NATIONAL ASSOCIATION OF POSTAL SUPERVISORS
National Headquarters
1727 KING STREET, SUITE 400
ALEXANDRIA, VA 22314-2753
(703) 836-9660

March 2, 2026

Board Memo 010-2026: S&DC Presentation Update
Executive Board,

Attached is the latest Delivery For America operational update on the implementation of S&DC facilities.

Thank you and be safe.

NAPS Headquarters



Sorting & Delivery
Center (S&DC)

Unions &
Management Associations

CRDO
Updated as of: 02/26/2026
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SDC Activation Roadmap
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Sorting and Delivery Center Summary

Active Sites : 151

Total Routes : 14.7K
Carrier Zips : 920

Delivery Points : 9.5M

Pop. Served : 20M
Daily Pkg Vol. : 1.2M

*Counts include future sites in the planning phase
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Activation Schedule
Changes
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FY26 Schedule

Quarter 2 Quarter 3 Quarter 4
Site Saturday, April 18, 2026 Site Saturday, July 11, 2026
JOHNSON CITY - LPC/SDC Wave 2 Activation WINSTON SALEM NC SDC Wave 2 Activation RAPID CITY SD SDC/LPC New Activation - Non-insourcing
DULUTH GASDC /PG S —— VANCOUVER - EAST VANCOUVER DCU New Activation - Non-insourcing
WALDORF MD SDC Wave 2 Activation GREENSBORO NC DOWNTOWN SDC  New Activation - Non-insourcing BOULDER CO SDC New Activation - Non-insourcing
WESTLAND MISDC New Activation - Non-insourcing LAS VEGAS NV SUNRISE SDC New Activation - Non-insourcing
JACKSONVILLE FL LPC New Activation - Insourcing L . . L . .
LAKEWOOD CO SDC New Activation - Non-insourcing SIOUX CITY IASDC New Activation - Non-insourcing
HEBRON KY SDC New Activation - Non-inscurcing WORCESTER MA SDC New Activation - Non-insourcing BOISE ID SDC New Activation - Non-insourcing
Site Saturday, March21, 2026 ALBUQUERQUE NM SDC New Activation - Non-insourcing PLANO - COIT STATION New Activation - Non-insourcing
BISMARCK ND SDC New Activation - Non-insourcing MIAMI FL SNAPPER CREEK SDC New Activation - Non-insourcing STATEN ISLAND NY SDC New Activation - Non-insourcing
LOS ANGELES CA BICENTL SDC New Activation - Non-insourcing CLIFTON NJ SDC New Activation - Non-insourcing
WARWICK RISDC New Activation - Non-insourcing CLARKSVILLE TN SDC New Activation - Non-insourcing SANTA MARIA CASDC New Activation - Non-insourcing
ORLANDO FL ALAFAYA SDC New Activation - Non-insourcing Site Saturday, June 13, 2026 TAUNTON MA SDC New Activation - Non-insourcing
FREDERICK MD SDC New Activation - Non-insourcing HUNTINGTON WV S&DC Wave 2 Activation AURORA CO SDC New Activation - Non-insourcing
SOUTH HACKENSACK NJ SDC New Activation - Non-insourcing LITTLETON CO HIGHLANDS SDC New Activation - Non-insourcing
PHOENIX - NORTH VALLEY DDC New Activation - Insourcing WILMINGTON NC SDC New Activation - Non-insourcing
RALEIGH NC NORTHRIDGE SDC New Activation - Non-insourcing ESCONDIDO CA SDC New Activation - Non-insourcing
EGG HARBOR TOWNSHIP NJ SDC Wave 2 Activation NAPERVILLE IL SDC New Activation - Non-insourcing
LYNCHBURG VA SDC New Activation - Non-insourcing MILFORD CT SDC New Activation - Non-insourcing
DAYTONA BEACH FL SDC New Activation - Insourcing Site Saturday, September 19, 2026
BRIDGEVIEW IL SDC New Activation - Non-insourcing HEBRON KY SDC Wave 2 Activation
CHARLESTON WV E LEE SDC New Activation - Non-insourcing FOX VALLEY IL SDC/LPC New Activation - Insourcing
DULUTH MN SDC/ LPC New Activation - Non-insourcing
SPARTANBURG SC SDC New Activation - Non-insourcing

*15 Sites Activated in Q1
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Activation Date Changes

Florida 1 Daytona Beach, FL HUB 6/13/2026 9/19/2026
MN-ND Duluth, MN HUB 6/13/2026 7/11/2026
KY-WV Charleston, WV HUB 6/13/2026 9/19/2026
Virginia LYNCHBURG VA SDC HUB 6/13/2026 10/3/2026
AZ-NM Albuquerque, NM HUB 5/16/2026 3/20/2027
MN-ND Burnsville, MN HUB TBD 9/5/2026
Tennessee Clarksville, TN HUB 5/16/2026 10/31/2026
Maryland Frederick, MD HUB 3/21/2026 5/16/2026
NORTH
CAROLINA WINSTON SALEM NC SDC HUB 4/18/2026 6/13/2026
MN-ND Eagan, MN HUB TBD 7/11/2026
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Postponed

PROPERT Post-Launch Total

AREA DISTRICT HUB PROPERTY NAME SPOKE PROPERTY NAME e e
CALIFORNI HUB 5o 2201 SHORELINE DR ALAMEDA, CA
WESTPAC (E)] A2  |ALAMEDA CA S&DC _ |ALAMEDA - MAIN OFFICE 94501
ALBUQUERQUE NM HUB 72 4600 PARADISE BLVD NW
WESTPAC (E)| AZ-NM__[S&DC RICHARD J PINO ALBUQUERQUE, NM 87114
SOUTHERN | SOUTH 1900B N MAIN ST ANDERSON, SC
() CAROLINA [*NPERSON SC S&DC )\ \pERSON - MAIN OFFICE HUB 6 09621
CENTRAL (J)| INDIANA [CARMEL IN S&DC CARMEL - MAIN OFFICE — 8 75 MEDICAL DR CARMEL, IN 46032
SOUTHERN | TENNESSE|CHATTANOOGA TN |CHATTANOOGA - EASTGATE HUB 5 711 EASTGATE LOOP CHATTANOOGA,
©G) E  |[EASTGATE S&DC STATION TN 37411
ATLANTIC (B)) MA-RI |cHELSEA MA S&DC _ [BOSTON - IMC — 3 307 BEACHAM ST CHELSEA, MA 02150
CINCINNATI OH CINCINNATI - MURRAY CARRIER 5545 MURRAY AVE CINCINNATI, OH
CENTRAL (0)] ©OHIO2 i urRRAY S&DC ANNEX HUB e 45227
SOUTHERN EL PASO TX
©) TEXAS 3 ICORONANDO S&DC  [EL PASO - CORONANDO STATION HUB o8 7383 REMCON CIR EL PASO, TX 79912
2200 N HIGHWAY 67 FLORISSANT, MO
CENTRAL (3)] Ks-Mo [FORISSANTMOSEDC |y o sSANT - MAIN OFFICE HUB 19 63033
CALIFORNI[GARDEN GROVE CA HUB o1 10441 STANFORD AVE GARDEN
WESTPAC (E)) A4  |s&DC GARDEN GROVE - MAIN OFFICE GROVE, CA 92842
NORTH [GASTONIA NC NEW 1882 S NEW HOPE RD GASTONIA, NC
ATLANTIC (B)] cAROLINA HOPE S&DC GASTONIA - NEW HOPE SMALL BLDG| 192 i 28054
HARRISONBURG VA HUB 5o 3811 S MAIN ST HARRISONBURG, VA
ATLANTIC (B)| VIRGINIA [S&DC HARRISONBURG - MAIN OFFICE 02801
PENNSYLV 111 FRANKLIN ST RM 105
ATLANTIC (B)] ANIA 1 POHNSTOWN PA S&DC JOHNSTOWN - MAIN OFFICE HUB 7 T B sl
350 N MERIDIAN RD KALISPELL, MT
wesTPAC (E)| 'PMTOR ALISPELL MT S&DC  [KALISPELL - MAIN OFFICE HUB a3 59901
LEXINGTON KY HUB 7 3525 LANSDOWNE DR LEXINGTON, KY
CENTRAL (J)| KY-WV |BLUEGRASS S&DC  |LEXINGTON - BLUEGRASS STA 40517
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Postponed

PROPERTY Post-Launch Total Route

AREA DISTRICT HUB PROPERTY NAME SPOKE PROPERTY NAME e e i
SOUTHERN | £ oripa 2 PREANDO FL SOUTH HUB ) 1701 W WETHERBEE RD ORLANDO, FL
) CREEK S&DC ORLANDO - SOUTH CREEK BRANCH 32837
CENTRAL ()| Ky-wy [PADUCAH KY S&DC PADUCAH - CARRIER ANNEX Al 43 300 S 4TH ST PADUCAH, KY 42003
SOUTHERN MELBOURNE - PALM BAY WEST 950 MALABAR RD SW PALM BAY, FL
B FLORIDA 2 PALM BAY FL S&DC [y o2 HUB 65 32007
PHILADELPHIA PA PHILADELPHIA - PASCHALL HUB o= 7300 LINDBERGH BLVD FRNT
ATLANTIC (B)| DE-PA2 |PASCHALL S&DC STA(SINGER BLDG) PHILADELPHIA, PA 19153
CALIFORNIA 580 MONTEREY AVE POMONA, CA
. ) POMONA CA S&DC POMONA - MAIN OFFICE & VMF HUB 69 e
NEW 213 CARNEGIE CTR PRINCETON, NJ
ATLANTIC (B)| JErsey [RINCETONNJS&EDC o\ crroN - MAIN OFFICE HUB o 08540
1022 FORTINO BLVD PUEBLO, CO
westpac )] “OWY  puesLo co sepc PUEBLO - MAIN OFFICE HUB 69 81008
ATLANTIC (B)|  MA-RI poxBURY MAS&DC  [BOSTON - ROXBURY Ul 5 55 ROXBURY ST ROXBURY, MA 02119
BIDDEFORD - CARRIER ANNEX 81 INDUSTRIAL PARK RD SACO, ME
ATLANTIC (B)| ME-NH-vT [ CO MES&DC (INDUSTRIAL PARK ANNEX) HUB 48 04072
CALIFORNIAISANTA BARBARA CA _ [SANTA BARBARA - PATTERSON HUB 26 130 S PATTERSON AVE SANTA
WESTPAC (E) 3 S&DC BRANCH (GOLETA) BARBARA, CA 93111
SOUTHERN TALLAHASSEE FL HUB a3 2020 W PENSACOLA ST STE 100
©) FLORIDA 1 WESTSIDE S&DC TALLAHASSEE - WESTSIDE STATION TALLAHASSEE, FL 32304
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SDC Upcoming Events
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Upcoming Open-House Schedules

UNITED STATES
POSTAL SERVICE =

JOIN US FOR AN OPEN HOUSE

You’re Invited

to the opening of the new

Sorting and Delivery Center

No RSVP Required

You're invited to the opening
of the new sorting and delivery
center:

= Tour the facility and see exciting
enhancements
= Meet leadership and fellow team
members
= Bring your family
= Enjoy light refreshments
Special instructions: Park in the
employee parking lot, and proceed
through the employee entrance on
the south side of the building.
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Facility Name

| GEORGIA | DULUTH GA SDC

HEBRON KY SDC

JACKSONVILLE FL SDC

| ] A

[ MN-ND | BISMARCK ND SDC

FREDERICK MD SDC
YN0y LOS ANGELES CA BICENTL

5 sDC

el e)i%88 ORLANDO FL ALAFAYA SDC
WARWICK RI SDC

pen House Dates
Meeting Dates Hours
Wednesday March 4, 2026 6:00 PM - 8:00 PM

Thursday March 5, 2026  6:00 PM - 8:00 PM

6:00 PM - 8:00 PM

6:00 PM - 8:00 PM
5:30 PM - 7:30 PM

Thursday March 26, 2026

Thursday April 23, 2026
Tuesday March 24, 2026
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SDC Definitions
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SDC Definitions

SDC Classification

Definition

SDC Insource and Transfer Hub

SDC will be activated with insourced carriers and perform transfer
hub work as part of the plant modernization. Example Salem OR
SDC

SDC Classification

Definition

SDC Insource - Future TH

SDC will be activated with insourced carriers and is currently
planned to have a future transfer hub that will be activated at a
future date. Example - Pompano Beach FL SDC

SDC

Sorting and Delivery Center

SDC Insource

SDC will be activated with insourced carriers and is not planned to
have a future transfer hub. Example - North Atlanta GA SDC

SDUS(+)

Small Delivery Unit Sorter (Plus) - Machines
capable of sorting machinable packages to a
carrier route level by combining the route ID,

address information, weight and dimensions.

The Plus identifies a machine with a longer
induction, increasing throughput capabilities

SDC Future Insource/TH

SDC will be activated but carriers will not be insourced until a
future date and is currently planned to have a future transfer hub.
Example - Everett WA SDC

SDC Transfer Hub Downstream

SDC will be activated and perform transfer hub work as part of
the plant modernization. No current plans to insource carriers
due to parking constraints and or no spokes passing FRT. Example
- South Macon GA SDC

SDC Transfer Hub Downstream - Future
Insource

SDC will be activated and perform transfer hub work as part of
the plant modernization and insourcing carriers will be done at a
future date. Example - Euguene OR SDC

SDC Transfer Hub - Future Downstream

SDC will be activated and are planned to perform transfer hub
work as part of the plant modernization at a future date. No
current plans to insource carriers due to parking constraints and
or no spokes passing FRT. Example - Bridgeport CT SDC

SDC Modernization in Progress (MIP)

SDC will be activated but there is no identified excess space to
insource carriers. If needed these may potentially be utilized as
future transfer hubs but they are currently not identified. Sites

currently have an SDUS or ADUS. Example - Franklin TN SDC
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Thank You / Questions
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