NATIONAL ASSOCIATION OF POSTAL SUPERVISORS
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May 23, 2025

Board Memo 038-2025: S&DC Presentation Update

Executive Board,

Attached is the latest Delivery For America operational update on the implementation of S&DC facilities.

Thank you and be safe.
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SDC 2025 Roadmap
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2025 SDC Roadmap

District Area Facility Type SDC Name TOtZInSiESOke D EXIsf:angl ps|p ,.S p?:/«;IPS D "TOE;IZIPS (I:tl:):::st Spoke Routes| Total Routes Totar:cl,:::’lcnsvery UL :::cl:atnon Packages ADV =S s::;vatlon
ACTIVE SDC TOTALS 101 282 363 386 749 6,477 5,050 11,527 7,945,716 16,275,178 1,140,601
KY-WV CENTRAL CRDO SDC BOWLING GREEN KY SDC 1 5 2 7 94 6 100 67,654 136,546 14,358 5/31/2025
OHIO 2 CENTRAL CRDO SDC COLUMBUS OH WESTLAND SDC 2 3 2 5 74 42 116 92,835 194,906 15,014 5/31/2025
NEW JERSEY ATLANTIC CRDO SDC EGG HARBOR TOWNSHIP NJ SDC 1 6 3 9 80 44 124 80,998 163,037 20,016 5/31/2025
NEW YORK 3 ATLANTIC CRDO SDC ELMIRA NY SDC 10 4 12 16 38 48 86 54,003 103,478 7,416 5/31/2025
FLORIDA 2 SOUTHERN CRDO SDC FORT MYERS FL PAGE FIELD SDC 2 5 2 7 98 23 121 112,532 152,010 10,672 5/31/2025
INDIANA CENTRAL CRDO SDC HAMMOND IN SDC 0 3 0 3 35 0 35 22,034 46,131 2,032 5/31/2025
AR-OK SOUTHERN CRDO SDC JONESBORO AR SDC 5 0 7 7 0 73 73 52,521 101,015 8,682 5/31/2025
KY-WV CENTRAL CRDO SDC LONDON KY SDC 0 2 0 2 33 0 33 23,159 42,347 4,058 5/31/2025
PENNSYLVANIA 1 ATLANTIC CRDO SDC PITTSBURGH PA PLEASANT HILLS SDC 2 3 2 5 71 11 82 48,633 90,474 6,203 5/31/2025
MICHIGAN 2 CENTRAL CRDO SDC SAGINAW MI SDC 3 0 8 8 0 105 105 68,486 131,244 6,588 5/31/2025
MAY 2025 TOTALS 622,855 1,161,188 95,039
UNNING TOTAL 8,568,571 17,436,366 1,235,640
CALIFORNIA 2 WESTPAC CRDO SDC MIP BERKELEY CA SDC 0 7 0 7 91 0 91 51,083 112,233 7,410 7/26/2025
ILLINOIS 2 CENTRAL CRDO SDC MIP BLOOMINGTON IL SDC 0 4 0 4 100 0 100 67,073 139,897 9,167 7/26/2025
CO-WY WESTPAC CRDO SDC MIP FORT COLLINS CO SDC 0 4 0 4 82 0 82 63,232 124,074 9,083 7/26/2025
CALIFORNIA 4 WESTPAC CRDO SDC MIP LA PUENTE CA SDC 0 3 0 3 88 0 88 48,424 168,666 8,232 7/26/2025
CALIFORNIA 2 WESTPAC CRDO SDC MIP LIVERMORE CA SDC 0 2 0 2 80 0 80 36,481 100,768 6,741 7/26/2025
CALIFORNIA 5 WESTPAC CRDO SDC MIP REDONDO BEACH CA SDC 0 3 0 3 87 0 87 50,176 93,731 7,676 7/26/2025
CALIFORNIA 1 WESTPAC CRDO SDC MIP SAN MATEO CA SDC 0 4 0 4 107 0 107 64,404 141,426 9,005 7/26/2025
MICHIGAN 1 CENTRAL CRDO SDC MIP SOUTHFIELD MI SDC 0 5 0 5 110 0 110 53,418 91,869 5,736 7/26/2025
MICHIGAN 1 CENTRAL CRDO SDC MIP STERLING HEIGHTS MI SDC 0 4 0 4 100 0 100 58,465 132,296 6,890 7/26/2025
CALIFORNIA 3 WESTPAC Plant Mod SDC VAN NUYS CA SDC 0 4 0 4 84 0 84 74,059 176,428 8,682 7/26/2025
WASHINGTON WESTPAC CRDO SDC MIP VANCOUVER WA SDC 0 6 0 6 84 0 84 78,351 153,303 10,116 7/26/2025
CALIFORNIA 5 WESTPAC CRDO SDC MIP WHITTIER CA SDC 0 5 0 5 85 0 85 53,098 160,544 7,642 7/26/2025
JULY 2025 TOTALS 0 0 0 1,098 698,264 1,595,235 96,380

RUNNING TOTAL 13,500 9,266,835 19,031,601 1,332,020
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2025 SDC Roadmap

District Area Facility Type SDC Name Tot;lnsi:)s g De:gi)\;::;lnzgl PS Delisvr;?'l;eZIPS DeIiI:::IZIPS (':;:l:::st Spoke Routes| Total Routes Totapltl’t::ilsvery et :::::at'on Packages ADV SR I;\;:;c;vatlon
MARYLAND ATLANTIC CRDO SDC BALTIMORE MD E LEXINGTON SDC 1 3 1 4 56 31 87 64,562 101,303 5,318 9/6/2025
INDIANA CENTRAL CRDO SDC BLOOMINGTON IN SDC 2 4 2 6 47 8 55 36,093 78,529 4,628 9/6/2025
GEORGIA SOUTHERN Plant Mod SDC DULUTH GA SDC 3 0 5 5 0 141 141 126,923 288,212 15,849 9/6/2025
ILLINOIS 2 CENTRAL Plant Mod SDC FOX VALLEY IL SDC 6 2 7 9 37 129 166 111,806 251,602 16,136 9/6/2025
KY-WV CENTRAL CRDO SDC HEBRON KY SDC 3 2 4 6 11 69 80 58,378 121,654 9,860 9/6/2025
TENNESSEE SOUTHERN Plant Mod SDC JOHNSON CITY TN SDC 4 0 6 6 0 98 98 79,309 138,377 10,062 9/6/2025
KY-WV CENTRAL CRDO SDC MARTINSBURG WV SDC 0 4 0 4 44 0 44 34,874 64,498 5,063 9/6/2025
MN-ND CENTRAL CRDO SDC ROCHESTER MN SDC 0 3 0 3 70 0 70 45,606 89,497 10,608 9/6/2025
IA-NE-SD CENTRAL CRDO SDC SIOUX FALLS SD S 2ND SDC 0 4 0 4 65 0 65 53,424 91,765 6,664 9/6/2025
KS-MO CENTRAL CRDO SDC SPRINGFIELD MO CAMPBELL SDC 0 2 0 2 58 0 58 40,142 80,451 5,319 9/6/2025
TEXAS 1 SOUTHERN CRDO SDC TEXARKANA TX SDC 0 4 0 4 77 0 77 53,545 102,560 8,572 9/6/2025
NEW YORK 3 ATLANTIC CRDO SDC WATERTOWN NY SDC 11 1 12 13 33 24 57 39,275 67,658 7,383 9/6/2025
VIRGINIA ATLANTIC CRDO SDC WOODBRIDGE VA SDC 2 3 2 5 89 68,880 185,419 11,891 9/6/2025

SEPTEMBER 2025 TOTALS 13 32 32 39 71 587 1,101 812,817 1,661,525 117,353
RUNNING TOTAL 136 8,685 5,916 14,601 10,079,652 20,693,126 1,449,373
--___-__
JUNE 2025 TOTALS 12 268 268 227,074 379,687 26,387
RUNNING TOTAL 137 346 477 475 952 8,685 6,184 14,869 10,306,726 21,072,813 1,475,760

ILLINOIS 2 CENTRAL | CRDO SDC MIP AURORA IL SDC 0 4 0 4 123 0 123 67,518 189,931 9,594 11/1/2025
MARYLAND ATLANTIC | CRDO SDC MIP COLUMBIA MD SDC 0 3 0 3 83 0 83 48,142 101,603 6,784 11/1/2025
CALIFORNIA 2 WESTPAC | CRDO SDC MIP HAYWARD CA SDC 0 4 0 4 116 0 116 72,893 192,216 10,288 11/1/2025
CALIFORNIAS WESTPAC | CRDO SDC MIP INGLEWOOD CA SDC 0 5 0 5 76 0 76 50,199 134,605 5,297 11/1/2025
PENNSYLVANIA 1 ATLANTIC | CRDO SDC MIP LANCASTER PA SDC 0 3 0 3 129 0 129 76,058 168,705 11,270 11/1/2025
CALIFORNIA 6 WESTPAC | CRDO SDC MIP MURRIETA CA SDC 0 3 0 3 83 0 83 60,603 171,29 11,038 11/1/2025
CALIFORNIA 4 WESTPAC | CRDO SDC MIP NEWPORT BEACH CA SDC 0 6 0 6 98 0 98 54,847 86,802 9,094 11/1/2025
DE-PA2 ATLANTIC | CRDO SDC MIP READING PA SDC 0 5 0 5 84 0 84 48,595 107,892 6,032 11/1/2025
TEXAS 2 SOUTHERN | CRDO SDC MIP SPRING TX PANTHER CREEK SDC 0 2 0 2 52 0 52 31,001 75,513 4,767 11/1/2025
CONNECTICUT ATLANTIC | CRDO SDC MIP STAMFORD CT SDC 0 6 0 6 102 0 102 41,153 94,343 9,050 11/1/2025
CALIFORNIA 1 WESTPAC | CRDO SDC MIP SUNNYVALE CA SDC 0 3 0 3 98 0 98 57,340 129,254 7,165 11/1/2025
CALIFORNIAS WESTPAC | CRDO SDC MIP TORRANCE CA SDC 0 4 0 4 123 0 123 64,847 141,999 9,303 11/1/2025
CALIFORNIA 2 WESTPAC | CRDO SDC MIP WALNUT CREEK CA SDC 0 4 0 4 91 0 91 50,606 89,906 7,299 11/1/2025
PENNSYLVANIA 1 ATLANTIC | CRDO SDC MIP YORK PA WEST SDC 0 5 0 5 99 0 99 65,388 143,032 9,571 11/1/2025

NOVEMBER 2025 TOTALS 0 0 1,357 0 1,357 789,190 1,827,097 116,552

RUNNING TOTAL / 10,042

[y
(-]
H

16,226 11,095,916 22,899,910 1,592,312
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Postponed Spoke
Insourcing
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Postponed Spokes

Property Name |Zip Codes | Zip Code Count | Delivery Points | Population | Routes Activation
GAINESVILLE FL SDC 2/25/2023 |
GAINESVILLE — MAIN STREET STATION [32601 32605 32606 32609 32641 [ 5 [ 48,151 [ 105,611 [ 66 5/31/2025
BINGHAMTON NY SDC 2/24/2024 |
VESTAL - MPO (WAVE 2) |13850 | 1 | 10,723 | 22,392 | 20 TBD
HUNTINGTON WV SDC 2/24/2024 |
ASHLAND — MAIN OFFICE (WAVE 2) 41101 41102 41169 3 24,033 42,704 33 3/7/2026
LAVALETTTE — MAIN OFFICE (WAVE 2) 25535 1 1,887 2,848 2 3/7/2026
RICHMOND VA SDC 202412024
RICHMOND — SOUTHSIDE STATION (WAVE 2) 23224 1 23,629 40,136 20 TBD
RICHMOND — WESTHAMPTON (WAVE 2) 23221 23226 23230 3 28,266 38,064 42 TBD
KILMER NJ SDC 6/1/2024 |
OLD BRIDGE (WAVE 3) 08857 08884 2 20,437 47,856 38 9/6/2025
SOMERSET — MAIN (WAVE 3) 08873 1 24,048 54,416 40 9/6/2025
WALLINGFORD CT SDC 9/7/2024 |
CROMWELL — MAIN OFFICE 06416 1 7,208 13,865 13 TBD
DURHAM — MAIN OFFICE 06422 1 3,355 7,196 5 TBD
KENSINGTON — MAIN OFFICE 06023 06037 2 10,176 20,460 20 TBD
NEW HAVEN — HAMDEN BRANCH 06514 1 12,706 27,159 21 TBD
NEW HAVEN — MT CARMEL C/A 06518 1 7,812 19,357 14 TBD
NORTH BRANFORD — MAIN OFFICE 06471 1 4,134 7,261 6 TBD
NORTHFORD — MAIN OFFICE 06472 1 3,030 7,111 4 TBD
PLANTSVILLE — MAIN OFFICE 06479 1 5,030 9,897 8 TBD
PORTLAND — MAIN OFFICE 06480 1 4,940 9,301 7 TBD
ROCKY HILL — MAIN OFFICE 06067 1 10,859 20,147 16 TBD
SOUTHINGTON — TRAILER 06489 1 15,742 33,020 22 TBD
OLYMPIA WA SDC 9/7/2024 |
MCCLEARY — MAIN OFFICE (WAVE 2) 98557 1 2,511 3,384 2 3/7/2026
OLYMPIA — MAIN OFFICE (WAVE 2) 98502 98503 98506 3 47,835 95,830 54 3/7/2026
RAINIER — MAIN OFFICE (WAVE 2) 98576 1 2,755 5,196 3 3/7/2026
SEVERNA PARK MD SDC 9712024 |
PASADENA — MAIN OFFICE (WAVE 2) [21122 [ 1 [ 25,711 [ 59,664 [ 39 10/4/2025
WINSTON SALEM NC SDC 2/22/2025 |
WINSTON SALEM — WAUGHTOWN STATION (WAVE 2) [27107 27117 27127 [ 3 [ 40,802 [ 89,818 [ 55 TBD
WALDORF MD SDC 2/22/2025
IACCOKEEK — MAIN OFFICE (WAVE 2) 20607 1 5,262 10,755 8 3/7/2026
LA PLATA — MAIN OFFICE (WAVE 2) 20646 1 10,968 22,583 17 3/7/2026
GREENVILLE SC DOWNTOWN SDC 2/22/2025 |
GREENVILLE — BEREA BRANCH (WAVE 2) [29610 29611 29617 [ 3 [ 30,474 [ 60,116 32 2/7/2026
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Postponed Spokes

Property Name Zip Codes Zip Code Count | Delivery Points Population Routes Activation
COLUMBUS OH WESTLAND SDC 5/31/2025
GROVE CITY — MAIN OFFICE 43123 1 30,660 66,649 40 3/7/2026
LOCKBOURNE — MAIN OFFICE 43137 1 1,953 2,055 2 3/7/2026
EGG HARBOR TOWNSHIP NJ SDC 5/31/2025
ATLANTIC CITY — CARRIER ANNEX 08203 08401 08406 3 33,642 56,513 44 3/7/2026
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SDC Upcoming Events
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May 2025 SDC Open-House Schedules

UNITED STATES
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JOIN US FOR AN OPEN HOUSE

You’re Invited

to the opening of the new

H
Sorting and Delivery Center

Mo RSVP Required

You're invited to the opening
of the new sorting and delivery
center:

= Tour the facility and see exciting
enhancements

= Meet leadership and fellow team
members

= Bring your family

= Enjoy light refreshments
Special instructions: Park in the
employee parking lot, and proceed
through the employee entrance on
the south side of the building.
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District Facility Name Event Date Event Time

KY - WV Bowling Green KY SDC Thursday 5/29/2025 6:00PM — 8:00PM
Ohio 2 Columbus OH Westland SDC TBD TBD

New Jersey Egg Harbor TWP NJ SDC Thursday 5/29/2025 6:00PM — 8:00PM
New York 3 Elmira NY SDC Thursday 5/29/2025 6:00PM — 8:00PM
Florida 2 Fort Myers FL Page Field SDC Thursday 5/29/2025 6:00PM — 8:00PM
Indiana Hammond IN SDC Wednesday 6/25/2025 6:00PM — 8:00PM
AR — OK Jonesboro AR SDC Thursday 5/29/2025 5:30PM — 7:30PM
KY - WV London KY SDC Thursday 6/26/2025 6:00PM — 8:00PM
PA 1 FltsbUrgr PSAD'(D:'easa”t Al Wednesday 5/28/2025 6:00PM — 8:00PM
Michigan 2 Saginaw MI SDC Thursday 5/29/2025 6:00PM — 8:00PM
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September/November 2025 Kick-Off Meeting Schedules

District Facility Name Meeting Date Good morning Bveryone,
Maryland Baltimore MD E Lexington SDC 5/7/2025 Please accept this invitation for an in-person EAS Kick Off Meeting on Tuesday 8/20/2024.
Indiana Bloomington IN SDC 5/15/2025 PURPOSE: Assist the facility with transition to the S&0C.
Georgia Duluth GA SDC 5/7/2025
L LOCATION:
lllinois 2 Fox Valley IL SDC TBD
KY - WV Hebron KY SDC 6/17/2025 . ’
Tennessee Johnson City TN SDC 6/11/2025 TIME: 9:00AM to 4:00PM EST
KY -Wv Martinsburg WV SbC 6/11/2025 REQUIRED ATTENDEES: DSAL, Hub Postmaster, Hub Supervisors, Spoke Postmaster/Supervisors, District OIE, Continuous Improvement Coordinator, District Manager, District MOI, District Retail & Delivery
MN = ND Rochester MN SDC 5/14/2025 Project Manager, MPOO/POOM, District Labor Relations Manager, S&DC Core Team
IA—NE -SD Sioux Falls SD S 2nd SDC 6/11/2025 OPTIONAL ATTENDEES: Area Vice President, Area MOI, Area Retail & Delivery Project Manager
KS - MO Springfield MO Campbell SDC 5/12/2025 Topic Start Time | End Time
Texas 1 Texarkana TX SDC 5/21/2025 Leadership Opening Comments 9:00 AM 9:05 AM
(@] i & Introducti 905 AM 920 AM
New York 3 Watertown NY SDC 5/8/2025 e I— 090 ANt 035 AM
Virginia Woodbridge VA SDC 5/14/2025 SDC Site Information 9:35 A 940 AM
— Operational Layout/CAD Review 940 AM 9:50 AM
lllinois 2 Aurora IL SDC TBD Continuous Improvement 950 AM 10:05 AM
Maryland Columbia MD SDC TBD Building Construction 10:05 AM 10:20 AM
- - 1T 10:20 AdA 10:25 A
California 2 Hayward CA SDC 2/14/2025 Equipment 10-25 AM 10-35 AM
California 5 Inglewood CA SDC 2/13/2025 Maintenance 10:35 AM 10:40 AM
: Internal Variance 10:40 A 10:50 Al
Pennsylvania 1 Lancaster PA SDC TBD Break 10:50 AM 11:05 AM
California 6 Murrieta CA SDC TBD B SiSnp el s el Y
Safety and National Preparednass 11:20 AM 11:25 AM
California 4 Newport Beach CA SDC 2/13/2025 Processing / Logistics 11:25 AM 11:30 A
_ P Function 4 11:30 AM 11:40 AM
DE— P2 Readmg 2 Sle HEE Function 2 11:40 AM 11:50 AM
Texas 2 Spring TX Panther Creek SDC TBD “ehicle Fleet 11:50 AM 11:55 AM
. Capability and Proficiency 11:55 AM 12:05 PM
Connecticut Stamford CT SDC TBD Finance 12-05 PM 1210 PM
California 1 Sunnyvale CA SDC 2/14/2025 Customer 12:10 PM 12:20 PM
- : Communication and Open House 12:20 PM 12:35 PM
California 5 Torrance CA SDC 2/13/2025 Week of Launch 12-35 PM 12-45 PM
California 2 Walnut Creek CA SDC 2/14/2025 Post Activation GEMBA 12:45 PM 12:50 PM
Pennsylvania 1 York PA West SDC TBD Questions [ Closing Comments 12:50 PM 1:00 PM
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SDC Definitions
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SDC Definitions

SDC Classification

Definition

SDC Insource and Transfer Hub

SDC will be activated with insourced carriers and perform transfer
hub work as part of the plant modernization. Example Salem OR
SDC

SDC Classification

Definition

SDC Insource - Future TH

SDC will be activated with insourced carriers and is currently
planned to have a future transfer hub that will be activated at a
future date. Example - Pompano Beach FL SDC

SDC Insource

SDC will be activated with insourced carriers and is not planned to
have a future transfer hub. Example - North Atlanta GA SDC

SDC Sorting and Delivery Center
Small Delivery Unit Sorter (Plus) - Machines
capable of sorting machinable packages to a
SDUS(+) carrier route level by combining the route ID,

address information, weight and dimensions.

The Plus identifies a machine with a longer

induction, increasing throughput capabilities

SDC Future Insource/TH

SDC will be activated but carriers will not be insourced until a
future date and is currently planned to have a future transfer hub.
Example - Everett WA SDC

SDC Transfer Hub Downstream

SDC will be activated and perform transfer hub work as part of
the plant modernization. No current plans to insource carriers
due to parking constraints and or no spokes passing FRT. Example
- South Macon GA SDC

SDC Transfer Hub Downstream - Future
Insource

SDC will be activated and perform transfer hub work as part of
the plant modernization and insourcing carriers will be done at a
future date. Example - Euguene OR SDC

SDC Transfer Hub - Future Downstream

SDC will be activated and are planned to perform transfer hub
work as part of the plant modernization at a future date. No
current plans to insource carriers due to parking constraints and
or no spokes passing FRT. Example - Bridgeport CT SDC

SDC Modernization in Progress (MIP)

SDC will be activated but there is no identified excess space to
insource carriers. If needed these may potentially be utilized as
future transfer hubs but they are currently not identified. Sites

currently have an SDUS or ADUS. Example - Franklin TN SDC
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Thank You / Questions
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