NATIONAL ASSOCIATION OF POSTAL SUPERVISORS
National Headquarters
1727 KING STREET, SUITE 400
ALEXANDRIA, VA 22314-2753
(703) 836-9660

Board Memo 042-19 — NAPS Newsbreak Modifications to Pay Policies for
Career Nonbargaining (EAS) Employees

Executive Board,

Attached, please find a NAPS Newsbreak regarding an update and clarification of
modifications to Pay Policies for career nonbargaining employees. This is for all
EAS. This update and modification were a result of NAPS consulting with the
USPS officials on December 10 to discuss NAPS’s interest to adapt changes to the
FY2019 and FY2020 NPA/PFP.

Please share this Board Memo and Newsbreak with your membership. This
document will be posted under the Bulletin Board section of the NAPS website
(www.naps.org) and the Forms and Documents section, too.

Thank you.

NAPS Headquarters



NATIONAL ASSOCIATION OF POSTAL SUPERVISORS
National Headguarters
1727 KING STREET, SUITE 400
ALEXANDRIA, VA 22314-2753
(703) 836-9660

Newsbreak

December 20, 2019

NAPS Members Receive USPS FY19 & FY20 NPA/PFP Changes
NAPS Maintains Rights and Claims to Lawsuit

On December 10, 2019, the NAPS Resident Officers met with USPS HQ
Labor Relations officials to discuss the Postal Service’s letter, dated December 2,
2019, asking NAPS to consider and accept pay policy changes, including
NPA/PFP modifications, for FY2019 and FY2020.

In a letter dated December 11, 2019 NAPS informed USPS that it would
accept the pay modifications for FY 2019 and FY 2020 and that, as a sign of good
faith, it would agree to participate with USPS in a joint work group for FY 2020 to
explore and resolve supervisory pay issues, including pay for performance. In its
letter, NAPS indicated that its acceptance of the pay changes and participation in
the joint work group did not represent any waiver of NAPS’s rights and claims
covered in its pending lawsuit against the Postal Service on pay and representation

issues.

In a USPS letter dated December 16, 2019, NAPS received confirmation that
the USPS will apply the pay policy modifications for FY2019 and FY2020 to all
career nonbargaining personnel, as originally outlined in the USPS December 2

letter.
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SUBJECT: Update and Clarification of Modifications to Pay Policies for Career
Non-Bargaining Empioyees

This memoarandum supersedes my December 4 memorandum on Modifications to Pay Policies
for Postmasters and Area and Headquarters Employees. The following outlines changes to pay
policies that will apply to all career nan-bargaining employees:

1. The Pay-for-Performance (PFP) matrix for fiscal year (FY) 2019 will be modified to reflect the
percentage payouts in celis 4-15 that were contained in the FY2018 pay matrix:

3) (5) 9 {12) (15)
1.0% 3.0% 5.0% 7.0% 9.0%

Lump Sum

(2) {5) 8) (11) (14)
0.0% 2.5% | 4.5% 6.5% 8.5%

L} (4) @) (10) {(13)
0.0% | 2.0% 4.0% 6.0% 8.0%

Payouts for those employees in cells 4-15 will be paid consistent with our existing pay policies.

2. The PFP National Performance Assessment (NPA) Composite Weights will be modified for
FY2020 for eligible Field non-bargaining employees:

Corporate 50%
Unit 50%

A fleld component will be added and composite weights will be applied to the headquarters
NPA scorecard to align incentives and improve collaboration

Corporate 50%
Average of All Unit Indicators 60%

3. The improvement factor that is currently applied to the NPA indicator, Total Accidents will be
expanded to NPA service indicators at the Corporate and Unit level for FY2020. Adding an
irmprovement factor that recognizes significant Improvement to same period last year (SPLY)
will drive performance and continuous improvement consistent with our PFP principies.

4. All career full-time non-bargaining employees will eam annual leave as provided in Table 1 of
the Employee and Labor Relations Manual (ELM) 512.311. Table 2 will no longer be
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appiicable to full-time non-bargaining employees with a career appointment date an or after
Qctober 6, 2012, and will be eliminated. Employees tiat formerly eamed leave under Table
2 will begin to eam leave under Table 1 as of January 4, 2020. These modifications to
annual leave accrual will be prospective:

Table 1
Leave Creditable
Catagory | Sewvice Maximum Lasave Per Year
4 Less than 3 4 hours for each full biweiekly pay pedod, L.e., 104
years hours (13 days) per 26-period leave year.

B 3 years butless | 6 hours for eac full biweekly pay period plus 4

than 15 years houts in last full pay pericd in calendar year, L.,
150 hours {20 days) per 26—perixd leave yesr.
g 16 years or 8 hours for each full biweekly pay period; i.e., 208
move hours (26 days}) per 26-period leave year.

Al gareer Part-Time Posimasters will saam annual leave as pravided In Table 1 of the
Employee and Labor Retations Manual {ELM) 512,312, Table 2 will no longer be applicable
to Part-Tirme Postmasters with a caresr appeintment date on of after October 8, 2012, and

- will be eliminated. Part-Time

Postmasters that formerty earfied annual feave under Table 2

will begin to eam leave under Table 1 as of January 4, 2020. These modifications to annuat

leave aceruial will be prospective:
Table 1
Hours of
Years of Hours |Leave
Leave Creditable  |Maximum Leave per |Rate of in Pay {(Eamed per
Category |Service Yoar Actrual Status |Period

4 Less than3 |104 hours, or 13 days |1 hour for 20 1

years per 26-period leave  |éach untt of 40 2
yearor4 hoursfor 20 hours pay | 60 K
each bi-weekly pay  |In status. 80 4. (i, )
periad,

8 3ysarsbut |160 hours, or 20 days |1 hour for 13 1
(ses than 15 |per 26-period lsave  |each unit of 26 2
yaars year or & hours for 13 haurs in % k4

gach full bi-weekly pay |pay status. 52 4
period, | 65 5
7 _ 78 8 (max.}!
8 15 years of | 208 hours, or 26 days {1 hour for 10 1
more pec 26-period leave  Jeath unit of 20 2
year or 8 hours for 16 hours in 30 3
sach full bi-weekly pay |pay status. 40 4
perlmn ’50 5
B0 &
70 7
' 80 8 (max.)
| Excapt that the accrual for the Jast pay period of the calendar ysar may be 10 s,
provivad the einployes has the 130 creditable hours tr more in a pay status in the leave
year forleave puiposes.
Recording Hours for Annual and Sick Leave
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Units of hours In & pay status are converted inta annual leave credlis at the rale of 1
hour for sach unit of 20, 13, or 10 hors jn a pay status—uyp to a maximum of 4, 6, or
8 hours per hiweokly pay petiod, depeniding on the empleyee’s leave category.
Haurs in a pay status in excess of these whole units are actumulated and carred
forwaid as excess workbours. These excess (uncredited) workhours are added to
hours in a pay status in the next period.

Whole units af creditable hours {20, 18, ar 10) are then convertad info leave hours at
the unit rate — provided no more leave is vredited ta a part-ime employee than
could be eamed in the same leave year by a full-time erployes.

The maximum crediit allowable for a patticular leave calegory is calculated by
multinlying e partd number by the riumber of leave hours allowable per period,

ELM 518.21, Aoorual Chait will bs modified to allow for all career eniployees to earn tife same
amount of sick leave, Fulk-time rion-bargaining employeas with a carser appointment date on ar
after Ocatober 6, 2012, formerly eamed less hours of sick leave than other caresr employses,
“Thess non-bargaining employees will begin to eatn sick leave at the new rats as of January 4,
2020, These chahges fo sick leave accrual will be prospective,

Time accrued Is as follows:

Esnployee Category | Tiwe Accrved {Sick Leive)

Fulkime employees |4 hours for each full biweekly pay pericd — i.e., 13 days (104

{(exoept as noted hours) per 26-period leave year.
below).

Part-tirne employees |1 hour for éach unit of 20 houes in pay status up to 104 hours
(except as noted (13 days) pet 26-pariod leave year.

helow).
8, Chahges to salary ranges for EAS, Pay Band, and Part-Timg Rostmasters will be effective
January 4, 2020;
EAS . Mnimnum Maximum
16 $49,300 $72,500
16 $51,700 $81.100
17 _ §54,900 $84,700
18 $66,300 $88,400
188 (43) $61,600 $80,000
19" $62,300 $92 800
20 $67,800 $57.650
21 $73.800 $102,380
23 $76,100 $110,850
23 $20,300 $117,000
24 §85,100 $122,800
28 -$08,300 $128,000
28 $103,300 $135,300
Pay Rand Minimum Maximum
Technical V-1 $103,800 $138,850
Management V-02 $108,500 $143,600
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Part-Time Oce - Minisum Maxkmum
' Postmasters |  Cod Haurly Annual Hourly Annual
Equivalent Equivalent
PTPO-56 | 2301-0066
RMPO-868 | Z301-0057 $17.80 $36,400 $30.12 $62,650

These madifications will enhance eur pay fot performance program by better alighing individual
contributions to pay, continue to drive performance improverment, and strengttien our established
pay for performarice pringiples.




NATIONAL ASSOCIATION OF POSTAL SUPERVISORS
National Headquarters
1727"VK§NG ST%EE’IS{r SU'ltTE 400
ALEXANDRIA, VA 22314-2753
Phone (703) 836-9660

December 11,2019

Mr. Doug Tulino

Vice President, Labor Relations
United States Postal Service

475 L”Enfant Plaza SW Room 9014
Washington DC 20260-4000

Re: NAPS Response to Adapt Changes to FY19 & FY20 NPA/PFP
Dear Mr. Tulino:

Thank you for the December 10 meeting with the National Association of Postal Supervisors
(NAPS) resident officers to discuss NAPS’s interest in adapting pay and benefit changes for
FY2019 and F'Y2020, as referenced in your December 2, 2019 correspondence. NAPS has no
objection to the Postal Service implementing the changes proposed in your December 2, 2019
letter.

With the implementation of the items in your December 2™ correspondence NAPS will
participate in the USPS/NAPS Work Group to address changes to the EAS pay and benefits
process effective for FY2020. However, NAPS’s acceptance of the modifications described in
your December 2™ correspondence and agreement to participate in the work group does not
waive any of NAPS’s rights and claims asserted in its pending lawsuit against the Postal Service.

NAPS looks forward to meeting with you in the Work Group setting. Please advise if this is an
acceptable agreement.

National President

Representing supervisors, managers and postmasters in the United States Postal Service



NATIONAL ASSOCIATION OF POSTAL SUPERVISORS

National Headquarters
1727 KING STREET, SUTTE 400
ATLEXANDRIA, VA 22314-2753

Phone (703) 836-9660

December 5, 2019

Mr. Doug Tulino

Vice President, Labor Relations
United States Postal Service

475 L’Enfant Plaza SW Room 9014
Washington DC 20260-4000

Re: Discussion to Adapt Changes to FY2019 NPA/PFP

Dear Mr. Tulino:

The National Association of Postal Supervisors is in receipt of your December 2, 2019, letter
asking whether NAPS is interested in discussing the possibility of adapting pay and benefit

changes for FY2019. The NAPS resident officers are interested in discussing this matter.

Please contact my office at your earliest convenience to schedule a date and time to meet.

Best regards,

Representing supervisors, managers and postmasters in the United States Postal Service
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Doug A. Tuuno

ViCE PRESIDENT, LABOR RELATIONS

URNTED STATES

POSTAL SERVICE

December 2, 2018

Mr. Brian J. Wagner

President

National Association of Postal

Supervisors

1727 King Street, Suite 400
Alexandria, VA 22314-2753

Dear Mr. Wagner:

We have engaged the United Postmasters and Managers of America (UPMA) in the joint work
team established by the July 20, 2018, pay decision for Postmasters and have agreed to changes
to pay policies and benefits for Postmasters. The joint work team was also included among the
items in the Postal Service's pay decision issued to the National Association of Postal

Supervisors (NAPS) on May 15, 2019.

As you know, the purpose of the joint work team with NAPS was to explore and resolve issues
regarding supervisory pay to include our pay for performance process. To date, you have taken

the position to not participate in the joint work team.

The following outfines the madifications to be implemented to pay and benefits that will apply to

Postmasters and to headquarters and area non-bargaining employees:

1. The Pay-for-Performance (PFP) matrix for fiscal year (FY) 2019 will be modified to reflect the
percentage payouts in cells 4-15 that were contained in the FY2018 pay matrix.

(3) (6) 9) (12) (13)
1.0% 3.0% 5.0% 7.0% 9.0%

Lump Sum

(2) (5) (8) (11) (14)
0.0% 2.5% 4.5% 6.5% 8.5%

(1) 4) (7) (10} (13)
0.0% 2.0% 4.0% 6.0% 8.0%

Payouts for those employees in cells 4-18 will be paid consistent with our existing pay

policies.

2. The PFP National Performance Assessment (NPA) Composite Weights will be modified for
FY2Q20 for Field EAS employees

475 L'ENFANT PLaza SW
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Unit

Corporate 50%
50%
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A field component will be added to the headquarters scorecand to aligh Incentives and
improve oollaboration
Gorporate

50%
Average of All Unit (ndicators 50%

3. The improvement fiactor thit is qurrently apphied ta the NPA indicater, Total Accidents will be
expanded to NPA service indicators at the Corporate and Unit leve! for FY2020. Adding an |
Impravement factor that recagnizes significant improvement o same period iast year {SPLY)
will dtrg:a performanca and continuous improvement eonsistent with our pay for parformance
princ

4. All career fulHime non-bargaining empioyees will eam ainnual anid sick leave as provided in
Tabie 1 of the. Employee and Labor Relations Manual (ELM) §12.211, “Tabie 2 will no longer
be applicable to full-ime non-bargaining empigyees. with 2 career appointment date on or
after October 6, 2012 and will be eliminated. Employees that formerly earnad leave under
Table 2 will begin o earn leave Under Table: 1 as of January 4, 2020, Accrual of leave under
this new category will be prospective.

~ Table 1
Laave Creditable
Category | Service Maximun Leave Per Year
4 Less than 3 4 hours for each full biweekly pay period; Le., 104
years hours (13 days) per 26-petiod leave year.
€ 3 ysars butless | 8 hours for each full biweekly pay period plus 4 hours
than 16 years in last fuil pay petiod in calendar year; l.e., 160 haurs
(20 days) per 26-period leave year.
8 18 years or morer | 8 hours for each full biweekly pay period: i.e., 208
hours (26 days) per 26—period feave year.

5. Changes tosalary ranges tor will be effective January 4, 2020,

EAS Grade Minimum Maximum
15 $49,300 72,500
16 $51,700 $81,700
17 $54,800 $84,700
18 $58,200 §88,400

18B (43) $51,600 $60,000
19 $62,300 $92,600
20 $67,600 $97 850
21 $72,600 $102,350
2 $76,100 $110,960
23 $80,300 ' $117,000
24 | $85,100 $122,800
25 _$56,300 §128,600
26 $108,300 $135,300

| bedieve the attached modifications, jointly worked out through the UPMA work team, will benefit
aur employees and enhance the pay for performance process by better aligning individual
contributions 1o performanoe and deiving continuous improvement.
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Please contact ma as soon as possible [f you have an interest in discussing the possibility of
adapting these changes for the employses you represant,

Sincerely,




