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LABOR RELATIONS

UNITED STATES

POSTAL SERVICE

January 5, 2021

Mr. Brian J. Wagner Certified Mail Tracking Number:
President 7019 2280 0001 7461 2387
National Association of Postal Supervisors

1727 King Street, Suite 400

Alexandria, VA 22314-2753

Dear Brian:

This is in further reference to the Postal Service's December 21, 2017, correspondence
(copy enclosed) concerning the implementation of a web-based application called
Informed Visibility Employee Scheduler (IVES).

The Postal Service has enhanced IVES to include functionality for customer service
operations (Function 4), which will assist local managers and supervisors in managing
the staffing and scheduling of employees. The application will help users create and
timely post daily/weekly schedules based on factors such as scheduled leave,
operational considerations/projections, and scheduled overtime.

It is expected that functionality for customer service operations will be available for use
by managers and supervisors beginning on January 22.

There is no anticipated impact to bargaining unit employees. Daily/weekly schedule
postings for bargaining unit employees will continue to be done in accordance with the
appropriate collective bargaining agreement.

Please contact Mike Faber at 215-432-0613 if you have any questions concerning this
matter.

Sincerely,

Sh on R. Richardson

A/Manager
Contract Administration (APWU)

Enclosure

475 L'ENFANT PLaza SW
WasHinGgToN DC 20260-4100
WWW.USPS.COM

(CA2021-008)



LABOR RELATIONS

UNITED STATES
F POSTAL SERVICE

December 21, 2017

Mr. Brian J. Wagner Certified Mail Tracking Number:
President 70161370000230148285
National Association of Postal Supervisors

1727 King Street, Suite 400

Alexandria, VA 22314-2753

Dear Brian:

As a matter of general interest, the Postal Service has implemented a web-based application
called, Informed Visibility Employee Scheduler (IVES).

IVES is intended to serve as a tool to assist local managers and supervisors in mail processing
operations (Function 1) in managing the staffing and scheduling of employees. The application
will help users create and timely post weekly/daily schedules based on factors such as scheduled
leave, operational considerations/projections, and scheduled overtime.

There is no anticipated impact on bargaining unit employees. Weekly or daily schedule postings
for bargaining unit employees will cantinue to be done in accordance with the appropriate
collective bargaining agreement.

Please contact Shannon Richardson at extension 5842 if you have any questions concerning this
matter.

Manager
Contract Administration {APWU)

(CA2017-609)
ATS L'EnFanT Puaza SW

WasHngTon DC 20260-4101
WY, JSPS.COM




