NATIONAL ASSOCIATION OF POSTAL SUPERVISORS
National Headquarters
1727 KING STREET, SUITE 400
ALEXANDRIA, VA 22314-2753
(703) 836-9660

November 27, 2023
Board Memo 155-2023: Updated RPDC Presentation

Executive Board,

Attached is the latest update on RPDC sites under construction in accordance with the DFA plan.

Thank you, and be safe.

NAPS Headquarters



Jim Herrmann:
Director, Network
Transformation
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Areas of Responsibility

* Implement Network Changes:
« RPDCs/LPCs Implementation

« STC Insourcing

« THS Insourcing

e Other Initiatives:
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RPDC Update

e Atlanta:

« MaRS Sorter
* 50% functional
« PEAK OG packages shared with Peachtree

* Charlotte:
« HOPS (5)
« All OG packages for PEAK

« Chicago:

 MaRsS startup next week
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STC Implementation Dates

Salt Lake City STC Insourcing: 9/18/23
Emulate at Salt Lake City MPA

Leverage Denver NDC

« Memphis STC Insourcing @ Memphis NDC: 9/18/23
« Washington STC Insourcing: 10/14/23

Emulate at Greensboro PSA

Leverage Washington NDC

« Atlanta STC Insourcing @ CTHO Facility: 10/14/23
« San Francisco STC Insourcing @ SF NDC: 10/14/23
 Indianapolis STC Insourcing: 10/14/23

Emulate at Indianapolis PSA

Leverage Cincinnati NDC
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STC Implementation Dates

* Chicopee STC Insourcing: 10/28/23
« Originating
+ Central Mass
« Southern Conn
* Middlesex Essex Mass
* Destinating
* Springfield NDC

* Los Angeles STC Insourcing: 11/11/23
« Emulate at
* LosAngeles PDC
* Los Angeles NDC w/ Santa Ana, Industry & Anaheim
« Santa Clarita w/ Bakersfield & Santa Barbara
* Moreno Valley w/ San Diego & San Bernardino
* Mixed volume at San Bernardino PSA
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STC Implementation Dates

« Kansas City STC Insourcing: Jan 2024
Emulate at Kansas City

Leverage St Louis NDC
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STC Insourcing Implementation Dates

TERMINAL HANDLING SERVICES K4 INSOURCED SITE e INSOURCE DATE STATUS
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