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November 27, 2018
Mr. Brian J. Wagner FAXED

President

National Association of Postal Supervisors
1727 King Street, Suite 400

Alexandria, VA 22314-2753

Dear Brian:

As a matter of general interest, the Postal Service intends to test the use of trailers to stage or
collect packages.

The following concepts will be tested:

o Drop and Pick — A trailer with packages to for a small/mid-size business will be dropped at
the business to be emptied and filled with outgoing packages. Pick up will occur at a
designated time or when the trailer is full.

e Park and Pick — An empty trailer will be dropped at a small/mid-size business for the
business to fill with outgoing packages. Trailer pick up at a designated time or when the
trailer is full.

» Parcel Hub — Trailers with packages for delivery will be parked at a central location for a
group of routes or mid-day runs to reduce travel for additional trips back to the office.

e Relay - Trailers will be parked at a central location for a group of apartments, to reduce travel
for additional trips back to office.

The test will be conducted in the Los Angeles District and is scheduled to begin December 3, and
run for approximately six months.

We have enclosed final draft copies of the following:

List of planned test sites

Familiarization of Operation - 2 Ton Truck/PROMASTER with Trailer (Test Sites)
ProMaster Van Checklist - (Test Sites)

Job Safety Analysis - Cargo Trailer Towing

Please contact Bruce Nicholson at extension 7773 if you have questions concerning this matter.

Alan S. Moore
Manager
Labor Relations Policies and Programs

Enclosures

475 LENFanT PLaza SW
WasHingTon DG 20260-4101
WWW.USPS.COM




Vehicle Trailer -Test Sites

Park and Pick
o Station Name = Pico Station (Hub Operation)
= Serviced Zip Codes = 90001, 90003, 90004, 90005, 90006, 80007, 90008, 90010,
90011, 90012, 90013, 90014, 80015, 90016, 90017, 90019, 90020, 90021, 90023,
90026, 90027, 90034, 90036, 90037, 90057, 90058, 90059, 90061, 90062, 90071
90087

S

Drop and Pick:
o Station Name = Vernon Station, Wilmington Post Office
» Z|P Code = 90058, 90744

Refay:
o Station Name = Bicentennial
= Z|P Code = 90036

Parcel Hub: (TBD)




Familiarization of Operation
2 Ton Truck/PROMASTER with Trailer
(Test Sites)

1st Day

1. Employee must have attended Defensive Driving Course/debrief (43601-06 & 43601-06CL)
or had Driver Crientation (43513-01) in the past.

2. DSI check if employee has a current driver license.
3. Have employee sign documents.
a. Job Safety Analysis
b. PS 2548
c. PS 2432
4, See backing/seat belt video.
5. DSI takes employee to large scale course
6. DSI demonstrate Vehicle Familiarization
7. DSI explains/demonstrate Job Safety Analysis (JSA} — Safely disconnect trailer from vehicle.
a. Safely disconnect safety chains
b. Safely disconnect lighting connections
c. Safely chock tires. Trailer moves back and forth when you are rising the trailer
d. Unlock lock from trailer coupler
e

. Safely lower landing gear
Safety Lock up trailer coupler and put on wheel boot, if coupler is attached to ball shack

.

g. Safely hook up trailer in reverse.

h. Double check to see if coupler is attached to ball shack
8. DSI demonstrates the Large Skill Course with Postal vehicle & trailer.

a. Forward, Stop, Straight-Line Backing Station

b. Offset Backing Station

¢. Alley and Dock Backing Station
9. Have employee demonstrate the same maneuvers as DS! on Large Skill Course.
10. Take employee on city driver and freeway drive.

**At any time employee does not control vehicle in as safe manner (on course or street/freeway)
terminate the exam.

2nd Day
1. Large Skills Course. Depending on the employees capabilities.
2. Employee is taken on the line of travel to and from off point and then back

**At any time employee does not control vehicle in as safe manner {on course or street/freeway)
terminate the exam.

3rd Day
1. If needed




ProMaster Van Checklist
(Test Sites)

Perform Vehicle Inspection per Notice 76.

Two keys with remote.

Exit from the right side only.

Avoid working out of the back of the vehicle (loading/unloading at office is authorized).
Watch swing on Rear Doors. Don't let them swing all the way out.

Hold handles when entering and exiting vehicle,

Watch narrow footstep on right side, footing and parking.

e A L A

Center door must be kept close.

9. Cargo light in the center is automatic.

10. Shelves are heavy, will drop quickly.

11. Watch step when entering cab from cargo area.

12. In rearview camera, objects are closer than they appear.

13. Keep ESC (Electronic Stability Control) ON.

14, Be aware of low hanging branches.

15, Be aware of right side and top clearance.

16. Avoid making U-turns.

17. Driver must be belted in to have engine on.

18. Use hazards lights at a Collection Box.

19, Following distance is 6 seconds.

20. Vehicle specifications: 1.5 ton, 82.7 inches wide / 6.9 ft., 213.1 inches long / 17.10 fi.,
101 inches high / 8.4 ft.

21. 24 gallon Fuel tank

22. Pull mirrors in when parked.

23. When curbing wheels, let steering wheel release, then take the keys out.

Printed Name Signature Date Office
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