Subject: Board Memo 034-16

Executive Board,

Please find the most recent SDA Chart for EAS effective November 26, 2016. The
SDA chart may also be found on the NAPS website under the Forms and
Documents section.

NAPS and the USPS also consulted on the issues of FY2017 NPA and increasing the
minimum and maximum EAS Salary Schedule prior to the implementation of the
FY2016 PFP increase in January 2017. Attached, please find the USPS final FY2017
NPA decision along with the various NAPS correspondence related to this
consultative item, including our final comments.

In addition, please find the consultative correspondence and final USPS decision
related to updating the minimum and maximum salary levels of the EAS pay
schedule effective January 7, 2017, prior to the implementation of the FY2016 PFP
pay increases. NAPS viewed this USPS request as a positive for our membership
and we responded accordingly.

The FY2017 NPA consultative information and USPS EAS Salary Schedule
documents will also be sent out in next week’s Board Mail and will be posted on
the NAPS website under our Bulletin Board link.

Please share this information with your membership. Thank you.

NAPS Headquarters




Occupation Codes Eligible for the Supervisor Differential Adjustment (SDA)
Effective November 26, 2016 (PP25-2016)

P05|t|on Group Plant Mamtenance (5% over PS-10, Step P}

PR R

."'*C‘l!ﬁl‘ L.’;__\ Gt 3 t e '3?,,., .
2355 0010 SUPV MA!NT OPRNS 17 $71,257
2355-0022 SUPV MAINT CPER SUP 17 $71,257
2355-0021 MGR MAINT CPS SUPP 19 $71,257
1601-0006 SUPY MDC MAINTENANCE 19 571,257

Posmon Group Vehlcle Serwces 5% over PS-08, Step O

2330—0040 SUPV TRANS OPERATNS 17 $63,784
5823-0007 SUPV VEH MAINT 17 b63,784
2150-7043 MGR VHCL MAINT FCLT 18 $63,784
2330-0039 MGR TRANS/NETWRKS 18 b63,784

Posmon Group _ Postal Police (5% over RSC Y (PPQ), Step 23)

e 0022 e ocE. 7 | 961,047
2335:0023  |[TOUR SUPV PSTLPOLIC T8 $61.047

i 2 REL
2345 6049 SPV CLM/INQ (INT W) 15 $61,143
0530-0001 SUPY ACCT PAPER 16 $61,143
2005-0001 SUPV MTRL INQUIRES 17 $61,143
2301-0002 MGR US HOUSE OF REP 16 $61,143
2345-0022 MAILING STAND.SPEC. 16 $61,143
2345-0045 SUPV ML RECVRY CTR 17 $61,143
0341-6031 SUPV CUST SERV SUPP 17 561,143
0356-0002 SUPV REM ENCCD OPER 17 61,143
2305-7035 MGR CUSTOMER SERVS 17 $61,143
2310-0022 SUPV CUST SVCS 17 $61,143
2315-0066 SUPV DIST OPER 17 61,143
2340-0027 SUPY CPTR MAIL FRWD 17 $61,143
2345-0043 SUPV BUS MAIL ENTRY 17 p61,143
2330-0072 SUPV SURFACE TRANS CTR 17 $61,143
6907-0004 SUPY WAREHOUSING & DIST OPS 17 $61,143
1530-0022 SUPV STATISTACAL PROGRAMS 17 $61,143
0343-0212 PRODUCT INFO QUALITY ANALYST 17 $61,143
0610-0001 QCCUP HEALTH NURSE 18 $61,143
2301-6118 POSTMASTER 18 $61,143
2305-6039 ASST SUPV ST HS ML 18 $61,143
2305-7038 MGR CUST SERVCS 18 $61,143
2340-0028 MGR MAIL FORWARDING 18 $61,143
2345-0107 SUPV CUSTOMER CARE CENTER 19 $61,143
2315-0087 MGR DISTRIBUTION OPER 19 $61,143
0356-6003 SUPV CPTR MAINT LABL PRNTG 19 $61,143
1601-0010 SUPERVISOR, PRINT OPERATIONS 17 $61,143

HQ Compensation




NATIONAL ASSOCIATION OF POSTAL SUPERVISORS

National Headguarters
1727 KING STREET, SUITE 400
ALEXANDRIA, VA 22314-2753

Phone (703} 836-6660

November 30, 2016

Mr. Bruce Nicholson o
Manager, Labor Relations Policy Adritinistration
United States Postal Service

475 L'EBnfant Plaza SW Room 9426
Washington DC 20260-4101

Subject: USPS ¥Y2017 Corporate/Unit NPA Final Decision
Dear Bruce,

The National Association of Postal Supervisors (NAPS) is in receipt of your November 23, 2016 letter regarding
the Postal Service's final decision on the USPS FY2017 NPA unit indicators after consultation with NAPS.

NAPS appreciated the cpportunity to provide input during the consultative process. Though the USPS did not
aceept all of NAPS’ recomsnendations, we do thank the Postal Service for giving full and fair consideration to our
recommendations and making some modifications to Unit indicator targets and thresholds based on NAPS’ input.
However, for the record, NAPS is not in agreement with two NPA indicators listed below.

» Non-Career Employee Turnover/Improvement: NAPS is not in agreement with the Non-Carecr Empioyee
Tumover/Improvement indicator. We objected to this indicator in FY2016 and our position bas not changed
for FY2017. NAPS conterds that thete are too many varizbles (family and personal issues, full-time career
opportunities outside the USPS, better pay, benefits and work schedules, ete.) outside the control of EAS to
have this indicator part of the FY2017 NPA systern, The NAPS organization requests the USPS reconsider its
decision and eliminate this unit indicator as a compensable target.

s Total Accident Rate/Tmprovement: NAPS is not in agreement with the Corporate and Unit Total Accident
Rate/Improvement indicator, This indicator may be in violation of the new OSHA rule scheduled to go into
effect on January 1, 2017. Specifically, that yule is Section 1904.33(B)(T){IV): Propibifion of Discrimination
Against Employees for Reporting a Work-Related Injury or lliness. NAPS belisves the OSIIA rule raises
serious cancerns about including work-related safety and accident data as part of a Postal Service
gompensation incentive system. The NAPS organization requests the USPS reconsider its decision and
eliminate this Corporate and Unit indicator as a compensabie tatget.

In addition, NAPS believes the majority of the USPS final F¥2017 NPA targets and thresholds in columns 7
through 15, even after a few modifications, represent quantum leaps in achievability. In our judgment, NAPS’
FY2017 NPA recommendations provided fairer and more reasonable targets and thresholds that would motivate
and challenge EAS to exceed USPS FY2016 NPA goals ard still provide the USPS with the continuous
improvement it was seeking.

Best regards,

Brdan J. Wagner
National President

Representing supervisors, managers ond postmasters in the United States Postal Service




LABOR RELATIONS

F UMITED STATES ROTED:
POSTAL SERVICE BHEC VP
SBCY;

November 23, 2016

Ty Fil

My, Brian J. Wagner

President

National Association of Postal Supervisors
1727 King Street, Suite 400

Alexandria, VA 22314-2763

Mr. Gregory S. Acord

Mr. Anthony D. Leonardi

Co-National Presidents

United Postmasters and Managers
of America

8 Herbert Sirest

Alexandria, VA 22305-2800

Gentlemen;

This is in reference to our cngoing consultation coricerning development of FY2017
National Performance Assessmant (NPA) unit indicators in the Pay-for-Performance
{PFF) Program.

The Postal Service has determined, following consultation with you, that the enclosed
EY2617 NPA untt indicators and related information constitute the Postal Service's
deciaion for FY2(17 NPA unit indicators.

Bruce A. Nicholson
Manager
Labor Relations Policy Administration

Enclosure

476 L'ENFANT PLaza SW
WasHNaToN DC 20260-4100
WAVWLLSFS.G0M
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NATIONAL ﬁSS@ﬁiﬁTE@N OF POSTAL SUPERVISORS

1 National Headquarters
. 1727 KING STREET, SUITE 400
{ ALEXANDRIA, VA 22314-2753

Phone (703} 836-0660

November 17,2016

Mr. Doug Tulino

Vice President, Labor Relations
United States Postal Seivice

475 U'Bnfant Plaza SW Room 9014
Washington DC 20260-4000

Subject: NAPS Recommendations to USPS FY2017 Corporate/Unit NPA
Dear Doug:

On September 20, 2016, the resident officers of the National Association of Postal Supervisors
(NAPS) atterded an initial briefing on the{F Y2017 USPS Proposed Corporate/Unit NPA
indicators, definitions, weights and targeis] After the briefing, USPS officials requested NAPS
provide feedback and recommendations to the FY2017 NPA. Below and aftached are our NAPS
recormmendations; :

¢ INAPS was not in agreement with the [JSPS proposing fhe Non-Career Erployee
Tumngver/improvement indicator for Fy 2016, Our position has not changed for F¥2017.
We request the FY2017 NPA Non-Cateer Employee Toraover/Impfovenient indicator be
eliminated.

s NAPS is not in agreement with the USEES proposing Total Accident Reite/Improvement ds a
FY2017 NPA. indicator. This indiczfor may be in vielation of the new OSHA rule scheduled
tg go into offect on January 1,2017. %peciﬁc:aﬂy, that rule is Section 1904.35B)(H{IV):
Prohibition of Discrimination. Agains! ?Fmpf’qyees Jor Reporting a Work-Relgted Injury or
Tllness. “'We also request the Corporateand Unit F¥2017 Total Accident Rate/Improvement
indicator be eliminated. i

1
i

+ The elimination of the Total Accident Mejhnprgvemem indicator will change the dynamics
of the FY2017 NPA Corporate weights. NAPS. recommend that the Corporate weights of
Parcel Select and Composite Scan Performance be increased by 10% and 5%, respeciively to
account for the elimination of the 15%, weight that wds previously assigtied to Total Accident
Rate/fmprovement indicatos. :

s The slimination of Non-Career Employes Tumover/Improvement and the Total Accident
Rate/Improvement indicators will alsojchange the FY2017 NPA Corporate and Unit
Seorecards of mrany USPS functional dreas. NAPS recommends that the weights originally
assigned to fhese respective indivators e reasonably and equitably reallocated among the
other remaining indicators in that fusiction.

Representing supervisers, managers and postmasters in the Unfted States Postol Service
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NAPS has reviewed both the FY.2016 End f¥ear (EOY) and Quarter 4 average Unit Indicator
scores given to us by USPS HQ, Taking those scores into account, NAPS believes the Uspes

proposed FY2017 NPA Corporaie and Umli Indicator targets and thiresholds do not refiect fair
and attainable incremental improvements in performance. Many of the proposed targets and
thresholds in columns 7-1% represent quangum leaps in thefr achievability. Therefore, using the
two FY2016 Corporate and Unit Indicator Hiata sefs as starting poits, NAPS proposes an
alternative set of FY2017 Corporate and U?ui: Indicator targets and’ ;h:eshoids, within the 13-
block miatrix, fhat are more fair and reasoniible and will challenge all EAS employees to improve
performance. NAPS preserved many of ths USPS targets and thresholds in columns 1-5 and set
reachable targets beginning in column 6. WAPS further belioves these represent more reasonable
targets andd thresholds in line with the USPS Lean Six Sigma concept in promoting incremental

continuous improvement.. .i
{

It is critical for the success of the USPS thz_!it” our members believe that Corporate and Unit
Tnidicator targets and fhresholds are within reach. Cur FY2017 NPA recommendations make this
possible. Having the realistic motivation tq exceed last year's Corporate and Unit Indicators.
targets and thresholds is what will drive EAS engagement and performance fo the next level to
ensure a suceessful U.S. Postal Servics.

Based on our analysis sbove, enclosed plﬁcﬁﬁ find a spreadsheet refiective of NAPS target and
fhreshold recommendations for FY2017 “*J PA Corporate and Unit Indicators, NAPS viges the
1.8, Postal Service to adopt these recomme bridations.

Rest regards,

| Na‘iioneﬂ President




NATIONAL ASSOCIATION OF POSTAL SUPERVISORS

Notional Headquartors
1727 KING STREET, SUITE 406

Bt ALEXANDRIA, VA 22314-2758
September 30, 2016 Phous (703) 836-3880

Mr. Bruce Nicholson

Manager, Labor Relations Policy Administration
United States Postal Service

475 L’Enfant Plaza SW. Room 9426
Washington DC 202604101

Subject: Response - Proposed FY2017 Corporate/Unit NPA
Dear Bruce:

On September 20, 2016, the resident officers of the National Association of Postal Superyisors
(NAPS) attended an initial briefing on the F¥2017 USPS Proposed Corporate/Unit NPA indieators,
definjtions, weights, targets and thresholds at USPS HQ. After the briefing, USPS officials
requested NAPS provide feedback and/or an altermative proposal related to this issue. Howevet,
NAPS has yet to receive all the NP A Corporate thresholds and tatgets, impacting our ability to
completely review the FY2017 program and provide feedback.

To provide the due diligence necessary to properly review the currefrt FY2017 USPS Proposed
Corporute/Unit NPA material and propate a possible alterative proposal and/or recommendations as
requested by the Postal Service, NAPS catimates it will take at least 30-45 days ence we receive the
remuining NPA Corporate targets and thresholds. Based on our projscied timeframe, NAPS will be
within the 60 day timeframe as provided by 39 U.S. Code § 1004 fo provide recommendations to the

UJSPS.

Without foreclosing further recommendations, NAPS takes this opportusity to provide the following
recommendation on one of the current FY2017 USPS Proposed NPA Unit indicators. NAPS is not
in agreement with the Non-Ceareer Employee Turnovet/mprovement indicator, We objected to this
indicator in FY2016 and our position has not changed for FY2017. The National Association of
Postal Supervisors contends that there are too maty vatisbles (family and persopal issues, full-time
career opportunities outside the USES, bettet pay, benefits and work schedules, etc.) outside the
control of EAS to have this indicator part of the FY2017 NPA system. NAPS tecommends that the
Nor-Career Employee Turnover/Emprovement indicator be eliminated.

Best regards,

.1;:

rian J Magner
Nationa! President

Hepresenting supervisors, Monegers and postmuosters in the Uited States Fostad Sexvice




) NATIONAL ASSOCIATION OF POSTAL SUPERVISORS

Notional Headguarters
1727 KING STREET, SUITE 400
ALEXANDRIA, VA22314-2753
(703) 836-5560

Offtce of

Nuational President

Brian J. Wagnex

National Headquarters

September 9, 2016

Mr. Doug Tuline

Vice President, Labor Relations
United States Postal Service

475 L’Bofant Plaza SW Room 9014-
‘Washington DC 20260-4000

Subject: Proposed FY2017 Corporate/Unit NPA Indicators
Doug:

It was NAPS’ intention to provide a response to the USPS FY2017 Proposed NPA
Corporate/Unit Indicators this week. However, without the proposed targets and weights
assoeiated with such indicators NAPS is wnable to provids a ptoper teview and response at this
tire,

As soon as NAPS has had an opportunity to fully review the USPS FY2017 Proposed NPA.
Corporate/Unit Indicators along with the targets and welghts we will provide a response to our
position regarding PFP/NPA for FY 2017.

Please contact me if you should have any questions regarding this matter.

J - :
Representing supervisars, monagers and postmasters in the United Stutes Postat Service
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UNITED STATES
POSTAL SERVICE

Movember 30, 2016

Birian J. Wagner

Prosident

National Association of Postal Bupervisors
1727 King Street Suita 400

Alexandria, VA 223142753

Gragory S, Acordd

Anthony D, Legnardi

Co-National Frasldents

United Posimasters and Managers
of America

8 Harbert St

Alexandria, VA 22305-2600

Gonson: L an
i

This is in refarence to e;u? Novembar 25 correspohdance praposing revision of thia Executive
and Administrative [EAS) Schaduls, increasing the maximum salary range by two parcent
and the minimum salary range adjusted based on the dollar increase to the respective

laval mandmum,

Followlng conskitation with you. the Poatal Service hes decided pursuant to Title 30 US
Code § 1004 to precesd with revision of the proposed schadule, putiined in our November
25 sorrespondence and this change wiii be affactive Janugry 7. 2017,

. NMichols
Manager
Labot Relations Policy Adminisiration

AT L Earanr Frags BB
Wass wrow PES RUBEGH4 1M
VA 2 T




NATIONAL ASSOCIATION OF POSTAL SUPERVISORS

Natlonal Hendguarters
1727 KING STREET, SUITE 400
ALEXANDRIA, YA22314-2753
(703) 836-9650

Office of
Nallonal President

Brian J, Wagner
Nationgl Hendquarters

Novetnber 29, 2016

Mz, Bruce Nicholson

Manager, Labot Relations Policy Administration
United States Postal Service

475 1.’Enfant Plaza SW Room 9426
Washington DC 20260-4101

RE: Proposed Revision of the EAS Salary Schedule Effective Jan, 7, 2017
Dear Bruce,

The National Association of Postal Supervisots (NAPS) is in receipt of your November 25, 2016
Tetter regarding the proposed revision of ihe Fxecutive and Admimstrative (EAS) Salary Schedule

effective January 7, 2017,

The Nutional Association of Postal Supervisors appreciate the forward thinking of the Postal Service
to recognize the tieed to adjust the BAS Salary Yehedule priot to BAS receiving FY2016 PEP
increases. We concur that the adjustment in the EAS maxioum pay range will provide greater room
within the range for performance-based salary incteases. Tn. addition, our Association recognizes the
positive action of the USPS to adjust tho salaries of cligible employees who have salaries below the
minimum being brought fo the new minimum frst, and then having their PFP payment added to the
sew minimum to arrive at their new salary effective Jamuary 7, 2017.

NAPS understands that this USPS proposal is being sequested outside official NAP S/USPS pay
talks. However, this specific proposal dees not open up full pay talk consultation, but addtesses just
one aspect of the EAS pay policy that i reasonable and logical at this time for the betterment of
EAS and the USPS.

Thercfore, after review of the USPS EAS Salary Schedule update proposal, NAPS has o objections
to the USPS proposed adjustments to the respective maximoum and minitom salary ranges as stated
in your November 25, 2016 correspondence,

Pleage contact fre if you should have any questions rogarding this matter,

Brifin J. Wa;Z/
National President

Regards,

Representing supervisors, managers and postinasters in the Untied Stutes Postal Service
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Phisd pOSTAL SERVICE e | SRS

Novembes 28, 2016

Retew J. Waghier

Presidant

National Assoclation of Postal Superylsors
1727 King Street Sulte 400

Alexandnia, VA 22814.2763

Gregory S, Acord

Anthony £). Leonard|

Co-National Presidents

Linked Postmesiers and Managers
of Amstica

8 Herbert St

Aleandria, VA 22305-2600

G‘w&ﬂW: @Ww‘

The Posalsl Serviog propoves revision of the Exscutive and Administrative (EAS) Salary
Sotwaiube,

The Postal Service is proposing to increase he raximur salary range by two percent
and the trinimum salary range adjusted hawad on the doliar increase to the taspective
level maximury, We are propasing this chenge he effective January 7, 2017,

Ermployes selaries will be sdjusted within the reepective aaiary fanges baged on
individual performance determinations In acoordance with the Pay-For-Performance.

Emplayes salaries would be Brawght 1o the minlmum prior fo muking Pay-for-
Parformance seiary réleted adjusiments,

The enclosed proposed ravisiorn 16 furnishad for your review pursuant 1o Title 36 § 1004.

Plaase contact Seth Lannon at exension 2998 as soon a8 poselble regarding this matter.

Blncerely,

Bruee A, Nicholson
Mantagesr
Labor Relations Policy Admintstration

Enclostrg

475 Ukt s S0
Wz wireeon D 2O 4100
FAMNY,LIRPEL R,




Exocutive Administrative Schedule (EAS)

Anhual Salary
froposed Bifsctive January O, 217
RAC E
Grady Minlmuirin Medimium
A H79.76 $16.75
i §28, 167 §37 804
2 Bo6,006 $35,714
3 26,089 §34,822
4 $,029 $36,228
5 §28,663 $37,435
B $25 BO6 $a6,787
7 $31 718 540,374
8 $52 968 41,991
33,881 §43,632
10 §34,871 $45,243
ik 37,253 56,248
12 $39,040 $4D,040
13 40, B8 61,804
T4 42,694 68, 031
6 48, 340 $48,501
16 147,288 &8, 711
17 $49,365 $80,112
18 BT, 553 $62,631
15 53,000 87,605
20 $66,604 02, 346
21 §29,500 196,852
a3 $83,374 $104,046
28 64,420 $110,664
a4 "$70,128 $118,141
35 $7 4500 F14,920
26 $77,298 §1:28,000




