NATIONAL ASSOCIATION OF POSTAL SUPERVISORS
National Headquarters
1727 KING STREET, SUITE 400
ALEXANDRIA, VA 22314-2753
(703) 836-9660

November 23, 2022

Board Memo 032-2022: FY23 NPA-Decision to NAPS
Executive Board,

Attached is the final NPA for FY23.

Please share this information with your membership.
Thank you and be safe.

NAPS Headquarters



RECEIVED
DEC 1 2022

LABOR RELATIONS

UNITED STATES
F' POSTAL SERVICE

November 23, 2022

Mr. Ivan D. Butts

President

National Association of Postal
Supervisors

1727 King Street, Suite 400

Alexandria, VA 22314-2753

Dear Mr. Butts:

This is in reference to my June 3 correspondence proposing establishment of the National
Performance Assessment (NPA) indicators for fiscal year (FY) 2023 and invitation to be a
participant on the NPA planning team.

The planning team, consisting of stakeholders from every function in the Postal Service as well as
representatives from our management associations, met in several sessions throughout the
summer to prepare a proposal to be presented and then approved by our Board of Governors.

We appreciate participation from NAPS in the planning of the FY23 NPA and, since NAPS
represents positions from multiple functions, it helped the entire team in gaining a better
perspective of how field employees respond to our NPA goals and drive success. That
perspective helped us in establishing new indicators and scorecards or modifying current
indicators and measure them differently.

Although NAPS provided multiple recommendations during discussions with our NPA planning
team and those changes were included in our October proposal, we agreed to provide a briefing
on the FY23 proposal to NAPS's Pay-for-Performance committee on October 14. Following that
briefing, we received additional recommendations provided by you on behalf of that committee on
October 31. The Postal Service, following consideration of those recommendations, has reached
its decision on the FY23 NPA pursuant to Title 39 § 1004.

Attached are the FY23 NPA indicators and definitions, targets, thresholds, and scorecards. Also
attached is a response to your October 31 recommendations. Thank you for NAPS’s participation
in the establishment of the FY23 NPA and we look forward to meeting with you, as requested by
your organization, to discuss NPA performance throughout the year.

Sincerel

E

Bruce A. Nicholson
Manager
Labor Relations Policy Administration

Enclosures

475 L'ENFANT PLaza SW
WasHINGTON DC 20260-4101
WWW.USPS.COM



NAPS Executive Board PFP Committee
FY2023 USPS NPA Recommendations

NAPS Recommendation

In FY2022, the USPS made a National Performance Assessment (NPA) modification to the HQ CDRO
CSV indicator where the USPS will use the better of the CSV improvement factor or the CSV raw score
indicator in the respective scorecard calculation.

For the FY2023 NPA Functional Effectiveness for HQ CRDO and Field Retail and Delivery, Station or
Branch (MCS/SCS) — PCES & 26 Level offices scorecards only, NAPS recommends the USPS use the
better of the Unit Finance # or Lead Finance # for the respective Functional Effectiveness indicators
listed below.

HQ CRDO and Field Retail and Delivery - Depth

F2DPH % SPLY: Unit or Lead Finance # score, use whichever is greater.

CSV/SOV Opportunity % SPLY: Unit or Lead Finance # score, use whichever
is greater.

Response: This recommendation is not adopted. The FY22 CSV/SOV indicator was a 2-part indicator. It
did not select different sets of data or, in other words, the better of the data. It measured efficiency of the
CSV/SOV indicator and measured CSV/SOV Opportunity % SPLY and was an improvement indicator.
Similar to other 2-part indicators that we have utilized in the past, the second part of the indicator can help
you if performance with the indicator is improved.

Our NPA system cannot be designed to allow for selecting performance under different depths such as at
the greater of the unit or finance number level. Also, the targets and thresholds are established based on
performance for the prior year and at a certain depth and this would require us to establish two sets of
targets and thresholds per indicator depth and it could not be administered fairly.

Explain the changes and reasons for such changes in FY2023 NPA Functional Effectiveness sub-
indicators for HQ CPDO and Region/Division Processing (10b) between September 7, 2022, and
October 5, 2022, for the NPA scorecard for HQ CPDO Division Processing, NAPS recommends the
USPS use the better of the Lead Plant Finance # or Division score for the respective Functional
Effectiveness sub-indicators listed below.

HQ CPDO and Region/Division Processing — Depth as of 10/5/22

Operating Plan Precision

Service Index

Four Walls Service Index

Competitive Composite Service
Efficiency Index % SPLY
Employee Separation Rate
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HQ CPDO and Region/Division Processing — Depth as of 9/7/22
Operating Plan Precision
Efficiency Index % SPLY
Four Walls Service Index

Four Wall Service

Division Service

Employee Separation Rate

Response: This recommendation is not adopted and for the same reasons stated in the previous
recommendation. Also, there was no material change to this indicator. As this was a new metric, there
were multiple working names utilized. The differences you pointed out, were just that, different terminology
for the same metrics. The Service Index will include two portions, Four Wall Service and Division Service.
Although multiple terminology variations were shown, it has settled at just two parts of the index. No
changes to depths were made.

NAPS Recommendation

Meet quarterly with Don Flak and NAPS PFP Executive Board Committee on National
Performance Assessment (NPA) updates and concerns.

Response: Adopted.

NAPS Recommendation

When sending NPA documents, the Postal Service will notify NAPS Headquarters of any specific
changes in said documents.

Response: Adopted

NAPS Recommendation

Per month, in an EXCEL format YTD NPA score and respective cell for NPA Indicators 1, 2, 4 and 5

by each respective USPS District, Region and Division.

Response: The information requested by NAPS may not be available at the requested depth. For
example, Controllable Income is only measured at the national level. Year to Date NPA scores can be
provided monthly for the respective district, region, and division and we can provide data on the requested
indicators, if available. We are interested in discussing this further and recommend doing so once the first
month of NPA data is available to determine what can be provided and suitable to NAPS.

NAPS Recommendation

USPS track the Employee Separation Indicator without retirements factored into the score and share
those scores with NAPS HQ on a monthly basis so we can see what the impacts are.

Response: We have decided, based on this recommendation, to eliminate the retirement element from
the Employee Separation Rate indicator. The target and thresholds will be unchanged.
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NAPS Recommendation
That the USPS maintain a consistent and balanced methodology for establishing Cell 1 and Cell 10
goals. (i.e., 5% from bottom and 5% from top or 10% from bottom and 10% top).

Response: The methodology that is currently utilized is a consistent and balanced methodology. It
drives continuous improvement while also recognizing current process capability. It is applied
consistently across all indicators.

Itis important to understand and remember the scaling is a starting point. Allocating percentages to

cells is based on prior years performance. While the method currently starts 10% in a cell 0 and only
1-3% in a cell 10, it is anticipated performance will improve throughout the fiscal year and those
percentages per cell will decrease in the lower cells and increase in the higher cells. This occurred in
FY 22 (the first year this method was fully implemented) and is expected to continue in future years.
The preliminary data indicates just 6.17% of all scores finished in a cell 0 while 9.91% finished in a
cell 10. Expanding a bit, 24.8% of all scores finished in cells 0-4 (4 cells) while 24.6% of all scores
finished in cells 8-10 (3 cells). That is about as balanced as one could hope for.

As previously stated, the methodology is consistent from metric to metric. It is balanced in that it
protects the necessary business objectives while maintaining attainability for the employee.
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FY23 - Competitive Composite

CC - National & Retail and Delivery Targets and Thresholds
1 2 3 4 5 6 7 8 9 10
88.00 88.88 89.75 90.63 91.50 92.20 92.90 93.60 94.30 95.00
CC - Processing and Logistics Targets and Thresholds
1 5 3 4 5 6 7 8 g 10
93.00 93.69 94.38 95.06 95,75 96.00 96.25 96.50 96.75 97.00

Description

Competitive Composite Rate (all packages except for those classes included in the Market Dominant Composite) will be measured using a composite score of all
classes, shapes and service standards. To accomplish this, performance scores will be caiculated by (the total all on-time pieces for all classes, shape and services
standards) divided by (the tofal pieces in measurement for all classes, shape and services standards) - no weighting is applied. Note - returns products are
excluded. Processing and Logistics does not include DDU entered Parcel Select.

Measurement Period -
This performance indicator will be measured each month and cumulative scores will be reported as Year-To-Date (YTD) result.

Data Source and Calculation

Source - EDW - Product Performance Reporting

Indicator Value - Rate = % On-Time

Business Rule - Rate = NPA_Candidate_On_Time_Pieces / NPA_Candidate_Pieces x100
Decimal Precision - Two Decimals

Data Validation

EDW: Product Performance Reporting -->Shared Reports --> Shared User Folder --> *Headquarters --> NPA Prompted Reports --> Service Performance YTD

Applicable Positions / Units, Measurement Depth and Weight:

Total Weight
Scorecard Name Weight Towards
Composite
HQ CRDO Nation 5.0% 5.0%
Area Retail and Delivery Area 5.0% 5.0%
District Retail and Delivery District 5.0% 5.0%
{MPOO District 5.0% 5.0%
Post Office 22 or above District 5.0% 5.0%
Post Office 21-20 District 5.0% 5.0%
Post Office 18 or below District 5.0% 5.0%
Stations or Branch (MCS/SCS) - PCES & 26 District 5.0% 5.0%
HQ Fleet Management Nation 5.0% 5.0%
Region Fleet Management Region 5.0% 5.0%
Territory Fleet Management Region 5.0% 5.0%
Facility Fleet Management Region 5.0% 5.0%
HQ CPDO Nation-P&L 5.0% 5.0%
Region Processing and Maintenance Region 5.0% 5.0%
Division Processing and Maintenance Division 5.0% 5.0%
Plant Processing and Maintenance Division 5.0% 5.0%
ISC Processing Nation-P&L 5.0% 5.0%
HQ CLO Nation-P&L 5.0% 5.0%
Region Logistics Regicn 5.0% 5.0%
Division Logistics Division 5.0% 5.0%
Plant and ISC Logistics Division 5.0% 5.0%
Plant STC Nation-P&L 5.0% 5.0%
REC Nation 5.0% 5.0%
HQ PMG Nation 5.0% 5.0%
HQ CHRO Nation 5.0% 5.0%
HQ CCBSO Nation 5.0% 5.0%
HQ CCMO Nation 5.0% 5.0%
HQ CFO Nation 5.0% 5.0%
HQ CIO Nation 5.0% 5.0%
HQ CTO Nation 5.0% 5.0%
HQ GC Nation 5.0% 5.0%
Inspection Service Nation 5.0% 5.0%




FY23 - Controllable Income

Controllable Income Targets and Thresholds
1 2 3 4 5 6 7 8 9 10
-3.01 -2.13 -1.26 -0.38 0.50 1.57 2.64 3.70 4.77 5.84

Description
Controllable Income is a measure of averall profitability for the Postal Service in Billions($). The year-to-date calculation excludes interest
expense and all non-cash expenses.

Measurement Period
This performance indicator will be measured each month and cumulative scores will be reported as Year-To-Date (YTD) result.

Data Source and Calculation

Source = Preliminary income statement provided by Accounting to Manager, Finance (Operations).

Indicator Value - (YTD Controllable Income Variance + Forecast to make plan for the remainder of the year) in Billions($)

Controllable Income =

National FY YTD Plan Total Revenue FPR - (National FY YTD Total Expenses - All Non Cash Expenses) +
Business Rule - National Full Year Plan Controllable Income
All Non Cash Expenses includes Workers Comp Fair Value, Works Comp other Non Cash expenses, RHB
Amortization, FERS Amortization and CSRS Amortization
From Income Statement ($ in millions):

Practical Business YTD Plan VAR for "Non-GAAP Controllable Income (Loss)' and add the forecast to make plan for remainder
Rule of plan ($500M for FY23) / 1000 (o convert to billions)
Decimal Precision - Two Decimals

Data Validation
Data is validated by Finance.

Applicable Positions / Units, Measurement Depth and Weight:

: Total Weight
Scorecard Name Melgnt Towards Composite

HQ CRDO Nation 9.0% 9.0%
Area Retail and Delivery Nation 9.0% 9.0%
District Retail and Delivery Nation 9.0% 9.0%
MPOO Nation 9.0% 9.0%
Post Office 22 or above Nation 9.0% 9.0%
Post Office 21-20 Nation 9.0% 9.0%
Post Office 18 or below Nation 9.0% 9.0%
Stations or Branch (MCS/SCS) - PCES & 26 Nation 9.0% 9.0%
HQ Fleet Management Nation 9.0% 9.0%
Region Fleet Management Nation 9.0% 9.0%
Territary Fleet Management Nation 9.0% 9.0%
Facility Fleet Management Nation 9.0% 9.0%
HQ CPDO Nation 9.0% 9.0%
Region Processing and Maintenance Nation 9.0% 9.0%
Division Processing and Maintenance Nation 9.0% 9.0%
Plant Processing and Maintenance Nation 9.0% 9.0%
ISC Processing Nation 9.0% 9.0%
HQ CLO Nation 9.0% 9.0%
Region Logistics Nation 9.0% 9.0%
Division Logistics Nation 9.0% 9.0%
Plant and ISC Logistics Nation 9.0% 9.0%
Plant STC Nation 9.0% 9.0%
REC Nation 9.0% 9.0%
HQ PMG Nation 9.0% 9.0%
HQ CHRO Nation 9.0% 9.0%
HQ CCBSC Nation 9.0% 9.0%
HQ CCMO Nation 9.0% 9.0%
HQ CFO Nation 9.0% 9.0%
HQ CIO Nation 9.0% 9.0%
HQ CTO Nation 9.0% 9.0%
HQ GC Nation 9.0% 9.0%

|Inspection Service Nation 9.0% 9.0%



FY23 - Customer Experience (CX) Index
Customer Experience - Delivery

2

Targets and Thresholds

3 4

1

65.52 69.38 73.23 77.09 0.00
Customer Experience - C360 Rate Targets and Thresholds

1

2 3

31.00 33.26 35.53 0.00
Customer Experience - C360 Imp Targets and Thresholds

2

1 3

0.00 1.25 2.50 0.00
Customer Experience - BSN Targets and Thresholds

10
97.25 97.44 97.63 97.81 98.00 98.14 98.29 98.43 98.58 0.00
Customer Experience - BMEU Targets and Thresholds

8 9 10
96.71 96.85 0.00

Customer Experience- POS Targets and Thresholds

1 8 9 10
81.37 82.89 85.94 87.46 88.50 89.54 90.57 91.61 0.00

Customer Experience - CCC Targets and Thresholds

1 2 3 8 9 10
50.00 54.97 59.94 64.91 69.88 70.90 71.93 72.95 73.98 0.00

Customer Experience- USPS.com Targets and Thresholds

Description

The customer experience measurement for USPS is referred to as Customer Experience (CX), and the Customer Experience - Index is its compensable composite metric.
The Customer Experience - Index is a weighted multi-channel customer driven measurement based on the customer survey questions below. Each component survey
question of the Customer Experience - Index is scored on a scale of 1 — 6, with 1 being very dissatisfied and 6 being very satisfied, The overall satisfaction metric for each
of the component surveys is calculated as the percentage of responses that score 5 or 6 (mostly to very satisfied) out of all respondents who answered the question. Each
of these scores results in a Cell Block Value for a component survey. All Cell Block values are then proportionally weighted and aggregated, and the resulting aggregate
makes up the overall Customer Experience - Index.

Measurement Period
This performance indicator will be measured across each month and cumulative scores will be reported as Year-To-Date (YTD) results leading to an annual score.




Data Source and Calculation

Source - Extract from CX database maintained by the survey vendors, InMoment (formerly Maritz) and Medallia provided to NPA.
Indicator Value = Weighted Cell Block Value of overall Customer Satisfaction with USPS

Decimal Precision - Two decimals on each Survey score, zero decimals for final averaged Index Cell

Business Rule - Proportional Weights for CX Index (final Cell):

Business Customer

Delivery Experience
Experience i

I
i Consumer Experience
i
i
|
[
|
|
l

10% 10% 16% 20% 5%

2% oo

The cell for each of the seven components of the customer experience indicator is weighted proportionally and aggregated. The
aggregate value is the Customer Experience - Index final cell.

Below is an example of how to calculate the Customer Experience - Index score using hypothetical scores

Step 1: Calculate each of the individual component part Cells (including C360 average)

Survey Reulling Towards CX

Survey e Cell Welt index Cell

Delivery 84.96% 5 ) 20% = 1
C360 Rate 37.50% 2
C360 Imp 10.65% 8
C360 Avg NA 4 X 20% = 08
BSN 95.15% 3 K 10% = 03
BMEU 95.33% 7 X 10% = 0.7
POS 91.02% 8 X 20% = 16
CCC 45.28% 3 X 15% = 0.45
USPS.com 57.54% 2 X 5% = 0.1
{Total Before Rounding) 495
CX - Index 5

Step 2: Multiply cell block value by Proportional Weight amounts for each component survey.
Step 3: Aggregate the results and round to zero decimals (final Cell for Index)

CX Components / Surveys

1. Delivery: The Delivery survey measures customers' level of satisfaction with the receipt of mail and packages to residential and small/medium business customers.
Randomly selected customers are mailed letters inviting them to complete a survey online or over the phone.

Survey Question: Thinking about your overall experience with receiving mail and/or packages delivered by USPS recently, how satisfied are you?
Weight towards calculation (based on depth): 20% (lowest level measured = District)

2. Customer 360 (C360): Based on customers whose case has been closed and who provided an email address. Customers who only provided a phone number are
offered an outbound call. The C360 survey measures customer satisfaction, and the year to date satisfaction when compared to Same-Period-Last-Year, which is called the
Improvement Rate. The Overall C360 score is a compasite score of the C360 Overall satisfaction score (50% of Overall C360 score) and the C360 Improvement Rate as
compared to the same period last year (50% of Overall C360 score}. Improvement Rate will be applied only if it helps the overall cell block score.

Survey Question: Qverall, how satisfied are you with the quality of service you received in response to the issue?
Weight towards calculation (based on depth): 20% (lowest level measured = MPOOQ)

. gNumber of Respandents in the Tap 2 Box for verail sarisfaerion,y
OSAT Score: ( Total! Number of Respondents Anawering lhe OSAT Question

Y'TD Current ¥¥Y 05AT-¥TB Prior FY ONAT }x 100

Improvement Rate: (: Y70 brior F¥ OSAT

3. Business Service Network (BSN): Based on accounts in Panorama USPS’ CRM database that have opened a service request and responded to a survey through an
email invitation. The BSN survey is an event based survey which measures the customer's level of overall satisfaction with their BSN experience. BSN is measured at the
National and Area depths only, and District BSN scores are for the entire Area

Survey Question: How satisfied are you with the overall experience provided by the Business Service Network?
Weight towards calculation (based on depth): 10% (lowest level measured = Area)

4. Business Mail Entry Unit (BMEU): Based on commercial mailers who produce and finalize a postage statement at BMEU. Survey is distributed to customers via email
every 30 days. The survey is designed to measure customer satisfaction and customer opinion of BMEU employees, the service they received, and areas of improvement.
BMEU is measured at the National and Area depths only, and District BMEU scores are for the entire Area.

Survey Question: Overall, how satisfied were you with your experience at the Business Mail Entry Unit (BMEU)?
Weight towards calculation (based on depth): 10% (lowest level measured = Area)



CX Components/Surveys Cont'd

5. Point of Sale (POS): Based on retail customers who conduct transactions at USPS locations with retail equipment and respond to a survey. The retail survey is an event-
based customer satisfaction survey which measures the customers experience at retail locations. Survey respondents opt-in to an online or phone survey using information
printed on their point-of-sale register receipt or eReceipt.

Survey Question: Thinking about this visit to the Post Office, overall, how satisfied were you?
Weight towards calculation (based on depth): 15% (lowest level measured = MPOO)

6. Gustomer Care Center (CCC): Based on customers who end their call to the USPS Care Genter on the IVR (Inferactive Voice Response) system or Live Agent (LA).
Invitations are offered over the phone to all customers who call the USPS Gustomer Care Center tell free number. The CCC survey measures customers' level of
satisfaction of their experience with the contact center agent or USPS automated system.

Survey Questions:

Please tell us how satisfied you were with the overall experience provided by the contact center, with 6 being very satisfied and 1 being very
dissatisfied. (Live Agent)
Please tell us how satisfied you were with the overall experience provided by the USPS automated system, with 6 being
very satisfied and 1 being very dissatisfied. (IVR)
Weight towards calculation (based on depth): 20% (lowest level measured = National)

7. USPS.com: Based on USPS customers who visit the USPS.com website. The survey is randomly offered to 2% of desktop, mobile device, or tablet users who visit
USPS.com and click through 3 or more pages. The survey is designed to evaluate and track customer satisfaction with the website, their purpose of visit, whether or not the
customer was able to complete their task, and opinion with various elements on the website.

Survey Question: How satisfied are you with the overall experience provided by the USPS.com website?
Weight towards calculation (based on depth): 5% (lowest level measured = National)

Data Validation
CX scores can be validated at: hitp://blue.usps.qov/icaweb/cesa/customer-insights-2.htm

Once in the page, each porticn can be validated using the tabs across the top, then modifying the date range

Applicable Positions / Units, Measurement Depth and Weight:

orecard ame Dep eig S
HQ CRDO Nation 5.5% 5.5%
Area Retail and Delivery Area 5.5% 5.5%
District Retail and Delivery District 5.5% 5.5%
MPOO MPOO 5.5% 5.5%
Post Office 22 or above MPOO 5.5% 5.5%
Post Office 21-20 MPOO 5.5% 5.5%
Post Office 18 or below MPOO 5.5% 5.5%
Stations or Branch (MCS/SCS) - PCES & 26 MPOO 5.5% 5.5%
HQ Fleel Management Nation 5.5% 5.5%
Region Fleet Management Nation 5.5% 5.5%
Territory Fleet Management Nation 5.5% 55%
Facility Fleet Management Nation 5.5% 5.5%
HQ CPDO Nation 5.5% 5.5%
Region Processing and Maintenance Nation 5.5% 5.5%
Division Processing and Maintenance Nation 5.5% 5.5%
Plant Processing and Maintenance Nation 5.5% 5.5%
1ISC Processing Nation 5.5% 5.5%
HQ CLO Nation 5.5% 5.5%
Region Logistics Nation 5.5% 5.5%
Division Logistics Nation 5.5% 5.5%
Plant and ISC Logistics Nation 5.5% 5.5%
Plant STC Nation 5.5% 5.5%
REC Nation 5.5% 5.5%
HQ PMG Nation 5.5% 5.5%
HQ CHRO Nation 5.5% 5.5%
HQ CCBSO Nation 5.5% 5.5%
HQ CCMO Nation 5.5% 5.5%
HQ CFO Nation 5.5% 5.5%
HQ CIo Nation 5.5% 5.5%
HQ CTO Nation 5.5% 5.5%
HQ GC Nation 5.5% 5.5%

Inspection Service Nation 5.5% 5.5%



FY23 - Employee Utilization

Employee Utilization Targets and Thresholds
1 3 8 9 10
1 3 4 9 10

Description
The Employee Utilization indicator on all NPA scorecards is made up of three other NPA Indicators, Employee Availability Avg, Employee Separation rate,
and Grievance Backleg and Cost Reduction Index. Each of those indicators is calculated to a final cell and combined as shown below.

Measurement Period
This performance indicator will be measured each month and cumulative scores will be reported as Year-To-Date (YTD) result.

Data Source and Calculation

Source - See individual Indicator Information pages to see the source for each part
The Employee Utilization indicator is calculated from the final cells of the three parts as noted:
Employee Availability Avg - 40%
Employee Separation Rate - 30%
Business Rule = Grievance Index - 30%

The final cell is calculated for each of the parts, multiplied by the percentages above, added together and rounded to a
whole number.

Final achieved Cell for:

Example _ Employee Availability Avg - 7 X 40% ” 2.80 + & 3.70
P Employee Separation Rate - 1 x 30% - 0.30 + (Rounds to Cell 4)
Grievance Index - 2 X 30% 0.60
Decimal Precision - 0 Decimals

Data Validation

See individual Indicator Information pages to learn how to validate each of the parts of the Employee Utilization indicator within their various source
systems.

Applicable Positions / Units, Measurement Depth and Weight:

Den L7 Otld elig
orecard ame oward
O DO
HQ CRDO Nation 100.0% 13.0%
Area Retail and Delivery Area 100.0% 13.0%
District Retail and Delivery District 100.0% 13.0%
MPOO District 100.0% 13.0%
Post Office 22 or above District 100.0% 13.0%
Post Office 21-20 District 100.0% 13.0%
Post Office 18 or below District 100.0% 13.0%
Stations or Branch (MCS/SCS) - PCES & 26 District 100.0% 13.0%
HQ Fleet Management Nation 100.0% 13.0%
Region Fleet Management Region 100.0% 13.0%
Territory Fleet Management Region 100.0% 13.0%
Facility Fleet Management Region 100.0% 13.0%
HQ CPDO Nation 100.0% 13.0%
Region Processing and Maintenance Region 100.0% 13.0%
Division Processing and Maintenance Division 100.0% 13.0%
Plant Processing and Maintenance Division 100.0% 13.0%
ISC Processing Nation 100.0% 13.0%
HQ CLO Nation 100.0% 13.0%
Region Logistics Region / Nation 100.0% 13.0%
Division Logistics Division / Nation 100.0% 13.0%
Plant and ISC Logistics Nation 100.0% 13.0%
Plant STC Nation 100.0% 13.0%
REC Nation 100.0% 13.0%
HQ PMG Nation 100.0% 13.0%
HQ CHRO Nation 100.0% 13.0%
HQ CCBSO Nation 100.0% 13.0%
HQ CCMO Nation 100.0% 13.0%
HQ CFO Nation 100.0% 13.0%
HQ CIO Nation 100.0% 13.0%
HQ CTC Nation 100.0% 13.0%
HQ GC Nation 100.0% 13.0%

|lnspeclion Service Nation 100.0% 13.0%




FY23 - Market Dominant Composite

Market Dominant Composite Targets and Thresholds
1 2 3 4 5 6 7 8 9 10

89.05 90.04 91.03 92.01 93.00 93.40 93.80 94.20 94.60 95.00

Description

Market Dominant Composite Rate (Letters & Flats: First-Class, Marketing Mail, Periodicals, Bound Printer Matter: Packages: Library Mail, Media Mail,
Bound Printed Matter) will be measured using a composite score of all classes, shapes and service standards. To accomplish this, performance
scores will be calculated by (the total all on-time pieces for all classes, shape and services standards) divided by (the total pieces in measurement for
all classes, shape and services standards).

Measurement Period -
This performance indicator will be measured each month and cumulative scores will be reported as Year-To-Date (YTD) result.

Data Source and Calculation

Source - IV - SPM (letters and flats), EDW - Package Product Reporting (packages)
Indicator Value - Rate = % On-Time

Business Rule - Rate = NPA_Candidate_On_Time_Pieces / NPA_Candidate_Pieces x100
Decimal Precision - Two Decimals

Data Validation

1: Go to https:/fiv.usps.gov/ivuif

2: Click on Service Performance Tab

3: Look under Mail section

4: Look under Scores & Impacts

5: Click on NPA Market Dominant Scores report (under development)

Applicable Positions / Units, Measurement Depth and Weight:

Total Weight
Scorecard Name Towards

Composite

HQ CRDO Nation 4.0% 4.0%
/Area Retail and Delivery Area 4.0% 4.0%
District Retail and Delivery District 4.0% 4.0%
MPOO District 4.0% 4.0%
Post Office 22 or above District 4.0% 4.0%
Post Office 21-20 District 4.0% 4.0%
Post Office 18 or below District 4.0% 4.0%
Stations or Branch (MCS/SCS) - PCES & 26 District 4.0% 4.0%
HQ Fleet Management Nation 4.0% 4.0%
Region Fleet Management Region 4.0% 4.0%
Territory Fleet Management Region 4.0% 4.0%
Facility Fleet Management Region 4.0% 4.0%
HQ CPDO Nation 4.0% 4.0%
Region Processing and Maintenance Region 4.0% 4.0%
Division Processing and Maintenance Division 4.0% 4.0%
Plant Processing and Maintenance Division 4.0% 4.0%
ISC Processing Nation 4.0% 4.0%
HQ CLO Nation 4.0% 4.0%
Region Logistics Region 4.0% 4.0%
Division Logistics Division 4.0% 4.0%
Plant and ISC Logistics Division 4.0% 4.0%
Plant STC Nation 4.0% 4.0%
REC Nation 4.0% 4.0%
HQ PMG Nation 4.0% 4.0%
HQ CHRO Nation 4.0% 4.0%
HQ CCBSO Nation 4.0% 4.0%
HQ CCMO Nation 4.0% 4.0%
HQ CFO Nation 4.0% 4.0%
HQ CIO Nation 4.0% 4.0%
HQ CTO Nation 4.0% 4.0%
HQ GC Nation 4.0% 4.0%
Inspection Service Nation 4.0% 4.0%




FY23 - Scanning Visibility

Scanning Visibility - Logistics Targets and Thresholds

1 2 3 4 5 6 7 8 9 10
[_8700 | 8825 | s9.50 | 9075 | 9200 | 9340 | 9480 | ss20 | 97.60 | 99.00 |
Scanning Visibility - Processing and Maintenance Targets and Thresholds

1 2 3 4 5 6 7 8 9 10

[ 2025 | 9100 | 9175 | e2s0 | 9325 | o437 | o549 | oee1 | 97.73 | 9885 |

Scanning Visibility - Retail and Delivery Targets and Thresholds
1 2 3 4 5 6 7 8 9 10

| o880 | 98.93 | 99.05s | 9918 | 9930 | 9941 | e952 | 9963 | 9974 | 99.85 |

Scanning Visibility - National Targets and Thresholds

1 2 3 4 5 6 7 8 9 10
| 00 | 9629 | 9658 | o687 | 9716 | o737 | or6e | er78 | 97.99 | 9820 |

Description

The indicalor measures the scan compliance of all required scans such as Origin Enroute (OE), Destination Enroute (DE), Arrival at Unit (AAU), Acceptable
Delivered Event (ADE), SV Assign (SVA), SV Close (SVC), SV Load (SVL), SV Unload (SVU), SV Trailer Arrive (SVTA), SV Trailer Depart (SVTD), Parcel
Return Service (PRS), RVS Scan (RVS), Bundle Visibility Nested (BN}, and Bundle Visibility Distributed (BVD.) There will be four different scan composite
indicators and those are: All Combined Scan Composite, Pracessing Scan Composite, Legistics Scan Composite, and Relail/Delivery Scan Composite. The
facility for OE and DE is determined by taking the ZIP3 (Start/Acceptance or Stop/Destination respectively) along with the mail class to determine which
facilities could have scanned the packages. This means that a package can be counted in mare than one facility.

Please see the spreadsheet here for that ZIP3 crosswalk.
Processing and Maintenance Scan Composite: OE, DE, SVA, SVC, SVL, SVU, RVS, and BVN.

Measurement Period -
This performance indicator will be measured each month and cumulative scores will be reported as Year-To-Date (YTD) result.

Data Source and Calculation

Source - EDW - Product Performance Reporting, Surface Visibility, RVS-GBS, and Bundle Visibility
Indicator Value - % properly completed all required scans

Business Rule - ((Pieces Scanned with all required scans) / (Total Pieces Scanned)) * 100

Decimal Precision - Two Decimals

Data Validation
Composile score report
EDW: Product Performance Reporting -->Shared Reporis --> Shared User Folder —-> *Headquarters --> NPA Prompted Reports --> Scan Visibility YTD

Applicable Positions / Units, Measurement Depth and Weight:

Total Weight
Scorecard Name Weight Towards
Composite

HQ CRDO Nation - R&D 4.0% 4.0%
Area Retail and Delivery Area 4.0% 4.0%
Dislrict Retail and Delivery District 4.0% 4.0%
MPOO MPQO 4.0% 4.0%
Post Office 22 or above LF 4.0% 4.0%
Past Office 21-20 LF 4.0% 4.0%
Post Office 18 or below LF 4.0% 4.0%
|Stations or Branch (MCS/SCS) - PCES & 26 FN 4.0% 4.0%
HQ Fleet Management Nation - R&D 4.0% 4.0%
Region Fleel Management Region 4.0% 4.0%
 Territory Fleet Management Region 4.0% 4.0%
Facility Fleet Management Region 4.0% 4.0%
HQ CPDO Nation - P 4.0% 4.0%
Region Processing and Maintenance Region 4.0% 4.0%
Division Processing and Maintenance Division 4.0% 4.0%
Plant Processing and Maintenance LF / Campus *** 4.0% 4.0%
ISC Processing Nation - L or Nation - P 4.0% 4.0%
HQ CLO Nation - L 4.0% 4.0%
Region Logistics Region 4.0% 4.0%
Division Logistics Division 4.0% 4.0%
Plant and ISC Logistics LF / Campus *** 4.0% 4.0%
Plant STC LF / Campus *** 4.0% 4.0%
REC Nation 4.0% 4.0%
HQ PMG Nation 4.0% 4.0%
HQ CHRO Nation 4.0% 4.0%
HQ CCBSO Nation 4.0% 4.0%
HQ CCMO Nation 4.0% 4.0%
HQ CFO Nation 4.0% 4.0%
HQ CIO Nation 4.0% 4.0%
HQ CTO Nation 4.0% 4.0%
HQ GC Nation 4.0% 4.0%
|Inspection Service Nation 4.0% 4.0%




FY23 - Total Operating Expense (TOE) % Plan

Total Operating Expense (TOE) % Plan Targets and Thresholds
1 ) 3 4 5 6 7 8 9 10

4.15 3.11 2.08 1.04 0.00 -1.26 -2.52 -3.78 -5.04 -6.30

Description
Total Operating Expense % Plan measures the total of all expenses for the Fiscal Year against the plan for that same Fiscal Year.

Measurement Period
This performance indicator will be measured each month and cumulative scores will be reported as Year-To-Date (YTD) result.

Data Source and Calculation
FPR Line Report, TOTAL OPERATING EXPENSE LINE. For National measurement, refer o the Operating
Exp/Int. line on Monthly Income Statement (Corporate Financial Reporting)

Indicator Value - % all expenses to plan
YTD_Actual_Amount

Source -

Business Rule - -1)x1
(YTﬂfPlannedemount ) 00

Decimal Precision - Two Decimals

Data Validation

Run the FPR Summary Report in EDW:

EDW - Accounting — Shared Reports — GL(eaGLe) — Financial Reports — Financial Performance - 2. Financial Performance Report - FPR
Line

Select Calendar Month and Year

Select organization hierarchy — level (Area/Region, PFC for District/Division, Lead Finance # for individual office)

Select specific Area, Region, District, Division, or Office — Execute report

Total Operating Expense (may be on page 2 of report) — YTD % Plan column

Applicable Positions / Units, Measurement Depth and Weight:

Total Weight
Scorecard Name Weight Towards
Composite
HQ CRDO Nation 7.0% 7.0%
Area Retail and Delivery Area 7.0% 7.0%
District Retail and Delivery District 7.0% 7.0%
IMPOO MPOO 7.0% 7.0%
Post Office 22 or above LF 7.0% 7.0%
Post Office 21-20 LF 7.0% 7.0%
Stations or Branch (MCS/SCS) - PCES & 26 LF 7.0% 7.0%
HQ Fleet Management Nation 7.0% 7.0%
Region Fleet Management Nation 7.0% 7.0%
Territory Fleet Management Nation 7.0% 7.0%
Facility Fleet Management LF 7.0% 7.0%
HQ CPDO Nation 7.0% 7.0%
Region Processing and Maintenance Region 7.0% 7.0%
Division Processing and Maintenance Division 7.0% 7.0%
Plant Processing and Maintenance LF 7.0% 7.0%
ISC Processing LF 7.0% 7.0%
HQ CLO Nation 7.0% 7.0%
Region Logistics Regicn 7.0% 7.0%
Division Logistics Division 7.0% 7.0%
Plant and ISC Logistics LF 7.0% 7.0%
Plant STC LF 7.0% 7.0%
REC LF 7.0% 7.0%
HQ PMG Nation 7.0% 7.0%
HQ CHRO Nation 7.0% 7.0%
HQ CCBSO Nation 7.0% 7.0%
HQ CCMO Nation 7.0% 7.0%
HQ CFO Nation 7.0% 7.0%
HQ CIC Nation 7.0% 7.0%
HQ CTO ’ Nation 7.0% 7.0%
HQ GC Nation 7.0% 7.0%

|Inspeciion Service Nation 7.0% 7.0%



Total Accidents Rate - Processing & Maintenance

1

FY23 - Total Accidents

Targets and Thresholds

2 3 4 5 6 7 8 9 10

11.00

] 1013 [ 925 | 838 | 750 | s60 | s70 | as0 | a3s0 | 300 |

Total Accidents Rate - Retail & Delive

and Logistics Targets and Thresholds

8 9 10

| 1825

| 1725 | 1625 | 1525 | 1425 | 1230 | 1035 | 840 | 645 | 450 |

Total Accidents Rate - National

1

Targets and Thresholds

2 3 4 5 6 7 8 g 10

| 1675

| 1588 | 1500 | 4413 | 1325 | 120 | 1235 | 1190 | 1145 | 11.00 |

Total Accidents Improvement

1

Targets and Thresholds

2 3 4 5 6 7 8 9 10

| o000

| 25 | 500 | 760 | -10.00 | 4400 | -18.00 | 2200 | -26.00 | -30.00 |

Description

This indicalor is established by taking the total count of all accidents (recordable / nan-recordable and indusirial / mator vehicle) per exposure hour (Rate) and
the year to date total accidents compared to SPLY. The accident rate is calculated by taking the total number of accidents x 200,000, divided by exposure
hours. The weight of the cell values is as follows: 60% for YTD Accidents Rate and 40% for YTD accident count to SPLY, Improvement will be applied only ifit

helps the overall score.

Measurement Period

This performance indicater will be measured each month and cumulative scares will be reported as Year-To-Date (YTD) result.

Data Source and Calculation

Source - Current Yr -
Source - SPLY -

Indicator Valure -

Business Rufe =

Decimal Precision o

Data Validation

Accident counts retrieved from Safety and Health Management Tool (SHMT) (Current FY Total Accidents NPA) by district.
Each report pulled monthly.

Accident counts refrieved frem Safety and Health Management Tool (SHMT) (Current FY Total Accidents NPA) by district.
Each report pulled menthly.

When Improvement helps - average of Rate {(60%) and Improvement (40%) Cells

When Improvement does not help - Total Accidents Rate Cell

YTD Total Accident Countx200,000
! Exposure Hours !

Rate:

Improvement:
(YT'D Current FY Total Accident Count—YTD Prior FY Total Accident Count
YTD Prior FY Total Accident Count

) x 100

Exposure Hour Codes:

BERYURLLS

Twao Decimals

Safety and Health Management Tocl (Current Performance and SPLY). To use:
Log in to Biue using ACE ID and Password
Under Safety Resource Tools, select "Report an Accident or Hazard" to view Accident Counts for your unit

Please click here for instructions on how to validate Total Accidents using the Accidents Dashboard.

Applicable Positions / Units, Measurement Depth and Weight:

Scorecard Name

Depth

Weight

Total Weight
Towards
Composite

HQ CRDO Nation - R&D 5.5% 5.5%
Area Retail and Delivary Area 5.5% 5.5%
District Retail and Delivery District 5.5% 5.5%
MPOO MPOO 5.5% 5.5%
Post Office 22 or above LF 5.5% 5.5%
Post Office 21-20 MPQOO 55% 5.5%
Post Office 18 or below MPOO 5.5% 5.5%
Stations or Branch (MCSISCS) - PCES & 26 LF 5.5% 5.5%
HQ Fleat Management Nation - FM 5.5% 5.5%
Region Fleet Management Region 55% 5.5%
Teritory Fleet Management Territory 5.5% 5.5%
Facility Fleat Managesment LF 5.5% 5.5%
HQ CPDO Nation - P 5.5% 5.5%
Region Pracessing and Maintenance Region 5.5% 5.5%
Division Processing and Mainlenance Division 5.5% 5.5%
Plant Processing and Maintenance LF 5.5% 5.5%
ISC Processing LF 5.5% 5.5%
HQ CLO Nation - L 5.5% 5.5%
Region Logistics Region 55% 5.5%
Division Logistics Division 55% 55%
Plant and ISC Logistics LF 55% 5.5%
Plant STC LF 5.5% 5.5%
REC LF 55% 5.5%
HQ PMG Nation 55% 55%
HQ CHRO Nation 5.5% 5.5%
HQ CCBSO Nation 55% 5.5%
HQ CCMO Nation 5.5% 55%
HQ CFO Nation 5.5% 5.5%
Ha Clo Nation 5.5% 5.5%
Ha CTo Nation 5.5% 5.5%
HQ GC Nation 55% 55%

Inspection Service Nation 5.5% 5.5%




FY23 - Total Revenue FPR % Plan

Total Revenue FPR % Plan Targets and Thresholds
1 2 3 4 5 6 7 8 9 10
-4.35 -3.26 -2.18 -1.09 0.00 1.32 2.64 3.96 5.28 6.60

Description

Indicator measures the amount of total FPR Revenue at a National level for products and services from all revenue channels, including Retail,
Commercial and Alternate Access channels.

Total Revenue FPR % Plan is an indicator on every scorecard.

Measurement Period

This performance indicator will be measured each month and cumulative scores will be reported as Year-To-Date (YTD) result.

Data Source and Calculation

Source -
Indicator Value —

Business Rule -

Practical Business
Rule
Decimal Precision -

Data Validation
Data is validated by Finance.

Applicable Positions / Units, Measurement Depth and Weight:

EDW
% FPR Revenue to Plan

National FY YTD Actual Total Revenue FPR —National FY YTD Plan Total Revenue FPR
National Full Year Plan Total Revenue FPR X

From Income Statement ($ in millions):

YTD Plan VAR for 'Revenue & Investment/Interest' divided by full year plan ($81,150M for FY23) x 100

Twao Decimals

100

Denth Weiaht Total Weight
Scorecard Name fot v E T ReviEe Tolveree
Composite
HQ CRDO Nation 7.0% 7.0%
Area Retail and Delivery Nation 7.0% 7.0%
District Retail and Delivery Nation 7.0% 7.0%
|MPOO Nation 7.0% 7.0%
Post Office 22 or above Nation 7.0% 7.0%
Post Office 21-20 Nation 7.0% 7.0%
Post Office 18 or below Nation 7.0% 7.0%
Stations or Branch (MCS/SCS) - PCES & 26 Nation 7.0% 7.0%
HQ Fleet Management Nation 7.0% 7.0%
Region Fleet Management Nation 7.0% 7.0%
Territory Fleet Management Nation 7.0% 7.0%
Facility Fleet Management Nation 7.0% 7.0%
HQ CPDO Nation 7.0% 7.0%
Region Precessing and Maintenance Nation 7.0% 7.0%
Division Processing and Maintenance Nation 7.0% 7.0%
Plant Processing and Maintenance Nation 7.0% 7.0%
ISC Processing Nation 7.0% 7.0%
HQCLO Nation 7.0% 7.0%
Region Logistics Nation 7.0% 7.0%
Division Logistics Nation 7.0% 7.0%
Plant and I1SC Logistics Nation 7.0% 7.0%
Plant STC Nation 7.0% 7.0%
REC Nation 7.0% 7.0%
HQ PMG Nation 7.0% 7.0%
HQ CHRO Nation 7.0% 7.0%
HQ CCBSO Nation 7.0% 7.0%
HQ CCMO Nation 7.0% 7.0%
HQ CFO Nation 7.0% 7.0%
jHaclo Nation 7.0% 7.0%
lHacTo Nation 7.0% 7.0%
HQ GC Nation 7.0% 7.0%
Inspection Service Nation 7.0% 7.0%




FY23 - Total Workhours % Plan

Total Workhours % Plan Targets and Thresholds
1 2 3 4 5 6 7 8 9 10
10.00 7.50 5.00 2.50 0.00 -3.90 7.80 | -11.70 | -15.60 | -19.50

Description

Total Workhours measures the total of all workhours for the Fiscal Year against the plan for the same Fiscal Year time period.

Measurement Period
This performance indicator will be measured each month and cumulative scores will be reported as Year-To-Date (YTD) result.

Data Source and Calculation

Source - eFlash
Indicator Value - % of actual Workhours to plan
YTD_Actual
Business Rule - (————-1)x100
YTD_Plan
Decimal Precision - Two Decimals

Data Validation

In eFlash:

Choose My Report Builder

Select Work Hours Format in Step 3

Select All Clusters in Step 4

Sefect "HRTT (Total Hours)" in Step 5

Select "TWH % to Plan" in Step 6

Select CSV format and Detail by Finance in Step 7

Select Description Only and Show Zero Lines in Step 8, Save the report, Choose the week number that corresponds to the end of month you wish to

view data on, Run report

Applicable Positions / Units, Measurement Depth and Weight:
‘ Total Weight

Scorecard Name Weight Towards

Composite




FY23 - Employee Availability

Employee Availability Rate Targets and Thresholds

Description

The Employee Availability indicator compares actual Straight Time Work Hours (excludes overtime and special exempt EAS additional straight time hours)
of career employees only to the work hours which would have been accumulated if employees had not used sick leave, LWOP, or AWOL. The sum of
career straight time work hours, LWOP hours (excluding LWOP for OWCP, Military, Union Official, FMLA), Sick Leave hours (excluding FMLA), and
AWOL hours are used to determine the work hours which would have been recorded if all employees reported to work as scheduled. The Employee
Availability indicator is a dual indicator measuring both the rate and improvement. Improvement will be applied only if it helps the overall score.

Employee Availability is one portion (40%) of the Employee Utilization indicator.

Measurement Period
This indicator is measured across each month cumulatively for the fiscal year. Employee Availability scores are reported Monthly as Year to Date results

Data Source and Calculation

Source - The measurement is derived from actual career straight time work hours and leave hours as reported within eFlash
When improvement helps, average of Employee Availability rate and improvement cells,
otherwise, Employee Availability rate cell

Business Rule - Straight Time Work Hours
Employee Availability Rate:

Indicator Value -

Potential Straight Time Hours

Where Potential Straight Time Hours = Straight Time Hours + (Sick Leave - FMLA SL) + (LWOP - FMLA LWOP)
(LWOP does not include OWCP LWOP, Military LWOP, or Union LWOP) + AWOL
--Includes Career Employee hours only -

eFlash Data Source Business Rule: (V1-V2-V3)/((V1-V2-V3)+(V4-V5-VB)+((V7+V8+VI+V10)-(V11+V12))+V13)
eFlash Code descriptions (TACS leave codes):
V1 (052, 057, 074) = Work

V2 (053) =0T
V3 (035) = AST (Additional Straight Time which is considered EAS OT for reporting purposes)
V4 (056) =8L
V5 (056-099) = FMLA SL
V6 (056-098) = FMLA Dependent Care
V7 (030) = SG PD LWOP (System Generated Part Day LWOP)
V8 (031) = SG FD LWOP (System Generated Full Day LWOP)
V3 (059) = PD LWOP (Part Day LWOP)
V10 (060) = FD LWOP (Full Day LWOP)
V11 (059-099) = FMLA PD LWOP
V12 (060-099) = FMLA FD LWOP
V13 (024) = AWOL
Example:
Career Employees (Craft, Non-Bargaining in Field, HQ, & HQ Related) - Field Summary
Line Description 2018YTD 2019YTD Improvement
STRAIGHT TIME HOURS 126,285,836 122,951,011
CTRL SICK LEAVE (w/o FMLA) 4,265 142 4036 084
GTRL LWOP (wfo FMAL, MIL, OWCP, UNION) 3,699,243 3,520,103
AWOL 1,034 638 964 587
Polental Straight Time Hours 136,284,869 131,471,785
Employee Availability % 93.35% 93.52% +0.17%

Improvement Calculation: Current YTD Rate - SPLY YTD Rate
(variance from SPLY)



Decimal Precision - Two decimals
Data Validation
https://eflash.usps.gov/eFlash/
Applicable Positions / Units, Measurement Depth and Weight:
Total Weight

Weight towards
Scorecard Name Eloyag Uil aton] £+ Towdrds
Composite

HQ CRDO Nation 40.0% 5.2%
Area Retail and Delivery Area 40.0% 5.2%
District Retail and Delivery District 40.0% 5.2%
MPOO MPOO 40.0% 5.2%
|Post Office 22 or above LF 40.0% 5.2%
Post Office 21-20 LF 40.0% 5.2%
Post Office 18 or below MPOO 40.0% 5.2%
Stations or Branch (MCS/SCS) - PCES & 26 LF 40.0% 5.2%
HQ Fleet Management Nation 40.0% 5.2%
Region Fleet Management Region 40.0% 5.2%
Territory Fleet Management Region 40.0% 5.2%
Facility Fleet Management Region 40.0% 5.2%
HQ CPDO Nation 40.0% 5.2%
Region Processing and Maintenance Region 40.0% 5.2%
Division Processing and Maintenance Division 40.0% 5.2%
Plant Processing and Maintenance LF 40.0% 5.2%
ISC Processing LF 40.0% 5.2%
HQCLO Nation 40.0% 5.2%
Region Logistics Region 40.0% 5.2%
|pivision Logistics Division 40.0% 5.2%
Plant and ISC Logistics LF 40.0% 5.2%
Plant STC LF 40.0% 5.2%
REC LF 40.0% 5.2%
HQ PMG Nation 40.0% 5.2%
HQ CHRO Nation 40.0% 5.2%
HQ CCBSO Nation 40.0% 5.2%
HQ CCMO Nation 40.0% 5.2%
HQ CFO Nation 40.0% 5.2%
Ha clo Nation 40.0% 5.2%
HQ CTO Nation 40.0% 5.2%
HQ GC Nation 40.0% 5.2%

Inspection Service Nation 40.0% 5.2%



FY23 - Employee Separation Rate

Employee Separation Rate Targets and Thresholds

1 2 3 4 6 7 8 9 1
[ 2250 | 1638 | 825 | 143 | 600 | 1440 | 2280 | -31.20 | -39.60 | -48.00 |

Description

Employee Separation Rate is based on the number of career and pre-career employees separating on a monthly basis compared to the number
separated during the baseline period. Separations include Resignations and Separations, with some exclusions (*NOAs shown in data validation).
Employees who are hired, but ultimately have their hire Form 50 accession cancelled are not counted and do not negalively impact the separation rate.
Seasonal or Exception Period non-career employees are excluded from the separation calculation. In addition, pre-career employees separated for
service break purposes do not count in the separation rate calculation.

Empioyee Separation Rale is one portion (30 % ) of the Employee Utifization indicator as well as one portion of the Funclional Effectiveness indicators
as follows:

Logistics 15%

Precessing and Maintenance (10%)

Retail and Delivery (20%)

Retail and Delivery - VMF (20%)

HQ CHRO (50%)

Measurement Period
The monthly report is based on the number of employees separated each month compared to the baseline period.

The YTD Employee Separation Rate shown in NPA is calculated by summing the separations for all months compared fo the baseline period times the
number of months completed.

Data Source and Calculation

Source - Human Capital Enterprise System (HCES)
Indicator Value - Number of monthly separations minus baseline average # menthly separations divided by monthly baseline
Business Rule - Formula for

single month: (Actual Separations ~ Baseline Score) / Baseline Score

Example Rate (Where Baseline Score = 8,066)
for single month: (Actual Separations 7,349 - Baseline Score 8,066) = -717/(Baseline Score 8,066) = -8.89%

{Where Baseline Score = 8,066 x 12 = 90,617)
Example YTD : (Actual Separations 90,617 - Baseline 96,792) = -6,175/(Baseline 96,792) = -6.38%

Decimal Precision = Two Decimals

Data Validation

HCES Data for Separation Nature of Actions (NOA) is retrieved using SQL from HRBI Database in Teradata.
Parameters include NOA codes: 313,317,320,324,325,326,329,352,356, Additionally NOA Effective Dates only for the according month from formula
above.

Applicable Positions / Units, Measurement Depth and Weight:

Total Weight
Scorecard Name Towards NPA
Composite

HQ CRDO Nation 30.0%/20.0% 6.0%
Area Retail and Delivery Area 30.0%/20.0% 6.0%
District Retail and Delivery District 30.0%/20.0% 6.0%
MPOO District 30.0%/20.0% 6.0%
Post Office 22 or above District 30.0%/20.0% 6.0%
Post Office 21-20 District 30.0%/20.0% 6.0%
Post Office 18 or below District 30.0%/20.0% 6.0%
Stations or Branch (MCS/SCS) - PCES & 26 District 30.0%/20.0% 6.0%
HQ Fleel Management Nation 30.0%/20.0% 6.0%
Region Fleet Management Region 30.0%/20.0% 6.0%
Territory Fleet Management Region 30.0%/20.0% 6.0%
Facilily Fleet Management Region 30.0%/20.0% 6.0%
HQ CPDO Nation 30.0%/10.0% 3.0%
Region Processing and Maintenance Region 30.0%/10.0% 3.0%
Division Processing and Maintenance Division 30.0%/10.0% 3.0%
Plant Pracessing and Maintenance Division 30.0%/10.0% 3.0%
ISC Processing Nation 30.0%/15.0% 4.5%
HQ CLO Nation 30.0%/15.0% 4.5%
Region Logislics Nation 30.0%/15.0% 4.5%
Division Logistics Nation 30.0%/15.0% 4.5%
Plant and ISC Logistics Nation 30.0%/15.0% 4.5%
Plant STC Nation 30.0% 3.9%
REC Nation 30.0% 3.9%
HQ PMG Nation 30.0% 3.9%
HQ CHRO Nation 30.0%/50.0% 15.0%
HQ CCBSO Nation 30.0% 3.9%
HQ CCMO Nation 30.0% 3.9%
HQ CFO Nation 30.0% 3.9%
HQ CIO Nation 30.0% 3.9%
HQ CTO Nation 30.0% 3.9%
HQ GC Nation 30.0% 3.9%
Inspection Service Nation 30.0% 3.9%




FY23 - Grievance Index

Grievance Reduction - Step 2 + A Targets and Thresholds
1 2 3 4 9 6 7 8 9 10
35.00 26.63 18.25 9.88 1.50 1.20 0.90 0.60 0.30 0.00
Grievance Reduction - Step 3 + B Targets and Thresholds
1 2 3 4 5 6 7 8 9 10
2.00 1.88 1.75 1.63 1.50 1.20 0.90 0.60 0.30 0.00
Grievance Reduction - Case Pending Targets and Thresholds
1 2 3 4 b 6 Wi 8 9 10
50.00 37.50 25.00 12.50 0.00 -10.00 -20.00 -30.00 -40.00 -50.00
Grievance Reduction - Cost Reduction Targets and Thresholds
1 2 3 4 5 6 7 8 9 10
55.00 41.25 27.50 13.75 0.00 -11.00 -22.00 -33.00 -44.00 -55.00

Description

This three-part indicator focuses on resolving grievances at the lower levels of the grievance/arbitration process and on reducing liability and grievance
payout costs. The indicator measures the ability to resolve disputes at Step 2/A and the ability to resolve disputes at Step 3/B as well as grievance payout
costs involved. Both areas/regions and districts/divisions are held accountable for incremental improvement in the number of cases pending. The

Grievance Backlog portion measures [1] the percentage of Step 2/A's and 3/B's open over 56 days vs. the actual number of cases open; and [2] the
continuous improvement in reducing the number of cases pending at arbitration. The average percentage of Step 2/A's and 3/B's open over 56 days and

the improvement in reducing the number of cases pending arbitration determines the grievance reduction score. The Cost indicator focuses on reducing
costs associated with grievance payouts. The Cost portion of this indicator measures the percent of improvement as compared to baseline (i.e., prior end-of-
year results). The percent improvement of each part of the cost metrics is compared against specific targets and thresholds to receive a rating. The

average of these three ratings is the NPA unit result. The National score is a rollup of the Areas/Regions scores for each indicator.

The final Grievance Index average is one portion (30%) of the Employee Utilization indicator .

Measurement Period
This performance indicator will be measured each month and cumulative scores will be reported as Year-To-Date (YTD) result.

Data Source and Calculation

Source - Grievance and Arbitration Tracking System (GATS)
. - o - ; - .
Indicator Value _ Average of three portions of indicator, % Step2/A or Step 3/B open >56 days, % cases pending reduction and % cost
reduction
Calculation - For Grievance Backlog Reduction:
District/Division:

Cell value of percentage reduction at Steps 2 and A's open over 56 days vs. the actual cases open. The average
percentage of Step 2/A's (PFC) open over 56 days determines the reduction score.
_ For each RP, we continue the average % scores.

Area/Region:

Cell value of percentage reduction at Steps 3 and B open over 56 days vs. the actual cases open. The average
percentage of 3/B's (Area) open over 56 days determines the reduction score.
For each RP, we continue the average % scores.

For Cases Pending:

Percentage reduction at Cases Pending Reduction = Periding — Baseling

Baseline

For Grievance Cost Reduction: ( YTD Grievance Payouts -1)*100
SPLY Grievance Payouts

National:

Values are a national rollup of all Areas/Regions scores:
Areas/Regions- Step 3/B Reduction Score (33.3%)
Areas/Regions- R/R Reduction Score (33.3%)
Areas/Regions- Total Grievance Costs Score (33.3%)

Decimal Precision - Two Decimals



Data Validation
Grievance and Arbitration Tracking System (GATS):

httgs:llgats.usgs.gov!gatslagg.cfm

Applicable Positions / Units, Measurement Depth and Weight:

orecarda 2 Dep d
DO

HQ CRDO Nation 30.0% 3.9%
Area Retail and Delivery Area 30.0% 3.9%
District Retail and Delivery District 30.0% 3.9%
MPOO District 30.0% 3.9%
Post Office 22 or above District 30.0% 3.9%
Post Office 21-20 District 30.0% 3.9%
Post Office 18 or below District 30.0% 3.9%
Stations or Branch (MCS/SCS) - PCES & 26 District 30.0% 3.9%
HQ Fleet Management Nation 30.0% 3.9%
Region Fleet Management Region 30.0% 3.9%
Territory Fleet Management Region 30.0% 3.9%
Facility Fleet Management Region 30.0% 3.9%
HQ CPDO Nation 30.0% 3.9%
Region Processing and Maintenance Region 30.0% 3.9%
Division Processing and Maintenance Division 30.0% 3.9%
Plant Processing and Maintenance Division 30.0% 3.9%
ISC Processing Nation 30.0% 3.9%
HQ CLO Nation 30.0% 3.9%
|Region Logistics Region 30.0% 3.9%
Division Logistics Division 30.0% 3.9%
Plant and ISC Logistics Division 30.0% 3.9%
Plant STC Nation 30.0% 3.9%
REC Nation 30.0% 3.9%
HQ PMG Nation 30.0% 3.9%
HQ CHRO Nation 30.0% 3.9%
HQ CCBSO Nation 30.0% 3.9%
HQ CCMO Nation 30.0% 3.9%
HQ CFO Nation 30.0% 3.9%
HQ CIO Nation 30.0% 3.9%
HQ CTO Nation 30.0% 3.9%
HQ GC Nation 30.0% 3.9%

Inspection Service Nation 30.0% 3.9%




FY23 - Functional Effectiveness - CCBSO

Functional Effectiveness - CCBSO Targets and Thresholds
1 2 3 4 5 6 7 8 9 10
1 2 3 4 5 6 7 8 9 10

Description

The Functional Effectiveness indicator for the HQ CCBSO scorecard is made up of three other indicators, Shipping and Package Services Rev % Plan, Shipping and
Package Services Vol % Plan, and the weighted average (by Emp Count) of all Functional effectiveness scores in NPA. Each of those indicators is calculated to a final
cell and combined as shown below.

Measurement Period
This performance indicator will be measured each month and cumulative scores will be reported as Year-To-Date (YTD) result.

Data Source and Calculation
Source - See individual Indicator Information pages to see the source for each part

The Functional Effectiveness - CCBSO indicator is calculated from the final cells of the three parts as noted:
Shipping and Package Services Rev % Plan - 40%
Shipping and Package Services Vol % Plan - 40%

Business Rule -
Weighted Avg of all FE - 20%
The final cell is calculated for each of the parts, multiplied by the percentages above, added together and rounded to a whole number.
Final achieved Cell for:
Example _ Shipping and Package Services Rev % Plan - 8 x 40% _ 240+ _ 4.60
e Shipping and Package Services Vol % Plan - 3 x 40% 1.20 + (Rounds to Cell 5)
Weighted Average of all FE - 5 X 20% 1.00
Decimal Precision - 0 Decimals

Data Validation
See individual Indicator Information pages to learn how to validate each of the parts of the Functional Effectiveness - CCBSO indicator within their various source

systems.

Applicable Positions / Units, Measurement Depth and Weight:
Total Weight
Scorecard Name Depth Weight Towards

Composite

100.0% 40.0%



FY23 - Functional Effectiveness - CCMO

Functional Effectiveness - CCMO Targets and Thresholds
1 2 3 4 5 6 7; 8 9 10
1 2 3 4 [ - 5 6 7 8 9 10

Description

The Functional Effectiveness indicator for the HQ CCMO scorecard is made up of three other NPA Indicators, Annual Sales Closed % Plan, Customer
Experience (CX) - Resolution and MSSC QSAT Survey. Each of those indicators is calculated to a final cell and combined as shown below.

Measurement Period
This performance indicator will be measured each month and cumulative scores will be reported as Year-To-Date (YTD) result.

Data Source and Calculation
Source - See individual Indicator Information pages to see the source for each part

The Functional Effectiveness - CCMO indicator is calculated from the final cells of the seven parts as noted:
Annual Sales Closed % Plan - 50%
3 Customer Experience (CX) - Resolution - 30%
Business Rule - MSSC OSAT Survey - 20%
The final cell is calculated for each of the parts, multiplied by the percentages above, added together and rounded to a
whole number.

Final achieved Cell for:

Annual Sales Closed % Plan - 3 x 50% 1.50 + _ 3.90
Example - Customer Experience (CX) - Resolution - 4 x 30% = 1.20 + = (Rounds to Cell 4)
MSSC OSAT Survey - 6 x 20% 1.20
Decimal Precision - 0 Decimals

Data Validation
See individual Indicator Information pages to learn how to validate each of the parts of the Functional Effectiveness - CCMO indicator within their various
source systems.

Applicable Positions / Units, Measurement Depth and Weight:
: Total Weight

Scorecard Name Depth Weight Towards

Composite

Hecao T 40.0%



FY23 - Functional Effectiveness - CIO

Functional Effectiveness - CIO Targets and Thresholds
1 2 3 4 5 6 7/ 8 9 10
1 2 3 4 5 6 7 8 9 10

Description

The Functional Effectiveness indicator for the HQ CIO scorecard is made up of two other NPA Indicators, Critical Applications System Availability and
Network Availability. Each of those indicators is calculated to a final cell and combined as shown below.

Measurement Period
This performance indicator will be measured each month and cumulative scores will be reported as Year-To-Date (YTD) result.

Data Source and Calculation
Source - See individual Indicator Information pages to see the source for each part
The Functional Effectiveness - ClO indicator is calculated from the final cells of the two parts as noted:
Critical Applications System Availability - 50%

Business Rule - Network Availability - 50%
The final cell is calculated for each of the parts, multiplied by the percentages above, added together and rounded to a

whole number.
Final achieved Cell for:

i T —— 4.50
Example - Critical Applications System Availability - 5 x 50% & 2.50 + =
Network Availability - 4 X 50% 2.00 (Rounds to Cell 5)
Decimal Precision - 0 Decimals

Data Validation
See individual Indicator Information pages to learn how to validate each of the parts of the Functional Effectiveness - CIO indicator within their various
source systems.

Applicable Positions / Units, Measurement Depth and Weight:
Total Weight

Scorecard Name Depth Weight Towards
Composite

oo o 0005 40.0%



FY23 - Functional Effectiveness - CTO

Functional Effectiveness - CTO Targets and Thresholds
1 2 3 4 5 6 7 8 9 10
1 2 3 4 5 6 7 8 9 10
Description

The Functional Effectiveness indicator for the HQ CTO scorecard is made up of the National Metrics for four other indicators, Scanning
Visibility, Total Operating Expense (TOE), Market Dominant Composite and Competitive Composite. Each of those indicators is
calculated to a final cell and combined as shown below:

Measurement Period -
This performance indicator will be measured each month and cumulative scores will be reported as Year-To-Date (YTD) result.

Data Source and Calculation

Source - See individual indicator information pages to see the source for each part

Indicator Value —  The Sum of each National Score multiplied by it's weighting.
The Functional Effectiveness - CTO indicator is calculated from the final cells of the four parts as noted:
Scanning Visibility - 25%
Total Operating Expense - 15%
Market Dominant - 25%
Competitive Composite - 35%
The final cell is calculated for each of the parts, multiplied by the percentages above, added together and
rounded to a whole number.
Final achieved cell for:

Business Rule

Scanning Visibility - 5 X 25% 125+ 4.75

Example - Total Operating Expense - 4 X 15% = 0.60 + = (Rounds to Cell
Market Dominant - 6 x 25% 1.50 + 9)
Competitive Composite - 4 x 35% 1.40

Decimal Precision Zero Decimals

Data Validation
See individual Indicator Information pages to learn how to validate each of the parts of the Functional Effectiveness - CTO indicator
within their various source systems.

Applicable Positions / Units, Measurement Depth and Weight:
Total Weight

Scorecard Name Depth Weight Towards
Composite

pacro R on ] 100 0% 40.0%



FY23 - Functional Effectiveness - GC

Functional Effectiveness - GC Targets and Thresholds
1 2 3 4 5 6 7 8 9 10
1 2 3 4 5 6 7 8 9 10

Description

The Functional Effectiveness indicator for the HQ GC scorecard is made up of three other indicators, Law Department Client Survey, National Average Payout and
Process FOIA Requests Timely. Each of those indicators is calculated to a final cell and combined as shown below

Measurement Period

This performance indicator will be measured each month and cumulative scores will be reported as Year-To-Date (YTD) result.

Data Source and Calculation

Source -

Business Rule -

Example -

Decimal Precision -

Data Validation

See individual Indicator Information pages to see the source for each part

The Functional Effectiveness - GC indicator is calculated from the final cells of the three parts as noted:
Law Department Client Survey - 50%
National Average Payout - 30%
Process FOIA Requests Timely - 20%
The final cell is calculated for each of the parts, multiplied by the percentages above, added together and rounded to a whole number.

Final achieved Cell for;

Law Department Client Survey - 5 X 50% _ 2.50 + 2 4.60
National Average Payout - 3 x 30% 0.90 + (Rounds to Cell 5)
Process FOIA Requests Timely - 6 x 20% 1.20

0 Decimals

See individual Indicator Information pages to learn how to validate each of the parts of the Functional Effectiveness - GC indicator within their various source systems.

Applicable Positions / Units, Measurement Depth and Weight:

Total Weight

Scorecard Name Depth Weight Towards
Composite

bace e — 40.0%




FY23 - Functional Effectiveness - Logistics

Functional Effectiveness - Logistics Targets and Thresholds
1 2 3 4 5 6 7/ 8 9 10
1 2 3 4 5 6 7 8 9 10

Description

The Functional Effectiveness indicator for Logistics scorecards is made up of four other NPA Indicators, Surface Transportation Trip Utilization, Air
Network Utilization (made up of Air Network Matrix Utilization and Bypass Utilization), Trips on time and Employee Separation Rate. Each of those
indicators is calculated to a final cell and combined as shown below.

Measurement Period
This performance indicator will be measured each month and cumulative scores will be reported as Year-To-Date (YTD) resuilt.

Data Source and Calculation
Source - See individual Indicator Information pages to see the source for each part

The Functional Effectiveness - Logistics indicator is calculated from the final cells of the four parts as noted:
Surface Transportation Trip Utilization - 25%
Air Network Utilization - 35%
Trips on time - 25%
Business Rule ~ Employee Separation Rate - 15%
The final cell is calculated for each of the parts, multiplied by the percentages above, added together and rounded to a
whole number.

Final achieved Cell for:

Surface Transportation Trip Utilization - 4 x 25% 1.00 +
Example — Air Network Utilization - 2 X 35% = 0.70 + =
Trips on time - 5 x 25% 125+ 270
i < 159 0.75 :
Employee Separation Rate - § x 15% (Rounds to Cell 4)
Decimal Precision - 0 Decimals

Data Validation
See individual Indicator Information pages to learn how to validate each of the parts of the Functional Effectiveness - Logistics indicator within their
various source systems.

Applicable Positions / Units, Measurement Depth and Weight:
Total Weight
Scorecard Name Towards

Composite

HQ CLO Nation 100.0% 40.0%
Region Logistics Region 100.0% 40.0%
Division Logistics Division 100.0% 40.0%
Plant and ISC Logistics LF 100.0% 40.0%
Plant STC LF 100.0% 40.0%




FY23 - Functional Effectiveness - Plant STC

Functional Effectiveness - Plant STC Targets and Thresholds
1 2 3 4 5 6 7 8 9 10
1 2 3 4 5 6 7 8 9 10

Description

The Functional Effectiveness indicator for Plant STC scorecards is made up of two other NPA Indicators, Surface Transportation Trip Utilization and Trips
on Time. Each of those indicators is calculated to a final cell and combined as shown below.

Measurement Period
This performance indicator will be measured each month and cumulative scores will be reported as Year-To-Date (YTD) result.

Data Source and Calculation
Source - See individual Indicator Information pages to see the source for each part
The Functional Effectiveness - Plant STC indicator is calculated from the final cells of the two parts as noted:
Surface Transportation Trip Utilization - 47%

Business Rule i Trips on time - 53%
The final cell is calculated for each of the parts, multiplied by the percentages above, added together and rounded to a

whole number.

Final achieved Cell for:

Example = Surface Transportation Trip Utilization - 4 x 47% = 1.88 + = 3.53
Trips ontime - & x 53% 2.65 (Rounds to Cell 4)
Decimal Precision - 0 Decimals

Data Validation
See individual Indicator Information pages to learn how to validate each of the parts of the Functional Effectiveness - Plant STC indicator within their
various source systems.

Applicable Positions / Units, Measurement Depth and Weight:
Total Weight

Scorecard Name Depth Weight Towards
Composite

PanisTo R 40.0%



FY23 - Functional Effectiveness - Processing and Maintenance

FE - Processing and Maintenance Targets and Thresholds
1 2 3 4 5 6 T 8 9 10
1 2 3 4 5 6 T 8 9 10

Description

The Functional Effectiveness indicator for Processing and Maintenance scorecards is made up of four other NPA Indicators, Operating Plan Precision,
Efficiency Index % SPLY, Processing Index (which includes Four Walls Service and Division Performance) and Employee Separation Rate. Each of
those indicators is calculated to a final cell and combined as shown below

Measurement Period
This performance indicator will be measured each month and cumulative scores will be reported as Year-To-Date (YTD) result.

Data Source and Calculation

Source - See individual Indicator Information pages to see the source for each part

The Functional Effectiveness - Processing and Maintenance indicator is calculated from the final cells of the four parts
as noted:

Operating Plan Precision - 25%

Efficiency Index % SPLY - 25%

Processing Index - 40%

Employee Separation Rate - 10%
The final cell is calculated for each of the parts, multiplied by the percentages above, added together and rounded to a
whole number.

Final achieved Cell for:

Business Rule -

Operating Plan Precision - 9 X 25% 225+
Example — Efficiency Index % SPLY - 4 X 25% = 1.00 + =
Processing Index - 5 x 40% 2.00 + 5.55
Employee Separation Rate - 3 x 10% 0.30 (Rounds to Cell 6)
Decimal Precision - 0 Decimals

Data Validation

See individual Indicator Information pages to leam how to validate each of the parts of the Functional Effectiveness - Processing and Maintenance
indicator within their various source systems.

Applicable Positions / Units, Measurement Depth and Weight:
Total Weight

Scorecard Name Towards

Composite
HQ CPDO Nation 100.0% 40.0%
Region Processing and Maintenance Region 100.0% 40.0%
Division Processing and Maintenance Division 100.0% 40.0%

Plant Processing and Maintenance LF/Division 100.0% 40.0%



FY23 - Shipping and Package Services Revenue % Plan

Shipping and Package Services Rev % Plan Targets and Thresholds
1 2 3 4 5 6 7 8 9 10

-4.00 -3.00 -2.00 -1.00 0.00 1.50 3.00 4.50 6.00 7.50

Description

Shipping and Package Services Revenue % Plan is calculated from the annual Integrated Financial Plan (IFP) and the Revenue Volume
Comparison (RVC) monthly and YTD reports. This indicator is the actual total Shipping & Package Services Revenue as a percentage of the
planned Shipping & Package Services Revenue.

Shipping and Package Revenue % Plan is one portion (40%) of the HQ CCBSO Functional Effectiveness indicator.

Measurement Period -
This performance indicator will be measured each month and cumulative scores will be reported as Year-To-Date (YTD) resuilt.

Data Source and Calculation
Source - Annual IFP and monthly RVC reports produced by the Revenue & Volume Forecasting Team

Indicator Value - Shipping & Package Services Revenue as a percentage of the planned Revenue

Shipping & Package Services Revenue from monthly RVC report as follows:
Shipping & Package Services Revenue

0, .
Business Rule _ Compare actual revenue to plan to compute % to plan by month and YTD as follows:

YTD Shipping & Package Services Revenue
YTD Planned Shipping & Package Services Revenue

( -1)x100

Note: Retail Priority Mail and PME are combined in this indicator, International revenue is excluded.

Decimal Precision - Two Decimals

Validati
The RVC report is available on the Chief Commerce and Business Solutions BluePage.Click on the link below and view under Quick Links.

https://gblue.usps.gov/icommercebusiness/welcome.htm

Applicable Positions / Units, Measurement Depth and Weight:
Weight Towards Total Weight

Scorecard Name Functional Towards
Effectiveness Composite

[ Naion ] 0.0% 16.0%



FY23 - Shipping and Package Services Volume % Plan

Shipping and Package Services Vol % Plan Targets and Thresholds
1 2 3 4 5 6 7 8 9 10

-4.00 -3.00 -2.00 -1.00 0.00 1.50 3.00 4.50 6.00 7.50

Description

Shipping and Package Services Volume % Plan is calculated from the annual Integrated Financial Plan (IFP) and Revenue, Volume Comparison
(RVC) monthly and YTD report. This indicator is the actual total Shipping & Package Services Volume as a percentage of the planned Shipping &
Package Services Volume.

Shipping and Package Volume % Plan is one portion (40%) of the HQ CCBSO Functional Effectiveness indicator.

Measurement Period -
This performance indicator will be measured each month and cumulative scores will be reported as Year-To-Date (YTD) result.

Data Source and Calculation
Source - Annual IFP and monthly RVC reports produced by the Revenue & Volume Forecasting Team

Indicator Value Shipping & Package Services Volume as a percentage of the planned Volume

Shipping & Package Services Volume from monthly RVC report as follows:
Shipping & Package Services Volume

0, a
Business Rule _ Compare actual volume to plan to compute % to plan by month and YTD as follows:

YTD Shipping & Package Services Volume
YTD Planned Shipping & Package Services Volume

( -1)x100

Note: Retail Priority Mail and PME are combined in this indicator, International volume is excluded.

Decimal Precision - Two Decimals

Data Validation
The RVC report is available on the Chief Commerce and Business Solutions BluePage.Click on the link below and view under Quick Links.

https://ablue.usps.gov/commercebusiness/welcome.htm

Applicable Positions / Units, Measurement Depth and Weight:
Weight Towards Total Weight

Scorecard Name Functional Towards
Effectiveness Composite

Nation 40.0% 16.0%



FY23 - Annual Sales Closed % Plan

Annual Sales Closed % Plan Targets and Thresholds

1 2 3 4 5 6 7 8 9 10
85.00 | 88.75 92.50 96.25 | 100.00 | 108.50 | 117.00 | 125.50 134.00 142.50

Description
This indicator measures the achieved YTD closed sales compared to the target. The total target for fiscal year 2023 is $9,300,000,000.

These are sales closed by the Inside Sales, Specialized Sales, Strategic Accounts and MSP's, and National Field Sales teams.
Annual Sales Closed % Plan is one of three parts of the HQ CCMO Functional Effectiveness indicator and accounts for 50% of the total

functional Effectiveness for the CCMO.

Measurement Period -
This performance indicator will be measured each month and cumulative scores will be reported as Year-To-Date (YTD) result.

Data Source and Calculation

Source - Panorama is used to report closed sales data.
Indicator Value - Percentage of achievement to target assigned.
Business Rule —  %Achieved = Aclual Closed Sales

Closed Sales Target

Decimal Precision Two Decimals

Data Validation
The BCI / Sales Performance and Account Management team runs monthly reports on performance against sales revenue targets. The
sales reports are generated from data housed in the Panorama system and will be available for viewing in CDM.

Follow this link to access report:

Note: The report can be accessed directly using the above link and is updated every Monday by 7:00am

Applicable Positions / Units, Measurement Depth and Weight:
Weight Towards Total Weight
Scorecard Name Functional Towards

Effectiveness Composite

50.0% 20.0%



FY23 - CX Resolution Composite

Customer 360 Targets and Thresholds
1 2 3 4 5 6 7 8 9 10
18.80 23.90 29.01 34.11 39.21 39.93 40.64 41.36 42.07 4279
Business Service Network Targets and Thresholds
1 2 3 4 5 6 7 8 9 10
97.67 97.90 98.14 98.37 98.60 98.80 99.00 99.20 99.40 99.60
Customer Care Center - VR Targets and Thresholds
1 2 & 4 5 6 7 8 9 10
37.73 41.49 45.25 49.00 52.76 55.75 58.75 61.74 64.74 67.73
Customer Care Center - Live Agent Targets and Thresholds
1 2 3 4 5 6 7 8 g 10
40.66 44,42 48.18 51.93 55.69 58.68 61.68 64.67 67.67 70.66

Description

The purpose of this indicator is to improve the focus and responsiveness of customer issue resolution. The Customer Experience (CX) Resolution Composite indicator for
the HQ CCMO scorecard is made up of four attribute questions continued within three NPA surveys, Customer 360 Survey "Successful Resolution”; Business Service
Network Survey "Answered Clearly" & Customer Care Center Survey "Issue Resolution / IVR", "Issue Resolution / Live Agent". Each of those indicators are calculated to a
final cell and combined as shown below.

CX Resolution Composite is one of three parts of the HQ CCMO Functional Effectiveness indicator and accounts for 30% of the fotal Functional Effectiveness for the
CCMO,

Measurement Period
This performance indicator will be measured across each month and cumulative scores will be reported as Year-To-Date (YTD) results.

Data Source and Calculation

Source - Extract from CX database maintained by the survey vendor, InMoment and provided to NPA.

Indicator Value - Weighted Cell Block Value of overall Customer Satisfaction with USPS

Decimal Precision - Two decimals on each Survey score, zero decimals for final averaged Index Cell

Business Rule - Proportional Weights for CX Index (final Cell):

Survey Resolution Attribute [Weight |

Customer 360 Successful Resolution (Y/N) 10%
Business Senice Network Answered Clearly (6pt) 30%
Customer Care Center Issue Resolution / IVR (Y/N) J0%
Customer Care Center Issue Resolution / Live Agent [Y/N) 30%

The cell for each of the four components of the customer resolution indicator is weighted proportionally and aggregated. The aggregate
value is the CX Resolution Composite - Index final cell.

Data Validation

CX scores can be validated at; httg:.'.fblue.usgs.govfcawebfcesa.fcustcumer—insights~2.him

eAccess to "Customer Insights" is required to enter the C12.0 dashboard. Once in the page, click on the "Dashboard" drop down, select "Load Dashboard", select the "Shared
Dashboard" tab, then select the CX Resolution Composite dashboard. There each portion can be validated by modifying the date range and then using the four scores
displayed.

Applicable Positions / Units, Measurement Depth and Weight:
Weight Towards

Scorecard Name Functional

Total Weight Towards
Composite

Effectiveness
e —— L etor | e e —



FY23 - MSSC OSAT Survey

MSSC OSAT Survey Targets and Thresholds
1 2 3 4 53 6 7 8 9 10

85.00 | 86.25 87.50 88.75 | 90.00 | 91.60 | 93.20 94.80 96.40 98.00

Description

This indicator measures the achieved YTD overall customer satisfaction experience provided by the Mailing Requirements customer
interaction compared to the 90% target.

MSSC OSAT Survey is one of three parts of the HQ CCMO Functional Effectiveness indicator and accounts for 20% of the total Functional
Effectiveness for the CCMO.

Measurement Period -
This performance indicator will be measured each month and cumulative scores will be reported as Year-To-Date (YTD) result.

Data Source and Calculation

Source - External Vendor InMoment (Formerly Martiz) Customer Experience Survey
Indicator Value - Cell Block Value of MSSC Overall Satisfaction of Mailing Requirements Customer Interaction.
Business Rule - % Achieved =  Monthly Customer Satisfaction Survey Score

Decimal Precision - Two Decimals

Data Validation
Click the below link to directly access the MSSC page with the National MSSC OSAT Survey bargraph score (the far right bar labeled
"National" is the MSSC OSAT Survey Score. Click on the image of the National OSAT bar and it will take you to the full workbook.

https://blue.usps.gov/mail-acceptance/mrc-mailing-shipping-solutions-helpdesk.htm

Note: The report can be accessed directly from the blue page using the above link. The link will take you to the MSSC
Overall Satisfaction graph.

Applicable Positions / Units, Measurement Depth and Weight:
Weight Towards Total Weight

Scorecard Name Functional Towards

Effectiveness Composite




FY23 - EEO Formals Per 100 Employees vs SPLY

EEO Formals Per 100 Employees vs SPLY Targets and Thresholds
1 2 3 4 5 6 7 8 9 10
1.11 1.07 1.03 0.99 0.95 0.76 0.57 0.38 0.19 0.00

Description

The indicator measures the number of formal complaints filed year-to-date per 100 employees using the current year's corporate populations, as
compared to the number of formal complaints filed during the same period last year per 100 employees using last year's corporate population. An
indicator less than 1 would indicate improved performance as an indicator greater than 1 would indicate declining performance.

EEQ Formals Per 100 Employees vs SPLY is one portion (25%) of the HQ CHRO Functional Effectiveness indicator.

Measurement Period
This performance indicator will be measured each month and cumulative scores will be reported as Year-To-Date (YTD) result.

Data Source and Calculation
Source - iComplaints
Indicator Value - Ratio of EEO Complaint Rate to SPLY

Formal Complaints filed YTD / Number of employees
Formal Complaints filed YTD SPLY / Number of employees

Decimal Precision — Two Decimals

Business Rule -

Data Validation
iComplaints- This website is only available to EEO Specialists

Applicable Positions / Units, Measurement Depth and Weight:
Weight Towards Total Weight

Scorecard Name Depth Functional Towards
Effectiveness Composite

25.0% 10.0%



FY23 - Onboarding Achievement Rate

Employee Onbeoarding Targets and Thresholds
1 2 3 4 5 6 7 8 9 10
1.00 -3.00 -7.00 -11.00 | -15.00 | -19.00 | -23.00 | -27.00 | -31.00 | -35.00

Description

Employee Onboarding Achievement Rate is based on the number of monthly cancelled accessions compared to the number of cancelled accessions in
the previous year. A cancelled accession is defined as an applicant that is hired and a Form 50 is processed but ultimately have their hire Form 50
accession cancelled.

Measurement Period
The monthly report is based on the number of cancelled accessions compared to the number of cancelled accessions the same month, the previous
year.

The YTD is calculated by summing the cancelled accessions for all completed months compared to the sum of those same completed months the
previous year.

Data Source and Calculation

Source - Human Capital Enterprise System (HCES)
lidicator Valiie _ ;l:ar?ber of monthly cancelled accessions divided by monthly Number of monthly cancelled accessions the previous
Formula for

Busineas Rule - single month: (Cancelled Accessions Month FY / Cancelled Accessions Month FY -1) - 1

Example Rate
for single month: (1,667 Cancelled Accessions APR 22/ 2,227 Cancelled Accessions APR 21) - 1 = -25.15%

Example YTD : (29,306 Cancel Acc. OCT - JUN FY 22 / 24,675 Cancel Acc. OCT - JUN FY 21) -1=18.77%
Decimal Precision - Two Decimals

Data Validation

HCES Data for Cancellation of Accession Nature of Actions (NOA) is retrieved using SQL from HRBI Database in Teradata.
Parameters include NOA codes: 398 with NOA Effective Dates only for the according month from formula above.

Applicable Positions / Units, Measurement Depth and Weight:
Depth Weight Total Weight

Scorecard Name Emp UHIlIFE Retail | Emp UtUFE Retail |  TOVards NPA
Composite

25.0% 10.0%



FY23 - Critical Applications System Availability

Critical Applications System Availability Targets and Thresholds
1 2 3 4 5 6 7 8 9 10

99.80 99.83 99.86 99.88 99.91 99.93 99.94 99.96 99.97 99.99

Description
This performance indicator measures the system availability of the Business Critical Applications (BCA). This is a monthly percentage measurement of
availability for the 38 Business Critical Applications and the FY23 improvement efforts.

The selection of the BCAs is based on a combination of the EIR criticality of “high” or “moderate” as determined by the Business Impact Assessment (BIA),
the impact to mail movement, revenue and customer experience, and the feedback from Senior Management.

Critical Applications Overall System Availability is one portion (50%) of the HQ CIO Functional Effectiveness indicator.

Measurement Period -
This performance indicator will be measured each month and cumulative scores will be reported as Year-To-Date (YTD) result.

Data Source and Calculation

Source - ITPA (Solarwinds, Neustar or Zabbix)

Indicator Value - Availability calculates each BCA = total YTD minutes - total YTD outage minutes / total YTD minutes, then average.

Busi Rul The YTD Critical Applications System Availability for the Business Critical Application (BCA) are measured and calculated
iisihess hule - each month. Availability of all BCAs are then averaged to calculate the Critical Applications System Availability percent.

Decimal Precision - Three Decimals

Data Validation

The Critical Applications System Availability is calculated and reported in Splunk and presented on the ESM dashboard as the Combined Average for
The report can be accessed with this link:

Access to the ESM Availability dashboard can be requested via eAccess by requesting the following: Application name: Splunk, Operational Analytics -

Splunk, select 'Request Access', under Select Appropriate Splunk Application for OAP; ESM.

Applicable Positions / Units, Measurement Depth and Weight:
Weight Towards Total Weight

Scorecard Name Functional Towards

Effectiveness Composite

Nation 50.0% 20.0%



FY23 - Network Availability

Network Availability Targets and Thresholds
1 2 3 4 5 6 7 8 9 10

99.20 99.27 99.34 99.41 99.48 99.52 99.57 99.61 99.66 99.70

Description

This performance indicator measures connectivity of the telecom infrastructure. This is a percentage measurement of the USPS site availability and the
FY23 improvement efforts.

The network team identified the connection, availability and the utilization for each site with a dedicated circuit connection.

Network Availability is one portion (50%) of the HQ CIO Functional Effectiveness indicator .

Measurement Period -
This performance indicator will be measured each month and cumulative scores will be reported as Year-To-Date (YTD) result.

Data Source and Calculation

Source - Zabbix
Indicator Value - Availability calc = (Averaged availability %'s for connected sites YTD)

The Overall Network Availability is measured and calculated monthly. Availability of all sites are averaged to provide the
Network Availability percent.

In the event a site is shut down or no longer active, the site will be removed from the calculations for Network Availability
Reporting. By definition, an inactive site is a site that does NOT require connectivity. The Network Availability measure
could have sites moving infout of reporting. We focused on a definition of ‘'requiring connectivity' to be eligible for
inclusion of the measure. If a site is retired/moved and the circuit is disconnected, it will be removed from the current
monthly reporting. Circuits impacted by TIPN-e reporting issues and/or Force Majeure (acts of God) will also be removed
from the current monthly reporting. Subsequently, new connection installations will be included in the calculations
beginning the 1st full month of connection.

Business Rule -

Decimal Precision - Two Decimals

Data Validation
Zabbix generates the availability of all the network sites via report from Splunk and presented on the dashboard as the Average Availability for all sites

Access to the Current Network Outages dashboard for Network Availability can be requested via eAccess by requesting the following: Application name:
Splunk, Operational Analytics - Splunk, select 'Request Access', under Select Appropriate Splunk Application for OAP: ESM.

The report can be accessed here

Applicable Positions / Units, Measurement Depth and Weight:
Weight Towards Total Weight

Scorecard Name Functional Towards
Effectiveness Composite

50.0% 20.0%



FY23 - % PMs Delinquent

% PMs Delinquent Targets and Thresholds
1 2 3 4 5 6 7 8 9 10
22.50 17.88 13.25 8.63 | 4.00 3.20 2.40 1.60 0.80 0.00

Description

Delinquent Scheduled Maintenance is defined as the number of delinquently maintained vehicles divided by the total vehicles assigned to a VMF in
SEAM. This indicator will ensure that delivery units have the vehicles necessary to provide delivery service to our customers in an efficient manner. A
delinquently maintained vehicle is defined as a vehicle that was not serviced within two weeks of its PMI (Preventive Maintenance Inspection).

Delinquent Scheduled Maintenance is one portion (50%) of the Functional Effectiveness - Fleet Operations indicator.

Measurement Period -
This performance indicator will be measured each month and cumulative scores will be reported as Year-To-Date (YTD) result.

A Delinquent Scheduled Maintenance year is based on the 52 or 53 full weeks (Saturday - Friday) beginning with the first full week ending in October
and the last full week ending in September.

FY 2023 (Current) = October 1 2022 to September 29, 2023
FY 2022 (SPLY) = September 25, 2021 to September 30, 2022

Data Source and Calculation

Source - SEAM

Indicator Value - % of delinquently maintained vehicles vs. total number of assigned vehicles

Deliguently Maintained Vehicles
Total number of assigned vehicles

Business Rule -

Decimal Precision - Two Decimals

Data Validation
SEAM  Point of Contact: Tracy Powers _Tracy.B.Powers@usps.qov

Applicable Positions / Units, Measurement Depth and Weight:
Weight Towards Total Weight

Scorecard Name Functional Towards

Effectiveness Composite

HQ Fleet Management Nation

Region Fleet Management Region 45.0% 18.0%

Territory Fleet Management Territory 45.0% 18.0%

Facility Fleet Management LF 45.0% 18.0%




FY23 - Vehicle Availability

Vehicle Availability Targets and Thresholds

1 2 3 4 5 6 7 8 g 10

93.50 94.38 95.25 96.13 97.00 97.55 98.10 98.65 99.20 99.75

Description

Vehicle Availability is defined as vehicle days in shop vs the total number of delivery days times the number of vehicles assigned to a Vehicle
Maintenance Facility in SEAM. This indicator will ensure that delivery units have the vehicles necessary to provide delivery service to our customers in
an efficient manner.

Vehicle Availability is one portion (50%) of the Functional Effectiveness - Fleet Operations indicator.

Measurement Period -
This performance indicator will be measured each month and cumulative scores will be reported as Year-To-Date (YTD) result,

A Vehicle Availability year is based on the 52 or 53 full weeks (Saturday - Friday) beginning with the first full week ending in October and the last full
week ending in September.

FY 2023 (Current) = October 1 2022 to September 29, 2023
FY 2022 (SPLY) = September 25, 2021 to September 30, 2022

Data Source and Calculation

Source - SEAM

Indicator Value - % of days in shop vs. total number of days times total number of assigned vehicles
. 1 ( Totay days im shop )

Rusihessiule - Total calendar days * Number of assigned vehicles

Decimal Precision - Twa Decimals

Data Validation
SEAM  Point of Contact: Tracy Powers _Tracy.B.Powers@usps.qov

Applicable Positions / Units, Measurement Depth and Weight:

Weight Towards Total Weight

Scorecard Name Functional Towards
Effectiveness Composite
HQ Fleet Management Nation 45.0% 18.0%
Region Fleet Management Region 45.0% 18.0%
Territory Fleet Management Territory 45.0% 18.0%
Facility Fleet Management LF 45.0% 18.0%




FY23 - Law Department Client Survey

Law Department Client Survey Targets and Thresholds
1 2 3 4 5 6 7 8 9 10
4.40 4.46 4.53 459 | 465 4,69 4.73 4.77 4.81 4.85

Description

The Law Department Client Survey indicator is based on the results of the Law Department's annual client survey, which measures the department's
ability to effectively and efficiently provide legal advice, representation, and advocacy to the Postal Service in a timely, reliable, professional, and useful
manner, with a focus on serving and protecting the organization and its people.

Law Department Client Survey is one portion (50%) of the Functional Effectiveness - GC indicator.

Measurement Period -

The Client Survey is administered in June and the results will be provided at the end of the FY.

Data Source and Calculation

LDIS - Client Survey Application - The survey is sent via email to law depariment clients nationwide. The results are
verified and tabulated by law department personnel.

Source -

Average of the total number of responses received on all questions rated 1-5, where one is "Poor" and 5 is

I

Indicator Value

"Outstanding".
Business Rule - Sum of All Responses/Total Number of Responses
Decimal Precision - Two Decimals

Data Validation
Point of Contact - Keisha Chambers

Applicable Positions / Units, Measurement Depth and Weight:
Weight Towards Total Weight

Scorecard Name Depth Functional Towards
Effectiveness Composite

hase G e 20.0%



FY23 - Process FOIA Requests Timely

Process FOIA Requests Timely Targets and Thresholds

1 2 3 4 5 6 7 8 9 10
90.00 91.25 92.50 93.75 95.00 95.60 96.20 96.80 97.40 98.00

Description

The goal of the Process FOIA Requests Timely is to ensure that less than 5% of the total number of FOIA requests received during the fiscal year are
backlogged as overdue by the end of the fiscal year.

Process FOIA Requests Timely is one portion (20%) of the Functional Effectiveness - GC indicator.

Measurement Period -
Process FOIA Requests Timely will be measured each month and cumulative scores will be reported as Year-To-Date (YTD) result.

Data Source and Calculation
Source - FOIA Express - FY Status Report

Indicator Value - The cumulative percentage of FOIA requests processed timely throughout the fiscal year.

(Total Requests Received - Total Overdue Requests)/Total Requests Received

Business Rule ==
Example: (846-131)/846 = 84.52% FY22 YTD

Decimal Precision - 2 Decimals

Data Validation
Point of Contact - Linda Crump

Applicable Positions / Units, Measurement Depth and Weight:
Weight Towards Total Weight

Scorecard Name Functional Towards
Effectiveness Composite

oo ] 20.0%



FY23 - National Average Payout

National Average Payout Targets and Thresholds
1 2 3 4 5 6 7 8 9 10

4857 4635 4413 4190 | 3968 3796 3625 3453 3282 3110

Description

The National Average Payout indicator is based on the national average payout of labor and employment cases.

National Average Payout is one portion (30%) of the Functional Effectiveness - GC indicator.

Measurement Period -

The National Average Payout will be measured each month and cumulative scores will be reported as Year-To-Date (YTD) result.

Data Source and Calculation
LawManager Case Management System - Payouts for closed cases will be entered into LawManager by assigned law

Source - department personnel.

idicator Vil _ The combined national total payout of EEOC, MSPB and District Court cases closed within the fiscal year (excludes
Hecotor ielae FORE, NLRB and contingent liability cases), divided by the total number of closed cases.

Business Rule - Sum Payout of Closed Cases/Total Number of Closed Cases

Decimal Precision - No Decimals

Data Validation
Point of Contact - Linda Crump

Applicable Positions / Units, Measurement Depth and Weight:
Weight Towards Total Weight

SCOl‘ecard Name Functional Towards

Effectiveness Composite

30.0% 12.0%



FY23 - CBP ISC Intercept

CBP ISC Intercept Targets and Thresholds
1 2 3 4 5 6 7 8 9 10

80.00 83.75 87.50 91.25 95.00 95.60 96.20 96.80 97.40 98.00

Description
Custom Border Patrol (CBP) ISC Intercept will be measured by taking the CBP hold requests that can be acted on by the ISCs (are neither In-Transit nor

Late Holds) and determining the percentage that are handed over to customs for examination. Customs handover is acknowledged by any of the
following scans: USPIS Possession Scan(CBPMAN P1 Code), CBP Release (ITEMRICS/ITEMOCLG), Item Seized (ITEMSZDI), Item Destroyed
(ITEMDSTI), Formal Entry (ITEMFRMI), Internal Action (ITEMINTI), Return to Sender (ITEMRTNI), Item Forwarded to Fish and Wildlife (ITEMFWWI),
ltem Forwarded to Food and Drug (ITEMFWFI), ltem Forwarded to USDA (ITEMFWAI) or ltem Forwarded to Other Govt Agency (ITEMFWGI). This
metric is calculated by ISC (including HNL, JEC, and N/A), by origin country, and by product (Express, Parcels, Tracked Packets, and Untracked
Packets).

CBP ISC Intercept is one portion (50%) of the Functional Effectiveness - ISC indicator.

Measurement Period -
This performance indicator will be measured each month and cumulative scores will be reported as Year-To-Date (YTD) result.

Data Source and Calculation

Source - EMCDB, GBS data in EDW

Indicator Value - Successful hold percentage (by product, origin country and I1SC)

Business Rule - {Count of CBP Hold request with Customs Handover Scans)/(Count of actionable CBP Hold Requests)*100
Decimal Precision - Two decimals

Data Validation
Qlik dashboard provides CBP hold performance detail

httgs:llglikgostal.usps.qovlsenselappl4ae08582-b436-496e-aaOQ—TeBbBbd1c402/overview
Select Multi-Month Summaries, then use filter to select month, ISC, etc. to display CBP hold % for desired period

Applicable Positions / Units, Measurement Depth and Weight:
Weight Towards Total Weight

Scoreca rd Name Depth Functional Towards
Effectiveness Composite

50.0% 20.0%



FY23 - Air Network Utilization

Air Network Matrix Utilization Targets and Thresholds
1 2 3 4 5 6 7 8 9 10

88.80 90.39 91.98 93.56 | 9515 96.12 97.09 98.06 99.03 100.00

Bypass Utilization Targets and Thresholds
1 2 3 4 5 6 7 8 9 10

39.27 45.95 52.64 59.32 | 66.00 72.80 79.60 86.40 93.20 100.00

Description
Air Network Utilization will be a two part weighted index, Air Network Matrix Utilization (85%), and Bypass Utilization (15%).

Air Network Matrix Utilization measures the utilization of the air network capacity and includes the FX, UPS, CAIR and supplemental air carriers. The
targets and achievement will be based on a weighted factor determined by market share of volume and planned versus actual utilization.

Bypass Utilization — measures the utilization of the planned bypass containers on the FX network. The targets and achievement will be based on
possible utilization (based on assignments) versus actual utilization.

Air Network Utilization is one portion (35%) of the Functional Effectiveness - Logistics indicator.

Measurement Period -
This performance indicator will be measured each month and cumulative scores will be reported as Year-To-Date (YTD) result.

Data Source and Calculation

Source - Financial reports and Enterprise Data Warehouse

Indicator Value - Target is a weighted factor for the FX (80% of volume at 95%) and other cargo (20% of volume at 90%).

Air Network Matrix Utilization is based on the following targets:

FX —95% of planned capacity

UPS — 80% of planned capacity

CAIR - 100% assigned vs. Tendered

Supplementals — 90% of planned capacity.

Calculated based on total cft for all the above networks and then weight the utilization based on the network contribution
to total to come up with one utilization number.

Bypass Utilization is produced by calculating the bypass utilization for the FX network based on possible ULD
utilization (based on assigned volume) versus Actual ULDs tendered to FX.

Business Rule =
Each indicator is calculated to a final cell multiplied by the weights above, added together and rounded to a whole
number as shown in the example below.

Example
Scre Ced \ 3 COH
Air Networl Capacity Utilization 95.12 5 x = 425 4.55

ey = Rounds

Bypass Litilization 4018 2 x 15% = 0.30
to Cell 5

455

Decimal Precision - Two Decimals

Data Validation
NPA Air Network Utilization

Applicable Positions / Units, Measurement Depth and Weight:

precarac - - Dep ona oward

e e O DO
HQ CLO Nation 35.0% 14.0%
Region Logistics Region 35.0% 14.0%
Division Logistics Division 35.0% 14.0%

Plant and ISC Logistics Division 35.0% 14.0%



FY23 - Surface Transportation Trip Utilization

Surface Transportation Trip Utilization Targets and Thresholds
1 2 3 4 5 3 7 8 9 10
43.00 45.06 47.13 49.19 51.25 55.00 58.75 62.50 66.25 70.00

Description

Surface Transportation Trip Utilization measures the utilization of the surface network capacity. It is a measurement of the average load percentage utilization of
each outbound HCR and PVS trip based on the containers loaded compared to the number of containers that could be loaded. The utilization of an entire trip will be
calculated by adding the utilization of each leg and adjusted for mileage. The operational window will be all departed trips within the 24-hour window.

“Trip Type” as shown in the dashboard will be defined to include 5 trip types including: Other (Primarily includes trips to mailers), Plant to CAIR, Plant to Delivery Unit
(Plant to DU}, Plant to Plant, and Plant to THS.

Surface Transportation Trip Utilization is one portion (25%) of the Functional Effectiveness - Logistics indicator, as well as one portion (47%) of the Functional
Effectiveness - Plant STC indicator .

Measurement Period -
This performance indicator will be measured each month and cumulative scores will be reported as Year-To-Date (YTD) result.

Data Source and Calculation
Source - SV Web

This measurement is derived by dividing the number of containers loaded by the total container capacity of a trip as reported in SV
Web, and performance will be reported as a percentage.
Sum of ALL non-excluded Trip Load Percentage

Count of All non-excluded Trips

Indicator Value -

Decimal Precision - Two Decimals

See further notes on Truck Utilization methodology, filters, exclusions and calculations here.

Data Validation
Click here to access Dashboard for validating

Applicable Positions / Units, Measurement Depth and Weight:
i Weight Towards Total Weight

Scorecard Name Functional Towards
Effectiveness Composite

HQ CLO Nation 25.0% 10.0%
Region Logistics Region 25.0% 10.0%
Division Logistics Division 25.0% 10.0%
Plant and ISC Logistics LF 25.0% 10.0%




FY23 - Trips on Time

Trips on Time Targets and Thresholds
1 2 3 4 A 6 e 8 9 10

66.20 70.90 75.60 80.30 | 85.00 87.40 89.80 92.20 94.60 97.00

Description

The Trips On-Time indicator is a measurement of the rate of Actual Departures to Scheduled Departures for HCR/PVS transportation that are outbound to
all locations (with the exception of MTESC, Christmas, Go-Anywhere, Air to Surface Diversion, Ramp Clerk, and exira trips).

Trips on Time is one portion (25%) of the Functional Effectiveness - Logistics indicator.

Measurement Period
This performance indicator will be measured each month and cumulative scores will be reported as Year-To-Date (YTD) result.

Data Source and Calculation
Source - SV - Surface Visibility
Indicator Value - % actual departures on time to scheduled departures

#0n Time Departures+ #Early Departures

Business Rule - Trips on Time Rate: — x 100
#Scheduled Departures — #Cancelled Trips

Decimal Precision - Two Decimals
Notes: NDC trips will be provided a 20 minute buffer due to YV override of SV Depart Scan. Un-scanned trips and manually edited trips are
counted as Late Trips.

See further notes on methodology, filters, exclusions and calculations here.

Data Validation
@@SV Transportation Summary - SV Trips On Time Dashboard NPA | Sheet - Qlik Sense (usps.gov)

Note that the Qlik Trips On Time dashboard only shows data for the previous 12 postal weeks including current postal week up through the previous day.

Applicable Positions / Units, Measurement Depth and Weight:

Weight Towards Total Weight

Scorecard Name Functional Towards
Effectiveness Composite
HQ CLO Nation 25.0% 10.0%
Region Logistics Region 25.0% 10.0%
Division Logistics Division 25.0% 10.0%
Plant and ISC Logistics LF 25.0% 10.0%




FY23 - Processing Index

Processing Index Targets and Thresholds
1 2 3 4 5 6 7 8 9 10
1 2 3 4 Nl 6 7 8 9 10

Description

The Processing Index for the Functional Effectiveness indicator on Processing and Maintenance scorecards is made up of two other NPA Indicators,
Four Walls Service and Division Performance. Each of those indicators is calculated to a final cell and combined as shown below.

Measurement Period
This performance indicator will be measured each month and cumulative scores will be reported as Year-To-Date (YTD) result.

Data Source and Calculation
Source - See individual Indicator Information pages to see the source for each part

The Processing Service Index indicator is calculated from the final cells of the two parts as noted:

Four Walls Service - 50%

Division Performance - 50%
The final cell is calculated for each of the parts, multiplied by the percentages above, added together and rounded to a
whole number.

Business Rule -

Final achieved Cell for:

Example - Four Walls Service - 3 x 50% = 1.50 + - 4.50
Division Performance - 6 x 50% 3.00 (Rounds to Cell 5)
Decimal Precision = 0 Decimals

Data Validation
See individual Indicator Information pages to learn how to validate each of the parts of the Processing Index indicator within their various source
systems.

Applicable Positions / Units, Measurement Depth and Weight:

Total Weight
Scorecard Name Towards
Composite
HQ CPDO Nation
Region Processing and Maintenance Region 40.0% 16.0%
Division Processing and Maintenance Division 40.0% 16.0%
Plant Processing and Maintenance LF/Division 40.0% 16.0%




FY23 - Operating Plan Precision

Operating Plan Precision Targets and Thresholds

1 2 3 4 b 6 7 8 9 10
57.50 62.88 68.25 73.63 | 79.00 82.90 86.80 90.70 94.60 98.50

Description

Operating Plan Precision indicator is the percentage of achieved operating plan based on site specific designed operating plans during the current NPA
Year.

Operating Plan Precision measures the precise achievement capability within each facility.
Operating Plan Precision is measured by lead finance number as the pass or fail of the major operational groupings that are run within a facility.
(i.e. cancellations, OG Primary, OG Secondary, Incoming, DPS)

Operating Plan Precision is one portion (30%) of the Functional Effectiveness - Processing and Maintenance indicator.

Measurement Period -
This performance indicator will be measured each month and cumulative scores will be reported as Year-To-Date (YTD) result.

An Operating Plan Precision year is based on the 52 or 53 full weeks (Saturday - Friday) beginning with the first full week ending in October and the last
full week ending in September.
The range for precision is 0% - 100%

FY 2023 (Current) = October 1, 2022 to September 29, 2023

Data Source and Calculation
Source - Operating Plan Dashboard

Indicator Value - Percent precision achieved in current Operating Plan Precision year
Organizational unit (Lead Finance, Division, Region) must have an active site specific operating plan active the current
Operating Plan year. Otherwise they are considered an 'exception’ and their Functional Effectiveness - Processing and
Maintenance will not include Operating Plan Precision.

{Operational groupings passed)
(Total Operational groupings run)

= Operating Plan Precision

Business Rule - Example: If a site had 12 operational groupings run during a MODS day during 302 days they would have 3624
groupings. If they completed running 8 of the operations each MODS day they would have passed 2416 operations and
finished this year with a 66.67% Operating Plan Precision

E——;?Zi =66.67% = Cell 4

Decimal Precision - Two Decimals

Data Validation

Operating Plan Dashboard
Select the "FAQ's & Archives" link, then select the "NPA Archives" and open in Excel. Unhide the "Data" tab for detailed site information.

Applicable Positions / Units, Measurement Depth and Weight:

Weight Towards Total Weight

Scorecard Name Functional Towards
Effectiveness Composite
HQ CPDO Nation 25.0% 10.0%
Region Processing and Maintenance Region 25.0% 10.0%
Division Processing and Maintenance Division 25.0% 10.0%
Plant Processing and Maintenance LF 25.0% 10.0%




FY23 - Division Performance

Division Performance Targets and Thresholds
1 2 3 4 5 6 1 8 9 10

956.25 95.56 95.88 96.19 | 96.50 96.85 97.20 97.55 97.90 98.25

Description

Division Performance (FC Letters, Flats and Packages) will be measured using a Two-Day composite processing score for First Class Mail and First-
Class Packages and a composite score for Priority Overnight Packages.

To accomplish this, performance scores will be calculated by (the total on-time pieces) divided by (total pieces in service measurement) and reported
as a single composite of all pieces.

It will be measured at the Processing Division Level.

Division Service is one portion (50%) of the Processing Index. The Processing Index is one portion (40%) of the Functional Effectiveness -
Processing and Mainfenance indicator.

Measurement Period -
This performance indicator will be measured each month and cumulative scores will be reported as Year-To-Date (YTD) result.

Data Source and Calculation

Source - IV - SPM/MPPV (letters and flats), EDW - Package Product Reporting (packages)
Indicator Value - Rate = % On-Time

Business Rule - Rate = Passed Pieces/Total Pieces X100

Decimal Precision - Two Decimals

Data Validation

First Class 2 Day Composite

Processing Score Heat Map

Filtered to Mail Class: First Class and Mail Class: 2-Day Composite.

2 Day First Class Packages

EDW: Product Performance Reporting —>Shared Reports --> Shared User Folder --> *Headquarters --> NPA Prompted Reports --> First Class
Packages Service Performance Composite

Priority Overnight Packages

EDW: Product Performance Reporting -->Shared Reports --> Shared User Folder --> *Headquarters --> NPA Prompted Reports --> PMSP - Priority
Mail Service Performance Composite

Applicable Positions / Units, Measurement Depth and Weight:

Weight Towards Total Weight

Scorecard Name Functional Towards

Effectiveness Composite
HQ CPDO Nation 20.0% 8.0%
Region Processing and Maintenance Region 20.0% 8.0%
Division Processing and Maintenance Division 20.0% 8.0%
Plant Processing and Maintenance Division 20.0% 8.0%




FY23 - Four Walls Service

Four Walls Service Targets and Thresholds
1 2 8 4 5 6 76 8 9 10
95.75 96.31 96.88 97.44 98.00 98.30 98.60 98.90 99.20 99.50

Description

Four Wall Service will measure the impact of mail processing operations for SCF Letters & Flats along with FC Presort Overnight against the

established standards.

Processing scores will be calculated by (the total on time pcs) divided by (the total pieces in measurement) and reported as a single composite of all
pieces. It is measured at the Lead Finance Level.

Four Wall Service is one portion (50%) of the Processing Index. The Processing Index is one portion (40%) of the Functional Effectiveness -
Processing and Maintenance indicator.

Measurement Period -

This performance indicator will be measured each month and cumulative scores will be reported as Year-To-Date (YTD) result.

Data Source and Calculation

Source -
Indicator Value -
Business Rule -
Decimal Precision -

Data Validation
Processing Score Heat Map

IV - SPM/MPPV (letters and flats)

Rate = % On-Time

Rate = Passed Pieces/Total Pieces X100
Two Decimals

Filtered to Mail Class: USPS Marketing Mail and First Class and Mail Class: Overnight Presort, DSCF Letters, and DSCF Flats.

Applicable Positions / Units, Measurement Depth and Weight:
Scorecard Name Functional Towards

Weight Towards Total Weight

Effectiveness Composite

Nation
IRegion Processing and Maintenance Region 20.0% 8.0%
IDivision Processing and Maintenance Division 20.0% 8.0%

Plant Processing and Maintenance

LF/Division




FY23 - Efficiency Index % SPLY

Efficiency Index % SPLY Targets and Thresholds
1 2 3 4 5 6 7 8 9 10
-16.24 -12.18 -8.12 -4.06 | 0.00 1.90 3.80 5.70 7.60 9.50

Description

Efficiency Index (El) % SPLY indicator is the improvement in the relative percentage of El Opportunity from SPLY (baseline) captured in the Current
NPA Year.

El measures efficiency within each facility by determining workload content (TPH and/or non-add TPH x1 for letters, x3.5 for flats and x23.3 for
packages) divided by total workhours.
El improvement is measured by lead finance number as the difference between baseline and the actual Percent Achieved.

Efficiency Index % SPLY is one portion (20%) of the Functional Effectiveness - Processing and Maintenance indicator as well as one portion (30%) of
the Functional Effectiveness - ISC indicator

Measurement Period -
This performance indicator will be measured each month and cumulative scores will be reported as Year-To-Date (YTD) result.

An El year is based on the 52 or 53 full weeks (Saturday - Friday) beginning with the first full week ending in October and the last full week ending in
September.

FY 2023 (Current) = October 1, 2022 to September 29, 2023
FY 2022 (SPLY/Baseline) = September 25, 2021 to September 30, 2022

Data Source and Calculation
Source - Efficiency Index (El)

Indicator Value - Percent improvement in current E| year compared to El SPLY/baseline year.

Organizational unit (Lead Finance, Division, Region) must be active in El in the current El year. Otherwise they are
considered an 'exception’ and their Functional Effectiveness - Processing and Maintenance will not include EI.

Year EIN—(Baseline EI e
¢ ) (, - El Precision
(Baseline EI)

Business Rule - Example: If a site was at 2800 achieved last year and finished this year with a 2835 achieved, they improved their

precision by 1.25%

(2835)—(2800)

o 1.25% = Cell 5

Decimal Precision Two Decimals

Data Validation
Efficiency Index - Power Bl (powerbigov.us)

Applicable Positions / Units, Measurement Depth and Weight:

Weight Towards Total Weight

Scorecard Name Functional Towards
Effectiveness Composite
HQ CPDO Nation
|Region Pracessing and Maintenance Region 25.0% 10.0%
Division Processing and Maintenance Division 25.0% 10.0%

Plant Processing and Maintenance LF 25.0% 10.0%



FY23 - REC Site Keyer Effectiveness

REC Site Keyer Effectiveness - IPKH Targets and Thresholds
1 2 3 4 5 6 7 8 9 10
880.00 | 88275 | 885.50 | 888.25 | 891.00 | 893.80 | 896.60 | 899.40 | 902.20 | 905.00
REC Site Keyer Effectiveness - Keyer Efficiency Targets and Thresholds
1 2 3 4 H 6 if 8 9 10
85.20 85.37 85.55 8572 | 85.89 86.06 86.23 86.41 86.58 86.75

Description

Images Per Keying Hour and Efficiency (Dual Indicator 50/50)
Images Per Keying Hour - measures the rate of images keyed per hour per keyer while at a console and not idle
Efficiency - number of hours logged into a console divided by the number of hours on the clock in a keying function

This indicator servers as the Functional Effectiveness indicator for the REC scorecard.

Measurement Period

This performance indicator will be measured each month and cumulative scores will be reported as Year-To-Date (YTD) result.

Data Source and Calculation

Source —
Indicator Value -
Business Rule =

Decimal Precision -

Data Validation
TBD

Applicable Positions / Units, Measurement Depth and Weight:

WebROADS, eFlash, WebAPAT

Images Per Keying Hour (IPKH) 50% indicator value; Efficiency 50% indicator value

Images Per Keying Hour (IPKH) = Total Images / (Total Console Hours-Idle Hours)
Keyer Efficiency is Total Console Hours + LDC 15 Hours

2 decimals

Weight Towards Total Weight

Scorecard Name Depth Functional Towards

Effectiveness Composite

_— 100.0% 40.0%




FY23 - CSV/SOV

CSVISOV Variance Targets and Thresholds
1 2 3 4 5 6 7 8 9 10

77.50 81.88 86.25 90.63 95.00 103.00 111,00 119.00 127.00 135.00

CSVISOV Opportunity % SPLY Targets and Thresholds
1 2 3 4 5 6 7 8 9 10

-99.99 -70.00 -40.01 -10.01 19.98 35.98 51.98 67.99 83.99 99.99

Description
For Fiscal Year 2023 Customer Service Varance/Small Office Variance (CSV/SOV) will be a 2 part indicator, CSVW/SOV Variance and CSW/SOV Opportunity
% SPLY. Each part of the indicator will be scored to the 10 cell matnx and the GREATER of the two cels will become the oversil score.

CSV/SOV Variance measures efficiency as Eamed Hours divided by Actual Hours and is represented as Percent Achieved with 100% representing a target
malch of workhours to werkload.

CSVISCV Opportunity % SPLY is the improvement in the relalive percenlage of SPLY CSV/SOV Opportunity captured in the Current NPA Year. CSVISOV
Opporiunity is measured as the difference between 100% and the actual Percent Achieved. If 100% or greater is achieved in the current NPA year, the result is
bleck 10 and the score will be shown as 99.99. If 100% or greater was achieved in the prior year and less than 100% was achieved in the current year, the
resull is block 0 and the score will be shown as -99.99.

CSV/S0V is one portion (30%) of the Functional Effectiveness - Retail and Delivery indicator.

Measurement Period -
This performance indicator will be measured each month and cumulative scores will be reported as Year-To-Dale (YTD) resull.

A CSVISOV year is based on the 52 or 53 full weeks (Saturday - Friday) beginning with the first full week ending in October and the last full week ending in
September. Each monthly publishing will be YTD through the last full week of the month.

FY 2023 (Current) = Cclober 1, 2022 lo Seplember 29, 2023
FY 2022 (SPLY) = September 25, 2021 to Seplember 30, 2022

Data Source and Calculation
Source - Cuslomer Service Variance (CSV) or Small Office Variance (SOV)

CSV/SOV Variance - Actual percent achieved of Earned Hours divided by Actual Hours

Indicator Val -
reator vatue CSV/SOV Oppartunity % SPLY - Change in Percent Achieved in current GSV/SOV year as a percent of tolal CSVISOV

Opportunity percent in SPLY CSV/SOV year.

CS8V/SOV Variance - Organizalional unit (Lead Finance, MPOO, District, Area) must be aclive in CSV/SOV in the current
CSV/SOV year and for at least 26 weeks in the SPLY CSV/SOV year. Otherwise they are considered an 'exception’ and their
Functional Effectiveness - Retail and Delivery will not include CSV/SQV.

Current FY Earned Hours
Current FY Actmal Hours

CSV/SOV Cpportunity % SPLY - Organizational unit (Lead Finance, MPCO, Dislrict, Area} musl be aclive in CSV/SOV in the
current CSV/SOV year and for al least 26 weeks in the SPLY CSV/SOV year. Otherwise they are considered an "exception’
and their Funclional Effectiveness - Relail and Delivery will not include CSV/SOV.

Current Percenst Ach |- SPLY Percemi Aclreved 100
100% — SPLY Percear dchieved =
Business Rule - ; : 7 = .
Example: If a site was al 78.00% achieved lasl year and finished lhis year wilh a 82.00% achieved, lhey closed the gap by
18.18%
(82.00 — 78.00) 4

- = 0.1818 x 100 — 18.18 — Cell 4
(100.00 — 78.00) 2

Each pari of the indicator will be scored to the 10 cell matrix and the GREATER of the two cells will become the overall score.

EXAMPLES:
Metric Score Cefl  CSWISOV FE Score
. CSV/SOV Opgortunity % SPLY 7852 o
EXAMPLET:  Cov/sDV Vasiance wes s—
. CSWSOV Opgortunity % SPLY 9555 10 —
EXAMPLE2:  CovisOv Variance me & 0
CSV/S0V Opgortunity % SPLY 5268 T
EXA 4 g —b
WEES CSVISOV Variance 94 65 4 7
EXA . CSV/SOV Opportunity % SPLY 2556 2
Decimal Precisfon - MPLEL:  CovisOv variance 12123 g——"8
Data Validation
Variance Programs (variance.usps.gov) > Customer Service F-4 > CSV/SOV NPA Validation
Applicable Positions / Units, Measurement Depth and Weight:
orecard Name Dep ona oward
HQ CRDO Nation 30.0% 12.0%
Area Retail and Delivery Area 30.0% 12.0%
District Retail and Delivery Dislrict 30.0% 12.0%
MPOO MPOO 30.0% 12.0%
Post Office 22 or above LF 30.0% 12.0%
Post Office 21-20 LF 30.0% 12.0%
Post Office 18 or below LF 30.0% 12.0%
|Stations or Branch (MCS/SCS) - PCES & 26 LF 30.0% 12.0%




FY23 - F2DPH % SPLY

F2DPH % SPLY Targets and Thresholds
1 2 3 4 5 6 7 8 9 10
-5.00 -3.69 -2.38 -1.06 0.25 3.20 6.15 9.10 12.05 15.00

Description

Function 2 Deliveries Per Hour measures the total of all deliveries per hour by dividing total delivery hours by the total number of delivery points. F2DPH
% SPLY compares YTD F2DPH Rate fo the same period last year with an adjustment for package volume increase/decrease. Package volume will be
.those pieces that receive a STC regardless of mail class for Rural, City or Parcel Post Routes.

For the purpose of this metric F2DPH is YTD cumulative city deliveries possible plus YTD cumulative rural boxes possible divided by all function 2
workhours excluding LDC 20 and including a parcel volume SPLY impact factor. Adjusted SPLY Packages: SPLY Package volume divided by the
number of SPLY delivery days, multiplied by Current FY Delivery Days to have comparable volume for the same number of days to compensate for the
change in parcel volume for DDU shippers over time. Examples would be offices that are new to Amazon/UPS/Walmart and parcel volumes are much
grealer to SPLY and therefore needing more hours for the same possible deliveries vs. those that lost DDU volume and would then greatly reduce
hours compared to SPLY with the same possible deliveries.

F2DPH % SPLY is one portion (50%) of the Functional Effectiveness - Retail and Delivery indicator.

Measurement Period -
This performance indicator will be measured each month and cumulative scores will be reported as Year-To-Date (YTD) result.

A F2DPH % SPLY year is based on the 52 or 53 full weeks (Salurday - Friday) beginning with the first full week ending in October and the last full week
ending in September.

FY 2023 (Current) = October 1 2022 to September 29, 2023
FY 2022 (SPLY) = September 25, 2021 to September 30, 2022

Data Source and Calculation
Source - eFlash (Possible Deliveries and Workhours) and EDW (Product Performance Reporting - Stop the Clock scans)

Indicator Value - % of actual F2DPH to SPLY with calculated SPLY volume impact

Deliveries Per Hour (DPH) is the combined cumulative possible deliveries (CUPD for City and CURP for Rural in
eFlash) divided by all F2 work hours (excluding LDC 20). The LDCs included are: 21, 22, 23, 24, 25, 26, 27, 28, 29 and
92. F2DPH 9% SPLY divides the YTD F2DPH by an adjusted SPLY F2DPH to account for package volume.

F2DPH % SPLY Formula:
YTD F2DPH
e S A
Adjusted SPLY F2DPH

Adjusted SPLY F2DPH Formula: (Bottom portion of the above formula)

( (SPLY CUPD + SPLY CURP) )

Business Rule - ((SPLY F2B + SPLY F2A} + {{YTD Packages — (SPLY Packages + Adj for Del Days)) x 1 Minute}

Notes:
1 Minute = 0.017 (1/60)

Adjustment for Delivery Days applies the difference in delivery days between YTD and SPLY to SPLY packages.

Volume adjustment and delivery day example: If there were 1,000 packages SPLY with 200 delivery days but there are
201 delivery days YTD with 1,300 packages you would take the YTD packages minus SPLY packages (1,300 - 1,000 =
300 and add the adjusiment for any delivery day changes. The adjustment for delivery days is SPLY packages divided
by the SPLY YTD delivery days mulliplied by the delivery day difference (1,000 / 200 x 1 = 5). Adding the 300 volume
adjustment to the 5 for delivery day adjustment results in 305, this is multiplied by 0.017 which results in 5.185
additional hours.

Decimal Precision - Two Decimals

Data Validation

Please click here for instructions on how fo validate F2DPH using eFlash.

Package Volume Madification:

EDW > Product Performance Reporting > Shared Reporis > Scan Performance > Delivering Every Scan 2

Section 5 choose Stop the Clock Count

Applicable Positions / Units, Measurement Depth and Weight:
Weight Towards

Scorecard Name Functional

Effectiveness

Total Weight
Towards
Composite

HQ CRDO Nation 50.0% 20.0%
Area Retail and Delivery Area 50.0% 20.0%
District Retail and Delivery District 50.0% 20.0%
MPOO MPOO 50.0% 20.0%
Post Office 22 or above LF 50.0% 20.0%
Post Office 21-20 LF 50.0% 20.0%
Post Office 18 or below LF 50.0% 20.0%
Stations or Branch (MCS/SCS) - PCES & 26 LF 50.0% 20.0%
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