
  
 

 

 

 

February 27, 2025 

 

Board Memo 022-2025: Refined Service Standard and Cost Reductions 

 

Executive Board, 

 

USPS announced today refined service standards and cost reductions for certain market-dominant services. 

Services included adjustments for First-Class Mail, Periodicals, Marketing Mail, and Package Services. Phase 

one of the operational execution will begin on April 1st, with the second phase beginning on July 1, 2025. 

 

Please see additional information and Press Release attached.  

 

 

Thank you and be safe. 
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FOR IMMEDIATE RELEASE 
Feb. 26, 2025  

 
Contact: Marti Johnson 

martha.s.johnson@usps.gov 
usps.com/news 

 

U.S. Postal Service Announces  
Refined Service Standards and Cost Reductions 

 
• Newly published service standards will mean improved service reliability nationwide, with no changes 

to the current five-day service standard window for First-Class Mail.  

• The Postal Service projects at least $36 billion in savings over 10 years from transportation, mail 
processing, and real estate cost reductions. 

 
Washington, DC – The United States Postal Service today announced refined service standards for 
certain market-dominant services. This includes service standard adjustments for First-Class Mail, 
Periodicals, Marketing Mail, and Package Services (Bound Printed Matter, Media Mail, and Library Mail). 
The changes will maintain service at existing levels for most volume and upgrade standards for more 
market-dominant volume than is downgraded. The changes will enhance service reliability nationwide 
while maintaining the existing five-day service standard day range for First-Class Mail, whereas the day 
ranges for end-to-end Marketing Mail, Periodicals and Package Services will be shortened. Similar 
changes will be made with respect to the Postal Service’s competitive products.  
 
As a result of these refined service standards, the Postal Service projects at least $36 billion in savings 
over 10 years from transportation, mail processing, and real estate cost reductions. As part of the ongoing 
“Delivering for America” plan, the Postal Service has to date lowered $1.8 billion in annual transportation 
costs by eliminating redundant networks and rationalizing the use of air and surface options, and reduced 
45 million workhours, or $2.3 billion annually, by improving plant productivity, and eliminating 
unnecessary facilities. In addition, the Postal Service has increased revenue by $3.5 billion annually while 
transitioning its product offerings in the face of significant declines in mail volume. 
 
“The Postal Service has been historically burdened by service standard regulations and onerous business 
rules that have not been appropriately adjusted to account for volume and mail mix changes, forcing 
costly and ineffective operations,” said Postmaster General Louis DeJoy. “For decades - and most 
specifically during the last three years - Congress has actively resisted operational solutions and 
meaningful change. By implementing the new standards and the operational initiatives to which they are 
aligned, we will be better able to achieve the goals of our modernization plans and create a high-
performing, financially sustainable organization, which is necessary to achieve the statutory policies and 
objectives established for the Postal Service by law.”   
 
The relative impact on service standards, leaving more than 80 percent of market dominant volume 
unchanged, demonstrates the Postal Service’s efforts to maintain high quality service and mitigate any 
customer impacts to the extent possible while also implementing operational changes necessary to 
improve postal operations and achieve the critical — and significant — cost savings that are necessary 
for financial sustainability as required by law. 
 
Implementation will be in two phases to facilitate effective operational execution: the first phase will begin 
on April 1 and the second on July 1. The Postal Service will share information at its retail locations and 
with commercial customers to ensure mailers are aware of the changes. USPS will have multiple, user-
friendly tools available so customers understand how long it should take for mail they are sending to 
reach its destination. There are no impacts to services at retail locations as retail access will not change. 
 

For more information, see our FAQ document. 
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https://about.usps.com/what/strategic-plans/delivering-for-america/assets/service-standard-changes-faq-2025.pdf


 
 

 
 

# # # 

Please Note: The United States Postal Service is an independent federal establishment, mandated to be self-financing and to 
serve every American community through the affordable, reliable and secure delivery of mail and packages to 169 million 
addresses six and often seven days a week. Overseen by a bipartisan Board of Governors, the Postal Service is implementing a 
10-year transformation plan, Delivering for America, to modernize the postal network, restore long-term financial sustainability, 
dramatically improve service across all mail and shipping categories, and maintain the organization as one of America’s most 
valued and trusted brands. 

  
The Postal Service generally receives no tax dollars for operating expenses and relies on the sale of postage, products and 
services to fund its operations. 
  
For USPS media resources, including broadcast-quality video and audio and photo stills, visit the USPS Newsroom. Follow us on 
X, formerly known as Twitter; Instagram; Pinterest; Threads; and LinkedIn. Subscribe to the USPS YouTube Channel and like us 
on Facebook. For more information about the Postal Service, visit usps.com and facts.usps.com. 
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