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Board Memo 014-2026: S&DC Presentation Update
Executive Board,

Attached is the latest Delivery For America operational update on the implementation of S&DC facilities.

Thank you and be safe.
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SDC Activation Roadmap
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Sorting and Delivery Center Summary

Active Sites : 158

Total Routes : 156K
Carrier Zips : 955

Delivery Points : 10M

Pop. Served : 21.5M
Daily Pkg Vol. : 1.5M

*Counts include future sites in the planning phase
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Activation Schedule
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FY26 Schedule

Quarter 2 Quarter 3 Quarter 4

Saturday 3/21/2026 Saturday 5/16/2026 E—| Saturday 7/11/2026
LOS ANGELES CA BICENTL SDC Mew Activation - Non-insourcing MIAMI FL SNAPPER CREEK SDC New Activation - Non-insourcing SIAIENISANTRNESNG Mewjichivationg{tongiusoniEing
ORLANDO FL ALAFAYA SDC New Activation - Non-insourcing FREDERICK MD SDC New Activation - Non-insourcing RAPID CITY SD SDC / LPC New Activation - Non-insourcing
WARWICK RI SDC New Activation - Non-insourcing GREENSBORO NC DOWNTOWN SDC  New Activation - Non-insourcing MVEE?;ETS’S:;?SE e :xiz::::g: ] :g:::zgz:z::g
BISMARCK ND SDC New Activation - Non-insourcing WORCESTER MA SDC New Activation - Non-insourcing SIOUX CITY 1A SDC ey g
WESTLAND MI SDC Mew Activation - Non-insourcing EAGAN MN SDC New Activation - Non-insourcing
CLIFTON NJ SDC New Activation - Non-insourcing EAST VANCOUVER WA 5DC New Activation - Non-insourcing
LAKEWOOD CO SDC Mew Activation - Non-insourcing DULUTH MN SDC / LPC New Activation - Non-insourcing
Saturday 6/13/2026 BOISE ID 5DC New Activation - Non-insourcing
HUNTINGTOMN WV S&DC Wave 2 Activation BOULDER CO SDC New Activation - Non-insourcing
PHOENIX - NORTH VALLEY DDC New Activation - Insourcing Saturday 9/5/2026
BRIDGEVIEW ILSDC New Activation - Non-insourcing ;:?:Liﬁl:"éjzgc :e“‘igf"a:f"” - :°”'f”S°“r°f”g
- - . . ew vation - Non-insourcin
SPARTANBURG SC SDC New Activation - Non-insourcing LITTLETON CO HIGHLANDS SDC New Activation - Non-insourcing
SOUTH HACKENSACK NJ SDC Mew Activation - Non-insourcing AURORA CO SDC 5 2 i = =g
WINSTON SALEM NC 3DC Wave 2 Activation WILMINGTON NC SDC New Activation - Non-insourcing
EGG HARBOR TOWNSHIP NJ SDC Wave 2 Activation BURNSVILLE MN SDC New Activation - Non-insourcing
RALEIGH NC NORTHRIDGE SDC Mew Activation - Non-insourcing ESCOMDIDO CA SDC MNew Activation - Non-insourcing
NAPERVILLE IL SDC MNew Activation - Non-insourcing
MILFORD CT SDC New Activation - Non-insourcing
Saturday 9/19/2026
CHARLESTON WV E LEE SDC MNew Activation - Non-insourcing
DAYTONA BEACH FL SDC MNew Activation - Insourcing
HEBRON KY SDC Wave 2 Activation
FOX VALLEY ILSDC/ LPC MNew Activation - Insourcing

*15 Sites Activated in Q1
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Activation Date Changes

Change Log Site Affected Change Description
Launch Move SAN JUAN - PE&DC / S&DC Advance Wave 1 Launch to 10/3/2026 (Trujillo / Capparra Carriers)
Launch Move SALT LAKE CITY - SDC Advance Wave 1 Launch to 9/19/2026 (Fletcher, West Valley, Magna)
Launch Move WESTLAND MI SDC Delaying Launch from 5/16/2026 to 10/31/2026
Launch Move FOX VALLEY ILSDC / LPC Delay launch to TBD (All Spokes)

Remove Site LONG ISLAND CITY NY SDC Remove from MIPS list due to space constraint

Bemove Site PHILADELPHIA PA PASCHALL 3DC Bemove from MIPS list due to space constraint
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Activation Date Changes

Change Log Site Affected Change Description

Launch Move FREDERICK MD SDC Delay launch from 3/21/2026 o 5/16/2026
Launch Move EAGAN MN SDC Advance Launch from TBD to 7/11/2026
Launch Move DULUTHMN SDC / LPC Delay launch from 6/13/2026 to 7/11/2026
Launch Move BURNSVILLE MN SDC Advance Launch from 1/23/2027 10 9/5/2026
Launch Move DAYTONA BEACH FLSDC Delay launch from 6/13/2026 to 9/19/2026
Launch Move CHARLESTON WV E LEE SDC Delay launch from 6/13/2026 to 9/19/2026 {No Spokes)
Launch Move LYNCHBURG VA SDC Delay launch from 6/13/2026 to 104372026
Launch Move CLARKSVILLE TN SDC Delay launch from 5/1672026 to 1043172026
Launch Move ALBUQUERQUE NM 5DC Delay launch from 5/16/2026 to 372072027
Spoke Move WINSTON SALEM NC SDC Delay Wave 2 Spoke from 4/18/2026 to 6/13/2026
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SDC Upcoming Events
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Upcoming Open-House Schedules

UNITED STATES
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JOIN US FOR AN OPEN HOUSE

You’re Invited

to the opening of the new

Il

Sorting and Delivery Center

No RSVP Required

You're invited to the opening
of the new sorting and delivery
center:

= Tour the facility and see exciting
enhancements
= Meet leadership and fellow team
members
= Bring your family
= Enjoy light refreshments
Special instructions: Park in the
employee parking lot, and proceed
through the employee entrance on
the south side of the building.
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District Activation Date Open House Date
-] -]
BISMARCK ND SDC MN-ND CRDO S&DC MIP 3/21/2026 4/9/2026
LOS3 ANGELES CA BICENTL SDC CALIFORNIAS | CRDO 3&DC MIP 3/21/2026 3/26/2026
ORLANDO FL ALAFAYA SDC FLORIDA 2 CRDO S&DC MIP 3/21/2026 4/23/2026
WARWICK RI SDC MA-RI CRDO S&DC MIP 3/21/2026 5712026
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SDC Definitions
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SDC Definitions

SDC Classification

Definition

SDC Insource and Transfer Hub

SDC will be activated with insourced carriers and perform transfer
hub work as part of the plant modernization. Example Salem OR
SDC

SDC Classification

Definition

SDC Insource - Future TH

SDC will be activated with insourced carriers and is currently
planned to have a future transfer hub that will be activated at a
future date. Example - Pompano Beach FL SDC

SDC

Sorting and Delivery Center

SDC Insource

SDC will be activated with insourced carriers and is not planned to
have a future transfer hub. Example - North Atlanta GA SDC

SDUS(+)

Small Delivery Unit Sorter (Plus) - Machines
capable of sorting machinable packages to a
carrier route level by combining the route ID,

address information, weight and dimensions.

The Plus identifies a machine with a longer
induction, increasing throughput capabilities

SDC Future Insource/TH

SDC will be activated but carriers will not be insourced until a
future date and is currently planned to have a future transfer hub.
Example - Everett WA SDC

SDC Transfer Hub Downstream

SDC will be activated and perform transfer hub work as part of
the plant modernization. No current plans to insource carriers
due to parking constraints and or no spokes passing FRT. Example
- South Macon GA SDC

SDC Transfer Hub Downstream - Future
Insource

SDC will be activated and perform transfer hub work as part of
the plant modernization and insourcing carriers will be done at a
future date. Example - Euguene OR SDC

SDC Transfer Hub - Future Downstream

SDC will be activated and are planned to perform transfer hub
work as part of the plant modernization at a future date. No
current plans to insource carriers due to parking constraints and
or no spokes passing FRT. Example - Bridgeport CT SDC

SDC Modernization in Progress (MIP)

SDC will be activated but there is no identified excess space to
insource carriers. If needed these may potentially be utilized as
future transfer hubs but they are currently not identified. Sites

currently have an SDUS or ADUS. Example - Franklin TN SDC
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Thank You / Questions

MM/DD/YYYY
12
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