NATIONAL ASSOCIATION OF POSTAL SUPERVISORS

National Headquarters
1727 KING STREET, SUITE 400
ALEXANDRIA, VA 22314-2753

(703) 836-9660

August 20, 2020

Board Memo 055-2020: USPS Organizational Structure - District Staff
Alignments

Executive Board,

NAPS received a copy of the attached August 18, 2020 memo from the office of
Isaac Cronkhite, Chief Human Resources Officer (CHRO) regarding the new
Organizational Structure-District Staff Alignments. NAPS has requested a
briefing on this matter. Please share the attached with your membership.

Thank you and stay safe.

NAPS Headquarters

Representing supervisors, managers and postmasters in the United States Postal Service



Isaac S. CRONKHITE
CHIEF HUMAN RESOURCES OFFICER

UNITED STATES
p POSTAL SERVICE

August 18, 2020

OFFICERS

SUBJECT: Organizational Structure - District Staff Alignments

This is a follow up to the August 7, 2020, Organizational Restructure memorandum. The next step in our
progress of moving to a successful future state is realignment of district staff.

District alignments will mirror the changes implemented for the areas. Support functions will temporarily
maintain the seven areas and 67 districts alignment while centralized under the designated Headquarters
function. Future alignments to the new Operations areas and regions will be determined, communicated
and implemented at a later date. Reporting relationship changes for District functions are as follows:
- Human Resources (HR)
o District HR Managers will report to Area HR under the Vice President (VP), Employee
Resource Management.
o District Labor Relations Managers will report to Area Labor Relations under the VP,
Labor Relations.
- Finance and Budget
o District Finance Managers will report to Area Controllers under VP, Finance and
Strategy.

The Logistics and Processing Operations function will now have two regions and 12 divisions. All Plant
Managers will report to their respective division under the Eastern or Western VP Regional Processing

Operations. These divisions will provide mail processing support to Area and Districts within the Retail

and Delivery function. A breakdown of the processing alignment is attached for reference.

The Managers of Transportation Networks within all processing and distribution facilities will report into
the new regional organization under the VP, Logistics. Mirroring the two regions and 12 divisions for Mail
Processing, Logistics will support the country by providing efficient transportation services to plants and
retail facilities.

Marketing, Operations Program Support, and Information Systems will continue to report to the District
Manager for now. This work is under evaluation and determinations on how to properly align resources
within the functions will be made in the near future.

These initial changes to reporting relationships do not result in employee impacts that would require a
reduction-in-force (RIF). Pay-for-Performance plans will remain unchanged for fiscal year (FY) 2020.
Adjustments for FY2021 will be announced at a later date.

The leadership team understands that these changes are significant and can cause concern. We are
being deliberate with decisions and are working progressively towards an organization that supports our
mission and strategy in an efficient and effective manner.

During this time of organizational change, stay focused on our critical mission and deliver for our
customers.

Isaac S. Cronkhite
Attachment
475 L'ENFANT PLAZA SW, Room 9021

WasHINGTON, DC 20260-4000
WWW.USPS.GOV
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