
  
 

 

 

 

October 21, 2024 

 

Board Memo 162-2024: Update on Hurricane Helene & Milton 

 

Executive Board, 

 

NAPS headquarters received the latest update from the USPS regarding Hurricane Helene and Hurricane 

Milton. The information provided is as of October 20th.  

 

Please share this information with your membership. 

 

Thank you and be safe. 

 

NAPS Headquarters 

NATIONAL ASSOCIATION OF POSTAL SUPERVISORS 
National Headquarters 

1727 KING STREET, SUITE 400 

ALEXANDRIA, VA 22314-2753 

(703) 836-9660 



 

USPS Executive Briefing 

October 20, 2024 
Hurricane Helene Recovery 

 

10/20/24 12pm Update (Updates in BOLD) 
  
Area: Atlantic 
 
District: North Carolina  
 

        
                                                                                                                                                            
                                                                                                                                                                                
 Situation:  

• Hurricane/TS Helene continuing impacts; All employees are accounted for. One (1) facility known to be a total loss, sixteen (16) facilities without 

power, and thirty (30) employee homes were reported as lost or severely damaged. 

 
People:  

• All employees accounted for. 

• Curfews in place for Henderson, Heywood, Transylvania, and Ashville counties. 

• Recovery team members deployed to the NC District. 

 
 

 
                                  



 Property: 
• Significant power outages throughout the state. Flooded and impassable roads in the western part of the state.  

o 6,186 power outages reported in North Carolina.  
o Facilities without power (all are COOP offices): sixteen (16) 
o Facilities without/limited internet: twenty-three (23) 

• Significant road closures in the 287/288 zones. 
• Natural Gas and water are off to several facilities. 

o From the city of Asheville. “The city’s contractors continue to make progress on rebuilding the 36-inch bypass line at North Fork treatment 
facility. We are hopeful it will be connected to the distribution system Thursday or Friday.” 

o Pallets of Water and Meals Ready to Eat are staged at the Ashville S&DC by Field Maintenance to be distributed as needed. 
▪ Weekly trailers of water have been scheduled; will be delivered to the Asheville SDC 28810 

• Twenty-one (21) Offices have activated their COOP.  
o Thirteen (13) Offices are operating in an MRU (all placed at original Post Office location).  
o Eight (8) of the COOP offices do not have an MRU due to space constraints, no access, or close proximity to an existing customer service 

retail site. 
o Four (4) MRUs are staged at Asheville SDC. 

• Twenty-one (21) Facility Assessments 
o One (1) facility assessed as a total loss  
o One (1) with possible structural damage 
o Twenty-One (21) assessed as Unsafe for Operations; Cleanup on-going and FRAC to be completed by 10/30/2024. 

• Twenty-one (21) Offices have activated their COOP (table below)  
o Thirteen (13) Offices are operating out of twelve (12) activated Mobile Retail Units; with four (4) additional Mobile Retail Units staged at 

Asheville SDC. 
• Additional property resources: Three (3) 20-foot Storage Containers (POD) for use at Mobile Retail Unit sites to accommodate mail volume. 
• Total Loss Facilities: One (1). 

o Micaville (PO box office) 28755: Facility was destroyed by the flood, just the foundation remains.  
▪ FAT: Total Loss 
▪ COOP (Confirmed / Active): Burnsville 28741 
▪ MRU Confirmed Active  

• Facilities with known flooding, twenty (20) Problem numbers pending except where noted. 
o Alexander 28701: Flooded with a few inches of water and mud. Problem number 3666248 

▪ COOP (Confirmed / Active): Weaverville 28787 (4.8 miles) 
▪ MRU Confirmed Active. 
▪ FAT: Not Safe for Operations; Cleanup on-going and FRAC completed by 10/30/2024. 

o Barnardsville 28709: Water and mud damage inside the facility.  Problem number 3666218 
▪ COOP (Confirmed / Active): Delivering out of Weaverville 28787. 
▪ MRU Confirmed Active.  
▪ FAT: Not Safe for Operations; Cleanup on-going and FRAC completed by 10/30/2024 

o Bat Cave 28710: Severe flooding and damage. Potential loss.  
▪ COOP (Confirmed / Active): Hendersonville 28739 (16.5 miles)  
▪ MRU operating out of the Edneyville 28727 MRU. 
▪ FAT: The facility is deemed not safe to occupy. 

o Cedar Mountain 28718: Reported as minimal flooding. Can’t access facility. Problem number 3666296 
▪ COOP (Confirmed / Active): Pisgah Forest 28768 (13.2 miles) 
▪ MRU Confirmed Active. 



▪ FAT: Not Safe for Operations; Cleanup on-going and FRAC completed by 10/30/2024 
o Chimney Rock 28720 (bridge is gone, can’t access) 

▪ *COOP (Confirmed / Active): Lake Lure 28746 (1.9 miles)  
▪ FAT: The facility is deemed not safe to occupy. 

o Creston 28615: Facility flooded. A foot of mud inside the facility. Problem number 3666277 
▪ *COOP (Confirmed / Active): West Jefferson 28694. (15.3 miles)  
▪ FAT: Not Safe for Operations; Cleanup on-going and FRAC completed by 10/30/2024 

o Edneyville 28727: Flooded with a few inches. Problem: 3666489 
▪ COOP (Confirmed / Active): Hendersonville 28739 (9.3 miles) 
▪ MRU (2): ~ (1) Edneyville, MRU (1) for Batcave in Edneyville  
▪ FAT/FRAC with possible structural analysis as required by storm damage 

o Fleetwood RMPO 28626: Facility flooded. 
▪ FAT: Not Safe for Operations; Cleanup on-going and FRAC completed by 10/30/2024 Problem number 3666243 
▪ *COOP (Confirmed / Active): Todd 28684 (8.8 miles)  

o Gerton 28735: Flood damage. Problem: 3667830 
▪ FAT: Not Safe for Operations; Cleanup on-going and FRAC completed by 10/30/2024 
▪ *COOP (Confirmed / Active): Fairview 28730 (16.1 miles)  

o Green Mountain 28740: Facility flooded. Problem: 3666985 
▪ *COOP (Confirmed / Active): Burnsville 28741 (9.5 miles)  
▪ FAT: Not Safe for Operations; Cleanup on-going and FRAC completed by 10/30/2024 

o Hot Springs 28743: about 6 inches mud flooded into facility. Problem number 3666613 (photo provided) 
▪ COOP (In Process): Weaverville 28787 (26.8 miles)  
▪ MRU Confirmed Active 
▪ FAT: Not Safe for Operations; Cleanup on-going and FRAC completed by 10/30/2024 

o Lansing: 28643 Facility severely flooded; water was 10 feet deep. Problem number 366242 
▪ FAT: Not Safe for Operations; Cleanup on-going and FRAC completed by 10/30/2024 
▪ *COOP (Confirmed / Active): Warrensville 28693 (3.7 miles)  

o Lineville 28646: 3 feet of water reported inside. Problem numbers 3666151 
▪ COOP (Confirmed / Active): 
▪ MRU Confirmed Active, requesting a storage container due to volume. 

• Ordered shipping container for additional space. (Arrived 10/15/24) 
▪ FAT: Not Safe for Operations; Cleanup on-going and FRAC completed by 10/30/2024 

o Marshall 28753: Severe flooding. Can’t assess until Tuesday at the earliest. Problem number 3666225  
▪ COOP (Confirmed / Active): Weaverville 28787 (12 miles) [additional scanners arrived and active] 
▪ MRU Confirmed Active 
▪ FAT: Not Safe for Operations; Cleanup on-going and FRAC completed by 10/30/2024 

o Montreat 28757: Water damage in the facility. Lot covered in mud. Problem number 3666573 
▪ COOP (Confirmed / Active): Ridgecrest 28779 (4.6 miles) 
▪ MRU Confirmed Active 
▪ FAT: Not Safe for Operations; Cleanup on-going and FRAC completed by 10/30/2024.  

o Newland 28657: Water damage. Problem: 3666067 
▪ COOP (In process) as a HUB to Morganton 28655, delivery will COOP through 3 RMPOs in the delivery zone due to distance. 
▪ MRU Confirmed Active. 

• Ordered shipping container for additional space. (ETA 9:30AM today) Enroute 
▪ FAT: Not Safe for Operations; Cleanup on-going and FRAC completed by 10/30/2024 



o Penland 28765: Water Damage. Problem: 3667384 
▪ *COOP (Confirmed / Active): Spruce Pine 28777 (6.4 miles). No MRU due to space constraints. 
▪ FAT: Not Safe for Operations; Cleanup on-going and FRAC completed by 10/30/2024. 

o Plumtree 28664: Facility flooded. Problem number 3666158 
▪ *COOP (Confirmed / Active): Minneapolis 28652 (5.7 miles)  
▪ FAT: Not Safe for Operations; Cleanup on-going and FRAC completed by 10/30/2024 

o Rosman 28772: Storm damage and water intrusion at the facility. Problem number 3666299 
▪ COOP: Lake Toxaway 28747. (8.2 miles) 
▪ MRU Confirmed Active 
▪ FAT: Not Safe for Operations; Cleanup on-going and FRAC completed by 10/30/2024 

o Swannanoa 28778: Severe flooding. Potential 6 feet of water. Problem: 3666299 
▪ COOP (Confirmed / Active): Delivery out of Asheville Grace 28804; Retail to Oteen 28805. (12.5 miles). 
▪ MRU Confirmed active. 

• Storage container (POD) arrived 10/12/24 
▪ FAT:  Not Safe for Operations; Cleanup on-going and FRAC completed by 10/30/2024. Problem: 3666225 
▪ Seven (7) postal vehicles destroyed in the flood. 

• Replacement vehicles ~ all 7 received. 
• Other property issues: 
• Employee property damage (reported): Thirty (30) homes and nineteen (19) POVs impacted. 

o 30 homes were reported as flooded or damaged.  
▪ 12 homes reported as a total loss.  

o 19 Personally owned vehicle reported damaged or lost. 
• Property Resources: 

o 20-foot Storage Containers (POD): Three (3) 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



Product: 
 

 
Twenty-one (21) facilities closed; All impacted delivery zones are attempting delivery where safe to do so. 

o Non-Delivery projections for 10/16/24 
▪ Delivery: 5,970  
▪ PO Box: 0   

Election Mail Clearance (Ballots) 
o Thirteen (13) Ballots not deliverable due to infrastructure. 

▪ 286: (6) 
▪ 287: (4) 



▪ 288: (3) 
Forecast of Amazon Volume of affected offices 

o Amazon sent volume through the network (ground advantage) creating delayed backlogs. 

▪ Asheville S&DC: 0 Containers (-63) 
▪ Hendersonville HUB: 0 Containers (-18) 
▪ Greenville P&DC: 0 Containers 
▪ Morganton Hub: 9 (-8) Containers 

Collection Boxes missing: two (2) 
o Micaville 28755: one (1) 
o Marshall 28753: one (1) 

 
Communication: 

• HQ Leadership 
• Area Leadership 
• District Leadership 
• Division and Logistics Leadership 
• Union and Management Associations 
• National Preparedness 
• 32 cell sites are out of service in the areas of North Carolina impacted by Hurricane Helene. 

o 5 satellite phones have been distributed 
• Industry Alert(s) updated 
• Forty (40) additional laptops and additional tablets have been requested for distribution. 

o Additional scanners arrived at the NC District for distribution 
• Twenty (20) Cellular Broad Band Routers have been requested to restore digital communications for impacted offices. 
• Emergency Operations Center is active at the NC District Office. 

 
Next Update: 

• Sunday, 10/20/24 at 7:00PM EST 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 

USPS Executive Briefing 

October 20, 2024 
Hurricane Helene Update 

 

10/20/24 12:00pm Update (Updates in BOLD) 
  
Area: Southern 
  
District: GA, TN 
 

                                                                                                                                  
SITUATION:  

Morning report out of Retail and Delivery operations.   

.   
PEOPLE: 

• No further updates at this time 

PROPERTY: 

• See charts below for each district outlining closures, power and internet outages. 

 
PRODUCT:  
 

 



• GA: 

o 304, 308 are now fully operational. 

 

 
 

 



 

• TN:  

 

 
 



 

 

 

 

COMMUNICATIONS: 

• District EMTs 

• Area EMT 

• National Preparedness 

 

Next Update: Sunday, 10/20/24 at 7:00PM EST 

 

 



 

USPS Executive Briefing 
October 20, 2024 

Hurricane Milton Update 
 

10/20/24 12:00pm Update (Updates in BOLD) 
  
Area: Southern 
  
District: FL1, FL2 
 
            

        
                                                                                       

 
 
SITUATION: 

• Morning report out of Retail and Delivery operations for Hurricane Milton.  

 

PEOPLE:  

• No further updates. 

 

PROPERTY: 
• See charts below for each district outlining closures, power and internet outages. 

 
PRODUCT 

 
 
 



• FL1: 

o 323, 344 are now fully operational 

 
 

 

 

 

 

 

 

 

 

 

 

 



 

 

 

 

• FL2:  

o 328, 329, 338, 341, 347 are now fully operational 

 
 

 

 

 

 



 
 
 
 
COMMUNICATIONS: 

• District EMTs 

• Area EMT 

• National Preparedness 
 

 

Next Update: Sunday, 10/20/24 by 7:00AM EST    
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