
 

 

 

 

 

May 5, 2023 

 

Board Memo 034-2023: RPDC Update 

 

Executive Board, 

 

Attached is the RPDC update as of May 4, 2023. Please take note of the following updates. 

 

- The Richmond and Atlanta RP&DC will be the first to come on line 

 

- USPS states that Local NAPS is being engaged as appropriate 

 

- Questions on proposed staffing (floor plans are 100% completed) must be continually 

made at all levels as opportunities arise 

 

- Questions on impacts on P&DC, PDF, ISC and NDC’s must continually be made at all 

levels as opportunities arise 

 

If you have questions or concerns, please submit them to me for addressing during the bi-weekly 

meeting on RP&DC deployment. 

 

Please share this information with your membership.  

 

Thank you and be safe. 

 

NAPS Headquarters 

 

 

 

 

 

 

 

 

 

 

 

NATIONAL ASSOCIATION OF POSTAL SUPERVISORS 
National Headquarters 

1727 KING STREET, SUITE 400 

ALEXANDRIA, VA 22314-2753 

(703) 836-9660 
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Richmond Regional Processing & 

Distribution Center (RPDC)

Engineering Design

Logistics Design

Processing & Maintenance Transition, 

Implementation, & Complement
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PPM/Engineering  US-R-0002 Richmond VA

5/5/2023
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This region covers a portion of Richmond and Norfolk, 

Virginia Metro Areas handling the following 3-digit ZIP 

codes:

233, 234, 235, 236, 237, 279, 224, 225, 229, 230, 231, 232, 

238, 239, 244

The Regional Processing and Distribution Center in 

Richmond is slated for a minor rehabilitation and workroom 

reorganization 

Two Local Processing Centers are associated in the region.

The RPDC Region is centered in Sandston, VA.US-R-0001
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Richmond - Construction
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Richmond - Construction
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Richmond – New equipment and systems 

5/5/2023
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Richmond - New equipment and systems
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Richmond RPDC Transition Plan

5/5/2023
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Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun

Machine Moves/Building Modifications

Two HOPS Installations

Origin Packages into Richmond

Activate THS

Bring in 279 from Rocky Mount

FY 23    FY 24

• Dec 2022 – May 2023:  Machine removals and/or moves, to include building modifications

• Feb 2023 – Aug 2023:  Installation and burn-in of the two HOPS machines

• Jul 2023:  Bring in originating packages from Norfolk into Richmond RPDC

• Jul 2023:  Continue processing destinating packages in Norfolk (pending 190 sort implementation)

• Jul 2023:  Activate THS within Richmond RPDC

• Sep 2023:  Bring in additional 3-digit (279) from Rocky Mount LPC



Restricted and Sensitive Business Information – Do Not Disclose. 9

Richmond VA - Processing Operations Transition/Implementation Status
Completed Activities

Risks / Blocker / Activities Past Due

Upcoming Activities

• SWI training continues, on track for August completion for all 1,400 employees

• HOPS bid position plan developed

• Norfolk LPC mail move and equipment transition plan preliminary draft prepared
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Richmond RPDC Transition Plan

5/5/2023
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New Bid Cluster Bid Cluster 1 Bid Cluster 2 Bid Cluster 3

Current Bid Clusters Richmond PDC Norfolk PDC Rocky Mount PDF

Richmond  Bid Cluster Bid Cluster Finance # Norfolk Bid Cluster Bid Cluster Finance #

LOG-RICHMOND VA P&DC BC517650 517601 NOR-BERKLEY STA BC516522 516517

RICHMOND VA MPA BC517650 517646 NOR-DEBREE STA BC516522 516518

RICHMOND VA P&DC BC517650 517649 NOR-FLEET FSTA BC516522 516519

RICHMOND PO BC517650 517650 NOR-LAFAYETTE STA BC516522 516520

RIC-AMPTHILL BR BC517650 517655 NOR-NORVIEW STA BC516522 516521

RIC-BELLEVUE BR BC517650 517657 NORFOLK PO BC516522 516522

RIC-BON AIR BR BC517650 517659 NOR-OCEANVIEW STA BC516522 516525

RIC-CAPITOL STA BC517650 517660 NOR-PAGE STA BC516522 516527

RIC-EAST END STA BC517650 517661 NOR-THOMAS CORNER STA BC516522 516529

RIC-FOREST HILL STA BC517650 517663 NOR-WRIGHT STA BC516522 516530

RIC-LAKESIDE BR BC517650 517664 NOR-MILAN STA BC516522 516531

RIC-MONTROSE HEIGHTS STA BC517650 517665 LOG-NORFOLK VA P&DC BC516522 516501

RIC-NORTHSIDE STA BC517650 517666 NORFOLK VA P&DC BC516522 516523

RIC-POCOSHOCK CREEK LANE BR BC517650 517667

RIC-REGENCY BR BC517650 517669 Rocky Mount Bid Cluster Bid Cluster Finance #

RIC-RIDGE BR BC517650 517670 ROCKY MOUNT P&DF BC366608 366610

RIC-SAUNDERS STA BC517650 517671 ROCKY MOUNT PO BC366608 366608

RIC-SOUTHSIDE STA BC517650 517672 RKY-CARRIER ANX BC366608 366609

RIC-STEWART STA BC517650 517673

RIC-WEST END STA BC517650 517675

RIC-WESTHAMPTON STA BC517650 517676



Atlanta Regional Processing & 

Distribution Center (RPDC)

PPM Design

Logistics Design

Processing & Maintenance Transition, 

Implementation, & Complement
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PPM/Engineering US-R-0001 Atlanta Region
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This region covers the greater Atlanta Metro Area handling 

the following 3-digit ZIP codes: 

301, 302, 303, 311, 298, 308, 309, 304, 310, 312, 318, 319, 

300, 305, 306, 399 

The Regional Processing and Distribution Center is a 1 

million square foot USPS processing center building. There 

are four associated Local Processing Centers in the region 

comprised of repurposed existing facilities. 

The RPDC Region is centered in Palmetto, Georgia.
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Atlanta – New equipment and systems 

❑ MaRS:

▪ Matrix Regional Sorter – a new large sorting system for packages

▪ Key components have started shipping to Georgia

o Installation is being delayed by a few weeks to allow time for upgrades to the 

floor slab

❑ Loose Mail System (feeds the cancellation equipment) – installation has 

started

❑ Other material handling installs start in May

5/5/2023
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Atlanta RPDC Transition Plan
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Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun

Notify Union of Sep Bid Cluster Change

NDC & Peachtree to RPDC Bid Cluster

MARS Machine Burn-in

Origin Packages to Palmetto RPDC

Notify Union of Feb Move Date

Excess Atlanta/N Metro to Palmetto

Dest Pkg and Bundles to Palmetto

Origin Letters & Flats to Palmetto

FY 23    FY 24

• Oct 2023 – Nov 2023: Originating Packages from N Metro P&DC Zips currently processed in Peachtree P&DC and Atlanta 
P&DC will be directed to Palmetto (approx. 50% of total Origin Packages) – Close PSA

• Oct 2023 – Nov 2023: Route NDC network trips into Palmetto, retain and process 30% and send remaining to Atlanta NDC

• Jan 2024 – Feb 2024: Remaining origin packages move from Peachtree P&DC to Palmetto – Close Peachtree

• Jan 2024 – Feb 2024: Remaining operations from Atlanta NDC move to Palmetto – Close NDC

• Jan 2024 – Feb 2024: Destinating Packages from N Metro P&DC, Atlanta P&DC, and Macon P&DC

• Feb 2024: Originating letters and flats from N Metro P&DC, Augusta P&DC, and Macon P&DC
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Atlanta GA - Processing Operations Transition/Implementation Status
Completed Activities

Risks / Blocker / Activities Past Due

Upcoming Activities

• Mail move and people move proposal for Oct – Dec prepared, meeting scheduled with Mike and Dane – May 4
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Atlanta RPDC Transition Plan

5/5/2023
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NORTH METRO GA P&DC Bid Cluster (2) Finance #

LOG-NORTH METRO GA P&DC BC123569 123568

NORTH METRO GA P&DC BC123569 123569

Finance #

AUGUSTA GA P&DC BC120473 120476

AUGUSTA PO BC120473 120473

AUG-FOREST HILLS STA BC120473 120487

AUG-MARTINEZ BR BC120473 120488

AUG-PEACH ORCHARD STA BC120473 120489

AUG-MAIN OFFICE STA BC120473 120490

Augusta GA Bid Cluster (5)

Finance #

LOG-MACON GA P&DC BC125489 125470

LOG-SOUTH MACON STATION BC125489 125512

LOG-HOLT AVENUE ANNEX BC125489 125521

MACON GA P&DC BC125489 125490

HOLT AVENUE ANNEX BC125489 125501

SOUTH MACON STATION BC125489 125502

MACON GA VMF BC125489 125491

MACON PO BC125489 125489

MAC-PIO NONO STA BC125489 125493

MAC-SOUTH MACON STA BC125489 125495

MAC-ZEBULON BR BC125489 125496

MAC-MAIN OFFICE STA BC125489 125497

AUGUSTA AUX VMF OF GREENVILLE SC BC125489 120492

MACON GA P&DC Bid Cluster (4) NDC Bid Cluster (3) Finance #

ATLANTA GA PSA BC120439 120424

ATLANTA NDC BC120439 120439

LOG-ATLANTA NDC BC120439 120403

LOG-ATLANTA GA PSA BC120439 120404

Atlanta GA P&DC Bid Cluster (1) Finance #

ATHENS AUX VMF OF NORTH METRO GA BC120440 120498

ATLANTA (NDC) AUX VMF OF ATLANTA GA BC120440 120496

ATLANTA GA P&DC BC120440 120441

ATLANTA GA VMF BC120440 120443

ATLANTA MRC BC120440 120405

ATLANTA PO BC120440 120440

ATL-ATLANTA MPO BC120440 120452

ATLANTA-CUSTOMER RETENTION BC120440 120521

BROADVIEW AUX VMF OF NORTH METRO GA BC120440 120497

DECATUR AUX VMF OF ATLANTA GA BC120440 120493

LOG-ATLANTA GA P&DC BC120440 120431

LOG-PEACHTREE GA P&DC BC120440 120432

MSSC - ATLANTA GA PO BC120440 121002

NORTH METRO GA VMF BC120440 120446

PEACHTREE GA P&DC BC120440 120442

WEST END GA AUX VMF OF ATLANTA GA BC120440 120494

All Atlanta Stations/Branches



Chicago South Regional Processing & 

Distribution Center (RPDC)

PPM Design

Logistics Design

Processing & Maintenance Transition, 

Implementation, & Complement
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PPM/Engineering US-R-0010 Chicago South IL

This region covers a portion of the the greater Chicago 

Metro Area handling the following 3-digit ZIP codes:

609, 613, 615, 617, 618, 090, 091, 092, 093, 094, 095, 096, 

098, 099, 606, 607, 608, 962, 963, 964, 965, 966, 463, 464, 

616, 604, 605

The Regional Processing and Distribution Center is housed 

in a converted NDC facility. There are five associated Local 

Processing Centers in the region comprised of repurposed 

existing facilities.

The RPDC Region is centered in Forest Park, Illinois

5/5/2023
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Chicago South RPDC Transition Plan

Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr

Burn in MaRS and USS Machines

Run NDC Volume on MaRS/USS 

Busse Pkg Volume to RPDC

Construct mezzanine

Activate Dest Letters/Flats at LPC

All Outgoing Lttr/Flt to RPDC

FY 23    FY 24 FY 24    FY 25
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Chicago S IL – Processing Operations Transition/Implementation Status  

Completed Activities

Risks / Blocker / Activities Past Due

Upcoming Activities

• Fall and peak mail move and people transition plan in development

• Post Matrix complement bid team met in Chicago, will finalize the plan 4/28/23
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Chicago South RPDC Transition Plan

New Bid Cluster Bid Cluster 1 Bid Cluster 2 Bid Cluster 3 Bid Cluster 4 Bid Cluster 5 Bid Cluster 6 Bid Cluster 7 Bid Cluster 8

Current Bid Clusters Chicago NDC Cardiss Collins PDC S. Suburban PDC Fox Valley PDC Busse PDC Champaign PDC Gary PDC Peoria PDC

Future Bid Clusters

Chicago NDC Bid Cluster Bid Cluster Finance # Bedford Park Bid Cluster Bid Cluster Finance # Busse Bid Cluster Bid Cluster Finance #

CHICAGO NDC BC161541 161541 BEDFORD PARK IL VMF BC161544 161549 CHICAGO IL PSA BC161128 161127

LOG-CHICAGO NDC BC161541 161641 CUSTOMER RELATIONS-ILLINOIS 2 BC161544 161887 BUSSE IL P&DC BC161128 161128

ILLINOIS 2 DISTRICT BC161544 161550 LOG-BUSSE IL P&DC BC161128 161129

Chicago Bid Cluster Bid Cluster Finance # LOG-SOUTH SUBURBAN IL P&DC BC161544 161646 LOG-CHICAGO IL PSA BC161128 161130

CHICAGO IL P&DC BC161542 161547 BEDFORD PARK CFS BC161544 166025

CHICAGO IL VMF BC161542 161538 SOUTH SUBURBAN IL P&DC BC161544 161546 Champaign Bid Cluster Bid Cluster Finance #

CHICAGO IL WESTERN AVE VMF BC161542 161559 SOUTH SUBURBAN PO BC161544 161544 CHAMPAIGN IL P&DC BC161428 161430

All Chicago Stations and Branches CHAMPAIGN IL VMF BC161428 161429

Fox Valley Bid Cluster Bid Cluster Finance # BONDVILLE PO BC161428 160840

Gary Bid Cluster Bid Cluster Finance # FOX VALLEY IL P&DC BC162865 162865 CHAMPAIGN PO BC161428 161428

GARY IN P&DC BC173168 173170 FOX VALLEY-CUSTOMER RETENTION BC162865 160501 CHM-NEIL ST STA BC161428 161431

GARY IN VMF BC173168 173167 LOG-FOX VALLEY IL P&DC BC162865 162864 LOG-CHAMPAIGN IL P&DC BC161428 161432

GARY PO BC173168 173168 MSSC - FOX VALLEY IL P&DC BC162865 161001

GRY-FSTA BC173168 173171

GRY-MILLER STA BC173168 173172 Peoria Bid Cluster Bid Cluster Finance #

GRY-TOLLESTON STA BC173168 173173 LOG-PEORIA IL P&DC BC166180 166189

GRY-LAKE STA BC173168 173174 PEORIA IL P&DC BC166180 166182

GRY-BRUNSWICK STA BC173168 173175 PEORIA IL VMF BC166180 166184

GRY-GLEN PARK STA BC173168 173176 PEORIA PO BC166180 166180

GRY-MERRILLVILLE BR BC173168 173177 PEO-EAST PEORIA BR BC166180 166181

LOG-GARY IN P&DC BC173168 173169 PEO-NO UNIVERSITY STA BC166180 166183

PEO-WEST GLEN STA BC166180 166185

PEO-PERSIMMON STREET STA BC166180 166187

PEO-BARTONVILLE BR BC166180 166188



Houston Regional Processing & 

Distribution Center (RPDC)

Engineering Design

Logistics Design

Processing & Maintenance Transition, 

Implementation, & Complement
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PPM/Engineering US-R-0003 Houston TX

This region covers the Houston Metro Areas handling the 

following 3-digit ZIP codes:

776, 777, 770, 772, 773, 774, 775, 778

The Regional Processing and Distribution Center in North 

Houston is slated for a minor rehabilitation.

Two associated Local Processing Centers in the region 

comprise repurposed existing facilities.

The RPDC Region is centered in North Houston, TX.

5/5/2023
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Houston RPDC Transition Plan

Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr

Install Temporary SIPS at LPC

Houston RPDC Machine Relocations

During Transition – Destinating Surface 

Relocate Letter/Flat Machines at LPC

Activate Dest Letters/Flats at LPC

Deploy/Burn in 5 HOPS

All packages into Houston RPDC

FY 23    FY 24

• Apr 2023 – Jun 2023:  Install temporary SIPS machines to support the transition (machine relocations) 

• Jan 2024 – Aug 2024: N Houston P&DC load level package volume between campus facilities during HOPS Installations

• Mar 2024 – Activate South Houston LPC and begin flowing letters and flats

• Jan 2024 – Aug 2024:  N Houston Mail and package machine relocations and Installations 

• Sep 2024 – Oct 2025:  Transition all packages in Houston RPDC

FY 24    FY 25
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N Houston TX - Processing Operations Transition/Implementation Status
Completed Activities

Risks / Blocker / Activities Past Due

Upcoming Activities

• Vacate PSA by June - PSA SIPS & Spider storage and relocation needed for expiring PSA lease
• Updates on Maintenance and Ops workbooks continue as needed – specifically: complement 

allocation by equipment set, zero work hours and vacancy updates
• Finalizing "Float" plans for Automation and AFSM machines

• Updates on Maintenance and Operations complement workbooks
• Collaboration with Facilities of planned timeline for S Houston availability for machine moves
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Houston RPDC Transition Plan



Indianapolis Regional Processing & 

Distribution Center (RPDC)

PPM Design

Logistics Design

Processing & Maintenance Transition, 

Implementation, & Complement
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PPM/Engineering US-R-0012 Indianapolis IN

This region includes the communities from northeast 

Indiana, extending south to the capital of Indianapolis 

handling the following 3-digit ZIP codes:

467, 468, 460, 461, 462, 469, 472, 474, 478, 479, 473

The Regional Processing and Distribution Center in 

Indianapolis will be 1,000,000 sq feet of new construction 

for the USPS processing center building. There are three 

associated Local Processing Centers in the region 

comprised of repurposed existing facilities.

The RPDC Region is centered in Indianapolis, IN.

5/5/2023
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Indianapolis RPDC Transition Plan

Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun

Notify Union of Sep Bid Cluster Change

RPDC Bid Cluster

MARS Machine Burn-in

Origin Packages to

Notify Union of Feb Move Date

Excess Timeline

Dest Pkg and Bundles

Origin Letters & Flats

FY 23    FY 24
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Indianapolis IN – Processing Operations Transition/Implementation Status  

Completed Activities

Risks / Blocker / Activities Past Due

Upcoming Activities

• Evaluation of RPDC staffing vs. current total

• EAS Maintenance Training chart filled and scheduling for 100% completion.
• Working with Purchasing on maintenance equipment needed.
• Cataloging machine specifics on current machine set. (LAU2, Phases, etc)
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Indianapolis RPDC Transition Plan



Portland Regional Processing & 

Distribution Center (RPDC)

Engineering Design

Logistics Design

Processing & Maintenance Transition, 

Implementation, & Complement



Sensitive Commercial Information – Do Not Disclose / Attorney-Client Privileged / Attorney Work Product

PPM/Engineering US-R-0007 Portland OR

This region includes the communities from Medford, OR, 

extending north into the greater Portland, Oregon Metro 

Area, handling the following 3-digit ZIP codes:

974, 975, 976, 970, 971, 972, 973, 977, 978, 986

The Regional Processing and Distribution Center is a 

recent USPS processing center building, and is one of the 

largest facilities in the country. There are three associated 

Local Processing Centers in the region comprised of 

repurposed existing facilities.

The RPDC Region is centered in Portland, OR

5/5/2023
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Portland RPDC Transition Plan

Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun

Notify Union of Sep Bid Cluster Change

RPDC Bid Cluster

MARS Machine Burn-in

Origin Packages to

Notify Union of Feb Move Date

Excess Timeline

Dest Pkg and Bundles

Origin Letters & Flats

FY 23    FY 24
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Portland OR – Processing Operations Transition/Implementation Status 
Completed Activities

Risks / Blocker / Activities Past Due

Upcoming Activities

• Preliminary mail move and people transition plan in development

• 100% Design schedule for 6/2/23

• 70% Design approved 4/26/2023
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Portland RPDC Transition Plan
New Bid Cluster Bid Cluster 1 Bid Cluster 2 Bid Cluster 3

Current Bid Clusters Portland PDC Eugene PDC Medford PDC

Future Bid Clusters

Portland Bid Cluster Finance # Eugene Bid Cluster Bid Cluster Finance #

ID-MT-OR DISTRICT BC406784 406787 EUGENE OR P&DC BC402848 402850

LOG-PORTLAND OR P&DC BC406784 406782 EUGENE OR VMF BC402848 402849

MSSC - PORTLAND OR PO BC406784 401000 EUGENE PO BC402848 402848

PORTLAND OR P&DC BC406784 406785 EUG-RIVER ROAD STA BC402848 402851

POR-AIRPORT RETAIL STA BC406784 406754 EUG-WESTSIDE STA BC402848 402852

POR-EAST PORTLAND STA BC406784 406755 EUG-SOUTHSIDE STA BC402848 402854

POR-MILWAUKIE BR BC406784 406757 EUG-MAIN OFFICE STA BC402848 402855

POR-TIGARD BR BC406784 406758 PORTLAND OR VMF BC402848 406786

POR-BROOKLYN STA BC406784 406759 SALEM OR VMF BC402848 407393

POR-WATERFRONT STA BC406784 406760

POR-SOUTHWEST PORTLAND DCU BC406784 406761

POR-CENTRAL STA BC406784 406762

POR-KENTON STA BC406784 406763

POR-ROSE CITY PARK STA BC406784 406764

POR-WEST SLOPE BR BC406784 406765 Medford Bid Cluster Bid Cluster Finance #

POR-EASTPORT (LENTS)  RETAIL ANX BC406784 406766 LOG-MEDFORD OR P&DC BC405408 405407

POR-OAK GROVE BR BC406784 406767 MEDFORD OR P&DC BC405408 405409

POR-MIDWAY STA BC406784 406768 MEDFORD PO BC405408 405408

POR-PARKROSE STA BC406784 406769 MED-CENTRAL POINT BR BC405408 405410

POR-CRESTON STA BC406784 406770 MED-WHITE CITY BR BC405408 405411

POR-PIEDMONT STA BC406784 406772 MED-CARRIER ANNEX BC405408 405412

POR-SELLWOOD RETAIL STA BC406784 406773

POR-RIVER DISTRICT DCU BC406784 406774

POR-MULTNOMAH STA BC406784 406775

POR-LENTS DCU BC406784 406776

POR-HOLLADAY PARK STA BC406784 406777

POR-ST JOHNS STA BC406784 406778

POR-SELLWOOD DCU BC406784 406779

PORTLAND PO BC406784 406784

POR-MAIN OFFICE RETAIL STA BC406784 406790

PORTLAND-CUSTOMER RETENTION BC406784 400501

VANCOUVER AUX VMF OF PORTLAND OR BC406784 540547



Charlotte Regional Processing & 

Distribution Center (RPDC)

PPM Design

Logistics Design

Processing & Maintenance Transition, 

Implementation, & Complement
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PPM/Engineering US-R-0008 Charlotte NC

This region covers the greater Charlotte Metro Area 

handling the following 3-digit ZIP codes:

280, 281, 282, 286, 297, 287, 288, 289, 293, 296, 242, 246, 

376

The Regional Processing and Distribution Center is a 1 

million square foot USPS processing center building. There 

are three associated Local Processing Centers in the 

region comprised of repurposed existing facilities.

The RPDC Region is centered in Gastonia, North Carolina.

5/5/2023
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Charlotte RPDC Transition Plan

Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun

Install/Burn-In five HOPS

Install USS XL

Move 100k Outgoing Pkgs from Mid-C

Move 10k Outgoing NMOs from Mid-C

Move Remaining Package Volume

Activate THS

Machine Moves in Mid-C LPC

Move Letters & Flats into Mid-C LPC

FY 23    FY 24

`

• Aug 2023 – Jan 2024:  Install and burn-in five HOPS machines

• Sep 2023 – Oct 2023:  Install USS XL machine

• Oct 2023 – Nov 2023:  Move 100K outgoing package volume from Mid-C into Charlotte RPDC

• Nov 2023:  Move 10K non-machinable outside package from Mid-C into Charlotte RPDC

• Jan 2024 – Feb 2024:  Move remaining package volume from Mid-C into Charlotte RPDC

• Feb 2024 – Mar 2024:  Activate THS

• Mar 2024 – Feb 2024:  Move machines into, within, and/or out of Mid-C LPC

• May 2024 – Jun 2024:  Move destinating letters and flats into Mid-C LPC
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Charlotte NC – Processing Operations Transition/Implementation Status  
Completed Activities

Risks / Blocker / Activities Past Due

Upcoming Activities

• Fall and peak mail move and people transition plan in development

• Post matrix bids expected by 5/10/23
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Charlotte RPDC Transition Plan
New Bid Cluster Bid Cluster 1 Bid Cluster 2 Bid Cluster 3

Current Bid Clusters Charlotte PDC Greenville, SC PDC Johnson City, TN PDC

Mid-Carolina PDC

Future Bid Clusters

Charlotte, NC Bid Cluster Finance # Greenville Bid Cluster Bid Cluster Finance #

CHARLOTTE NC P&DC BC361392 361393 ASHEVILLE AUX VMF OF GREENVILLE SC BC453620 361409

CHARLOTTE NC VMF BC361392 361396 GVL-STATION A BC453620 450217

CHARLOTTE PO BC361392 361392 GVL-PARK PLACE BR BC453620 450218

CLT- NORTH TRYON STA BC361392 361398 GREENVILLE PO BC453620 453620

CLT-W T HARRIS STA BC361392 361399 GVL-CALVIN STREET ANX BC453620 453623

CLT-ARROWOOD STA BC361392 361400 GVL-KEITH D OGLESBY STA BC453620 453624

CLT-MINT HILL STA BC361392 361401 GVL-PLEASANTBURG STA BC453620 453625

CLT-IDLEWILD CARRIER ANX BC361392 361402 GVL-BEREA BR BC453620 453626

CLT-INDEPENDENCE CARRIER ANX BC361392 361403 GREENVILLE SC MPA BC453620 453619

CLT-MINUET CARRIER ANX BC361392 361404 GREENVILLE SC P&DC BC453620 453621

CLT-NORTHEAST STA BC361392 361405 GREENVILLE SC VMF BC453620 453622

CLT-CARMEL STA BC361392 361406 LOG-GREENVILLE SC P&DC BC453620 453601

CLT-BALLANTYNE STA BC361392 361407 LOG-GREENVILLE SC MPA BC453620 453602

CLT-PLAZA STA BC361392 361411 SPARTANBURG AUX VMF OF GREENVILLE SC BC453620 453628

CLT-PARK ROAD ANX BC361392 361412

CLT-STEELE CREEK STA BC361392 361413 Johnson City Bid Cluster Bid Cluster Finance #

CLT-OAKDALE STA BC361392 361414 JOHNSON CITY PO BC474476 474476

CLT-FREEDOM STA BC361392 361415 JOH-GRAY BR BC474476 474477

CLT-30TH STREET STA BC361392 361416 JOH-CARROLL REESE STA BC474476 474478

CLT-RANDOLPH STA BC361392 361417 JOHNSON CITY TN P&DC BC474476 474474

CLT-DOWNTOWN STA BC361392 361418

CLT-YORKMONT STA BC361392 361419

HICKORY AUX VMF OF CHARLOTTE NC BC361392 368718

LOG-CHARLOTTE NC P&DC BC361392 361389

LOG-MID CAROLINA NC P&DC BC361392 361421

LOG-MID CAROLINA NC PSA BC361392 361422

MID CAROLINA NC P&DC BC361392 361420

MID CAROLINA NC PSA BC361392 361425

MID-CAROLINAS DISTRICT BC361392 361395

MSSC - CHARLOTTE NC PO BC361392 361002

NORTH CAROLINA DISTRICT BC361392 363197

GASTONIA PO BC362912 362912

GAS-NEW HOPE ANX BC362912 362914



Jacksonville Regional Processing & 

Distribution Center (RPDC)

PPM Design

Logistics Design

Processing & Maintenance Transition, 

Implementation, & Complement



Sensitive Commercial Information – Do Not Disclose / Attorney-Client Privileged / Attorney Work Product

PPM/Engineering US-R-0025 Jacksonville FL

This region covers Jacksonville, FL Area handling the 

following 3-digit ZIP codes: 

313, 314, 315, 320, 322, 326, 344, 316, 317, 323, 398 

The Regional Processing and Distribution Center is an 

existing USPS processing center building. There are two 

associated Local Processing Centers in the region 

comprised of repurposed existing facilities. 

The RPDC Region is centered in Jacksonville, FL 

5/5/2023
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Sensitive Commercial Information – Do Not Disclose / Attorney-Client Privileged / Attorney Work Product

Jacksonville RPDC Transition Plan

Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun

Notify Union of Sep Bid Cluster Change

RPDC Bid Cluster

MARS Machine Burn-in

Origin Packages to

Notify Union of Feb Move Date

Excess Timeline

Dest Pkg and Bundles

Origin Letters & Flats

FY 23    FY 24



Restricted and Sensitive Business Information – Do Not Disclose. 45

Jacksonville FL – Processing Operations Transition/Implementation Status
Completed Activities

Risks / Blocker / Activities Past Due

Upcoming Activities

• F1 and F3b Matrices per LMOU sections to be prepared
• RCS removal to begin
• APBS and SIPS relocations

• F1 Complement Baseline completed
• 24/30 month pre-career conversion projection prepared



Sensitive Commercial Information – Do Not Disclose / Attorney-Client Privileged / Attorney Work Product

Jacksonville RPDC Transition Plan



Boise Regional Processing & 

Distribution Center (RPDC)

Engineering Design

Logistics Design

Processing & Maintenance Transition, 

Implementation, & Complement



Sensitive Commercial Information – Do Not Disclose / Attorney-Client Privileged / Attorney Work Product

PPM/Engineering US-R-0052 Boise ID

This region covers the Boise, ID Area handling the following 

3-digit ZIP codes:

833, 836, 837, 979, 832, 834

The Regional Processing and Distribution Center is an 

existing USPS processing center building. There are two 

associated Local Processing Center in the region 

comprised of a repurposed facility.

The RPDC Region is centered in Boise, ID.

5/5/2023
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Sensitive Commercial Information – Do Not Disclose / Attorney-Client Privileged / Attorney Work Product

Boise RPDC Transition Plan

Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun

Notify Union of Sep Bid Cluster Change

RPDC Bid Cluster

MARS Machine Burn-in

Origin Packages to

Notify Union of Feb Move Date

Excess Timeline

Dest Pkg and Bundles

Origin Letters & Flats

FY 23    FY 24



Restricted and Sensitive Business Information – Do Not Disclose. 50

Boise ID – Processing Operations Transition/Implementation Status
Completed Activities

Risks / Blocker / Activities Past Due

Upcoming Activities

• 70% Design Meeting Scheduled for 4/28
• Logistics and Operations joint meeting on Mail Move for 832/834 volumes

• Updates to complement workbook
• Reversions processed to baseline complement
• Identified stacker modules needed for 2 DBCS machines



Sensitive Commercial Information – Do Not Disclose / Attorney-Client Privileged / Attorney Work Product

Boise RPDC Transition Plan



Greensboro Regional Processing & 

Distribution Center (RPDC)

PPM Design

Logistics Design

Processing & Maintenance Transition, 

Implementation, & Complement



Sensitive Commercial Information – Do Not Disclose / Attorney-Client Privileged / Attorney Work Product

PPM/Engineering US-R-0004 Greensboro NC

This region covers the greater Greensboro, Fayetteville, 

and Raleigh, North Carolina Metro Areas. It also covers the 

southwestern Roanoke, Virginia, area. The following 3-digit 

ZIP codes are included

283, 284, 285, 270, 271, 272, 273, 274, 275, 276, 277, 278, 

240, 241, 243, 245, 247

The Greensboro, NC Regional Processing and Distribution 

Center is an existing USPS processing center building 

suited for a significant expansion. The future target addition 

requires approximately 500,000 square feet. There are five 

associated Local Processing Centers in the region 

comprised of repurposed existing facilities.

The RPDC Region is centered in Greensboro, NC 3701 W 

Wendover Ave, Greensboro, NC 27495.
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Sensitive Commercial Information – Do Not Disclose / Attorney-Client Privileged / Attorney Work Product

Greensboro RPDC Transition Plan

Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun

Notify Union of Sep Bid Cluster Change

RPDC Bid Cluster

MARS Machine Burn-in

Origin Packages to

Notify Union of Feb Move Date

Excess Timeline

Dest Pkg and Bundles

Origin Letters & Flats

FY 23    FY 24



Restricted and Sensitive Business Information – Do Not Disclose. 55

Greensboro NC - Processing Operations Transition/Implementation Status
Completed Activities

Risks / Blocker / Activities Past Due

Upcoming Activities

• 10% Design rescheduled for 5/11/23

• Site Specific HR/LR Meetings began 3/31



Sensitive Commercial Information – Do Not Disclose / Attorney-Client Privileged / Attorney Work Product

Greensboro RPDC Transition Plan



Santa Clarita Regional Processing & 

Distribution Center (RPDC)

Engineering Design

Logistics Design

Processing & Maintenance Transition, 

Implementation, & Complement



Sensitive Commercial Information – Do Not Disclose / Attorney-Client Privileged / Attorney Work Product

PPM/Engineering US-R-0005 Santa Clarita CA

This region covers northwestern Los Angeles County 

handling the following 3-digit ZIP codes:

932, 933, 935, 930, 931, 934, 910, 911, 912, 913, 914, 915, 

916

The Regional Processing and Distribution Center is a 

repurposed USPS processing center building. If expanded 

USPS may be able to reuse legacy equipment. There are 

three associated Local Processing Centers in the region 

comprised of repurposed existing facilities.

The RPDC Region is centered in Santa Clarita, CA

5/5/2023
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Sensitive Commercial Information – Do Not Disclose / Attorney-Client Privileged / Attorney Work Product

Santa Clarita RPDC Transition Plan

Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun

Notify Union of Sep Bid Cluster Change

RPDC Bid Cluster

MARS Machine Burn-in

Origin Packages to

Notify Union of Feb Move Date

Excess Timeline

Dest Pkg and Bundles

Origin Letters & Flats

FY 23    FY 24



Restricted and Sensitive Business Information – Do Not Disclose. 60

Santa Clarita CA – Processing Operations Transition/Implementation Status  
Completed Activities

Risks / Blocker / Activities Past Due

Upcoming Activities

• No Update



Sensitive Commercial Information – Do Not Disclose / Attorney-Client Privileged / Attorney Work Product

Santa Clarita RPDC Transition Plan



Bethpage Regional Processing & 

Distribution Center (RPDC)

Engineering Design

Logistics Design

Processing & Maintenance Transition, 

Implementation, & Complement



Sensitive Commercial Information – Do Not Disclose / Attorney-Client Privileged / Attorney Work Product

US-R-0009 Bethpage NY

5/5/2023
63

Plans for this region have changed and at this time 

Bethpage is no longer an active project

The region will be reevaluated at a later date


	Board Memo 034-2023 RPDC Update.pdf
	Union RPDC Update-1st 12 sites Presentation 5.4.2023
	Slide 1
	Slide 2
	Slide 3: PPM/Engineering  US-R-0002 Richmond VA
	Slide 4: Richmond - Construction
	Slide 5: Richmond - Construction
	Slide 6: Richmond – New equipment and systems 
	Slide 7: Richmond  - New equipment and systems
	Slide 8: Richmond RPDC Transition Plan
	Slide 9: Richmond VA - Processing Operations Transition/Implementation Status
	Slide 10: Richmond RPDC Transition Plan
	Slide 11
	Slide 12: PPM/Engineering US-R-0001 Atlanta Region
	Slide 13: Atlanta – New equipment and systems 
	Slide 14: Atlanta RPDC Transition Plan
	Slide 15: Atlanta GA - Processing Operations Transition/Implementation Status
	Slide 16: Atlanta RPDC Transition Plan
	Slide 17
	Slide 18: PPM/Engineering US-R-0010 Chicago South IL
	Slide 19: Chicago South RPDC Transition Plan
	Slide 20: Chicago S IL – Processing Operations Transition/Implementation Status  
	Slide 21: Chicago South RPDC Transition Plan
	Slide 22
	Slide 23: PPM/Engineering US-R-0003 Houston TX
	Slide 24: Houston RPDC Transition Plan
	Slide 25: N Houston TX - Processing Operations Transition/Implementation Status
	Slide 26: Houston RPDC Transition Plan
	Slide 27
	Slide 28: PPM/Engineering US-R-0012 Indianapolis IN
	Slide 29: Indianapolis RPDC Transition Plan
	Slide 30: Indianapolis IN – Processing Operations Transition/Implementation Status  
	Slide 31: Indianapolis RPDC Transition Plan
	Slide 32
	Slide 33: PPM/Engineering US-R-0007 Portland OR
	Slide 34: Portland RPDC Transition Plan
	Slide 35: Portland OR – Processing Operations Transition/Implementation Status 
	Slide 36: Portland RPDC Transition Plan
	Slide 37
	Slide 38: PPM/Engineering US-R-0008 Charlotte NC
	Slide 39: Charlotte RPDC Transition Plan
	Slide 40: Charlotte NC – Processing Operations Transition/Implementation Status  
	Slide 41: Charlotte RPDC Transition Plan
	Slide 42
	Slide 43: PPM/Engineering US-R-0025 Jacksonville FL
	Slide 44: Jacksonville RPDC Transition Plan
	Slide 45: Jacksonville FL – Processing Operations Transition/Implementation Status
	Slide 46: Jacksonville RPDC Transition Plan
	Slide 47
	Slide 48: PPM/Engineering US-R-0052 Boise ID
	Slide 49: Boise RPDC Transition Plan
	Slide 50: Boise ID – Processing Operations Transition/Implementation Status  
	Slide 51: Boise RPDC Transition Plan
	Slide 52
	Slide 53: PPM/Engineering US-R-0004 Greensboro NC
	Slide 54: Greensboro RPDC Transition Plan
	Slide 55: Greensboro NC - Processing Operations Transition/Implementation Status
	Slide 56: Greensboro RPDC Transition Plan
	Slide 57
	Slide 58: PPM/Engineering US-R-0005 Santa Clarita CA
	Slide 59: Santa Clarita RPDC Transition Plan
	Slide 60: Santa Clarita CA – Processing Operations Transition/Implementation Status  
	Slide 61: Santa Clarita RPDC Transition Plan
	Slide 62
	Slide 63: US-R-0009 Bethpage NY


