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Commentary

from the Resident Officers

2020 National Convention

Update

t the time of this writing, America continues to

follow the new norm of social distancing, with

many states implementing shelter-in-place or

stay-in-place protocols and retail and food ven-
ues either closed or providing only drive-thru service to
help reduce or prevent the spread of COVID-19.

On May 3, in light of the COVID-19 pandemic, the
NAPS Executive Board voted to
postpone the 2020 National Con-
vention until August 2021. When
the national convention takes
place, members can expect some
COVID-19-related changes; some
not. Here’s the scoop!

First, NAPS Headquarters un-
derstands the majority of national

J ].-'- | convention resolutions are sup-
Brian J. Wagner ported and passed at NAPS state
President conventions. However, due to the

pandemic, many scheduled spring
and summer NAPS state conventions have been can-
celed. NAPS Headquarters thanks those state branches
and their respective NAPS regional and area vice presi-
dents for their action to protect NAPS members and
their families against the spread of COVID-19.

Although a NAPS state convention may have been
canceled, that does not prohibit a NAPS state or local
branch from submitting national convention resolu-
tions. There is no NAPS Constitution & Bylaws require-
ment that requires a resolution first be approved at a
NAPS state convention prior to submission to NAPS
Headquarters for publication in the national conven-
tion One Book. For previous national conventions, local
branches have sent in national convention resolutions
on their own.

As a result of rescheduling the 2020 National Con-
vention until August 2021, the resolution deadline will
change to a later date in 2021; that date has yet to be de-
termined. However, what has not changed is the process
for submitting resolutions.

Continued on page 7

2020 NAPS National
Convention Postponed
to August 2021

0 n May 3, the NAPS Executive Board ap-
proved postponing the 2020 NAPS Na-
tional Convention in Grapevine, TX, to the
end of August 2021. The Executive Board,
meeting via teleconference, made the decision
in the best interests of NAPS and the safety
and health of its members, the Auxiliary and
guests during the COVID-19 pandemic.

NAPS will continue to work with its con-
vention planner and the Gaylord Texan Re-
sort to coordinate rescheduling convention
arrangements. NAPS will provide updates on
the NAPS website and in The Postal Supervisor
magazine. According to the NAPS Constitution,
members of the NAPS Executive Board will
continue to hold office until their successors
are duly appointed or elected.

At this time, NAPS recommends its mem-
bers, the Auxiliary and guests refrain from
making any future room reservations with the
Gaylord Texan Resort or registering for the na-
tional convention. Members who currently
are registered for the convention or have
reservations at the Gaylord Texan also should
refrain from canceling their registration
and/or reservations or taking any other action
at this time.

NAPS will provide instructions once final,
revised national convention arrangements for
2021 are confirmed with the Gaylord Texan
Resort.
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Ivan D. Butts
Executive Vice President

Help Save Our Postal Service

ear NAPS brothers and sisters: As I write this
column, we are in the grips of what history
may reflect as the worst pandemic ever wit-
nessed on earth. I am ever prayerful that you
and your families are doing well in this crisis. I find
myself reflecting on scripture—2 Timothy 1:7: “For
God hath not given us the spirit of fear, but of power,
and of love, and of a sound mind.”
We all most certainly should be
concerned. However, concern is
not synonymous with fear. It’s vital
that we use the spirit of a sound
mind that He has given us for the
care and concern of our families
and friends in this time of crisis.
We came out of the 2020 LTS
with the most substantive bill ever

created to direct the advancement
of EAS employees in the USPS. H.R.
60835, the “Postal Supervisors and
Managers Fairness Act of 2020,” was introduced by
Rep. Gerry Connolly (D-VA) on March 4. It was a
tremendous achievement for the NAPS Legislative
Team.

This legislation is a landmark in the life of USPS
EAS employees. I feel immense gratitude and humility
for the opportunity to do this work for our associa-
tion. For the first time, NAPS has sought to legislative-
ly address the long-standing issues of changes needed
to Title 39.

Who would have imagined that, one week later,
we would be consumed by news and concerns sur-
rounding COVID-19? This pandemic has made it nec-
essary for NAPS to redirect its leg-
islative focus on not what is for the
betterment of EAS employees, but
on what is for the betterment of

The Postal Supervisor
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Post Offices Act,” to provide such an appropriation.
NAPS supports and believes that such appropriations
must be included in legislation related to the COVID-
19 pandemic response.

The USPS is reporting a loss of $8 to $10 billion in
revenue as a result of COVID-19, jeopardizing the
agency'’s ability to provide essential mail services. The
Postal Service projects that, without immediate assis-
tance, it is in danger of running out of cash by Sept.
30, 2020.

While most government agencies have suspended
or reduced services, the Postal Service continues to
provide daily universal, accessible and essential servic-
es to every community in the country. Once again, the
Postal Service is demonstrating the agency is a valued
lifeline to senior citizens, rural America and others
who rely on the services it provides. Also, notwith-
standing is the over $1 trillion-dollar mailing industry
that employs more than 7.5 million people.

NAPS also has been actively involved in raising
awareness for the need for vote-by-mail (VBM) for
elections on the state level. Through contacts from my
office and support of our grassroots network, we are
urging states to seriously consider implementing VBM
for the November elections.

To this end, we encourage state governments to
communicate with the Postal Service to discuss a “ne-
gotiated service agreement” with the agency to reduce
postage for distributing and returning mail-in ballots. I
believe that VBM—including expanding the use of no-
excuse absentee ballots—represents a secure and reli-
able approach toward conducting elections.

In closing, do not believe it is too late for you to
get involved in NAPS’ grassroots ef-
forts. Contact your NAPS state leg-
islative chair, your regional or area
vice president or NAPS Headquar-

America. This is in the form of two Copy . ters for information on joining our
. o . . Issue Deadline*  Mails .
things [ want to highlight in this efforts to save America’s Postal Ser-
column JULY MAY 12 JUNE9 vice
) . . AUG JUNE 22 JULY 16 : L
NAPS has been actively working SEPT/OCT  AUG 24 SEPT 22 Please be safe. In solidarity ...
at the grassroots level for support of NOV SEPT 28 0CT 22 naps.ib@naps.org
legislation to appropriate emer- DEC 0CT 23 NOV 17
gency funds to the U.S. Postal Ser- JAN 21 NOV 23 DEC 22
vice due to the COVID-19 pandem- FEB JAN 4 JAN 28

ic. In the House of Representatives,
Rep. Joe Neguse (D-CO) has intro-
duced H.R. 6425, the “Protect Our

*Copy must be received by this day; see
page 2 for submission information.
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Chuck Mulidore
Secretary/Treasurer

Leadershlp Matters

his is the way we've always done it” is a famil-

iar refrain you may have heard when you asked

your team at work why something is done the

way it is. Perhaps you took over a new position
and you think there is a better way of doing some-
thing. But, since you just arrived, you ask that ques-
tion. Many on the team may not even know why they
perform a certain task or submit a
particular report; they've, well, just
always done it that way!

Critical thinkers have to look at
every task, report or function and
question why it is done the way it
is or if it even needs to be done at
all. Looking at this another way,
critical thinking is leadership. And
at this time, leadership matters
more than ever!

As I write this column for our
great magazine, The Postal Supervi-
sor, the world is in the grip of a global pandemic the
likes of which we have never seen in our lifetime. The
very way of life we take for granted has come under
threat; the planet is engaged in a worldwide search for
a solution. A solution we know will come, but we do
not know when or at what cost.

In the meantime, we have been doing all we can to
isolate ourselves as best we can—social distancing—as
a means to slow the pace of the pandemic. Yet even in
the midst of this global threat, the nation is filled with
heroes who sacrifice for the common good, who risk
their lives so all of us can continue to function as a na-
tion and a society.

The U.S. Postal Service is filled with such heroes—
clerks, carriers and mail handlers—all at the front line
and led by proud EAS employees in all functions who
manage these operations and keep the Postal Service
delivering on its constitutional mandate to bind our
nation together. We thank and hail these essential
heroes!

Yet we also know that returning to normal may
take quite some time. We may never return to the pre-
pandemic days of what constituted normal. There may
very well be a “new normal” where we must adapt and
challenge ourselves in ways never before imagined so
we can continue to thrive as a nation in the face of
global health threats.

Momentous events tend to reshape the world and

our lives with them. Certainly, the coronavirus pan-
demic is such an event, so we must begin now to plan
for how our world will look and how we will fit into
that world. Critical thinking will be required to re-
design our workplace and our social interactions in
those workplaces. A collective vision for a new work-
place may require barriers between us, more remote
work, less physical interaction, possibly staggered
times of work and maybe even reimagining what our
work will be!

The U.S. Postal Service has been in the throes of
constant change now for many years, trying to rein-
vent itself in the age of social media, the internet and
declining mail volumes. We must ask ourselves, “Is the
Postal Service up to this task, an epic undertaking that
may well define whether an essential American insti-
tution can survive after the pandemic begins to ebb?”

We know change is difficult. What will take us
from “the way we have always done things” to “the
way we must do things now?” The answer is leader-
ship. Only leadership can fill the void of what we once
did to what we now must do. Who will provide that
leadership?

Of course, you know: It is the EAS employees who
always have provided leadership in times of need in
the Postal Service. We must set the table for the in-
evitable change that will come. EAS employees must
provide the vision and the roadmap for the workplace
of the post-pandemic U.S. Postal Service. We are essen-
tial to the future of our organization; we are the lead-
ers.

Eleanor Roosevelt said: “You gain strength, courage
and confidence by every experience in which you real-
ly stop to look fear in the face. You are able to say to
yourself, ‘T have lived through this horror. I can take
the next thing that comes along.” You must do the
thing you think you cannot do.”

As we face down the greatest horror we have seen
in our lifetimes, our leadership will matter. As we re-
build our work lives, our leadership will matter. Collec-
tively, we all must step up together and do the thing
we not only must do, but will do. Leadership matters.

naps.cm@naps.org
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Mational Association of Postal Supervisors Membership Report

March 2020

3 Month Member Percentage by Area
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2020 National Convention Update
Continued from page 3

National convention resolutions
are submitted via email to Executive
Vice President Ivan D. Butts in a
Word.doc format for publication in
the One Book. Once a new resolution
deadline date is established, resolu-
tions received after that date will not
be accepted by NAPS Headquarters,
but can be submitted at the national
convention to the executive vice
president—with 1,500 copies—prior
to the submission deadline as out-
lined in the National Convention
Rules.

Second, there will be a change in
the nomination process for national
office positions, including the 2024
host city presentations. According to
the NAPS Constitution, Article VII,
Elections, Section 2: “On or before
the afternoon of the next to final day
of the convention, the President shall
appoint a Ballot Committee of three
(3) or more members, and declare the
convention open for the nomination
of candidates for the various offices.”

At past national conventions,
Ballot Committee members were an-
nounced Tuesday afternoon of the
national convention. That shall be
the case at this convention. Per Arti-
cle VII referenced above, the declara-
tion to open nominations of candi-
dates for various offices may occur
after the Ballot Committee has been
announced. In counsel with NAPS
national parliamentarian Dr. Bruce
Bishop, it is appropriate to open
nominations for national office on
Thursday morning of our national
convention, instead of Thursday af-
ternoon.

Therefore, after the Registration
and Credentials Committee’s report
on Thursday, the first order of con-
vention business will be the opening
of nominations for national office,
as well as presentations from cities
vying to host the 2024 convention.

NAPS Executive Board

Teleconference

Submitted by Chuck Mulidore
Secretary/Treasurer

The NAPS Executive Board met via
teleconference on Sunday, May 3,
2020, to discuss the 2020 NAPS Nation-
al Convention scheduled in Grapevine,
TX. All board members were present.

NAPS conference and meeting
planner Sheri Davies reviewed options
provided by the Gaylord Texan Resort
and associated costs relative to the
2020 National Convention that includ-
ed continuing as scheduled; postpon-
ing to either December 2020, July 2021
or August 2021; or canceling the na-
tional convention altogether.

NAPS legal counsel Bruce Moyer
explained the legalities of the 2020
NAPS National Convention contract.
NAPS parliamentarian Dr. Bruce Bish-
op provided counsel on NAPS Consti-
tution and Bylaws regarding board au-
thority related to changing or
canceling the national convention
and respective board member duties

Each Executive Board member was
allowed two to three minutes to make
comments or ask questions, with ap-
propriate follow-up questions/com-
ments.

Eastern Region Vice President
Richard Green moved, seconded by
Northeast Region Vice President
Tommy Roma, that

“Due to the COVID-19 pandemic,
the NAPS Executive Board, in the best
interest of the Association and its
membership, approves the postpone-
ment of the 2020 NAPS National Con-
vention in Grapevine, TX, to August
2021 to protect the safety and health
of NAPS members.”

Voting “yes” were Butts, Mulidore,
Roma, R. Green, Johnson, Walton,
Douglas, Warden, Dallojacono, Need-
ham, Trayer, Moreno, Mooney, B.
Green, Quinlan, Rowel, S. Green, Mc-
Cracken and Pashinski. Voting “no”
were Wagner, Griffin, Elizondo and
Lum. As board chair, Ford does not

and responsibilities.

Advancing nominations to Thursday
morning will allow the Ballot Com-
mittee plenty of time to prepare bal-
lots and also enjoy Thursday night
hospitalities with the rest of the con-
vention attendees.

Third, there is a change to the
number of members on the Ballot
Committee and the acceptance and
counting of the ballots. As for the
Ballot Committee, we will be using
half the number of committee mem-
bers we have in the past.

In addition, committee members
will not count ballots from their
own NAPS area or region. An Excel
program, devised by new Ballot
Committee Co-Chair Bob Tolman,
South Dakota State Branch 946, will
evenly distribute ballots among Bal-
lot Committee members to count.

Each committee group will be as-

vote. The motion passed.

signed four specific NAPS areas—not
affiliated with their branches—to
count ballots. Final ballot counts
will be verified by the Ballot Com-
mittee chair and co-chair. This
process is expected to be more effi-
cient in counting and providing
election results quicker.

As a NAPS family and with the
support of one another, we will get
through this COVID-19 pandemic
stronger than ever. Until the NAPS
National Convention next August
2021, please be safe and continue fol-
lowing CDC guidelines and social dis-
tancing.

Now it is time for my ice-cream-
flavor-of-the-month recommenda-
tion: key lime pie.

naps.bw@naps.org
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NAPS of Note

North Central Area Vice President
Dan Mooney (left) designed and had
made four signs praising Postal Service
employees for his local post office, Lost
Lake Station, MN. The signs were
placed at the front entrance, letter box
drive-through and where postal em-
ployees drive in and out for work.

“] wanted to do my part to show
support for our postal workers and let
my community know how important
and essential the Postal Service is to the
American economy,” Mooney ex-
plained. Joining him was Will Jones,
postmaster of Minneapolis. Jones plans
to replicate the signs and place them at
post offices throughout Minneapolis.

Roger Finley, North Georgia District Branch 595 treasurer, and Jane
Finley, National Auxiliary Southeast Area vice president and Branch
595 Auxiliary president, visited the office of Rep. Doug Collins (R-GA),
their representative, during the LTS in March. They discussed Postal
Service issues with counsel Dan Ashworth.

8 June 2020 / The Postal Supervisor
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New Jersey State Legislative Chair George Barrett (bottom left) and Trea-
surer Gary Rutter had a productive Zoom meeting May 5 with Rep. Andy
Kim (D-NJ) and Amy Pfeifer, Kim's chief of staff. Rutter described the 30-
minute meeting as relaxed and informative; Kim is supportive of the USPS
and understands the issues impacting the agency. As a member of the
Coronavirus Task Force, Kim said he will voice his support for funding for
the USPS. The NAPS members also discussed H.R. 6085 and 597 and
asked for Kim's support.



NAPS Executive Board Directory

|
Resident Officers

The resident officers may be contacted at 1727
King St., Suite 400, Alexandria, VA 22314-2753;
(703) 836-9660; (703) 836-9665 (fax)

Brian J. Wagner
President
naps.bw@naps.org

Ivan Butts Chuck Mulidore
Executive Vice Secretary/Treasurer
President naps.cm@naps.org

naps.ib@naps.org

Regional Vice
Presidents

Central Region (Areas 6,7, 8 and 9)
Craig 0. Johnson
9305 N. Highland Ct., Kansas City,
MO 64155-3738; (816) 914-6061 (C)
craigj23@sbcglobal.net

Northeast Region (Areas 1 and 2, including all NJ,
except Branch 74)

Thomas Roma

385 Colon Ave., Staten Island, NY
10308-1417; (718) 605-0357 (H)
(917) 685-8282 (C)
troma927@cs.com

Southern Region (Areas 10, 11,12 and 13)

Tim Ford

6214 Klondike Dr., Port Orange, FL
32127-6783; (386) 767-FORD (H)
(386) 679-3774 (C)
seareavp@aol.com

Eastern Region (Areas 3—DE, PA and NJ Branch 74—4
and 5)

Richard L. Green Jr.

7734 Leyland Cypress Lane,

Quinton, VA 23141-1377

(804) 928-8261 (C)
rgreen151929@aol.com

Western Region (Areas 14, 15 and 16)

Marilyn Walton

PO Box 103, Vacaville, CA 95696-0103
(707) 449-8223 (H)
marilynwalton@comcast.net

Area Vice
Presidents

3—Mideast Area (DE/NJ/PA)

Tony Dallojacono

PO Box 750, Jackson, NJ 08527-0750
(973) 986-6402 (C); (732) 363-1273 (O)
mideastareavp@gmail.com

6—DMichiana Area (IN/MI)

Kevin Trayer

8943 E. DE Ave., Richland, MI
49083-9639

(269) 366-9810 (C)
kevintrayer@att.net

9—MINK Area (IA/KS/MO/NE)
Richard “Bart” Green
3530 Prescott Dr., Columbia, MO 65201
(913) 205-8912 (C)
- (816) 763-2579 (0)
minkareavp@yahoo.com

12—Cotton Belt Area (AR/OK/TN)

Shri L. Green

4072 Royalcrest Dr.,
Memphis, TN 38115-6438
(901) 362-5436 (H)

(901) 482-1216 (C)

bl slbg@comcast.net

15—Rocky Mountain Area (AZ/CO/NV/NM/UT/WY)
Myrna Pashinski

21593 E. Layton Dr., Aurora, CO
80015-6781

(303) 931-1748 (C)
vprmatstate@aol.com

1—New England Area (CT, ME, MA, NH, R, VT)
Lisa Douglas

(475) 355-0575 (C)
lisadouglas12@yahoo.com

4—_Capitol-Atlantic Area (DC/MD/NC/SC/VA)
; Troy Griffin

1122 Rosanda Ct., Middle River, MD
21220-3025

(443) 506-6999 (C)

(410) 892-6491 (H)
troyg1970@live.com

7—Illini Area (IL)

Luz Moreno

625 Alhambra Ln., Hoffman Estates,
IL 60169-1907; (847) 884-7875 (H)
(773) 726-4357 (C)
luznaps@yahoo.com

10—Southeast Area (FL/GA)
Bob Quinlan

0363; (352) 217-7473 (C)
(352) 728-5992 (fax)
bgjq@aol.com

13—Texas Area (TX)
Jaime Elizondo Jr.

(832) 722-3737 (C)
jaimenapstx@aol.com

16—Pacific Area (CA, HI, Guam, American Samoa)
Chuck Lum

5965
(808) 227-5764 (C)
lump013@hawaii.rr.com

60 Rockwood Rd., Hamden, CT 06514

PO Box 490363, Leesburg, FL 34749-

PO Box 1357, Houston, TX 77251-1357

2—New York Area (NY/PR/VI)

James “Jimmy” Warden

137 Evergreen Court, Freehold, NJ
07728-4122

(917) 226-8768 (C)
nyareavp@aol.com

5—Pioneer Area (KY/OH/WV/Evansville, IN, Branch 55)
Timothy Needham

PO Box 21, Niles, OH 44446-0021

(330) 550-9960 (C)
napspioavp@gmail.com

8—North Central Area (MN/ND/SD/WI)

Dan Mooney

10105 47th Ave. N, Plymouth, MN
55442-2536

(612) 242-3133 (C)
dan_9999@msn.com

11—Central Gulf Area (AL/LA/MS)

Cornel Rowel Sr.

808 N Sabine Dr., Baton Rouge, LA
70810-2471

(504) 450-1993 (C)
lenroc10@bellsouth.net

14—Northwest Area (AK/ID/MT/OR/WA)

Cindy McCracken

3247 109th Ave. S.E. #A, Bellevue, WA
98004-7532

(206) 465-8689 (C)
nwareavp@icloud.com

95-12222 Moea St., Mililani, HI 96789-
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Bob Levi
Director of Legislative &
Political Affairs

n Friday, April 24, in the

White House Oval Office, Presi-
dent Trump declared the Postal Ser-
vice to be a “joke.” Fortunately, the
next day, the president appeared to

The Postal Service

Is No Joke

retract the previous day’s troubling
declaration, tweeting he would
“never let the Post Office fail.” He
went on to tweet, “The people that
work there are great and we're going
to keep them happy, healthy and
well.” We certainly hope so.

Aside from the rhetorical
whiplash, it is important for the
president, U.S. senators and mem-
bers of the House to fully appreciate
the facts; America surely does. There
is a reason the Postal Service remains
the highest-rated federal agency by
the American public, most recently
earning an awesome 91% favorabili-

On the Move?

Have you moved or are planning a
move? Let NAPS know, too!

Keeping your mailing address cur-
rent at NAPS Headquarters helps us
keep The Postal Supervisor coming
to you without interruption and
avoid unnecessary “Address Service
Requested” charges.

Please let us know your new address
and its effective date as soon as you
know it. Address changes may be
mailed to NAPS at 1727 King St.,
Suite 400, Alexandria, VA 22314-
2753, or faxed to (703) 836-9665.
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ty rating (Pew Research
Center, March 2020). It is
because the U.S. Postal Ser-
vice assuredly is not a joke.

While the health and
very lives of our nation’s
citizens are endangered and the
American economy is struggling to
overcome the damage being inflicted
by COVID-19, the United States
Postal Service has con-
tinued to bind the na-
tion together, deliver-
ing the goods and
services essential to the
well-being of this coun-
try. The Postal Service—delivering
for America seven days a week—
helps sustain our economy.

Unlike its competitors, the Postal
Service provides rural America with
the same vital services provided to
suburban and urban communities.
The Postal Service links businesses—
large and small—to consumers, no
matter where they live or work. It
enables senior citizens and those re-
liant on prescription medication to
receive vital health-preserving med-
ications by mail.

In fact, a number of years ago,
the Centers for Disease Control and
Prevention recognized the unique
role the Postal Service can play in
the event of a crisis with which we
presently are confronted. Indeed, the
Postal Service and its dedicated em-
ployees are an integral part of Ameri-
ca’s essential infrastructure. Front-
line postal supervisors and managers
ensure that commerce continues and
countless members of American soci-
ety continue to be interconnected.
Uninterrupted, essential mail service
is not a joke.

Tragically, the COVID-19 pan-
demic is projected to cost the Postal
Service about $13 billion in lost rev-
enue. This situation is compounded

by the fact the agency continues to
suffer from the obligation to prefund
its future retiree health benefits and
the structural impediments to mod-
ernize its operations, products and
pricing. Notwithstanding the neces-
sity for postal reform, immediate
postal relief is critical.

The postmaster general and the
Postal Service’s Board of Governors
said as much when they warned
Congress the agency is projected to
run out of cash this fall. Rep. Jon Ne-
guse (D-CO) introduced H.R. 6425,
the “Protect Our Post Offices Act,” to
provide the Postal Service with $25
billion in emergency relief.

Regrettably, at this pivotal mo-
ment in postal history, the White
House is leveraging the Postal Ser-
vice's financial crisis to pursue a
postal privatization agenda, further a
lingering feud with Amazon and
Washington Post owner Jeff Bezos
and advantage the commercial inter-
ests of UPS. These motives dovetail
with the long-standing legislative
agenda of the Postal Service’s pri-
mary competitors, UPS and FedEx.

Back to the April 24 Oval Office
presidential pronouncement, the
declaration that “the Postal Service is
a joke” responded to an inquiry re-
lating to the conditions under which
the Treasury Department would per-
mit the Postal Service to access a $10
billion credit line authorized as part
of an already enacted COVID-19
stimulus bill. In response, the presi-
dent lashed out at Amazon and the
failure of the Postal Service and its
regulator, the Postal Regulatory
Commission, to raise rates on com-
petitive postal products by up to
400%.

Amazon and online merchants
benefit from shipping rates that are
more affordable and uniform than

Continued on page 13



contrlbutlons via USPS

Payroll Deduction

AT |
To authorize your allotment online, you will need your
USPS employee ID number and PIN; if you do not know
your PIN, you will be able to obtain it at Step 3 below.

Go to https://liteblue.usps.gov to access PostalEASE.
Under Employee App-Quick Links, choose PostalEASE.
Click on “I agree.”

Enter your employee ID number and password.

Click on “Allotments/Payroll NTB.”

Click on “Continue.”

Click on “Allotments.”

(oo I~ I o I o I o o )

Enter Bank Routing Number (from worksheet below),

enter account number (see worksheet), enter account
from drop-down menu as “checking” and enter the
amount of your contribution.

© Click “Validate,” then “Submit.” Print a copy for your

records.

T N —
To authorize your allotment by phone, call PostalEASE,
toll-free, at 1-877-477-3273 (1-877-4PS-EASE). You will
need your USPS employee ID number and PIN.

When prompted, select one for PostalEASE.

When prompted, enter your employee
ID number.

When prompted, please enter your
USPS PIN.

When prompted, press “2” for payroll options.
When prompted, press “1” for allotments.
When prompted, press “2” to continue.

Follow prompts to add a new allotment.

O0O0OOO0 O 00

Use the worksheet to give the appropriate information
to set up an allotment for SPAC.

PostalEASE Allotments/Net
to Bank Worksheet

On your next available allotment (you have three):

© Routing Number (nine digits): 121000248

e Financial Institution Name: Wells Fargo (this will
appear after you enter the routing number).

e Account Number (this is a 17-digit number that
starts with “772255555” and ends with your eight-
digit employee ID number):
/772255555

(Example: 77225555512345678).

e Type of Account (drop-down menu): Checking

e Amount per Pay Period (please use the 0.00
format; the “$” is already included):




OPM contrlbutl

0 SPAG

(for Retired EAS Employees)

B
B elow are step-by-step instruc- Please note: The amount you  of the month, expect the with-
tions for making an allot- key in will be your monthly allot-  holding to take place the first of
ment to SPAC through your OPM  ment to SPAC. The start of your the following month. If the al-
retirement allotment, using either  allotment will depend on the lotment is requested after the
OPM'’s telephone-based account time of the month it was re- first two weeks of the month,
management system or the on- quested. If you make your re- the change will take place the
line “Services Online” portal. quest during the first two weeks second month after the request.
By internet: By telephone:

To sign up online, go to the OPM website at
www.servicesonline.opm.gov, then:

e Enter your CSA number and PIN, and log in.

e Click on “Allotments to Organizations,” and then select
“Start” to begin a new allotment.

e Click on “Choose an Organization.”
e Select “National Association of Postal Supervisors (SPAC).”

e Enter the amount of your monthly contribution
and then click “Save.”

e Dial 1-888-767-6738, the toll-free
number for the Office of Personnel
Management (OPM)’s Interactive Voice
Response (IVR) telephone system.

e Have your CSA number and Personal
Identification Number (PIN) on hand
when you call. You may speak to an
OPM customer service representative or
you may use the automated system.

e Simply follow the prompts provided in
the telephone system.




2020 SPAC €

President’s Ultimate SPAC ($1,000+)

L.,

S

ntributors

Randall, C. Michele MD
Wileman, Dotty MD
Amash, Joseph NY
Barone, Thomas NY
Butts, Ivan PA
Allen, Rose VA

qiip

Olson, Chad ND Branch 937
Branch 531 Weiand, Heather ND Branch 937
Branch 923 Carmody, Russell NJ Branch 74
Branch 83 Englerth, Scott NY Branch 11
Branch 202 Evans, Darius NY Branch 85
Branch 355 Yut, Rachelle OR Branch 66
Branch 526

Supporter ($100)

Apl’ll C ontributors Florentin, Diana CA Branch 244
Roll, Gary CO Branch 65
McKiernan, Michael NJ Branch 74 Johnson, Conrad FL Branch 81
Sims, Reginald GA Branch 82
Parker, Laroma HI Branch 214
Salmon, James AZ Branch 246 Wesley, Nancy IL Branch 493
Carter, Tonious LA Branch 421
Laurendine, Kyle LA Branch 73
Grayson, Yolanda CA Branch 39 Jones, Marcia MD Branch 42
Randle, Carol CA Branch 39 Baker, Neil MN Branch 104
Swygert, Vontina CA Branch 127 Doerr, John MN Branch 104
Douglas, Lisa CT Branch § Edwards, Marilyn MO Branch 928
Moreno, Richard MA Branch 498 Green, Bart MO Branch 36
Bunch, Kenneth MI Branch 23 Blakely, Kathy TN Branch 41
Bollinger, Kathreen MO Branch 36 Hill, Earnest X Branch 122
Legislative Update ommendation underscored the presi- when charting the sustainability of a
Continued from page 10 dent’s UPS-fueled bias against the constitutionally established public

rates charged by UPS and FedEx. For
the past two years, the president has
asserted, without any proof, that the
Postal Service loses money on the
carriage of Amazon parcels. Pursuant
to a 2017 executive order of the pres-
ident, Treasury Secretary Steven
Mnuchin created a task force on the
postal system.

Among the conclusions reached
by the task force was that frequency
and location of mail deliveries should
be altered, postal employee benefits
reduced, the universal service obliga-
tion narrowed and rates for competi-
tive products increased. The last rec-

Postal Service and reinforced his per-
sonal grievance with Bezos.

As a result, the president has
threatened to deny the Postal Service
any relief unless it raises postage for
delivering packages. Furthermore,
Mnuchin endeavors to use postal re-
lief as the “carrot” to force Congress
to enact draconian postal reform
measures. The “stick” is to let the
Postal Service become insolvent.

Consequently, we are witnessing
a high-stakes “game of chicken.”
While this dangerous contest may
have applications in private-sector
wheeling and dealing, it has no place

service—and in the midst of a devas-
tating pandemic.

NAPS is pulling out all the stops
to ensure the Postal Service, the serv-
ices it provides and its employees are
not collateral damage in a feud be-
tween the president and Bezos, nor is
it fodder for privatization ideologues
who seek to dismantle the Postal Ser-
vice. We need the assistance of all
NAPS members to contact their sena-
tors and representatives now to stop
the shenanigans and provide the fi-
nancial assistance needed by the
Postal Service.

naps.rl@naps.org
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The NAPS
ostmaster

SPAC Scoreboard Practice Patience

Statistics reflect monies collected from Jan. 1 to April 30, 2020

National Aggregate:
$75,647.60

Region Aggregate:
1. Eastern..

2. Western.

3. Southern ...

4, Central

5. Northeast

Area Aggregate:
1. Capitol-Atlantic.....$10,581.40
2. Pacific $9,660.50
3. Mideast. .$7,069.00
4, Southeast $6,209.50
5. New York $5,856.85
$4,706.00
7. lllini $3,724.00
8. Rocky Mountain......$3,675.00
9. New England $3,667.00
10. North Central $3,645.00
11. Michiana $3,622.50
12. Northwest $3,185.25
13. MINK $2,826.00
14. Cotton Belt $2,660.00
15. Pioneer $2,378.60
16. Central Gulf $2,181.00

State Aggregate:

1. California $8,110.50
$5,596.85
$5,182.00
$4,706.00
$4,599.00

National Per Capita:
$2.77

Region Per Capita:
1. Eastern.

2. Central..

3. Western.....

4, Southern...

5. Northeast

Area Per Capita:

1. North Central

2. Capitol-Atlantic.

3. Michiana

4. Pacific

5. Mideast

6. Northwest

7. lini

8. Southeast

9. Central Gulf $2.71
10. Cotton Belt $2.71

12. Rocky Mountain
13. New York

14. MINK

15. New England
16. Pioneer

State Per Capita:
1. North Dakota

2. Hawaii

3. Maine

4, South Dakota

5. Maryland

Drive for S

Members by Region:
1. Central

2. Eastern

3. Southern

4. Western

5. Northeast

Aggregate by Region:

1. Western $5,989.00
2. Eastern $5,760.00
3. Central $5,568.00
4. Southern $5,315.00
5. Northeast $3,528.00

14 June 2020 / The Postal Supervisor

By Laura Hires

pring is here, so summer is right around

the corner! Aren’t we all itching to get back

to our “normal” lives? I'm writing this col-
umn in mid-April, which means we still are
under home quarantine.

One word that keeps running through my
mind is “patience,” which
is the capacity to accept
delay, trouble or suffering
without getting angry or
upset. During these uncer-
tain times, I keep telling
myself, “patience.”

Patience with your em-
ployees—the one who
needs a day off because schools and daycare are
closed. Or the employee who needs a day off be-
cause they have worked the past two months on
their non-scheduled day and are burnt out. Or
the employee who is deathly afraid of COVID-19
and worries their family will be infected.

Patience with your customers—the one who
makes you feel like you are the virus when they
toss their package at you. Or the one who is rude
or the one who is upset because the Postal Ser-
vice still is working and we could be spreading
the virus.

Most of all, patience with your family—the
spouse who is obsessed with cleaning or the
spouse who thinks quarantine means doing ab-
solutely nothing. Or the kids who keep saying,
“I'm bored.”

All of our lives have been uprooted; we don’t
know if and when we can resume some type of
normalcy. Patience is not the ability to wait, but
the ability to keep a good attitude while waiting.
We are in this together and the only way we will
get through this is together.

Until we meet again—and we will!

Ilhires@att.net

.l\l.l.'i.\.-.,-.-.. m g AN A

Laura Hires is Grand Rapids, M1, Branch 130 treas-
urer and postmaster of Grandville.



National Association of Postal Supervisors

Vince Palladino

Memorial Student
Scholarships

Deadline: June 26, 2020

he Vince Palladino

Memorial Student

Scholarships are
awarded in memory of the late
NAPS president and honor his

dedication to NAPS members

and their families. These scholar-
ships are sponsored solely by
NAPS.

Applicants for this scholar-
ship must be the children or grandchildren of a
living NAPS member, active or associate, at the
time of drawing. Furthermore, the children or
grandchildren must be attending or have been ac-
cepted by an accredited two- or four-year college
oI university.

NAPS will award 10 $1,000 Vince Palladino
Memorial Student Scholarships. Two winners
will be randomly selected from each of the NAPS
regional areas (Northeast, Eastern, Central, South-

ern and Western).

Applications must be received
no later than June 26, 2020. On-
line applications only will be ac-
cepted using the NAPS website.
Please go to www.naps.org under
the “Members” tab to apply for
the Vince Palladino Memorial
Student Scholarship, or go to
https://naps.org/Members-
Scholarship-2.

Scholarship winners will be announced in Au-
gust. In addition, the scholarship winners will be
listed in the September/October 2020 issue of 7he
Postal Supervisor.

Members whose child or grandchild have
been awarded a Vince Palladino Memorial Student
Scholarship will receive a check, payable to the col-
lege or university listed in the application, in Oc-
tober 2020. Scholarships may be used to pay ex-
penses in the student’s current or following

semester.

Online applications only: https://naps.org/Members-Scholarship-2



NAPS Executive Board 2020 Spring
Meeting Followed Successful LTS

All references and actions regarding the 2020 National Convention will be effective in 2021 due to
postponing the 2020 National Convention to August 2021 (see page 3).

Submitted by Chuck Mulidore
Secretary/Treasurer

he spring 2020 Executive

Board meeting was called to

order at 1 p.m. on March 11

by Executive Board Chair
Tim Ford. North Central Area Vice
President Dan Mooney gave the in-
vocation. New York Area Vice Presi-
dent Jim Warden led the Pledge of
Allegiance. Secretary/Treasurer
Chuck Mulidore conducted the roll
call of officers; all board members
were present.

President Brian Wagner wel-
comed the Executive Board and
thanked members for their commit-
ment and dedication to represent
NAPS not just at board meetings, but
throughout their NAPS terms. He
also welcomed Lisa Douglas, the in-
terim New England Area vice presi-
dent.

Wagner congratulated Executive
Vice President Ivan D. Butts and his
Legislative Team, including the
NAPS staff, for another successful
LTS. He thanked Butts, Mulidore, the
NAPS staff, Sheri Davies of Confer-
enceDirect and the STOLADI team
for all their efforts in making that
morning’s ceremony to rename the
NAPS Headquarters Building in
honor of late President Vince Pal-
ladino successful and memorable.
The entire dedication planning truly
was a team effort.
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Wagner told board members
they would hear from Postmaster
General Megan Brennan during the
meeting. The tight agenda included
the 2020-2021 budget, declaration of
board members running for office
and selection of board seating at the
convention.

He reminded everyone the goal
of the board meeting is to promote
the welfare of NAPS and its members
by being productive and respectful
of each others’ opinions and with
the final decisions made during the
meeting. President Wagner asked the
board to stay focused on the agenda
items and continue to improve
NAPS with positive actions that will
make its members’ future even bet-
ter.

Butts welcomed everyone and
thanked them for their thoughts and
prayers on the death of his cousin.
He also thanked the board for its
support of the 2020 LTS program. He
reiterated there is hard work ahead
to gain passage of H.R. 6085, the
“Postal Supervisors and Managers
Fairness Act of 2020,” not only on
the Hill, but at the local level, as
well.

Mulidore welcomed the board to
Alexandria. “We have been using the
word ‘historic’ to describe our past
several meetings,” he said. “I believe
it applies to these times, as well. Our
organization is moving forward on a
number of fronts to improve the

well-being and work lives of our
members, from the ongoing lawsuit
with the Postal Service to the now-
introduced H.R. 6085 that would
change how our pay consultations
are conducted with the USPS. There
is much work to do; I know we all
are up to it.”

A motion was made by Texas
Area Vice President Jaime Elizondo
Jr., seconded by Southeast Area Vice
President Bob Quinlan, to adopt the
agenda and program. The motion
passed on a voice vote.

Elizondo moved, seconded by
Cotton Belt Area Vice President Shri
Green, to suspend the reading of the
fall 2019 board meeting minutes as
previously distributed. The motion
passed on a voice vote.

Elizondo moved, seconded by
Eastern Region Vice President
Richard Green Jr., to accept the min-
utes of the fall 2019 meeting as pre-
viously submitted to the board. The
motion passed on a voice vote.

Ford welcomed the board to
Alexandria for the spring 2020 Board
meeting. Over the past months, he
said he dealt with another ethics
issue that was resolved. He also has
attended all the NAPS-USPS consul-
tative meetings via teleconference.
Ford also set the rules the board
would follow during the board meet-
ing.

Mulidore presented the financial
report. As of March 1, 2020, NAPS



investments totaled $11,775,832.12.
On June 1, 2019, NAPS investments
totaled $12,175,732.70. This is a
2020 fiscal year-to-date decrease of
$399,900.58 or (3.28%).

As of March 1, 2020, the NAPS
General Fund Signature FCU Check-
ing account balance was $257,327.63;
the Signature FCU Money Market
account was $119, 888.08, for a total
of $377,215.71.

As of March 1, 2020, the NAPS
building was 91% leased by number
of units (10 of 11) and 80% leased
by square footage. On March 31,
2018, AACP vacated the second
floor, which remains vacant. NAPS
did not receive regular owner distri-
butions through FY18 and 19. That
is continuing through FY20 due to
projected maintenance, tenant im-
provements, commissions and po-
tential lost revenue through unre-
newed leases.

NAPS Property Inc. (NPI) cur-
rently has $251,000 set aside to
cover these costs: $110,000 supports
outstanding liabilities (security de-
posits, prepaid rents and accrued ex-
penses), meaning there is $141,000
in available cash. Assuming LRB con-
tinues to make on-time payments
according to the settlement agree-
ment, there will be sufficient cash
flow to cover NPI operating expenses
through the end of the fiscal year.

As of March 1, 2020, NAPS Head-
quarters social media results were as
follows:

¢ Facebook had 2,646 followers
(up from 2,270 in March 2019, a
17% increase.) Since NAPS launched
its social media campaign in Febru-
ary 2018, Facebook followers have
increased approximately 46%. Equal-
ly important, however, NAPS has
seen an exponential increase in

views, comments and sharing. For
example, each post on the NAPS
Facebook page garners approximate-
ly 500-1,000 views; some of the
more engaging posts can generate
1,000-2,000 views.

e Twitter had 563 followers (up
from 545 in October 2019, a 3.3%
increase). Twitter impressions are av-
eraging about 34,000 per month,
most likely due to coverage of the
lawsuit, NAPS v. USPS.

¢ An Instagram account was es-
tablished in April 2018. NAPS now
has 185 followers, up from 111 fol-
lowers in March 2019, a 66% in-
crease.

e The Postal Supervisor (blog/arti-
cles). This past fall, NAPS started
posting articles from the magazine
onto the NAPS website in order to
share this information with a broad-
er online audience, sharing the links
through social media and including
links to some of the articles through
a monthly email known as NAPS
News, which goes out bi-weekly to
approximately 15,000 NAPS mem-
bers.

Traffic to the NAPS webpage has
more than doubled since January
2018, with approximately 3,000-
4,000 visitors per month then, and
between 7,500-8,500 per month
now. The average increase from Jan-
uary 2019 to January 2020 has been
about 1,500 more visitors.

In 2019, the NAPS website had
303,201 page views; viewers went to
an average of 2.25 pages per session.
For this year so far (January to Febru-
ary) the NAPS website had 61,252
page views, with an average of 2.55
pages per session.

For the entire year of 2019, ap-
proximately 13% of NAPS website
visits came from social media. This

year to date (January to February),
about 10% of website visitors have
come from social media.

In 2019, about 54% of NAPS’
web traffic was direct and about 29%
from organic searches online
(Google, Bing, etc.). The rest came
from referrals (6%—top three are
blue-search.usps.gov, fedsmith.com
and postalnews.com), email and
other. So far for 2020 (January to
February), 55% of traffic to the
naps.org website is direct and 36%
from organic searches online, with
4% coming from referrals.

As of the January 2020 DCO (re-
flecting DCO membership through
PPs 1 and 2), NAPS had 27,601
members (26,248 active and 1,353
associate; 95% and 5%, respectively).
Total membership from a year ago
(2019 PPs 1 and 2) was 27,285
(25,951 active and 1,334 associate);
an overall total SPLY increase of 316
members or (1.16%).

As of the January 2020 DCO, the
total number of active EAS non-
members was 10,475. This number is
based on USPS payroll files of non-
member EAS employees who are
coded non-postmasters. Based on
current membership totals, there are
approximately 28.52% non-mem-
bers.

During the week of February 24,
2020, NAPS launched a membership
drive targeting all EAS non-mem-
bers; approximately 10,400 mailers
were sent to post offices nationwide.
As part of this drive, NAPS is provid-
ing a $50 Signature FCU gift card to
new members who complete the
1187 in the mailer. NAPS continues
to encourage membership growth by
providing sponsors of new members
a $25 NAPS check.

Local and state branches contin-
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ue to receive their NAPS Non-Mem-
ber and Change Summary reports,
along with their DCO and Mail re-
ports on a monthly basis.

Per a board motion, there are no
contracts expiring prior to the fall
2020 Executive Board meeting. How-
ever, the contract for NAPS Discipli-
nary Defense Fund provider Al Lum,
Labor Relations Admin Group
(LRAG), expires Dec. 31, 2020.

Butts provided an update on
LRAG wins, losses, settlements and a
review of current cases. So far in
NAPS’ FY20, through January, DDF
cases totaled 54, of which 44 were
MSPB cases, nine were Debt Collec-
tion Act (DCA) cases and one was an
ELM 650 hearing.

Most prevalent case types in
FY20 are performance (44%), finance
(17%), attendance (12%), sexual mis-
conduct (10%), falsification (10%),
violence (5%) and theft (2%). As of
January 2020, 24 cases still were
pending action at the MSPB. In all of
FY19, there were 114 total DDF
cases, of which 85 were MSPB cases,
23 were DCA cases and six were ELM
650 hearings.

NAPS Legal Counsel Bruce Moyer
provided the board with a confiden-
tial update on legal issues facing the
organization, including the NAPS v.
USPS lawsuit, Title 39 reform based
on H.R. 6085 that recently was intro-
duced in the House and other legal
matters.

There was no old business.

Under new business, Foxwoods
Hotel in Mashantucket, CT, and
Minneapolis were selected by the
board to be presented to members
for consideration at the 2020 Na-
tional Convention to host the 2024
National Convention.

Postmaster General Megan
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Megan Brennan addressed the board.
She said NAPS and the USPS must
tind ways to continue to work to-
gether. “We have enough detractors
outside the Postal Service,” she
stressed. “We do not need more in-
side from our internal stakeholders.”

She said there is increasing ca-
pacity in the network due to contin-
ued volume declines, yet the situa-
tion also provides opportunities to
gain additional business from other
companies and competitors to fill
the excess capacity in the postal net-
work.

On the legislative side, Brennan
said the USPS appreciates the work
of NAPS on the Hill to advance leg-
islative reforms needed by the Postal
Service. Medicare integration re-
mains a critical piece of any legisla-
tive reform effort due to the signifi-
cant cost savings associated with it,
although stakeholder discussions re-
garding how to achieve integration
are ongoing.

Brennan reported that the corona-
virus has impacted international vol-
ume by 30% to 40%, which largely is
from China through the JFK facility.
Other factors have played a part in
this decline, so it is yet to be seen
how much of the international vol-
umes returns. The USPS remains
concerned about the potential eco-
nomic downturn associated with the
coronavirus, as well as the drop in
the markets.

She said it is likely the USPS will
see more employee infections simply
due to the size of the workforce. The
agency is implementing plans to ad-
dress concerns of the employees, as
well as those who may become in-
fected through the normal adminis-
trative channels and policies. The
Postal Service will continually up-

date its messaging to all employees
as developments warrant, she as-
sured board members.

Brennan said she was honored to
have been asked to represent the
Postal Service at the morning dedica-
tion of the NAPS Headquarters
Building in memory of Vince Pal-
ladino. “In his spirit, I remain opti-
mistic about the future of the Postal
Service,” she declared.

The March consultative meeting
was held with Bruce Nicholson,
Phong Quang and Henry Bear from
USPS Labor Relations Policy Admin-
istration. The minutes were printed
in the May 2020 issue.

The Executive Board committees
provided updates:

Ethics—Chair Craig Johnson,
Central Region vice president, dis-
cussed an internal ethics investiga-
tion his committee conducted, with
a full report given to NAPS Board
Chair Tim Ford and President Wagn-
er. The matter was fully resolved.

SWCs—Chair Jim Warden indi-
cated there is no additional report
on the SWCs process at this time.

Duties and Responsibilities—
Chair Shri Green indicated her com-
mittee had no updates to the Execu-
tive Board Duties and Responsibilities
Guide; therefore, there was no report
at this board meeting.

Legislative—Chair Marilyn Wal-
ton, Western Region vice president,
gave the board an update on legisla-
tive activities by the committee
members.

Since October, she had been
working on the California Postal
Coalition’s 22nd annual event, Feb.
9. This year’s meeting was successful
due to the commitment and partici-
pation of all postal unions, the two
management associations, NARFE



and the local labor council. She
thanked Wagner for traveling to
Sacramento to participate and NAPS
Legislative & Political Affairs Direc-
tor Bob Levi, who provided a presen-
tation via Skype.

There was a full day of training
and information sharing, as well as
welcome remarks from a member of
Rep. Doris Matsui’s (D-CA) staff who
informed attendees that Matsui is a
co-signer and supporter of postal leg-
islation. The meeting, with a capaci-
ty crowd, was hosted by the Sacra-
mento Engineers Local 3, which
provided the hall, coffee and video
assistance.

Walton also has coordinated sev-
eral state NAPS reps’ town hall visits
to follow up in an attempt to get
support from representatives to co-
sponsor bills on NAPS' list. She
worked with NAPS California state
delegates to LTS to coordinate cover-
age of California’s 52 congressional
representatives and two senators.

Legislative Committee member
Jim Warden, New York Area vice
president, reported he has worked
with Joe Amash, New York State leg-
islative chair, to provide him contact
information for the branch presi-
dents and legislative chairs so he
could prepare for LTS. He explained
to Amash the procedure where each
branch contacts its respective con-
gressional representatives and
should inform him of the time of
those meetings. Also, Amash should
contact both New York senators to
arrange for a meeting.

Warden broke down each con-
gressional district for Amash, align-
ing a congressional district with the
respective branch(s) in that district.
Amash arranged meetings with both
New York senators and has been

sharing information with the local
NAPS branches, thus ensuring a pos-
itive and successful LTS.

Legislative Committee member
Kevin Trayer, Michiana Area vice
president, said he had started a dis-
cussion with Rep. Fred Upton’s (R-
MI) staff. Upton represents the 6th
Congressional District where a rural
carrier fatality recently occurred.
Trayer said he is asking for legisla-
tion that would impose penalties of
tines and jail time as justice for carri-
ers killed in the line of duty by dis-
tracted drivers. The Michiana Area
and its legislative chairs are pushing
the SPAC fundraising message to all
branches in an effort to increase
NAPS’ legislative efforts on the Hill.

Legislative Committee member
Bob Quinlan, Southeast Area vice
president, said he had great news
when he was informed Rep. Daniel
Webster (R-FL) opened an office in
Quinlan’s town, Leesburg. He said
persistence pays: H.R. 2382, legisla-
tion to repeal the Postal Service’s
prefunding mandate, was the first
bill Webster co-sponsored. But Quin-
lan said Webster did not vote for the
bill. Quinlan made an appointment
to discuss this issue with Webster
this week.

Quinlan said South Florida con-
tinues to provide strong legislative
support. There is very strong support
from South Florida, legislatively.
Also, Bobby Bock is on Rep. Steph-
anie Murphy’s (D-FL) advisory com-
mittee. The Florida contingency is
stronger than ever.

Legislative Committee member
Jaimie Elizondo Jr., Texas Area vice
president, attended a December
meeting for Branch 103 in San Anto-
nio and met with Gina Ortiz-Jones
(D), a candidate for Texas District 23.

He contacted Butts and Levi regard-
ing her request for SPAC support.

Elizondo said Ortiz-Jones was
given a questionnaire to complete,
detailing her stance on postal issues.
He met again with her and her chief
of staff to further identify her needs
and express NAPS’ political goals.
The office currently is held by Rep.
Will Hurd (R); he has not been sup-
portive of postal issues during his
tenure in Congress.

Hurd is retiring, so this is an op-
portunity to pick up a seat in the
House with a representative support-
ive of NAPS and postal issues. Ortiz-
Jones handily won her party’s nomi-
nation on Super Tuesday with
almost 50,000 votes. Elizondo said
she is a strong candidate for Novem-
ber.

He also attended several branch
meetings since the fall board meet-
ing, stressing the importance of con-
tinuing to support SPAC. He also
emphasized the need to send mem-
bers to the LTS. Elizondo said he
continues to contribute to NAPS
SPAC and, once again, reached the
$1,000+ President’s Ultimate SPAC
level.

PFP Advisory—Chair Dan
Mooney, North Central Area vice
president, explained that NAPS has
not been involved in developing any
part of the FY20 NPA. The major
changes between the FY19 and FY20
programs—percentage/weight
changes, new indicators, dropped in-
dicators, etc.—were explained.
Mooney passed out NPA spread-
sheets for the end of year FY19 (this
data wasn't available at the fall
board meeting) and through January
FY20 (the latest data available).

Spreadsheets showed, by area
and district, how many EAS employ-
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ees were in blocks 1-15. There was
discussion and some comparisons
were made. Per Mooney, it is impor-
tant to understand that how the
numbers look at the end of January
does not provide much insight into
how they will look at the EOY.

As he pointed out, flexes will be
made to workhours and budgets be-
fore the end of the FY20. There will
be jockeying, banks of workhours
and monies from areas and districts
that are spread in quarter four. Bot-
tom line, the NPA program, as the
fact-finding panel found, is not fair
or valid and needs to be jointly re-
viewed by NAPS and the Postal Ser-
vice.

Postmaster—Chair Kevin Trayer
provided an update on the commit-
tee’s efforts to increase postmaster
membership in NAPS. There still are
challenges with USPS Headquarters
recognizing NAPS’ concerns regard-
ing postmaster issues in the field. Re-
gardless, that hasn’t stopped NAPS
from getting answers at the area and
district levels.

One initiative Trayer said NAPS
should push for is enhancing state
move-over laws to include postal ve-
hicles. Also, Wagner will be schedul-
ing a meeting between the Postmas-
ter Convention Committee and the
Executive Board Postmaster Com-
mittee at the national convention to
address the needs of postmasters in
the field.

Training and Advocacy—Chair
Myrna Pashinski, Rocky Mountain
Area vice president, indicated the
NAPS Officer Training Manual (OTM)
has been updated and is on the
NAPS website. The committee would
like to update Section 10 for Debt
Collection with quick steps first, fol-
lowed by detailed steps.
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Chuck Lum, Pacific Area vice
president, is finalizing his Leadership
presentation, with the first presenta-
tion scheduled for the California
State Convention. Pashinski is final-
izing the ELM 650 presentation with
the ELM and other references. There
will be a section on appeal-letter
writing in the presentation. Tim
Ford is reviewing his “How to Stay
Out of Trouble” presentation, with
the recommendation of co-present-
ing with a representative from the
local HR department.

The committee would like to cre-
ate a list of presenters and subject-
matter experts (SMEs) willing to
coach and mentor new supervisors
and managers. The committee asked
for recommendations of NAPS mem-
bers who are good presenters, as well
as topics; committee members will
compile lists.

Any referrals should include con-
tact information and topics/areas of
expertise for the mentor list. Also,
consider contact information that
outside trainers can think about
bringing to their local or state meet-
ings and conventions.

Wagner is going to evaluate the
officer duties and nonprofit applica-
tion presentations. Other areas the
committee is looking to add to train-
ing include financial, what does the
OIG look for when doing audits; and
dealing with generational differences
in the workplace. The committee
will place an article in The Postal Su-
pervisor asking for trainers, speakers
and SMEs.

Membership—All Executive
Board members are responsible for
increasing membership. NAPS Head-
quarters recently sent out over
10,400 mailers to non-members in
an effort to increase membership.

Plant Staffing—Chair Chuck
Lum reported that committee mem-
bers started their meeting with an
open discussion on their vision of
the committee’s purpose and how to
benefit NAPS members. The commit-
tee agreed to establish key actionable
items to develop strategic plans re-
lated to plant staffing. Current state:
Decrease of letter and flat volumes
has resulted in machine and work-
force reductions. Supervisors are
managing multiple operations,
which results in a larger area in the
facility. Unanswered questions:

e What is the status of plant
reevaluation and restructuring?

e What are the additional super-
visory tasks?

e What are the changes of annex
and hubs in a plant?

Actionable items for committee
members are to survey members in
their areas of all plant concerns and
attain a list of daily supervisor tasks
and current plant structuring in
their areas. Information and data
gathered by the committee will be
used to develop strategies to drive
the mission of the Plant Staffing
Committee.

Sheri Davies, ConferenceDirect,
updated the board on progress in
planning the 2020 NAPS National
Convention in Grapevine, TX, as
well as the status of cities vying for
the 2024 National Convention. A re-
view of the 2020 LTS was provided;
the event was successful in terms of
room pickup and the upgraded SPAC
reception.

Stacey Herndon, PNC Invest-
ments, discussed NAPS’ investments.
There has been volatility in the mar-
ket, but NAPS has a good investment
strategy that is conservative and bal-
anced in nature. It is recommended



that NAPS stay the course. The coro-
navirus has plagued the markets for
the past several weeks; the market is
repricing in the absence of a lot of
information.

PNC, at this point, is not antici-
pating a recession and feels the U.S.
has the ability to get through the is-
sues associated with the coronavirus.
Volatility in the oil market also has
rattled the world economy. It's not a
good idea to pull out of the market
when it’s at the bottom and then at-
tempt to buy in when the market
rises. Forty percent of NAPS’ portfo-
lio has no exposure to risk. The por-
tion in equities currently is down
about 6%, while the overall market
is down 15%.

Butts and Levi updated the board
on NAPS' legislative efforts. This
year’s LTS was very successful, with a
few changes to the program from
previous years. Capitol Hill visits
were successful; most meetings were
with staff, with the emphasis on
support of H.R. 6085. There will con-
tinue to be outreach to members to
lobby for the legislation at the local
level with their House and Senate
leaders in their home districts, seek-
ing co-sponsors for the bill. LTS con-
tributions to SPAC totaled $36,893—
a tremendous, record-setting
performance.

Motion #1—Brian Wagner, sec-
onded by Kevin Trayer, that

“On or after June 1, 2020, NAPS
Headquarters purchases 50 National
Auxiliary Luncheon tickets, two tick-
ets for each Executive Board mem-
ber, to support the NAPS National
Auxiliary’s Friday, Aug. 21, 2020,
luncheon at the 2020 NAPS National
Convention at the Gaylord Texan in
Grapevine, TX.”

The motion passed unanimously.

Motion #2—Brian Wagner, sec-
onded by Luz Moreno, Illini Area
vice president, that

“On or after June 1, 2020, NAPS
Headquarters donates $10,000 to the
NAPS National Auxiliary to finan-
cially support the Auxiliary in help-
ing offset any and all expenses asso-
ciated and incurred with Auxiliary
attendance and activities at the 2020
National Convention at the Gaylord
Texan in Grapevine, TX.”

The motion passed unanimously.

Motion #3—Bart Green, MINK
Area vice president, seconded by Bob
Quinlan, that

“The budgets presented to the
Executive Board by Secretary/Trea-
surer Chuck Mulidore be approved:
the NAPS Headquarters FY21 budget,
the LTS 2021 budget and the 2020
National Convention budget.”

The motion passed unanimously.

Motion #4—Submitted by
Myrna Pashinski, seconded by Kevin
Trayer, that

“The three resident officers re-
quest at least three requests for pro-
posals for a DDF provider, inclusive
of Al Lum.”

Voting “yes” were Trayer, Pashin-
ski and Moreno. Voting “no” were
Wagner, Butts, Mulidore, Roma, R.
Green, Walton, Warden, Douglas,
Dallojacono, Griffin, Needham,
Elizondo, McCracken, Johnson,
Mooney, B. Green, Rowel, Quinlan,
S. Green and C. Lum. As board chair,
Ford does not vote. The motion
failed.

Motion #5—Tommy Roma,
Northeast Region vice president, sec-
onded by Cornel Rowel Sr., Central
Gulf Area vice president, that

“The resident officers retain
Labor Relations Admin Group
(LRAG) as the NAPS DDF provider

for two years from the expiration of
its current contract.”

The motion passed unanimously.

The 2020 NAPS National Con-
vention Board Meeting will be Aug.
15, at the Gaylord Hotel in Grape-
vine, TX, as well as a follow-up
meeting of the newly elected board
on Aug. 22.

Board members announced their
intentions to seek or not seek re-
election or seek other positions on
the board at the 2020 National Con-
vention. President Brian Wagner in-
dicated he was retiring at the end of
his term. Executive Vice President
Ivan D. Butts indicated he will seek
the position of president. Secretary/
Treasurer Chuck Mulidore indicated
he will seek the position of executive
vice president. New York Area Vice
President Jim Warden announced he
will seek the position of secretary/
treasurer, as will Northwest Area Vice
President Cindy McCracken. All
other board members indicated they
will seek re-election to their current
positions.

For the good of the association:
Many board members congratulated
Wagner for his successful tenure as
president and his 10 years as a resi-
dent officer.

Wagner thanked the board for
their hard work during this board
meeting. He reminisced about the
first time he met Vince Palladino
and the career he has had in NAPS
over the years. “It is time to go
home,” Wagner said. “I will keep my
love of NAPS in my heart, but it’s
time to enjoy life with my family.”

The closing prayer was given by
Luz Moreno. Craig Johnson moved,
seconded by Richard Green, to ad-
journ. The motion passed on a voice
vote.
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from the NAPS Branches

We Always Will Be Family

By Reginald Gramblin

he Postal Service has undergone

a tremendous transformation

due to the uncertainty of the
COVID-19 pandemic. The day-to-day
lives of our existence are truly
being tested by unknown fac-
tors that have significantly
changed the way we perceive
our jobs. Through the years,
the Postal Service has main-
tained consistency in provid-
ing a service that lives up to \'W
the slogan that we deliver
through rain, sleet, snow, hurricanes,
earthquakes, etc.

This virus, however, poses a dif-
ferent kind of threat. The rules for
engagement in combating this phe-
nomenon change on a daily basis,
sometimes hourly, as our medical ex-
perts evaluate test results. The prog-
nosis for a vaccine still is up in the
air, with no timeline for completion
on the horizon. This leads us to pre-
pare for the immediate future more
quickly than some of us planned. So,
as NAPS members, what can we do?

NAPS traditionally has been con-
sidered a family of dedicated mem-
bers who, like most families, fuss,
cuss, argue and, in some cases, agree
to disagree on various issues. I find
that, in most cases, this occurs be-
cause of our love, passion—or maybe
dislike—for each other at times.

Regardless of how we view one
another, one thing always remains
crystal clear: We always will be fami-
ly. The important lessons we learn
from these experiences is the essence
of our survival in times such as
these. The key to a successful family
is to face adversity with faith so we
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can overcome tragedies in our midst.
I strongly encourage all of you to
embrace your family with the sincer-
ity of togetherness. Many of our
members are enduring hardships in
these challenging times. We need to
elevate our emotional intelli-
gence to ensure our family is
educated and well-advised
on proper procedures. We
need to let everyone know
we are in this together.
Follow all protocols is-
sued by the CDC. Don't hesi-
tate to ask questions and get
the right answers. Each member of
the family plays an important role in
maintaining the application of these
guidelines. This is essential in pro-

viding family stability and strength
to battle this pandemic.

As we continue social distancing,
washing hands, wearing protective
masks and quarantining when neces-
sary, I have no doubt our NAPS fami-
ly will stand strong and united and
continue to excel. Remember, the
family is counting on every one of
you to share some love. (Please, no
hugs).

May you all be blessed and stay
safe.

rgramblin@yahoo.com

Reginald Gramblin is the executive vice
president of Maryland/District of Co-
lumbia State Branch 923 and Southern
Maryland Branch 531.

Alas, We Have Not Been

Forgotten

By Dioenis D. Perez

'm privately praying to God every

day that, by the time this column

is published, our lives have re-
turned to some form of normalcy,
there is a cure on the hori-
zon for COVID-19 and test-
ing has been ramped up as
necessary. My column in
the May issue primarily was
about us not being forgot-
ten as front-line, essential
workers.

I'm happy to report we
have not been forgotten by our cus-
tomers or the USPS. As far as a politi-
cal acknowledgment from Washing-
ton DC—that’s another story. I
encourage everyone, including those

in your family, to write to your politi-
cal representatives to ask them to
support and fund the USPS and pre-
vent privatization, which is what this
administration is looking to do.

Don't be on the sidelines on this
issue, please. The postal
life you save may be your
own. I have to tip my hat
to the response from USPS
Headquarters concerning
their employees during
this pandemic. The chal-
lenge was implementing
and maintaining social
distancing and providing supplies to
safeguard our employees. That in-
cludes masks, gloves, liquid hand
sanitizers and hand wipes.

There also are MOUs with the



unions, administrative pay leave
and a liberal sick leave policy, along
with the educational service talks
about COVID-19 and letters from
district managers appreciating the
work being done by every employee:
Human Resources, Safety, Opera-
tions and Maintenance staffs, our
nurses, our MPOOs and last, but cer-
tainly not the least, our EAS supervi-
sors and postmasters. What an out-
standing job you all have done
during this unprecedented time.

A special heartfelt thank-you
to my NAPS area vice president—
Jimmy Warden—for reaching out to
me when I was sick and offering his
personal help and kindness; my
Branch 202 President Tom Barone
who checked in on me daily; and
Northeast Region Vice President
Tommy Roma and my district man-
ager, Frank Calabrese, who offered
words of encouragement.

I want our members to know
there are some very special people in
NAPS working hard to protect your
rights and who seek no credit for
their dedication or kindness. Appre-
ciate them because you really have
no idea how hard they are working
for you behind the scenes.

For those who weathered the
COVID-19 storm and returned to
work, we all are happy to see your
healthy return. For those who lost
friends, family members and co-
workers during these past few
months from COVID-19 or some-
thing else, please remember them
and take a minute to keep them in
your prayers.

With dignity and respect,
always.

elcubano59@aol.com

Dioenis D. Perez is Long Island, NY,
Branch 202 vice president and post-
master of Syosset.

from the National Auxiliary

Designed to Stay

Connected

By Rebecca Turner
Pacific Area Vice President

T he United States Postal Ser-
vice was designed to help
people and communities stay
connected and receive current
news as fast as possi-
ble. That purpose con-
tinues to drive the
Postal Service today
and spills over into
NAPS’ Auxiliary
branches. The National
Auxiliary was organ-
ized Sept. 20, 1933, to
assist NAPS in its legislative ob-
jectives and promote a greater in-
terest in the association and the
Auxiliary’s work. We also work to
stay connected.

We stay connected with one
another to see what is working,
what did not work, what new
methods each of us are using and
what new ideas have spun from
our meetings and conversations.
We use our meetings to not only
take care of postal business, but
also to check in with each other,
get updated on each others’ fam-
ilies and keep up with gradua-
tions and weddings, as well as
the not-so-great news.

We support one another with
well wishes, prayers, cards and
check-ins. We not only share leg-
islative news, but recipes, health
tips, shopping tips, convention
news and much more. As with
the intent of creating the Postal
Service, the Auxiliary is designed
to stay connected. Staying con-

nected has supported postal en-
deavors by helping raise money
for projects, letter-writing, meet-
ing setups and supporting our
branches in each of their endeav-
ors—all while increasing mean-
ing, purpose and relationships in
our own lives.

We hope every offi-
cer in every local NAPS
branch will seek a
commitment from a
family member or
friend to represent you
in the Auxiliary. Hav-
ing a representative for
each officer is the beginning of
an auxiliary for your branch.
Like the Postal Service, every
auxiliary must begin somewhere
and grow with time.

Begin now by asking a family
member or friend for a commit-
ment to stand with you. Togeth-
er, we are stronger! For support
in starting an auxiliary, feel free
to email me and I'll point you in
the right direction.

rebeccaturner52@att.net

Submit Auxiliary Dues

National Auxiliary dues will be delin-
quent as of July 31, 2020. Although the
national convention has been postponed
t0 2021, national dues for 2020 must still
be submitted. Please submit your dues as
soon as possible.

Make checks or money orders
payable to “National Auxiliary to NAPS”
and mail to:

Bonita R. Atkins

National Auxiliary Secretary/Treasurer

PO Box 80181

Baton Rouge, LA 70898-0181
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