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Board Memo 014-2026: S&DC Presentation Update 

 

Executive Board, 

 

Attached is the latest Delivery For America operational update on the implementation of S&DC facilities. 
 

 

Thank you and be safe. 
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SDC Activation Roadmap

3/26/2026
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Sorting and Delivery Center Summary

3/26/2026

Active Sites : 158

Total Routes : 156K

Carrier Zips : 955

Delivery Points : 10M

Pop. Served : 21.5M

Daily Pkg Vol. : 1.5M

*Counts include future sites in the planning phase
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Activation Schedule
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FY26 Schedule

3/26/2026

Quarter 2 Quarter 3 Quarter 4

*15 Sites Activated in Q1
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Activation Date Changes
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Activation Date Changes
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SDC Upcoming Events
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Upcoming Open-House Schedules
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SDC Definitions
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SDC Definitions
DefinitionSDC Classification
SDC will be activated with insourced carriers and perform transfer 
hub work as part of the plant modernization. Example Salem OR 
SDC

SDC Insource and Transfer Hub

SDC will be activated with insourced carriers and is currently 
planned to have a future transfer hub that will be activated at a 
future date. Example - Pompano Beach FL SDC

SDC Insource - Future TH

SDC will be activated with insourced carriers and is not planned to 
have a future transfer hub. Example - North Atlanta GA SDCSDC Insource 

SDC will be activated but carriers will not be insourced until a 
future date and is currently planned to have a future transfer hub. 
Example - Everett WA SDC

SDC Future Insource/TH

SDC will be activated and perform transfer hub work as part of 
the plant modernization. No current plans to insource carriers 
due to parking constraints and or no spokes passing FRT. Example 
- South Macon GA SDC

SDC Transfer Hub Downstream

SDC will be activated and perform transfer hub work as part of 
the plant modernization and insourcing carriers will be done at a 
future date. Example - Euguene OR SDC

SDC Transfer Hub Downstream - Future 
Insource

SDC will be activated and are planned to perform transfer hub 
work as part of the plant modernization at a future date. No 
current plans to insource carriers due to parking constraints and 
or no spokes passing FRT. Example - Bridgeport CT SDC

SDC Transfer Hub - Future Downstream

SDC will be activated but there is no identified excess space to 
insource carriers. If needed these may potentially be utilized as 
future transfer hubs but they are currently not identified. Sites 
currently have  an SDUS or ADUS. Example - Franklin TN SDC

SDC Modernization in Progress (MIP)

DefinitionSDC Classification

Sorting and Delivery CenterSDC

Small Delivery Unit Sorter (Plus) - Machines 
capable of sorting machinable packages to a 
carrier route level by combining the route ID, 
address information, weight and dimensions. 
The Plus identifies a machine with a longer 
induction, increasing throughput capabilities

SDUS(+)
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Thank You / Questions
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