NATIONAL ASSOCIATION OF POSTAL SUPERVISORS
National Headquarters
1727 KING STREET, SUITE 400
ALEXANDRIA, VA 22314-2753
(703) 836-9660

December 7, 2022

Board Memo 035-2022: Locations where Plan B will be implemented during the Peak Season
Executive Board,

Please see the attached notice from USPS HQ on Plan B. NAPS HQ has requested the reinstitution of
parcel routes to alleviate the operational stress that parcels are putting on operations around the
country for many years. It is good to see that the USPS is instituting is Plan B during peak and hope that
the USPS will realize the benefits of parcel routes beyond peak season.

Please share this information with your membership.

Thank you and be safe.

NAPS Headquarters
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December 2, 2022

Mr. Ilvan D. Butts

President

National Association of Postal
Supervisors

1727 King Street, Suite 400
Alexandria, VA 22314-2753

Dear lvan:

As a matter of general interest, the Postal Service will again be implementing the
process entitled Plan B during this year's Peak Season in several offices utilizing
Package Delivery Centers. This process is designed to provide additional support and
resources for Peak operations to identified opportunity offices.

The Plan B process for delivery operations will leverage the Package Delivery Centers
for parcel post routes in the 55 offices listed in the enclosure. The process will establish
local dynamic routes to deliver parcels, have carriers in adjacent stations deliver just
letters, flats, and small parcels, with parcels being sent directly to the Package
Delivery Centers.

The Plan B action plan for clerical operations will consist of the following: Sunday, Early
AM, and Late PM parcel pickup, Adjustment of retail hours to capture customer demand.
Lobby Assistance Play - Dutch Door - Dedicated Lines - Drive Thru Parcel Drop-off
service.

The process is scheduled to begin in December and will continue through January 31,
2023.

Enclosed is a list of offices where Plan B will be implemented.

Please contact Bruce Nicholson at extension 7773 if you have questions concerning this
matter.

Sincerely,

es Lloy /

irector (A)
Labor Relations Policies and Programs

Enclosure

475 L'ENFANT PLaza SW
WasHINGTON DC 20260-4100
WWW.USPS.COM
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410128 ATLANTIC DEPA2  MPOOE ALLENTOWNPO ~ BRANCH  Tier3 |
410636 ATLANTIC DE-PA2  MPOOE BETHLEHEMPO _BRANCH  Tier4 |
416557 ATLANTIC DE-PA2  MPOOA PHI-BUSTLETON STA STATON  Tierl
(416551 ATIANTIC DEPA2  MPOOB PHI-MAIN OFFICESTA MAIN_PO  Tier1
416583 ATLANTIC DE-PA2 __MPOOA PHI-NPHILADELPHIASTA  STATION Tier 1
416579 ATLANTIC DE-PA2 MPOOA PHI-PASCHALLSTA ~ STATIO Tier 1
419044 ATLANTIC  DE-PA2 MPOOD WESTCHESTERPO  MAIN_PO  Tierd
230398 ATLANTIC MARYLAND  MPOOA BALBROOKLYN CURTISBAYB  CARR ANNX  Tierl
230402 ATLANTIC MARYLAND  MPOOA BAL-CATONSVILLE BR _ CARRLANNX  Tier1
230431 ATLANTIC MARYLAND  MPOOA BAL-DOWNTOWN DELIVERYANX  CARR_ANNX  Tier1
230405 ATLANTIC  MARYLAND MPOO A  BAL-DUNDALK BR ~ BRANCH  Tierl
_________________ 230415 ATLANTIC MARYLAND  MPOOA BAL-HIGHLANDTOWN STA _ STATION  Tier1
230422 ATLANTIC MARYLAND — MPOOA BAL-PARKVILLEBR  BRANCH  Tierl
| 234555 ATLANTIC MARYLAND  MPOOC HYT-CALVERTDDC _CARR_ANNX  Tier3
235130 ATLANTIC _MARVLAND _ MPOOC LAURELPO __ CARRANNX _ Tierd
104971 ATLANTIC MARYLAND  MPOOB WDCLAMOND-RIGGSSTA  STATION  Tier1
104987 ATLANTIC MARYLAND  MPOOB WDC-SOUTHWEST  STATION  Tierl
350878 ATLANTIC NEWYORK1  MPOOK BKN-CADMANPLAZASTA STATION  Tier1
350883 ATLANTIC NEWYORK1  MPOOK BKN-EASTNEWYORKSTA  STATION  Tierl
350882 ATLANTIC NEWYORK1  MPOOK BKN-METROPOLITANSTA  STATION Tierl
_____ 350916 ATLANTIC NEWYORK1  MPOOO BRX-MORRISANIASTA  STATION  Tierl
352415 ATLANTIC NEWYORK2  MPOOC EASTHAMPTON ~ MAIN.PO  Tierd
354060 ATLANTIC NEWYORK2  MPOOB HUNTINGTONSTATIONPO  MAINPO  Tier4
361407 ATLANTIC NORTHCAROLINA MPOOT CLT-BALLANTYNE STA __ STATION  Tierl
361419 ATLANTIC NORTHCAROLINA MPOOT CLT-YORKMONTSTA  STATION  Tierl
________________ 511716 ATLANTIC _ VIRGINIA MPOOD CHARLOTTESVILLE PO | _MAIN.PO  Tier3
517650 ATLANTIC _VIRGINIA MPOO D _RICHVMIOND PO CARR_ANNX __ Tier2
517665 ATLANTIC _ VIRGINIA ~_MPOOJ  RIC-MONTROSE HEIGHTS STA __STATION Tier2
519871 ATLANTIC _ VIRGINIA MPOOA WDB-PRINCE WILLIAM BR _BRANCH Tier3
161507 CENTRAL _ ILLINOIS 1 MPOO C  CHI-CHICAGO CENTRAL ANX CARR_ANNX  Tier1
161511 CENTRAL  ILLINOIS1 MPOOC CHI-DANIELJDOFFYNSTA  STATION  Tierl
161513 CENTRAL _ILLINOIST  MPOOC CHI-EDGEBROOK CARRIERANX  CARR_ANNX  Tierl
161517 CENTRAL _ILLINOIS1 _ MPOOC CHIFTDEARBORNSTA STATION _ Tier1
161519 CENTRAL  ILLINOIS1  MPOOC CHI-GRACELAND CARRIERANX < Tierl
161521 CENTRAL  ILLINOIS 1 'MPOOC  CHI-GRAND CROSSING CARRIE  CAl Tier1
161525 CENTRAL _ ILLNOIS1  MPOOC CHI-HENRY W MCGEESTA Tierl
""""""""" 161531 CENTRAL _ ILLINOIS1  MPOOC CHI-JOHNJBUCHANANSTA  STATION  Tierl
161567 CENTRAL  ILLINOIS1 _MPOOC CHI-MTGREENWOODSTA  STATION  Tierl
161577 CENTRAL  ILLINOIS 1 'MPOOC CHI-RAVENSWOODSTA  STATION  Tierl
777777777 161580 CENTRAL  ILLINOIS 1  MPOOC  CHI-RIVERDALE BR ~ BRANCH  Tierl |
""" 161582 CENTRAL  ILLINOIS 1 MPOOC  CHI-ROBERTO CLEMENTESTA  STATION  Tier1 |
161583 CENTRAL _ ILLINOIS 1  MPOOC CHIROGERP MCAULIFFESTA  STATION  Tierl
161585 CENTRAL _ ILLINOIS 1 MPOOC CHI-ROGERSPARKSTA  STATION  Tierl
161586 CENTRAL _ ILLINOIS 1 _MPOOC CHI-ROSELANDSTA  STATION  Tierl
161587 CENTRAL  ILLINOIS 1 ~ MPOOC  CHI-SOUTH WEST CARRIER AN CARR_ANNX  Tier1
| 161595 CENTRAL  ILLINOIS 1  MPOOC_ CHI-WICKER PARK STA CARR_ANNX  Tierl
| 167419 CENTRAL _ ILLINOIS 2 MPOOJ  SPF-SOUTHWEST STA STATION  Tier3
174477 CENTRAL _ INDIANA MPOOL LAFAYETTEPO MAIN_PO  Tier3
285958 CENTRAL  KS-MO _MPOOE OFALLONMOPO MAIN_ PO Tierd
287193 CENTRAL _ KSMO | MPOO A STL-MARYVILLE GARDENS STA STATION  Tier1 |
381614 CENTRAL OHIO2 MPOOB CIN-CORRVVILLESTA STATION  Tier1 |
381776 CENTRAL _ OHIO2 MPOO A COL-OAKLAND PARK BR STATION  Tier1



| 381746 CENTRAL

381746 CE ) MPOOA COLWESTCARRIERSTA " STATION Tier1 |
{ 113228 SOUTHERN F A1l ~ MPOOC GNV-MAINSTSTA STATION  Tier3 |
116602 SOUTHERN FLORIDA1  MPOOC OCA-PADDOCK BR . _ BRANCH  Tier3
__1_}2893 SOUTHERN FLORIDA1 'MPOOB  TLH- LA_[(E{\_EKS&)N STA  BRANCH  Tier3
120186 SOUTHERN GEORGIA  MPOOB ALP- -CARRIERANNEX CARR_ANNX  Tier 3
120188 SOUTHERN GEORGIA  MPOOB ALP-WEBB BRIDGESTA  STATION  Tier3
122442 SOUTHERN GEORGIA ~ MPOO|  DECATURPO  MAIN_PO Tier 3
i 125170 SOUTHERN GEORGIA  MPOOI UTHONIAPO  MAIN_PO  Tierd
216574 SOUTHERN LOUISIANA MPOO A NOR-CENTRAL CARRIER STA STATION  Tier2
428482 SOUTHERN PUERTORICO  MPOOA S SIU-BAYAMONMAINBR  BRANCH  Tier 2 |
428477 SOUTHERN PUERTORICO _MPOOA  SIU-CUPEY STA _STATION Tier 2
451804 SOUTHERN SOUTH CAROLINA MPOO A CAE-MAIN OFFICESTA  MAIN_PO  Tier2
471944 SOUTHERN TENNESSEE _MPOOI CORDOVAPO MAIN_PO Tier4 |
479501 SOUTHERN TENNESSEE  MPOOA MEM-BARTLETT  BRANCH  Tierl |
479513 SOUTHERN TENNESSEE MPOO A MEM-HICKORY HILL _STATION  Tier1
480160 SOUTHERN TEXAS1 _MPOON ALLENPO ] 'MAIN_PO  Tier4 |
_ 483251 SOUTHERN TEXAS1 _MPOOF  FWT-NORTH CARRIER ANX  CARRANNX  Tier1 |
488926 SOUTHERN TEXAS1  MPOOE TEXARKANAPO — MAIN_PO Tierd
480415 SOUTHERN TEXAS3 _MPOOA AUS-OAKHILLSTA _STATION  Tier1 |
347899 WESTPAC AZNM MPOOK  SFE- -CORONADO STA| _ STATION  Tier3 |
347895 WESTPAC  AZ-NM ~ MPOOK  SFE-MAIN OFFICE STA CSTATION Tier3
52580 WESTPAC _CALIFORNIA2  MPOOC _FAIRFIELD PO ~ _MAIN_PO  Tierd |
56698 WESTPAC  CALIFORNIA2  MPOOS  SAC-ROVAL OAKSCARRIERUN  MAIN_PO  Tier1 |
5 WESTPAC  CALIFORNIA3 ~ MPOOH  BAK- OILDAL_i_E__C_AB_RI_ER_ANX ~ CARR_ANNX  Tier2
55652 WESTPAC  CALIFORNIA4  MPOOC ONTARIO PO MAIN_PO Tier3 |
50666 WESTPAC CALIFORNIA5  MPOOA _BEVERLYHILLSPO CARR_ANNX  Tier4 |
52928 WESTPAC _ CALIFORNIA5  MPOOA GARDENA PO : ~ MAIN_PO Tier4
53324 WESTPAC _ CALIFORNIAS MPOOA HAWTHORNEPO “',.,.Mﬁ,',NJ?_Q...‘  Tierd |
_ 54503 WESTPAC _ CALIFORNIA5  MPOOS LAX-BARRINGTON STA STATION  Tier1 |
54504 WESTPAC _ CALIFORNIA5  MPOOS  LAX- -BICENTENNIAL STA | _syglo_N ~ Ter1l
54511 WESTPAC _ CALIFORNIA5S  MPOOS  LAX- -DOCKWEILER STA STATION ~ Tier1 |
54538 WESTPAC _ CALIFORNIA 5 ~ MPOOS LAX-JULIANDIXONSTA ~ STATION ~ Tier1 |
54543 WESTPAC _ CALIFORNIAS  MPOO'S LAX-MARVISTASTA  STATION  Tierl
54546 WESTPAC _ CALIFORNIAS  MPOOS LAX-PALMSSTA  STATION _ Tier1 |
54550 WESTPAC _ CALIFORNIA5 MPOOS LAX-RANCHOPARKSTA  STATION Tierl |
54115 WESTPAC _ CALIFORNIAS _MPOOL LBC-CARSONBR ~ BRANCH ier2
56978 WESTPAC _ CALIFORNIA5 ~ MPOOA SANTA MONICA PO ~ MAINPO  Tier3 |
72337 WESTPAC  C CO-WY ~ MPOOD DEN-LAKEWOODBR ~ BRANCH Tier1 |
75634 WESTPAC CO-WY  MPOOE LONGMONTPO ) _MAIN.PO  Tierd
141900 WESTPAC HAWAI  MPOOB HILOPO _ MAINPO  Tierd |
143000 WESTPAC HAWAI  MPOOB Kailua Kona _ ~ MAINPO  Tier4 |
157325 WESTPAC ID-MT-OR  MPOOD POSTF FALLSPO _ MAIN_PO  Tierd
546524 WESTPAC WASHINGTON  MPOOF PASCOPO T APD - Tierd |
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