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) UNITEDSTATES

Bl FOSTAL SERVICE- NATIONAL PERFORMANCE ASSESSMENT . Ptz 1
Report Card Detail - DEC FY2023 Year-to-date s HQ CCB30

Performance Inticator Goal  Achieved Cell Aliccated Weighted Furctional Effeciveress Breskdown Goal  Aciievad Cell Allocated Vizightat

Value ‘Weight Rating Value ‘Weight frating

Cantroliable Incorme 0.50 -0.03 4 % o = 0.3600 Shigping ard Package Services Rey % Plan .03 4,98 8 x AP = 3.2000

Total Resenue S ta Flan n.oa 014 EI TH = 0.7a07 Shipping and Fackage Services Wal 5 Plaa o0z 205 B x a0 = 24700

Total Cgerating Expense (TOE) D.0d L7 1 0= T = 0.210% FE Soare Avarage 5.00 5.00 5 & 0% = 1.0000

Funclinal Effectivensss HO CCRSC 7 % A = 2.6000 Funceignal Effectiveness HD CCBSO i

Marker Darmimant Coamposne 93,00 92 55 4 4% = 0.1600

Campalitive Composile 95.75 94,59 I oa g = D.150

Ecanning Visikility a7.16 a6.71 3 = g = 0.1203

Cusiomer Exparience - Dedivery an.ea 7672 3

Cuslomer Experience - CI60 Rale a0.05 40.71 3

Cuslomer Experience - C360 Imp 5.00 .50 5

Cusiomer Experienee - RSN QB0 AR 64 a

Customear Exparience - BMEU 96.29 4r.19 i

Customer Experienice - POS 3746 36.19 4

Cusiomer Experience - CCC 0.6 A4.75 1Q

Customer Exparience - USFS.com 7341 73.33 4

Cuslomer Experienice Inczx 450 G.00 & x 55 = 0.3307

Total Aocidents Rale 1375 1276 i

Total Accidents Imp -10.04] 2.8 0 =

Total Accidents Avg I o = 0.3300

Ermployee Avallability Sae 972.52 AREl 2

Employee Availability Ima 0.50 0.25 4

Employee Availability Ay 500 302 3

Erployes Saparation Rile -6.00 BI7 2

Grigvanca - $ep 1.50 0.00 1

Grievance - Case Pemding 0.00 1425 3

Grieninee - Cost Redusieen D 211 3

Grigvanca Avg 5.00 B.00 g

Employee Utilization a4 % 13% = 05200

NPA Compesite Ferformance Surmrniryg 6.25



” UNITEDSTATES

POSTAL SERVICE - NATIONAL PERFORMANCE ASSESSMENT P 1
Report Card Detail - DEC FY2023 Year-io-date HQ CCMO
Performance Indicaior Gogl  Achieved Cell Altocated ‘Weightsd Functional Etfectivaress Braghdown Gaal  Achisvad Cell Allozacad ezightat
Walug Weight Rating Value Weighl Rating
Cantroliable Income 0.50 -0.03 4 3 o = 0.3600 Annual Soles Clesed % Plan 100.02 140,99 B ox 0% = 45000
Totl Revens B ta Flan n.od -nia 4 x % = 0.7807 CX Resnlunion - SIG0 - Sueeessiul Resohdien 9. 4398 10
Total Cperating Expense [TOE) 0.0 17 3 o e = D.210% CX Razolution - BSM - Ansewered Clearly 4860 49.26 )
Funstignal Effectiveness HQ CCMO 3 x a0 = 3.2000 CX Remlution - CCC - IVR G274 £3.4% G
Marker Daminant Coagesile 9300 92 54 4 4% = 01503 CX Reznlution - CCC - Live Agant 55 6% EA4E 7
Campslitive Comaosite 95,73 9469 1 o= L 01504 CX Razolution Campasitz 5.00 7.0 T4 W = 2.3000
Scanning Vesibility a97.16 96.71 3 i = 0.1203 MSSC OSAT Survey 80.02 52.78 G x 0 = 1.2000
Cusiomer Experience - Delivery an.p4 7522 a Fr.;r-:liﬁnul Effectivenzss HQ CCMO ]
Cusiomer Experience - C36D Rale a0.0s 40.71 5
Customer Experience - C360 Imp 5.0 7.5 5
Cugiomer Experience - BN 9E.0 96 64 4
Cuslomer Exparience - BMEU 96.29 97.19 1
Cuslomar Experienice - POS 8746 36,19 4
Customer Exparience - CCC Go.E .75 1Q
Cuslomear Experience - USF3 com 7341 7335 4
Cuslomer Experience Index 4.50 6.0 L 55% = 0.3307
Toaal Aocidents Rate 1375 1276 3
Total Accidants Imp -10.0d 2Bl a
Total Accidents Awg LA bR = 0.3307
Ermployee Avallabilig Fae 92 52 wmE] 2
Employee Availability Ima D50 0.25 4
Employee Availability Awy G500 3.0 3
Employes Separation Rate -6.00 BI7 2
Grisgvance - $iep iy 0.02 1
Grievanze - Case Pending 0.00 14.23 3
Grievingee - Cost Aeluslicn 0.m -211 5
rgvant2 Avg 5.0 B.0g g
Employee Utifization EI 13% = 0.5200



LINMITED STATES

POSTAL SERVICE- NATIONAL PERFORMANCE ASSESSMENT _ : , Page 1
Report Card Detail - DEC FY 2023 Year-te-date ' HQ CFQ

Performance Inoicator Goal  Achieved Cell Aliocated Weighted
Value Weight Fating

Controliable Income 050 -0.03 4 0x M = 0.3503

Total Revenug % 1a Flan n.od D14 4 x T% = Dz7and

Total Operating Expense [TOE) 0.0d 17 i x T = 0.2100

Functional Effectivenzss HQ CFO 3 5 5 = K = 2.00032

Marker Darminant Compisine q3.00 2 54 4 =x 49 = D.1G02

Campzlilive Composile 95.73 94.69 3 ¥ S = D.1303

Scanning Visibility 97.16 96.71 3 x d = 0.120%

Cugiomer Exparience - Dellvery 0,84 B2 1

Cuslomar Experience - C36D0 Rale A0.05 40.71 5

Customar Experienice - C360 lmp 5.00 7.50 5

Customer Experience - BSN 6.0 9B B4 k]

Cuslomer Experience - BMEU 96.29 9719 iy}

Cusiomzr Experience - POS 4746 36.19 A

Customer Exparience - CCC G8.69 aL75 i

Customar Experience - USFS.com 73.41 73.35 4

Customer Experience Ines 4.50 6.0 i x LEK = 0.3303

Toval Accidents Rale 13.75 1276 &

Total Accidents Imp -10.00 2B ]

Total Accidents Avg g X % = 03303

Emplorgee Awallability Sam 9752 A8.E1 2

Employee Availability 1ma 0.5 D24 e

Employee Awailability Awy 5.00 3.00 3

Empliyee Separalion Rale -6.00 B.F7 2

Grigvance - Siep 1.50 D.0g by}

Grievancs - Caze Pending 0.02 14.25 3

Grievangs - COs Felishen n.oa 211 3

Grisvante Avg 5.0 B.00 |

Employee Utitization 4 % 13 = 0.5203

NP& Composite Ferformance Summiary 4.4%



UNITEDSTATES

POSTAL SERVICE« NATIONAL PERFORMANCE ASSESSMENT Pige 1
Report Card Detail - DEC FY 2023 Year-to-date B HQ CHRO
Performance Indicator Goal  Achieved Cell Aliocated ‘Weight=d Furctional Effectivaness Braskdown Gaal  Achisvad Cell Allozatag \Weightad
Walue Weight Rating Value ‘Weight Rating
Controliable Incorme 0.5 -0.03 4 % s = 0.3503 Onboarding Achievemert Rate -15.00 -10.0% 0 x " = 25500
Total Revenus 3 1a Plan 0.0a -N.14 A4 % T% = 0.7a02 EEG Farrnals Per 100 Emplotyees w3 SPLY 0.85 101 3 x 5% = 0.7500
Total Cperating Expense [TOE) 0.0 LM I ox ™= 0.21D1 Employee Utilization - CHRO 5.00 400 4 & 0% = 2.0000
Fungtiznal Effectivenzss HQ CHRO 3 % At = 2.0000 Functiznal Effactiveness HO) CHRO g
Marker Darminant Comgosing 492.00 92.54 a4 x 4% = 01607
Campelitive Composile 95.73 94,69 1 5% = 0.1301
Seanning Vsibility 97.16 96.71 3 = g = 0.1203
Cusiomer Experience - Delivery an.ga 7522 3
Customer Exparience - C36D Rate 40.04 40.71 3
Cuslomnear Experience - C360 linp 5.0 7.5 5
Customer Experience - RSN 9B.0a 9B £4 q
Customer Experience - BMEU 96.29 9r.19 3
Customar Experience - POS 3746 86,19 4
Cusiomer Expenence - CCG G086 a4.76 1q
Customar Exparience - USPS.com 7341 73.35 4
Cuslomezr Experience Index 4.50 6.0 L 4 55% = 0.3300
Troital Aozidents Rale 1335 1276 d
Total Accidznis Imp -10.040 Z.E0 1]
Totul Accidents Avg 5 % bk = 0.3302
Erployee Availability Fame 9752 el 2
Employee Availability Imno 0.sd 0.24 4
Employee Availability Awg 509 3.00 3
Empliyee Separation Rate 6.0 B27 2
Grigvanca - Sep 150 0.0 13
Grievanzs - Case Pending 0.00 14.25 3
Grigvangs - Casl Redusien n.0a 211 5
Grievanza Avg 5.00 B.0g g
Employee Utilization I i = 0.5203

MPA Composite Performance Surmrnary 445



B Fosmal seivice.  NATIONAL PERFORMANCE ASSESSMENT

Page: 1

Report Card Detail - DEC FY2023 Year-to-date

Parformance Inticetor Goal  Achieved Cell Allccated ‘Weighted
Value Weight Rating

Conlroliable Incume 0.50 -0.03 A% M = 0.3500

Total Revenue & ta Flan 0.00 D14 4 T = 0.7a07

Total Cperating Expense (TOE} 0.0 LS 1 T = 0.210

Functional Effectivensss HQ CIQ 3 5 5 x A = 2.0303

Market Daminant Comgosile 93.00 97 54 4 x 496 = 0.16070

Campstitive Comaosile 95,75 9469 1 e = 0.1503

Scanning Visability 97.16 96.71 3 x d% = 0.1200

Customer Experience - Delivery an.54 .72 3

Cusiomear Experience - C360 Rale 40.05 4aD.71 -

Cuslomer Experience - C360 Imp L.00 7.50 5

Customer Experlence - BSN AR, 8.4 9

Customer Exparience - BMEU 96.29 9719 Id

Cuslomer Experience - POS 3746 36.19 A

Customer Exparience - CCC G0.Ea A476 1Q

Customear Experience - USFS.com 1341 73.35 4

Customar Experience Index 450 6.00 9 % bE% = 0.3300

Total Accidants Rate 1325 1275 i

Total Accidants Imp -10.040 2,60 L]

Total Accidents Avy g % 58 = 0,230

Empliyee Avallability Rate 92 52 9.E1 2

Employee Availability Ima 0.50 D.24 4

Employee Availability Awy 5.0 3.09 3

Employes Separatiaon Rale -6.00 BZT 2

Grigvance - Siep 1sg 000 1]

Grievangs - Caze Pending 0.0 14.25 3

Gnevante - Cosl FElucnen n.a -211 5

Grigvance Avg 5.00 6.00 g

Employee Utilization A4 0% 13 = 0.5200

NPA Composile Perfarmance Surmrnary 448

HQ CIO



’ LINITEDSTATES

POSTAL SERVICE » NATIONAL PERFORMANCE ASSESSMENT Pitge 1
Report Card Detail - DEC FY 2023 Year-to-date HQ CLO
Performance Indicator Goal  Achieved Cell Aliccated Weighted Furctioral Etfectivaness Braakdown Goal  Aciizveg Cell Allozatad Vezightet
Value ‘Weight Rating Value ‘Weight Rating
Controliable Incoeme 050 -0.03 4 X% e = 0.3503 Surface Transoorlation Trip Utilization 5125 £0.28 7 5% = 1.7500
Total Resenue B 0 Flan n.0a n.14 3 % T = 07807 Air Nateoek Mazrie Urilization 85,15 B0.2% |
Total Cperating Expenze (TOE} 0.00 Lm 3 e 0.2100 Bypaszs Ulilization EG.D0 B3.10 T
Functional Effectiveness Logislics 4 % 4 = 10003 Air Nzbrork Ulilization 5.00 200 2 5w = 07500
Market Darmenant Composile 9300 92 55 4 4% = 0.1507 Traps on Temea - Ledisties 55,00 TA.R3 3 5% = 0,7500
Campzlalive Composile 9L.50 48.51 1 x 5% = 0.0500 Employes Separaticn Rata - Logistics -6.00 a.27 2 15% = 0.3000
Scamning Vissbility 9z2.00 94.17 L 1 s = 0.2400 Functional Effectivensss Logistics 4
Customer Exprrlence - Defivery 0.4 TEF2 3
Cuslomer Exparience - 36D Rale 4005 40.71 3
Customer Experience - C260 Imp 5.00 7.5 5
Cuslomer Exparience - BSN aB.0a 9R.64 El
Cuslomar Experience - BMEU 96.29 gr.19 i)
Cuslomer Experience - POS av.a6 3619 4
Cugiomer Exparience - CCC 68,6 2475 i
Customear Exparience - USPS com 7341 73.33 4
Customar Experiency Incex 4.50 6.0 I 5584 = 0.3300
Total Aocidents Rane 14.75 2213 Q
Total Accidents Imp -10.00 1084 ia
Totul Accidents Awy 0 % 5B = 0.0307
Employee Avallability Jae 9752 35.E1 2
Employee Availability Ima 0.5 0.25 4
Employes Awailability Ay 500 300 3
Employes Separatian Rate 6.00 BF7 2
Grigvanca - Siep L50 0.0 13
Grievancs - Case Peading 0.00 14.25 3
Grieants - Casl Salusien 0.0a -211 S
Grigvance Avg 5.0 6. g
Employee Utitization 4 0% i = 05202
NRA Campusite Performance Summiry 373



> LINITEDSTATES

POSTAL SERVICE= NATIONAL PERFORMANCE ASSESSMENT Pz 1
Report Card Detail - DEC FY2023 Year-to-date HQ CPDO
Performance Indicator Goal  Achieved Cell Altccated ‘Weightzd Furctional Etfectivaness Brasidown Gaoal  Achievad Cell Allozates \Weightzd
Value Weight Rating Valpe Weight Fating
Controllable Incorre 0.5 -0.03 4 % W = 0.3600 Qperating Flon Precision 79.0% 8507 £ x 5% = 1.5000
Total Revenue Shio Plan 0.00 014 4 x T% = 0.zam Ettaciency Irdlex 55 SPLY - P&M 0.0% 2.08 E x = 15000
Total Cperating Expense [TOE} D.0d Lm i T = 0.21D01 Four Walls Sarvice 48.00 47.30 i
Functional Effectiveness Processing & Maintenance 4 % A = L6000 Dirvisior Perfarmance 96.50 §6.13 3
Market Darminant Composile 9300 42 54 4 4% = D.1607 Processing Incex 500 and I x 403 = 1.2000
Campzlitive Composile 91.50 48.51 1 3 B = 0.0a00 Employes Saparalion Rat2 - P&M -5.00 8.27 i ¥ 10% = 0.2000
Scanning Visiility 9325 92.34 3 s = 0.1203 Functional Effectivenass Pracessing & Maintznance 4
Customer Experience - Delivery AD.54 75,72 k|
Customar Experience - £36D Rale 0.5 40.71 3
Customer Experience - C360 Imp 5.00 7.50 5
Custnmar Experience - BSN 6.0 4R .64 a
Customar Exparience - BMEU 96.29 97.19 1w
Customzr Experience - PO3 a37.46 36.19 4
Cusiomar Experience - CCC 59,63 b 1a
Cuslomar Exparience - USFS.com 7341 7335 4
Cuslomar Exparience Inex 4.50 6.00 L bE% = 0.3303
Total Acidents Rate TR 6.4 3
Total Accidents Imp -10.00 -B.00 4
Tutul Accidents Avg L bEK = 02753
Employes Avallability Fate 97 52 as.E1 2
Employee Availability 1ma 0.5 0.26 4
Employee Availubility Awy 5.00 3.0 3
Employes Separatian Rale -6.00 B.Z7 2
Grigvancs - Step 150 0.0 1a
Grievance - Case Pending 0.00 14.25 3
Grievanee - Casl Aedusien 0.0 211 -
Grievante Avg 5.5 5.0 g
Employee Utifization EI 1 = 05200

NPA Carnpusite Ferformance Sumrmiary 3.01



m— LWITED STATES

POSTAL SERVICE= NATIONAL PERFORMANCE ASSESSMENT Page 1
Report Card Detail - DEC FY2023 Year-to-date HQ CRDO
Performance Indicator Goal  Achieved Cell Allccated Weighted Furctional Effectrvaness Braslaoam Gaal  Achisved Cell Allozatad vezightao
Value Waeight Rating Value Weight Rating
Controliable Incume 0E0 -0.03 a4 % o = 0.3500 F2DPH % SPLY 0.25 2.3% E «x S0 = 25000
Toal Revenue B ta Flan 0.0a -0.14 4 x TE = D.7a03 CHVISOV Vanance B5.00 71,84 4
Total Cperating Expenze [TOE} D.0d L 1 T D.210%3 CEWISOV Opnorlumily % SPLY 19.04 7Bt 5
Functional Effectivenzzs Retaif and Delivery 4 % A% = 16003 C8WIsOV 5 5 £ x W = 15000
Market Dominant Composie 93.00 92 54 4 4% = D.1507 Eraployee Sepafalen Rate - &0 6,00 az7 7 ox 0 = 0.4700
Campzlitive Composite 95.75 94.69 E ELE 01504 Functional Etfectivensss Rietasl ant Defivary 4
Scamning Visibility 99.20 96.0: 3 % 0 = 01203
Cusiomer Experlence - Dellvery 054 672 k|
Cuslomar Exparience - C36D Rale a0.05 4071 3
Cuslomer Experience - C360 Imp 5.00 7.5 5
Cusiomer Exparience - BSN 9B.0a 9664 a
Cuslomar Expearience - BMEU 96.29 47.19 i)
Cuslomer Experience - PO3 ar.46 36.19 A
Customer Exparience - CCC 60,63 A7 1
Cusiomar Exparience - USFE.com 1341 73.33 4
Cusiomar Experience Inobsx 4.50 G.00 § % bhk = 0.2300
Tonal Adccirlents Rale 1475 14,40 4
Total Accidents Imp -10.00 2.1 ]
Total Accidents Avy A4 % bE% = 0.2200
Erpliygee Avallabiliny Saie 92 .52 A8 E1 2
Employee Availability Ima 0.50 0.25 4
Employee Awailability Awy 5.00 3.00 3
Empliges Separation Rale 6.00 B.77 2
Grisvante - Siep 150 0.051 W
Grievanss - Caze Peading 0.00 1425 3
Grievangs - Casl Selucben nea 211 3
Crigvance Awvg 5.00 6.0 4
Employes Utilization LI 13 = 05200
NPA Carmnpesite Performance Surrnary 3.05



LNITED STATES

POSTAL SERVICE « NATIONAL PERFORMANCE ASSESSMENT Pt 1
Report Card Detail - DEC FY 2023 Year-to-date HQ CTO
Performance Indicator Goal  Achieved Cell Aliocated ‘Weighted Furctional Effectivaress Breskdosn Gaal  Acisved Cell Allozatag Vézightan
Value Weight Rating Value Weight FRating
Conlroliable Incorme 0.50 -0.03 4 x5 e = 0.3500 Tolal Operating Expense (TQE) - CTO 0.0% 175 3 15% 0.4500
Total Revenug % 1o Flan 0.0a 014 a4 x T = 0.2a07 Marked Dornirant Composite - CTO 23.00 5258 4 x 253 1.0000
Total Cperating Exgense [TOE} 0.04 L7s 3 ™ = D.2103 Competitive Composite - CTO 85.75 44 64 iow 5% 1.0500
Funclional Effectiveness HQ CTO 3 x a0 = 12000 Scanning Visibility - CTQO 97.16 86,71 3 = 25% 0.7500
Market Darminant Compesie 93.00 9z 54 A % 8 = 01607 Funztionil Effectiveness HQ CTQ 3
Compzlitive Composile 95,73 94,69 1 e o= 01504
Scanning Visibility 97.16 96.71 3 = g = 0.1203
Cugiomer Experience - Delivery an.64 7572 3
Cusiomar Exparience - 360 Rale a0.05 40,71 3
Customer Experience - C360 lmp 5.00 7.50 5
Cusiomer Experience - BSN 9B.00 9B 64 9
Cusiomer Exparience - BMEU 96.29 gr.19 i}
Cuslomer Experience - POS 4746 86.19 4
Customer Exparlence - CCC 606 M6 1q
Customer Exparience - USES.com 341 73.33 4
Cusiomar Exparience Incex 4.5] 6.0 5 X R 0.3303
Total Accidants Rale 1375 1275 &
Total Accidents Imp ~-10.00 2.80 a
Total Accidents Avy LI LE% = 0.3302
Employee Avallability e 92 52 28,61 2
Employee Availability Ima D.50 D25 4
Employee Availability Awy L.0g 3.00 3
Employes Saparation Rile -6.00 (e 2
Grievanca - $iep L] 0.00 14
Grievance - Caze Peading 0.00 1425 3
Grigvance - Cast Fedluchen n.o 211 A
Grigvant2 Avg 5.00 B.00 ]
Employee Utitization 4 % 13 = 0.5200



UNITEDSTATES
POSTAL SERVICE =

Performance Ingicaior

NATIONAL PERFORMANCE ASSESSMENT

Pagge: 1

Report Card Detail - DEC FY2023 Year-to-date

Goal

Achieved

HQ Fleet Management

Cell Altocated ‘Weighted Functional Effectivaress Breakdown Gaal  Acmieved Cell Allocatag Vézightad
Value Weight Fating Value ‘Weight Rating
Conroliable Incorre 050 -0.03 4 X e = 0.3500 Pargert PMs Delinguent 200 811 4 x 0w = 1.6000
Total Revenus Si a Flan 0.0 D14 4 T = D703 Vehicle Availsmliny 87.00 B6.6E 4 x 0% = 1.A0OD
Total Coerating Expense [TOE} 0.0 175 3o e = 0.2101 Employes Separatinn Rat2 - 5 leet -6.00 8.27 R 0% = 0.4000
Funcliznal Effectivenszs Fleat 4 % A0 = pRCHLH Funztionzl Effectivanass Fleet 1
Market Darmanant Comgesite 9300 254 4 4% = 01507
Campalitive Composile 95.73 9459 iz B = 0.1304
Scanning Visibility 99.20 0.9 3 x e = 0.1203
Cugiomer Expenience - Delivery ap.54 75.22 3
Customar Exparience - C360 Rate A0.05 40.71 3
Customsr Experience - C360 Imp 5.00 7.50 5
Customer Experience - RSN B0 9664 q
Customer Experience - BMEU 96.29 gr.19 1
Customear Experience - POS 37.46 36.19 B
Customer Experience - CCC G0.64 9475 i0
Customar Experience - USES.com 7341 73.33 4
Customer Experienice Incex 4.50 6.00 g x 58k = 0.3307
Total Aocidents Rate 1475 1440 4
Total Accidants Imp -10.00 2.E0 i
Total Accidents Avg 4 % 58k = 0.2207
Employee Availabiling Aame 97 .52 A9.E1 2
Employee Availability Ima 0.5 0.25 4
Employee Availability vy 5.00 3.00 3
Employee Separation Ri -6.00 R77 2
Grigvanca - Sep i5 0.00 hLi]
Grievance - Case Pending 0.00 14.25 3
Grievange - Cosl Relucion D.0a 211 3
Employee Utifizazian 4 A 1ae = 0.5201

MPA Campesite Perfarmance Summary 3.5



. NATIONAL PERFORMANCE ASSESSMENT

P 1

Report Card Detail - DEC FY2023 Year-to-date

Performance Indicator Goal  Achieved Cell Allocated Weighted
Value Weight Fating

Cantrollable Incorme 050 -0.03 A4 % o = 0.3500

Tolal Revenug 5 1o Flan D.0a D13 4 x TE = D703

Total Cperating Exgense [TOE) 0.0% 11 3 2 T = 0.2103

Funclional Effectiveness HQ PMG 5 5 5 X A = 2.0000

Market Darminant Composie A3.00 9254 4 x 4% = 0.1507

Campzlitive Comaosile 95.73 9469 1 B = D.1501

Scanning Visability 97.15 96.71 3 = 4% = 0.1200

Cusiomer Experience - Delivery an.54 7572 a

Customar Exparience - 36D Rale 40.05 40.71 3

Customer Exparience - C360 Imp 5.00 7.50 5

Cuginmer Experience - BSN a0 AR64 a

Customar Exparience - BMEU 96.29 97.19 ]

Customer Experience - POS 3746 3619 A

Cusinmer Expenience - CCC Gh.E L] iQ

Cuslomar Experience - USP3.com 7341 7335 4

Customear Experience noex 4.50 6.00 5 % LR = 0.3302

Total Aocidents Rale 1375 1278 a

Total Accidants Imp -10.00 280 U

Total Accidents Avy L 55 = 0.3300

Erployges Awallability Sane 9z 52 anEl )

Employee Availability Ima 0.0 0.25 4

Employee Availability Awg 5.0 3.0

Employes Sepration Riale -6.00 BI7 4

Grisvanca - Siep 150 D.0o ]

Grievanzy - Cazse Pending 0.0 1425 3

Grgvanges - Casl Aelusien 0.0 211 5

Grigvanza Avg 5.00 B.OG -1

Employee Utitization a4 x 1% = 05203

NPA Composile Performance Summary 445

HQ PMG



