=

Don Flak
Executive Director

Performance and Field Operations Support JUNE YTD

August 9, 2023

UNITED STATES
POSTAL SERVICE &




LINITED STATES
POSTAL

SERVICE« MATIONAL PERFORMARNCE ASSESSMENT P 1
Report Card Detail - JUN FY2023 Year-to-date HQ CCES0
Performance Indicator Goal  Achiewed Cell Albocated ‘Weighted Functional Effectivaness Breakdown Goal  Achieved Cell Allocatad Veeighted
Value ‘Waight Ratirg Value ‘Weight Rating
Controllabla Income 0.50 -1.56 2 X e = 0.1800 Shipping and Package Services Rev % Plan 0.00 -0.72 4 a0 = 16000
Total Reveniie ¥ 0o Plan 0,00 RS 3 T4 = 02100 Shipping and Packags Services Wol % Plan 0.0 074 5 X 4% = 2.0000
Total Operating Expenze [TOE) 0.0a 1.3 1 0 ™ = 0.2100 FE Score Awerage 5.00 5.00 5 x 0% = 1.0000
Functional Effectiveness HQ CCBS0 5 o e = 20000 Functional Effectiveness HEQ COBSO 5
arker Dominant Comgpesite 93,00 9314 5 4% = 0. 2000
Competitive Composite 95.75 9563 5 x B = 0.2500
Scanning Visibility av.1s 96,97 4 x % = 01600
Customer Experience - Delivery 0,54 75,58 3
Customer Experience - C360 Rate 40,05 4184 5
Customer Exparience - C360 Imp 5.00 4.7 §
Customer Experience - BSM 9B.00 98B 10
Customer Experience - BMEU 96.29 9663 9
Customear Exparience - POS 746 36,75 14
Customer Experience - COC 65,64 4,50 10
Customer Experience - LUSFS.com 7341 T2E3 4
Customer Exparience Index 4.50 G.20 § x 5.5 = 0.3300
Total A idents Reate 13,35 1312 5
Total Accidants Imp -10.0d -2.53 1
Total Accidents Awg 5 = 5.5% = 0.2750
Employes Avallability Rate 92,52 40,54 3
Employes Availability Imgp 0.50 105 [
Employes Availability Awvg 5.00 5,00 5
Employes Separation Rate -0 12,54 2
Grievancs - Step 154 0.39 |
Grievance - Case Pending 0.00 1830 3
Grievance - Cost Reduction 0.00 2.8 5
Grievance Avg 500 5.0 5
Employee Utilization 4 X 1M = 0.5200

MPA Composite Performance Summary 4,34



LINITED STATES
POSTAL

SERVICE« MATIOMAL PERFORMAMNCE ASSESSMENT P 1
Report Card Detail - JUN FY2023 Year-to-date HQ CCrMO
Performance Indicator Goal  Achiewed Cell Albocated ‘Weighted Functional Effectivaness Breakdown Goal  Achieved Cell Allocatad Veeighted
Value ‘Waight Ratirg Value ‘Weight Rating
Cantrollable Income 0.50 156 2 % e = 01800 Annual Sales Closed % Plan 100,00 12144 Tox 50 = 3.5000
Total Reseniie % ta Plan 0.0 145 I ™ = 02100 CX Resolution - CIG0 - Successhal Resolution /.21 4487 0]
Total Operating Expenze [TOE) 0.0a 1.3 1 0 ™ = 0.2100 CX Resolution - BSN - Answered Clearly 4860 49.36 ]
Functional Effectiveness HQ CCMO 7 = 4 = 28000 C¥ Resolution - CCC - IVR 52,76 5847 ]
Markel Dominant Composite 93,00 9314 5 ¥ 4% = 0, 2003 CX Regalution - CCC - Live Agent 55 6T £3.96 T
Competitive Composite 95.75 9563 5 x B = 0.2500 C¥ Resolution Compaosite 5.00 T.00 F W = 2.1000
Scamning Wesibdlity a7.16 96,57 4 ® 4% = 01600 MSSC DSAT Survey 000 4263 B o 2 = 12000
Customer Experience - Deliveny 0,54 7555 3 Functional Effectivensss HQ CCMO T
Customer Experience - C360 Rate 40,05 4184 5
Customer Exparience - C360 Imp 5.00 4.7 §
Cusiomer Experience - BSN 96,00 985 10
Customer Experience - BMEU 96.29 9663 9
Customear Exparience - POS 746 36,75 14
Cusiomer Experience - CCC 60,64 a4 50 10
Customer Experience - LUSFS.com 7341 T2E3 4
Customer Exparience Index 4.50 G.20 § x 5.5 = 0.3300
Total Aceidents Rate 1335 1312 5
Total Accidants Imp -10.0d -2.53 1
Total Accidents Ay 5 = 55% = 02750
Employes Avallability Raie 9282 a0.5%5 3
Employes Availability Imgp 0.50 105 [
Employes Availability Awvg 5.00 5,00 5
Employes Separation Rate 6.0 123 2
Grievancs - Step 154 0.39 |
Grievance - Caze Pending 0.0 1830 3
Grievance - Cost Reduction 0.0 2.8 5
Grievance Avg 500 5.0 5
Employee Utilization 4 X 1M = 0.5200

MPA Composite Performance Summary 5,14



D . NATIONAL PERFORMANCE ASSESSMENT

Pagpe 1

Report Card Detail - JUN FY 2023 Year-to-date

Performance Indicator Goal  Achiewed Cell Albocated ‘Weighted
Value ‘Waight Ratirg

Cantrollable Income 0.50 156 2 % e = 01800

Total Reseniie % ta Plan 0.0 145 I ™ = 02100

Total Operating Expenze [TOE) 0.0a 1.3 1 0 ™ = 0.2100

Functional Effectiveness HQ CFO 5 5 5 =x 4 = 2.0000

Market Daminant Comprsite 93.00 9318 5 ¥ 4% = 02000

Competitive Composite 95.75 9563 5 x B = 0.2500

Scamning Wesibdlity a7.16 96,57 4 ® 4% = 01600

Customer Experience - Delivery an.54 555 3

Customer Experience - C360 Rate 40,05 4184 5

Customer Exparience - C360 Imp 5.00 4.7 §

Cusiomer Experience - BSN 96,00 985 10

Customer Experience - BMEU 96.29 9663 9

Customear Exparience - POS 746 36,75 14

Cusiomer Experience - CCC 60,64 a4 50 10

Customer Experience - LUSFS.com 7341 T2E3 4

Customer Exparience Index 4.50 G.20 § x 5.5 = 0.3300

Total Aceidents Rate 1335 1312 5

Total Accidants Imp -10.0d -2.53 1

Total Accidents Ay 5 = 55% = 02750

Employes Avallability Raie 9282 a0.5%5 3

Employes Availability Imgp 0.50 105 [

Employes Availability Awvg 5.00 5,00 5

Employes Separation Rate 6.0 123 2

Grievancs - Step 154 0.39 |

Grievance - Caze Pending 0.0 1830 3

Grievance - Cost Reduction 0.0 2.8 5

Grievance Avg 500 5.0 5

Employee Utilization 4 X 1M = 0.5200

MPA Composite Performance Summary 4,34

HQ CFO



LINITED STATES
POSTAL

SERVICE« MATIONAL PERFORMARNCE ASSESSMENT P 1
Report Card Detail - JUN FY2023 Year-to-date HQ CHRO
Performance Indicator Goal  Achiewed Cell Albocated ‘Weighted Functional Effectivaness Breakdown Goal  Achieved Cell Allocatad Veeighted
Value ‘Waight Ratirg Value ‘Weight Rating
Controllabla Income 0.50 -1.56 2 X e = 0.1800 Onbaarding Achievement Rate -15.00 -24.41 Tox 254 = 1.7500
Total Reveniie ¥ 0o Plan 0,00 RS 3 T4 = 02100 EELC Fornals Per 100 Employees v SPLY 0.95 1.05 i 5 = 0.5000
Total Operating Expenze [TOE) 0.0a 1.3 1 0 ™ = 0.2100 Emplayes Utilization - CHRO 5.00 4.00 4 50% = 2.0000
Functional Effectivensss HQ CHRO 4 X ame = 16000 Functional Effectiveness HO CHRO 4
arker Dominant Comgpesite 93,00 9314 5 4% = 0. 2000
Competitive Composite 95.75 9563 5 x B = 0.2500
Scanning Visibility av.1s 96,97 4 x % = 01600
Customer Experience - Delivery 0,54 75,58 3
Customer Experience - C360 Rate 40,05 4184 5
Customer Exparience - C360 Imp 5.00 4.7 §
Customer Experience - BSM 9B.00 98B 10
Customer Experience - BMEU 96.29 9663 9
Customear Exparience - POS 746 36,75 14
Customer Experience - COC 65,64 4,50 10
Customer Experience - LUSFS.com 7341 T2E3 4
Customer Exparience Index 4.50 G.20 § x 5.5 = 0.3300
Total A idents Reate 13,35 1312 5
Total Accidants Imp -10.0d -2.53 1
Total Accidents Awg 5 = 5.5% = 0.2750
Employes Avallability Rate 92,52 40,54 3
Employes Availability Imgp 0.50 105 [
Employes Availability Awvg 5.00 5,00 5
Employes Separation Rate -0 12,54 2
Grievancs - Step 154 0.39 |
Grievance - Case Pending 0.00 1830 3
Grievance - Cost Reduction 0.00 2.8 5
Grievance Avg 500 5.0 5
Employee Utilization 4 X 1M = 0.5200

MPA Composite Performance Summary 3.04



FOSTAL semvice.  NATIONAL PERFORMANCE ASSESSMENT Page 1
Report Card Detail - JUN FY 2023 Year-to-date HQ CIO

Performance Indicator Goal  Achiewed Cell Albocated ‘Weighted
Value ‘Waight Ratirg

Cantrollable Income 0.50 156 2 % e = 01800

Total Reseniie % ta Plan 0.0 145 I ™ = 02100

Total Operating Expenze [TOE) 0.0a 1.3 1 0 ™ = 0.2100

Functional Effectiveness HQ €10 5 5 5 =x 4 = 2.0000

Market Daminant Comprsite 93.00 9318 5 ¥ 4% = 02000

Competitive Composite 95.75 9563 5 x B = 0.2500

Scamning Wesibdlity a7.16 96,57 4 ® 4% = 01600

Customer Experience - Delivery an.54 555 3

Customer Experience - C360 Rate 40,05 4184 5

Customer Exparience - C360 Imp 5.00 4.7 §

Cusiomer Experience - BSN 96,00 985 10

Customer Experience - BMEU 96.29 9663 9

Customear Exparience - POS 746 36,75 14

Cusiomer Experience - CCC 60,64 a4 50 10

Customer Experience - LUSFS.com 7341 T2E3 4

Customer Exparience Index 4.50 G.20 § x 5.5 = 0.3300

Total Aceidents Rate 1335 1312 5

Total Accidants Imp -10.0d -2.53 1

Total Accidents Ay 5 = 55% = 02750

Employes Avallability Raie 9282 a0.5%5 3

Employes Availability Imgp 0.50 105 [

Employes Availability Awvg 5.00 5,00 5

Employes Separation Rate 6.0 123 2

Grievancs - Step 154 0.39 |

Grievance - Caze Pending 0.0 1830 3

Grievance - Cost Reduction 0.0 2.8 5

Grievance Avg 500 5.0 5

Employee Utilization 4 X 1M = 0.5200

MPA Composite Performance Summary 4,34



FOSTAL semvice.  NATIONAL PERFORMANCE ASSESSMENT Page 1
Report Card Detail - JUN FY 2023 Year-to-date HQ CLO
Performance Indicator Goal  Achiewed Cell Albocated ‘Weighted Functional Effectivaness Breakdown Goal  Achieved Cell Allocatad Veeighted
Value ‘Waight Ratirg Value ‘Weight Rating
Controllabla Income 0.50 156 A P = 01800 Surface Transportation Trip Uitilization 51.25 G085 T ox 5% = 1.7500
Total Reseniie % ta Plan 0.0 145 I ™ = 02100 Adr Metwork BMatrix Unilization 9515 ia.Be 1
Total Operating Expenze [TOE) 0.0a 1.3 1 0 ™ = 0.2100 Bypass Utilization B6.00 B7.95 ]
Functional Effectiveness Logistics 4 X ame = 16000 Adr Matwork: Utilization 5.00 2.00 L 5w = 0. 7000
Market Daminant Comprsite 93.00 9318 5 ¥ 4% = 02000 Trips on Time - Logistics 5500 5244 4 x 5 = 1.0000
Competitive Composite 91.50 90,61 4 ¥ B = 0.2000 Emplayes Separation Rate - Logistics -6.00 12.39 I 15% = 0.3000
Scanning Wsibility 92,00 .72 § x 4% = 0.2400 Functional Effectiveness Logistics 4
Customer Experience - Delivery an.54 555 3
Customer Experience - C360 Rate 40,05 4184 5
Customer Exparience - C360 Imp 5.00 4.7 §
Cusiomer Experience - BSN 96,00 985 10
Customer Experience - BMEU 96.29 9663 9
Customear Exparience - POS 746 36,75 14
Cusiomer Experience - CCC 60,64 a4 50 10
Customer Experience - LUSFS.com 7341 T2E3 4
Customer Exparience Index 4.50 G.20 § x 5.5 = 0.3300
Total Aceidents Rate 1475 215l 4
Total Accidants Imp -10.0d 545 i
Total Accidents Ay 0 = 55% = 00000
Employes Avallability Raie 9282 a0.5%5 3
Employes Availability Imgp 0.50 105 [
Employes Availability Awvg 5.00 5,00 5
Employes Separation Rate 6.0 123 2
Grievancs - Step 154 0.39 |
Grievance - Caze Pending 0.0 1830 3
Grievance - Cost Reduction 0.0 2.8 5
Grievance Avg 500 5.0 5
Employee Utilization 4 X 1M = 0.5200

MPA Composite Performance Summary 369



LINITED STATES
POSTAL

SERVICE« MATIONAL PERFORMARNCE ASSESSMENT P 1
Report Card Detail - JUN FY 2023 Year-to-date HQ CPDO
Performance Indicator Goal  Achiewed Cell Albocated ‘Weighted Functional Effectivaness Breakdown Goal  Achieved Cell Allocatad Veeighted
Value ‘Waight Ratirg Value ‘Weight Rating
Controllabla Income 0.50 -1.56 2 X e = 0.1800 Operating Plan Precisiaon 79.00 B7.30 Tox 254 = 1.7500
Total Reveniie ¥ 0o Plan 0,00 RS 3 T4 = 02100 Efficiency Index % SPLY - P&M 0.00 -0.96 4 5 = 1.0000
Total Operating Expenze [TOE) 0.0a 1.3 1 0 ™ = 0.2100 Four Walls Sarvice 48.00 4769 4
Functional Effectivensss Processing & Maintenance 5 x ame = 20000 Division Perfarmance 650 06,73 5
arker Dominant Comgpesite 93,00 9314 5 4% = 0. 2000 Processing nex 5,00 5,00 5 4% = 2.0000
Competitive Composite 91.50 90,61 4 ¥ B = 0.2000 Employes Separation Rate - P& M -6.00 12.39 I 1% = 0.2000
Scanning Vesibility 9325 9305 4 ¥ % = 0.1600 Functional Effectivensss Processing & Maintenance g
Customer Experience - Delivery 0,54 75,58 3
Customer Experience - C360 Rate 40,05 4184 5
Customer Exparience - C360 Imp 5.00 4.7 §
Customer Experience - BSM 9B.00 98B 10
Customer Experience - BMEU 96.29 9663 9
Customear Exparience - POS 746 36,75 14
Customer Experience - COC 65,64 4,50 10
Customer Experience - LUSFS.com 7341 T2E3 4
Customer Exparience Index 4.50 G.20 § x 5.5 = 0.3300
Total A idents Reate 7.50 750 5
Total Accidants Imp -10.0d 155 1
Total Accidents Awg 5 = 5.5% = 0.2750
Employes Avallability Rate 92,52 40,54 3
Employes Availability Imgp 0.50 105 [
Employes Availability Awvg 5.00 5,00 5
Employes Separation Rate -0 12,54 2
Grievancs - Step 154 0.39 |
Grievance - Case Pending 0.00 1830 3
Grievance - Cost Reduction 0.00 2.8 5
Grievance Avg 500 5.0 5
Employee Utilization 4 X 1M = 0.5200

MPA Composite Performance Summary 4.29



LINITED STATES
POSTAL

SERVICE« MATIOMAL PERFORMAMNCE ASSESSMENT P 1
Report Card Detail - JUN FY 2023 Year-to-date HQ CRDO
Performance Indicator Goal  Achiewed Cell Albocated ‘Weighted Functional Effectivaness Breakdown Goal  Achieved Cell Allocatad Veeighted
Value ‘Waight Ratirg Value ‘Weight Rating
Cantrollable Income 0.50 156 2 % e = 01800 F2DPH % SPLY 0.25 173 5 ox 50 = 2.5000
Total Reseniie % ta Plan 0.0 145 I ™ = 02100 CEVISON Variance 95,00 8517 5
Total Operating Expenze [TOE) 0.0a 1.3 1 0 ™ = 0.2100 CEWTSOV Opporiunity % SPLY 19.08 46,18 b
Functional Effectiveness Retail and Delivery 5 =x 4 = 2.0000 CEVISON 5 ] B x e = 1.8000
Market Daminant Comprsite 93.00 9318 5 ¥ 4% = 02000 Employes Separation Rate - R&D 6,00 1238 7 X i = 0,4000
Competitive Composite 95.75 9563 5 x B = 0.2500 Functional Effectivensss Fetail and Delivery 5
Scamning Wesibdlity 99.20 99.14 1 = 4% = 01200
Customer Experience - Delivery an.54 555 3
Customer Experience - C360 Rate 40,05 4184 5
Customer Exparience - C360 Imp 5.00 4.7 §
Cusiomer Experience - BSN 96,00 985 10
Customer Experience - BMEU 96.29 9663 9
Customear Exparience - POS 746 36,75 14
Cusiomer Experience - CCC 60,64 a4 50 10
Customer Experience - LUSFS.com 7341 T2E3 4
Customer Exparience Index 4.50 G.20 § x 5.5 = 0.3300
Total Aceidents Rate 1475 1454 -
Total Accidants Imp -10.0d 214 i
Total Accidents Ay 4 ® 55% = 02200
Employes Avallability Raie 9282 a0.5%5 3
Employes Availability Imgp 0.50 105 [
Employes Availability Awvg 5.00 5,00 5
Employes Separation Rate 6.0 123 2
Grievancs - Step 154 0.39 |
Grievance - Caze Pending 0.0 1830 3
Grievance - Cost Reduction 0.0 2.8 5
Grievance Avg 500 5.0 5
Employee Utilization 4 X 1M = 0.5200

MPA Composite Performance Summary 4.24



LINITED STATES
POSTAL

SERVICE« MATIOMAL PERFORMAMNCE ASSESSMENT P 1
Report Card Detail - JUN FY 2023 Year-to-date HQ CTO
Performance Indicator Goal  Achiewed Cell Albocated ‘Weighted Functional Effectivaness Breakdown Goal  Achieved Cell Allocatad Veeighted
Value ‘Waight Ratirg Value ‘Weight Rating
Cantrollable Income 0.50 156 2 % e = 01800 Total Operating Expensa (TOE) - CTO 0.00 138 3 154 = 04500
Total Reseniie % ta Plan 0.0 145 I ™ = 02100 Markel Dominant Compogite - CTO 2300 9318 3 5 = 0,7500
Total Operating Expenze [TOE) 0.0a 1.3 1 0 ™ = 0.2100 Competitive Composite - CTO 95.75 45,83 5 5w = 1.7500
Functional Effectiveness HQ CTO 4 ® 4 = 16000 Scanning Wisibility - CTO 97.16 96,97 4 25 = 10000
Market Daminant Comprsite 93.00 9318 5 ¥ 4% = 0. 2000 Functional Effectiveness HQ CTO 4
Competitive Composite 95.75 9563 5 x B = 0.2500
Scamning Wesibdlity a7.16 96,57 4 ® 4% = 01600
Customer Experience - Delivery an.54 555 3
Customer Experience - C360 Rate 40,05 4184 5
Customer Exparience - C360 Imp 5.00 4.7 §
Cusiomer Experience - BSN 96,00 985 10
Customer Experience - BMEU 96.29 9663 9
Customear Exparience - POS 746 36,75 14
Cusiomer Experience - CCC 60,64 a4 50 10
Customer Experience - LUSFS.com 7341 T2E3 4
Customer Exparience Index 4.50 G.20 § x 5.5 = 0.3300
Total Aceidents Rate 1335 1312 5
Total Accidants Imp -10.0d -2.53 1
Total Accidents Ay 5 = 55% = 02750
Employes Avallability Raie 9282 a0.5%5 3
Employes Availability Imgp 0.50 105 [
Employes Availability Awvg 5.00 5,00 5
Employes Separation Rate 6.0 123 2
Grievancs - Step 154 0.39 |
Grievance - Caze Pending 0.0 1830 3
Grievance - Cost Reduction 0.0 2.8 5
Grievance Avg 500 5.0 5
Employee Utilization 4 X 1M = 0.5200

MPA Composite Performance Summary 3.04



D . NATIONAL PERFORMANCE ASSESSMENT

Pagpe 1

Report Card Detail - JUN FY 2023 Year-to-date

HQ Fleet Management

Performance Indicator Goal  Achiewed Cell Albocated ‘Weighted Functional Effectivaness Breakdown Goal  Achieved Cell Allocatad Veeighted
Value ‘Waight Ratirg Value ‘Weight Rating

Controllabla Income 0.50 -1.56 2 X e = 0.1800 Parcent Fids Dalinguent 4.00 2.80 B = a0 = 2.4000

Tidal Resenuie % to Plan 0.0 145 I ™ = 0,210 Wihicle Availability 700 §7.08 5o AP = 2,0000

Total Operating Expenze [TOE) 0.0a 1.3 1 0 ™ = 0.2100 Emplayes Separation Rate - Fleet -6.00 12.39 I 0% = 0.4000

Functional Effectivensss Fleat 5 x ame = 20000 Functional Effectivensss Fleet g

arker Dominant Comgpesite 93,00 9314 5 4% = 0. 2000

Competitive Composite 95.75 9563 5 x B = 0.2500

Scanning Visibility 99,3 99.14 3 = % = 0,200

Customer Experience - Delivery 0,54 75,58 3

Customer Experience - C360 Rate 40,05 4184 5

Customer Exparience - C360 Imp 5.00 4.7 §

Customer Experience - BSM 9B.00 98B 10

Customer Experience - BMEU 96.29 9663 9

Customear Exparience - POS 746 36,75 14

Customer Experience - COC 65,64 4,50 10

Customer Experience - LUSFS.com 7341 T2E3 4

Customer Exparience Index 4.50 G.20 § x 5.5 = 0.3300

Total A idents Reate 1475 1454 -

Total Accidants Imp -10.0d 214 i

Total Accidents Awg 4 x 5.5% = 0.2200

Employes Avallability Rate 92,52 40,54 3

Employes Availability Imgp 0.50 105 [

Employes Availability Awvg 5.00 5,00 5

Employes Separation Rate -0 12,54 2

Grievancs - Step 154 0.39 |

Grievance - Case Pending 0.00 1830 3

Grievance - Cost Reduction 0.00 2.8 5

Grievance Avg 500 5.0 5

Employee Utilization 4 X 1M = 0.5200

MPA Composite Performance Summary 4.24



UINITEDSTATES
POSTAL SERVICE =

MATIONAL PERFORMAMNCE ASSESSMENT

Pagpe 1

Report Card Detail - JUN FY 2023 Year-to-date

Performance Indicator Goal  Achiewed Cell Albocated ‘Weighted
Value ‘Waight Ratirg

Cantrollable Income 0.50 156 2 % e = 01800

Total Reseniie % ta Plan 0.0 145 I ™ = 02100

Total Operating Expenze [TOE) 0.0a 1.3 1 0 ™ = 0.2100

Functional Effectiveness HQ PMG 5 5 5 =x 4 = 2.0000

Market Daminant Comprsite 93.00 9318 5 ¥ 4% = 02000

Competitive Composite 95.75 9563 5 x B = 0.2500

Scamning Wesibdlity a7.16 96,57 4 ® 4% = 01600

Customer Experience - Delivery an.54 555 3

Customer Experience - C360 Rate 40,05 4184 5

Customer Exparience - C360 Imp 5.00 4.7 §

Cusiomer Experience - BSN 96,00 985 10

Customer Experience - BMEU 96.29 9663 9

Customear Exparience - POS 746 36,75 14

Cusiomer Experience - CCC 60,64 a4 50 10

Customer Experience - LUSFS.com 7341 T2E3 4

Customer Exparience Index 4.50 G.20 § x 5.5 = 0.3300

Total Aceidents Rate 1335 1312 5

Total Accidants Imp -10.0d -2.53 1

Total Accidents Ay 5 = 55% = 02750

Employes Avallability Raie 9282 a0.5%5 3

Employes Availability Imgp 0.50 105 [

Employes Availability Awvg 5.00 5,00 5

Employes Separation Rate 6.0 123 2

Grievancs - Step 154 0.39 |

Grievance - Caze Pending 0.0 1830 3

Grievance - Cost Reduction 0.0 2.8 5

Grievance Avg 500 5.0 5

Employee Utilization 4 X 1M = 0.5200

MPA Composite Performance Summary 4,34

HQ PMG
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