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LABOR RELATIONS MAY 02 202

’;, UNITED STATES

POSTAL SERVICE

April 28, 2022

Mr. Ivan D. Butts

President

National Association of Postal Supervisors
1727 King Street, Suite 400

Alexandria, VA 22314-2753

Dear Mr. Butts:

This is in reference to the October 25, 2021, notification letter relating to a pilot test being initiated
by the Postal Service entitled Logical Group Routing (LGR).

You were advised that LGR is a tool designed to assist supervisors in projecting the number of
routes required and appropriate staffing for Sunday package delivery. The LGR process consists
of management logging into the Parcel Delivery Territory Assignment Tool (PDTAT) each
weekday prior to the Sunday parcel delivery date and reviewing the predictive data results that
are based on the previous six weeks of historical package volume.

The LGR process also involves clerks scanning parcels using the LGR configuration setting on
the PASS/DSS and ADUS/SDUS machines to set up their "bullpen” operation. The MDD-TR
application has been updated to allow carriers to select LGR during the login process and to
select the assigned route and load truck tool for vehicle loading. The MDD-TR scanner also
provides the carrier, via the Co-Pilot delivery tool the best line of travel for parcel delivery.

In October 2021, we began the test at eleven site locations. However, three additional site
locations were added in January 2022. We are expanding the number of site locations to assess
the feasibility of implementing the process nationwide. This expansion will allow evaluation of the
LGR process in 232 additional facilities, to include 74 offices in the Atlantic Area, 49 offices in the
Central Area, 92 offices in the Southern Area and 17 offices in the WestPac Area. The test site
locations include the 14 existing sites and the new 232 sites, for a total of 246 test site locations.
The test site expansion is scheduled to be launched May 1.

We have enclosed a copy of the 232 new site locations and a copy of the 14 existing site
locations.

Please contact Bruce Nicholson at extension 7773 if you have questions concerning this matter.

Sincerely,

. Mills
Director
Labor Relations Policies and Programs

Enclosure

475 L'ENFANT PLAZA SW
WasHINGTON DC 20260-4101
WWW.USPS.COM
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