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Board Memo 010-2026: S&DC Presentation Update 

 

Executive Board, 

 

Attached is the latest Delivery For America operational update on the implementation of S&DC facilities. 
 

 

Thank you and be safe. 
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SDC Activation Roadmap

2/26/2026
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Sorting and Delivery Center Summary

2/26/2026

Active Sites : 151

Total Routes : 14.7K

Carrier Zips : 920

Delivery Points : 9.5M

Pop. Served : 20M

Daily Pkg Vol. : 1.2M

*Counts include future sites in the planning phase



Sensitive Commercial Information – Do Not Disclose / Attorney-Client Privileged / Attorney Work Product

Activation Schedule 
Changes
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FY26 Schedule

2/26/2026

Quarter 2 Quarter 3 Quarter 4
Saturday, April 18, 2026Site

Wave 2 ActivationWINSTON SALEM NC SDC
Saturday, May 16, 2026Site

New Activation - Non-insourcingGREENSBORO NC DOWNTOWN SDC
New Activation - Non-insourcingWESTLAND MI SDC
New Activation - Non-insourcingLAKEWOOD CO SDC
New Activation - Non-insourcingWORCESTER MA SDC
New Activation - Non-insourcingALBUQUERQUE NM SDC
New Activation - Non-insourcingMIAMI FL SNAPPER CREEK SDC
New Activation - Non-insourcingCLIFTON NJ SDC
New Activation - Non-insourcingCLARKSVILLE TN SDC

Saturday, June 13, 2026Site
Wave 2 ActivationHUNTINGTON WV S&DC

New Activation - Non-insourcingSOUTH HACKENSACK NJ SDC
New Activation - InsourcingPHOENIX - NORTH VALLEY DDC

New Activation - Non-insourcingRALEIGH NC NORTHRIDGE SDC
Wave 2 ActivationEGG HARBOR TOWNSHIP NJ SDC

New Activation - Non-insourcingLYNCHBURG VA SDC
New Activation - InsourcingDAYTONA BEACH FL SDC

New Activation - Non-insourcingBRIDGEVIEW IL SDC
New Activation - Non-insourcingCHARLESTON WV E LEE SDC
New Activation - Non-insourcingDULUTH MN SDC / LPC
New Activation - Non-insourcingSPARTANBURG SC SDC

Saturday, July 11, 2026Site
New Activation - Non-insourcingRAPID CITY SD SDC / LPC
New Activation - Non-insourcingVANCOUVER - EAST VANCOUVER  DCU
New Activation - Non-insourcingBOULDER CO SDC
New Activation - Non-insourcingLAS VEGAS NV SUNRISE SDC
New Activation - Non-insourcingSIOUX CITY IA SDC
New Activation - Non-insourcingBOISE ID SDC
New Activation - Non-insourcingPLANO - COIT STATION
New Activation - Non-insourcingSTATEN ISLAND NY SDC

Saturday, September 5, 2026Site
New Activation - Non-insourcingSANTA MARIA CA SDC
New Activation - Non-insourcingTAUNTON MA SDC
New Activation - Non-insourcingAURORA CO SDC
New Activation - Non-insourcingLITTLETON CO HIGHLANDS SDC
New Activation - Non-insourcingWILMINGTON NC SDC
New Activation - Non-insourcingESCONDIDO CA SDC
New Activation - Non-insourcingNAPERVILLE IL SDC
New Activation - Non-insourcingMILFORD CT SDC
Saturday, September 19, 2026Site

Wave 2 ActivationHEBRON KY SDC
New Activation - InsourcingFOX VALLEY IL SDC / LPC

*15 Sites Activated in Q1
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Activation Date Changes

9/19/20266/13/2026HUBDaytona Beach, FLFlorida 1

7/11/20266/13/2026HUBDuluth, MNMN-ND

9/19/20266/13/2026HUBCharleston, WVKY-WV

10/3/20266/13/2026HUBLYNCHBURG VA SDCVirginia

3/20/20275/16/2026HUBAlbuquerque, NMAZ-NM

9/5/2026TBDHUBBurnsville, MNMN-ND

10/31/20265/16/2026HUBClarksville, TNTennessee

5/16/20263/21/2026HUBFrederick, MDMaryland

6/13/20264/18/2026HUBWINSTON SALEM NC SDC
NORTH 

CAROLINA

7/11/2026TBDHUBEagan, MNMN-ND
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Postponed
Address, City, State, ZipPost-Launch Total 

Route Count Per Office
PROPERT

Y TYPESPOKE PROPERTY NAMEHUB PROPERTY NAMEDISTRICTAREA

2201 SHORELINE DR ALAMEDA, CA 
9450159HUBALAMEDA - MAIN OFFICEALAMEDA CA S&DC

CALIFORNI
A 2WESTPAC (E)

4600 PARADISE BLVD NW 
ALBUQUERQUE, NM 8711472HUBRICHARD J PINO

ALBUQUERQUE NM 
S&DCAZ-NMWESTPAC (E)

1900B N MAIN ST ANDERSON, SC 
2962176HUBANDERSON - MAIN OFFICEANDERSON SC S&DCSOUTH 

CAROLINA
SOUTHERN 

(G)

275 MEDICAL DR CARMEL, IN 4603268HUBCARMEL - MAIN OFFICECARMEL IN S&DCINDIANACENTRAL (J)
711 EASTGATE LOOP CHATTANOOGA, 
TN 3741151HUBCHATTANOOGA - EASTGATE 

STATION
CHATTANOOGA TN 
EASTGATE S&DC

TENNESSE
E

SOUTHERN 
(G)

307 BEACHAM ST CHELSEA, MA 02150173HUBBOSTON - IMCCHELSEA MA S&DCMA-RIATLANTIC (B)
5545 MURRAY AVE CINCINNATI, OH 
4522769HUBCINCINNATI - MURRAY CARRIER 

ANNEX
CINCINNATI OH 
MURRAY S&DCOHIO 2CENTRAL (J)

7383 REMCON CIR EL PASO, TX 7991268HUBEL PASO - CORONANDO STATION
EL PASO TX 
CORONANDO S&DCTEXAS 3SOUTHERN 

(G)
2200 N HIGHWAY 67 FLORISSANT, MO 
6303379HUBFLORISSANT - MAIN OFFICEFLORISSANT MO S&DCKS-MOCENTRAL (J)
10441 STANFORD AVE GARDEN 
GROVE, CA 9284291HUBGARDEN GROVE - MAIN OFFICE

GARDEN GROVE CA 
S&DC

CALIFORNI
A 4WESTPAC (E)

1882 S NEW HOPE RD GASTONIA, NC 
2805479HUBGASTONIA - NEW HOPE SMALL BLDG

GASTONIA NC NEW 
HOPE S&DC

NORTH 
CAROLINAATLANTIC (B)

3811 S MAIN ST HARRISONBURG, VA 
2280150HUBHARRISONBURG - MAIN OFFICE

HARRISONBURG VA 
S&DCVIRGINIAATLANTIC (B)

111 FRANKLIN ST RM 105 
JOHNSTOWN, PA 1590173HUBJOHNSTOWN - MAIN OFFICEJOHNSTOWN PA S&DCPENNSYLV

ANIA 1ATLANTIC (B)
350 N MERIDIAN RD KALISPELL, MT 
5990143HUBKALISPELL - MAIN OFFICEKALISPELL MT S&DCID-MT-ORWESTPAC (E)
3525 LANSDOWNE DR LEXINGTON, KY 
4051773HUBLEXINGTON - BLUEGRASS STA

LEXINGTON KY 
BLUEGRASS S&DCKY-WVCENTRAL (J)
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Postponed

Address, City, State, ZipPost-Launch Total Route 
Count Per Office

PROPERTY 
TYPESPOKE PROPERTY NAMEHUB PROPERTY NAMEDISTRICTAREA

1701 W WETHERBEE RD ORLANDO, FL 
3283751HUBORLANDO - SOUTH CREEK BRANCH

ORLANDO FL SOUTH 
CREEK S&DCFLORIDA 2SOUTHERN 

(G)

300 S 4TH ST PADUCAH, KY 4200346HUBPADUCAH - CARRIER ANNEXPADUCAH KY S&DCKY-WVCENTRAL (J)
950 MALABAR RD SW PALM BAY, FL 
3290765HUBMELBOURNE - PALM BAY WEST 

BRANCHPALM BAY FL S&DCFLORIDA 2SOUTHERN 
(G)

7300 LINDBERGH BLVD FRNT 
PHILADELPHIA, PA 1915353HUBPHILADELPHIA - PASCHALL 

STA(SINGER BLDG)
PHILADELPHIA PA 
PASCHALL S&DCDE-PA2ATLANTIC (B)

580 MONTEREY AVE POMONA, CA 
9176969HUBPOMONA - MAIN OFFICE & VMFPOMONA CA S&DCCALIFORNIA 

4WESTPAC (E)
213 CARNEGIE CTR PRINCETON, NJ 
0854068HUBPRINCETON - MAIN OFFICEPRINCETON NJ S&DCNEW 

JERSEYATLANTIC (B)
1022 FORTINO BLVD PUEBLO, CO 
8100869HUBPUEBLO - MAIN OFFICEPUEBLO CO S&DCCO-WYWESTPAC (E)

55 ROXBURY ST ROXBURY, MA 0211970HUBBOSTON - ROXBURYROXBURY MA S&DCMA-RIATLANTIC (B)

81 INDUSTRIAL PARK RD SACO, ME 
0407248HUBBIDDEFORD - CARRIER ANNEX 

(INDUSTRIAL PARK ANNEX)SACO ME S&DCME-NH-VTATLANTIC (B)
130 S PATTERSON AVE SANTA 
BARBARA, CA 9311146HUBSANTA BARBARA - PATTERSON 

BRANCH (GOLETA)
SANTA BARBARA CA 
S&DC

CALIFORNIA 
3WESTPAC (E)

2020 W PENSACOLA ST STE 100 
TALLAHASSEE, FL 3230433HUBTALLAHASSEE - WESTSIDE STATION

TALLAHASSEE FL 
WESTSIDE S&DCFLORIDA 1

SOUTHERN 
(G)
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SDC Upcoming Events
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Upcoming Open-House Schedules



Sensitive Commercial Information – Do Not Disclose / Attorney-Client Privileged / Attorney Work Product

SDC Definitions
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SDC Definitions
DefinitionSDC Classification
SDC will be activated with insourced carriers and perform transfer 
hub work as part of the plant modernization. Example Salem OR 
SDC

SDC Insource and Transfer Hub

SDC will be activated with insourced carriers and is currently 
planned to have a future transfer hub that will be activated at a 
future date. Example - Pompano Beach FL SDC

SDC Insource - Future TH

SDC will be activated with insourced carriers and is not planned to 
have a future transfer hub. Example - North Atlanta GA SDCSDC Insource 

SDC will be activated but carriers will not be insourced until a 
future date and is currently planned to have a future transfer hub. 
Example - Everett WA SDC

SDC Future Insource/TH

SDC will be activated and perform transfer hub work as part of 
the plant modernization. No current plans to insource carriers 
due to parking constraints and or no spokes passing FRT. Example 
- South Macon GA SDC

SDC Transfer Hub Downstream

SDC will be activated and perform transfer hub work as part of 
the plant modernization and insourcing carriers will be done at a 
future date. Example - Euguene OR SDC

SDC Transfer Hub Downstream - Future 
Insource

SDC will be activated and are planned to perform transfer hub 
work as part of the plant modernization at a future date. No 
current plans to insource carriers due to parking constraints and 
or no spokes passing FRT. Example - Bridgeport CT SDC

SDC Transfer Hub - Future Downstream

SDC will be activated but there is no identified excess space to 
insource carriers. If needed these may potentially be utilized as 
future transfer hubs but they are currently not identified. Sites 
currently have  an SDUS or ADUS. Example - Franklin TN SDC

SDC Modernization in Progress (MIP)

DefinitionSDC Classification

Sorting and Delivery CenterSDC

Small Delivery Unit Sorter (Plus) - Machines 
capable of sorting machinable packages to a 
carrier route level by combining the route ID, 
address information, weight and dimensions. 
The Plus identifies a machine with a longer 
induction, increasing throughput capabilities

SDUS(+)
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Thank You / Questions
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