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OFFICERS

SUBJECT:  Transition of Former District Tort Claim Functions to Law Department

As a continuing part of the Postal Service transformation plan, the Retail and Delivery 
organization and the Law Department will commence Phase I of the transfer of the tort claim 
functions from Retail and Delivery to the Law Department.  

Today the duties related to the management of tort claims fall under the Retail and Delivery 
organization.  This includes reviewing accident investigations, collecting documentation, and 
resolving claims valued at $5,000.00 or less along with collection work for damages caused by 
third parties to Postal property. The transfer of these responsibilities will be to the National Tort 
Center within the Law Department, that today has responsibility for adjudicating tort claims that 
are valued at more than $5,000.00.

As the National Tort Center team is expanded, the following 20 Districts will be included in the 
Phase I transition.  

Atlantic Area CT, ME-NH-VT, NY1, NY2, MA-RI, NC, VA
Southern Area FL1, FL2, LA, SC, TN
Central Area IA-NE-SD, KY-WV, OH2, WI
WestPac Ara AZ-NM, CA6, NV-UT, WA

Job postings will commence soon and all positions will be competitively posted in eCareer for 
selection.  There are no employee impacts to the district staff or delivery support staff as a result 
of this transition. 

The Retail and Delivery organization will continue to be responsible for the tort claim functions for 
the 30 districts not included in Phase I. Phase I will run for approximately six months. At the end 
of Phase 1, progress will be reviewed and readiness for Phase 2 will be assessed. For Phase 2,
the National Tort Center staffing will be adjusted to account for the remaining workload and the 
tort function for the remaining 30 Districts will be transitioned.

Questions regarding this memorandum should be directed to Tony Impronto, HQ Director, Post 
Office Ops (A), (860) 573-3743 or Wendy Wiedemann Hudson, Chief Counsel, Torts, (314) 345-
5828.
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