, 25, 26, 27, 28, 

29 and 92. F2DPH % SPLY divides the YTD F2DPH by an adjusted SPLY F2DPH to account for package 

volume.

F2DPH % SPLY Formula:

Adjusted SPLY F2DPH Formula (Bottom portion of the above formula)

YTD Actual F2DPH (City Deliveries and Rural Boxes per Hour)

( -1) x 100

Adjusted YTD SPLY F2DPH

(SPLY CUPD + SPLY CURP)

( -1) x 100

((SPLY F2B + SPLY F2A) + ((YTD Packages – (SPLY Packages + Adj for Del Days)) x 1 Minute)
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Customer Service Variance / Small Office Variance (CSV/SOV) 

5/19/2023

FY 2023 Target

1 2 3 4 5 6 7 8 9 10
-99.99 -70.00 -40.01 -10.01 19.98 35.98 51.98 67.99 83.99 99.99

Customer Service Variance/Small Office Variance (CSV/SOV) will be a 2 part indicator, CSV/SOV Variance 

and CSV/SOV Opportunity % SPLY. Each part of the indicator will be scored to the 10 cell matrix and the 

GREATER of the two cells will become the overall score. 

CSV/SOV Variance measures efficiency as Earned Hours divided by Actual Hours and is represented as 

Percent Achieved with 100% representing a target match of workhours to workload.

CSV/SOV Opportunity % SPLY is the improvement in the relative percentage of SPLY CSV/SOV Opportunity 

captured in the Current NPA Year. CSV/SOV Opportunity is measured as the difference between 100% and 

the actual Percent Achieved. If 100% or greater is achieved in the current NPA year, the result is block 10 

and the score will be shown as 99.99. If 100% or greater was achieved in the prior year and less than 100% 

was achieved in the current year, the result is block 0 and the score will be shown as -99.99.

FY 2023 Target

1 2 3 4 5 6 7 8 9 10
77.50 81.88 86.25 90.63 95.00 103.00 111.00 119.00 127.00 135.00
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Customer Service Variance / Small Office Variance (CSV/SOV) 

5/19/2023

FY 2023 Target

1 2 3 4 5 6 7 8 9 10
-99.99 -70.00 -40.01 -10.01 19.98 35.98 51.98 67.99 83.99 99.99

FY 2023 Target

1 2 3 4 5 6 7 8 9 10
77.50 81.88 86.25 90.63 95.00 103.00 111.00 119.00 127.00 135.00

CSV/SOV is one portion (30%) of the Functional Effectiveness - Retail and Delivery indicator.

Calculation (Measured unit must have at least 26 weeks in SPLY CSV/SOV year to be calculated):

CSV/SOV Variance:

(Current FY Earned Hours)

(Current FY Actual Hours)

CSV/SOV Opportunity % SPLY:

(Current Percent Achieved – SPLY Percent Achieved)

(100% - SPLY Percent Achieved)

( ) x 100

( ) x 100
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88.32 91.03

11.68
23.20% Improvement   

of  FY 2022 Opportunity
8.97

60

70

80

90

100

FY 2022 FY 2023

CSV / SOV % Opportunity

CSV / SOV Opportunity Improvement % SPLY – Practical Example
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CSV / SOV Variance
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CSV / SOV Combined
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Employee Separation Rate

5/19/2023

FY 2023 Target

1 2 3 4 5 6 7 8 9 10

22.50 15.38 8.25 1.13 -6.00 -14.40 -22.80 -31.20 -39.60 -48.00

Employee Separation Rate is based on the number of career and pre-career employees separating on a 

monthly basis compared to the number separated during the baseline period. 

Separations include Resignations and Separations, with some exclusions (*NOAs shown in data validation).

Employees who are hired, but ultimately have their hire Form 50 accession cancelled are not counted and do 

not negatively impact the separation rate.

Seasonal or Exception Period non-career employees are excluded from the separation calculation. In addition, 

pre-career employees separated for service break purposes do not count in the separation rate calculation.

Employee Separation Rate is one portion (30 % ) of the Employee Utilization indicator as well as one portion of 

the Functional Effectiveness indicators as follows:

•  Retail and Delivery (20%) •  Logistics 15%

•  Retail and Delivery - Fleet (20%) •  Processing and Maintenance (10%)

•  HQ CHRO (50%)
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Employee Separation Rate

5/19/2023

FY 2023 Target

1 2 3 4 5 6 7 8 9 10

22.50 15.38 8.25 1.13 -6.00 -14.40 -22.80 -31.20 -39.60 -48.00

The NOA codes included are:

Formula:  (Actual Separations – Baseline Score) / Baseline Score

Example YTD : (Actual Separations 90,617 - Baseline 96,792) = -6,175/(Baseline 96,792) = -6.38%

•  313 Resignation - Military •  326 Separation Disability

•  317 Resignation – All Other •  329 Termination During Probation

•  320 Separation Transfer •  352 Termination (Noncareer)

•  324 Separation Declined Relocation •  356 Separation Involuntary

•  325 Separation Declined Assignment
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Market Dominant Service Performance Composite

5/19/2023

FY 2023 Target

1 2 3 4 5 6 7 8 9 10

89.05 90.04 91.03 92.01 93.00 93.40 93.80 94.20 94.60 95.00

Market Dominant Composite includes: 

Letters & Flats: First-Class, Marketing Mail, Periodicals, Bound Printer Matter; and 

Packages: Library Mail, Media Mail, Bound Printed Material 

Will be measured using a composite score of all classes, shapes and service standards. 

To accomplish this, performance scores will be calculated by (the total all on-time pieces for all classes, 

shape and services standards) divided by (the total pieces in measurement for all classes, shape and 

services standards) - no weighting is applied.

4%
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Competitive Composite consists of all packages except for those classes included in the Market Dominant 

Composite* including: 

Priority Mail and Priority Mail Express

First-Class Packages, 

Parcel Select, and 

Retail Ground 

Will be measured using a composite score of all classes, shapes and service standards. 

To accomplish this, performance scores will be calculated by (the total all on-time pieces for all classes, 

shape and services standards) divided by (the total pieces in measurement for all classes, shape and 

services standards) - no weighting is applied.

*This Composite EXCLUDES Parcel Select for Processing & Logistics composite calculations

Competitive Products Service Performance Composite – National & Retail and Delivery

5/19/2023

FY 2023 Target

1 2 3 4 5 6 7 8 9 10

93.00 93.69 94.38 95.06 95.75 96.00 96.25 96.50 96.75 97.00

5%
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The indicator measures the scan compliance of all required scans such as Arrival at Unit (AAU), Acceptable 

Delivered Event (ADE), Parcel Return Service (PRS), and Bundle Visibility Distributed (BVD).

There will be four different scan composite indicators and those are: 

All Combined Scan Composite, 

Processing Scan Composite, 

Logistics Scan Composite, and 

Retail/Delivery Scan Composite

To accomplish this, performance scores will be calculated by (the total all on-time pieces for all classes, 

shape and services standards) divided by (the total pieces in measurement for all classes, shape and 

services standards) - no weighting is applied.

Scanning Visibility (Functional Specific)

5/19/2023

FY 2023 Target

1 2 3 4 5 6 7 8 9 10

98.80 98.93 99.05 99.18 99.30 99.41 99.52 99.63 99.74 99.85

Combined National Visibility

Metric: CODE Responsible Group:

Origination Enroute Scan OE Processing

Destination Enroute Scan DE Processing

SV - Assign ASSIGN Processing

SV - Close CLOSE Processing

RVS Scan RVS Processing

Plant BV % Nested NESTED Processing

SV - Load LOAD Processing / Logistics

SV - Unload UNLOAD Processing / Logistics

SV - Trailer Arrive ARRIVE Logistics

SV - Trailer Depart DEPART Logistics

Arrival at Unit AAU Retail / Delivery

Acceptable Delivered Event ADE Retail / Delivery

DU/BV % Bundles Distributed DISTRIBUTED Retail / Delivery

PRS - Parcel Return Service PRS Retail / Delivery

4%
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FY 2023 Target

Metric 1 2 3 4 5 6 7 8 9 10

Delivery 65.52 69.38 73.23 77.09 80.94 81.24 81.53 81.83 82.12 82.42
C360 Rate 31.00 33.26 35.53 37.79 40.05 43.04 46.03 49.02 52.01 55.00
C360 Improvement 0.00 1.25 2.50 3.75 5.00 8.00 11.00 14.00 17.00 20.00
BSN 97.25 97.44 97.63 97.81 98.00 98.14 98.29 98.43 98.58 98.72
BMEU 95.72 95.86 96.01 96.15 96.29 96.43 96.57 96.71 96.85 96.99
POS 81.37 82.89 84.42 85.94 87.46 88.50 89.54 90.57 91.61 92.65
CCC 50.00 54.97 59.94 64.91 69.88 70.90 71.93 72.95 73.98 75.00
USPS.com 60.00 63.35 66.71 70.06 73.41 74.73 76.05 77.36 78.68 80.00

Customer Experience

5/19/2023

The customer experience measurement for USPS is referred to as Customer Experience (CX), and the Customer 

Experience - Index is its compensable composite metric.

The Customer Experience - Index is a weighted multi-channel customer driven measurement based on the customer 

survey questions below. Each component survey question of the Customer Experience - Index is scored on a scale 

of 1 – 6, with 1 being very dissatisfied and 6 being very satisfied. The overall satisfaction metric for each of the 

component surveys is calculated as the percentage of responses that score 5 or 6 (mostly to very satisfied) out of all 

respondents who answered the question. Each of these scores results in a Cell Block Value for a component survey. 

All Cell Block values are then proportionally weighted and aggregated, and the resulting aggregate makes up the 

overall Customer Experience - Index.

5.5%
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Customer Experience - Delivery

5/19/2023
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Customer Experience – C360 Rate

5/19/2023
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Customer Experience – C360 Improvement

5/19/2023
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Customer Experience - BSN

5/19/2023
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Customer Experience - BMEU

5/19/2023
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Customer Experience - POS

5/19/2023
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Customer Experience - CCC

5/19/2023
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Customer Experience – USPS.com

5/19/2023
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Total Accidents – Retail, Delivery, and Logistics

5/19/2023

FY 2023 Target

Metric 1 2 3 4 5 6 7 8 9 10

Total Accident Rate 18.25 17.25 16.25 15.25 14.25 12.30 10.35 8.40 6.45 4.50

Total Accident Improvement 0.00 -2.50 -5.00 -7.50 -10.00 -14.00 -18.00 -22.00 -26.00 -30.00

This indicator is established by taking the total count of all accidents (recordable / non-recordable and 

industrial / motor vehicle) per exposure hour (Rate) and the year to date total accidents compared to SPLY. 

The accident rate is calculated by taking the total number of accidents x 200,000, divided by exposure hours. 

The weight of the cell values is as follows: 60% for YTD Accidents Rate and 40% for YTD accident count to 

SPLY. Improvement will be applied only if it helps the overall score.

There will be three different Total Accident Functional Rate Targets and those are: 

National Total – 13.25, 

Processing and Maintenance – 7.50, 

Retail, Delivery, and Logistics – 14.25

5.5%
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Total Accidents – Retail, Delivery, and Logistics

5/19/2023

5.5%
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Total Accidents – Retail, Delivery, and Logistics

5/19/2023

5.5%
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Employee Utilization Index

5/19/2023

FY 2023 Target

1 2 3 4 5 6 7 8 9 10

1 2 3 4 5 6 7 8 9 10

The Employee Utilization indicator on all NPA scorecards is made up of three other NPA Indicators, 

Employee Availability Avg, Employee Separation, and Grievance Backlog and Cost Reduction Index. Each 

of those indicators is calculated to a final cell and combined as shown below.

Employee Availability Average – 40%

Employee Separation – 30%

Grievance Backlog and Cost Reduction – 30%

Each of those indicators is calculated to a final cell multiplied by the percentages above, added together and 

rounded to a whole number as shown in the example below

Indicator Cell Weight Score
3.90

Round to 

Cell 4

Employee Availability Average 6 x 40%

=

2.40

Employee Separation 3 x 30% 0.90

Grievance Backlog and Cost Reduction 3 x 20% 0.60

3.90

13%
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Employee Availability

5/19/2023

FY 2023 Target

Metric 1 2 3 4 5 6 7 8 9 10

Rate 88.78 89.72 90.65 91.59 92.52 93.22 93.92 94.62 95.32 96.02

Improvement -2.50 -1.75 -1.00 -0.25 0.50 0.90 1.30 1.70 2.10 2.50

The Employee Availability indicator compares actual Straight Time Work Hours (excludes overtime and special exempt EAS 

additional straight time hours) of career employees only to the work hours which would have been accumulated if employees 

had not used sick leave, LWOP, or AWOL. The sum of career straight time work hours, LWOP hours (excluding LWOP for 

OWCP, Military, Union Official, FMLA), Sick Leave hours (excluding FMLA), and AWOL hours are used to determine the work 

hours which would have been recorded if all employees reported to work as scheduled. The Employee  Availability indicator is 

a dual indicator measuring both the rate and improvement. Improvement will be applied only if it helps the overall score.

Employee Availability is one portion (40%) of the Employee Utilization indicator.

Calculation:

Straight Time Work Hours

Potential Straight Time Hours

Where Potential Straight Time Hours = Straight Time Hours + (Sick Leave - FMLA SL) + (LWOP - FMLA LWOP)                         

(LWOP does not include OWCP LWOP, Military LWOP, or Union LWOP) + AWOL

--Includes Career Employee hours only --
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Employee Availability

5/19/2023
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Employee Availability

5/19/2023



Sensitive Commercial Information – Do Not Disclose/Attorney-Client Privileged/Attorney Work Product

48

Employee Separation Rate

5/19/2023

FY 2023 Target

1 2 3 4 5 6 7 8 9 10

22.50 15.38 8.25 1.13 -6.00 -14.40 -22.80 -31.20 -39.60 -48.00

Employee Separation Rate is based on the number of career and pre-career employees separating on a 

monthly basis compared to the number separated during the baseline period. 

Separations include Resignations and Separations, with some exclusions (*NOAs shown in data validation).

Employees who are hired, but ultimately have their hire Form 50 accession cancelled are not counted and do 

not negatively impact the separation rate.

Seasonal or Exception Period non-career employees are excluded from the separation calculation. In addition, 

pre-career employees separated for service break purposes do not count in the separation rate calculation.

Employee Separation Rate is one portion (30 % ) of the Employee Utilization indicator as well as one portion of 

the Functional Effectiveness indicators as follows:

•  Retail and Delivery (20%) •  Logistics 15%

•  Retail and Delivery - Fleet (20%) •  Processing and Maintenance (10%)

•  HQ CHRO (50%)
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Employee Separation Rate

5/19/2023

FY 2023 Target

1 2 3 4 5 6 7 8 9 10

22.50 15.38 8.25 1.13 -6.00 -14.40 -22.80 -31.20 -39.60 -48.00

The NOA codes included are:

Formula:  (Actual Separations – Baseline Score) / Baseline Score

Example YTD : (Actual Separations 90,617 - Baseline 96,792) = -6,175/(Baseline 96,792) = -6.38%

•  313 Resignation - Military •  326 Separation Disability

•  317 Resignation – All Other •  329 Termination During Probation

•  320 Separation Transfer •  352 Termination (Noncareer)

•  324 Separation Declined Relocation •  356 Separation Involuntary

•  325 Separation Declined Assignment
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Grievance Backlog and Cost Reduction

5/19/2023

This three-part indicator focuses on resolving grievances at the lower levels of the grievance/arbitration process and on 

reducing liability and grievance  payout costs. The indicator measures the ability to resolve disputes at Step 2/A and the 

ability to resolve disputes at Step 3/B as well as grievance payout costs involved. Both areas/regions and districts/divisions 

are held accountable for incremental improvement in the number of cases pending. 

The Grievance Backlog portion measures [1] the percentage of Step 2/A's and 3/B’s open over 56 days vs. the actual number 

of cases open; and [2] the continuous improvement in reducing the number of cases pending at arbitration. The average 

percentage of Step 2/A's and 3/B’s open over 56 days and the improvement in reducing the number of cases pending 

arbitration determines the grievance reduction score. 

The Cost indicator focuses on reducing costs associated with grievance payouts. The Cost portion of this indicator measures 

the percent of improvement as compared to baseline (i.e., prior end-of-year results). The percent improvement of each part of 

the cost metrics is compared against specific targets and thresholds to receive a rating. The average of these three ratings is 

the NPA unit result. The National score is a rollup of the Areas/Regions scores for each indicator.

The final Grievance Index average is one portion (20%) of the Employee Utilization indicator .

FY 2023 Target

Metric 1 2 3 4 5 6 7 8 9 10

Grievance Reduction – Step 2 + A 35.00 26.63 18.25 9.88 1.50 1.20 0.90 0.60 0.30 0.00

Grievance Reduction – Step 3 + B 2.00 1.88 1.75 1.63 1.50 1.20 0.90 0.60 0.30 0.00

Grievance Reduction – Cases Pending 50.00 37.50 25.00 12.50 0.00 -10.00 -20.00 -30.00 -40.00 -50.00

Grievance Reduction – Cost Reduction 55.00 41.25 27.50 13.75 0.00 -11.00 -22.00 -33.00 -44.00 -55.00
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Grievance Backlog and Cost Reduction

5/19/2023
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Grievance Backlog and Cost Reduction

5/19/2023
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Grievance Backlog and Cost Reduction

5/19/2023
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Scorecards
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Sample Scorecard – Retail & Delivery

NATIONAL PERFORMANCE ASSESSMENT Page 1

Report Card Detail – SEP FY2023 Year-to-date Post Office 21 - 20 / My City PO, FN 987654

Performance Indicator Goal Achieved
Cell 

Value

Allocated 

Weight

Weighted 

Rating
Performance Indicator Goal Achieved

Cell 

Value

Allocated 

Weight

Weighted 

Rating

Controllable Income 0.50 0.47 4 x 9.0% = 0.3600 Delivery Efficiency (F2DPH) % Imp to SPLY 0.25 0.40 5 x 50.0% = 2.5000

Total Revenue % to Plan 0.00 0.21 5 x 7.0% = 0.3500 CSV / SOV Variance 95.00 92.64 4

Total Operating Expense (TOE) 0.00 3.10 2 X 7.0% = 0.1400 CSV / SOV Opportunity % SPLY 19.98 29.37 5

Functional Effectiveness Retail & Delivery 5 x 40.0% = 2.0000 CSV / SOV 5.00 5.00 5 x 30.0% = 1.5000

Market Dominant Composite 93.00 93.42 6 x 4.0% = 0.2400 Employee Separation Rate -6.00 -5.14 4 x 20.0% = 0.8000

Competitive Composite 95.75 97.07 10 x 5.0% = 0.5000

Scanning Visibility 99.30 99.04 2 x 4.0% = 0.0800

Customer Experience 5.00 6.20 6 x 5.5% = 0.3300 Functional Effectiveness Retail & Delivery 5

Total Accidents Rate 14.25 13.40 5

Total Accidents Improvement -10.00 0 1

Total Accidents Average 5 x 5.5% = 0.2750

Employee Availability Rate 92.52 90.16 2

Employee Availability Improvement 0.50 0.52 5

Employee Availability Average 5.00 4.00 4

Employee Separation Rate -6.00 -5.14 4

Grievance Average 7

Employee Utilization 4 x 13.0% = 0.5200

NPA Composite Performance Summary 4.80

®
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Scorecard Distribution – FY 2023 – FEBRUARY YTD
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Employee Distribution – (Northeast) Training – FY 2023 – FEBRUARY YTD
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Contact Info: Donald.L. @USPS.GOV

(202) 268-4518 or (412) 737-1625

F kla_ _
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