
  
 

 

 

 

February 26, 2024 

 

Board Memo 027-2024: S&DC Presentation Update 

 

Executive Board, 

 

Attached is the latest Delivery For America operational update on the implementation of S&DC facilities. 
 

 

Thank you and be safe. 
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NATIONAL ASSOCIATION OF POSTAL SUPERVISORS 
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1727 KING STREET, SUITE 400 

ALEXANDRIA, VA 22314-2753 
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Sorting & Delivery 
Center (S&DC)

Unions & 
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Updated as of: 2/22/2024
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South Atlanta S&DC Phasing Plan – Subject to Change

ActivationRoutes
Spoke 

Population

Spoke 
Delivery 
Points

Spoke 
Zip Code 

CountSpoke Zip CodesSpoke Property Name

Spoke 
Property 
ID2

1/13/20243657,13636,116130318ATLANTA - MARTECH STATION120440G54
1/13/20243531,78230,191230305 30326ATLANTA - NORTHSIDE CARRIER ANX120481G01
1/13/20247188,91866,3073Total
1/27/20242423,05911,179130327ATLANTA - HOWELL MILL/ZONE 27120471001
1/27/20243166,87230,652230331 30336ATLANTA - INDUSTRIAL BRANCH120472G01
1/27/20245589,93141,8313Total
2/10/20241928,65420,365130324ATLANTA - BROADVIEW STATION120455G01
2/10/20241635,52316,770130311ATLANTA - CASCADE HEIGHTS STATION120457G01
2/10/20241337,51313,673230313 30314ATLANTA - MORRIS BROWN STATION120478001
2/10/202448101,69050,8084Total
2/24/20241327,58011,356130122LITHIA SPRINGS - MAIN OFFICE125159001
2/24/20245090,16338,678330106 30126 30168MABLETON - MAIN OFFICE125467G01
2/24/202463117,74350,0344Total
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February 2024 S&DCs
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Vehicle 
Deployment 

Start

Cross-Dock 
Activation 

Date

S&DC 
Activation 

Date

Finalized 
Spokes 

Approved

Total 
PKG ADV

Network 
PKG ADV

DDU 
PKG 
ADV

Total 
Population

Total 
Delivery 
Points

Total 
Routes

Spoke 
Routes

SDC 
Existing 
Routes

Total 
Delivery 

ZIPS

Spoke 
Delivery 

ZIPS

Total 
Spoke 
Units

Cross 
Dock 

within 60 
Min

Current BEV 
Capacity 

(Amperage)

Current 
Building 

Amperage
Top MarketFacility Name

8/18/2025TBD2/24/20243/14/202324,16916,7987297,281208,161237237014149154TBD3200DULUTH GASOUTH ATLANTA (ATLANTA NDC)

2/5/2024TBD2/24/20245/31/20235,9503,3812,56979,65247,22869204932164TBD3000NAASHEVILLE - P&DF

2/5/2024TBD2/24/20245/31/202311,9847,1644,820189,771128,572150727816101055752000NABINGHAMTON - MPO

2/5/2024TBD2/24/20245/31/20234,7872,6522,13599,52649,43486086500122421600NACANTON - MAIN OFFICE/P&DF

5/27/20247/29/20232/24/20245/25/202311,2384,9686,270142,32371,6671081296105471TBD1600NACHARLOTTESVILLE - MAIN OFFICE

2/26/2024TBD2/24/20245/31/20236,7013,8782,823150,56270,77411371061233281614000NAERIE - P&DC

2/26/2024TBD2/24/20245/31/202317,0839,4967,587309,155131,94016210557742712254000SEATTLE WAEVERETT - P&DF/NORTH DDC

2/5/2024TBD2/24/20245/31/20234,2272,5291,698131,81069,0611078027863128492500NAFLINT - MAIN OFFICE

4/22/20248/12/20232/24/20245/25/20236,5733,6772,896130,70967,47093187563267TBD1600NORFOLK VAHAMPTON - MAIN OFFICE

7/1/2024TBD2/24/20245/31/20234,5182,4132,10483,54647,11757282921134961200NAHATTIESBURG - MAIN OFFICE

2/12/2024TBD2/24/20245/31/20239,3363,2386,09893,67564,28099346594242TBD3000NAHUNTINGTON - P&DF

1/29/2024TBD2/24/20245/31/20236,3123,4762,836196,92186,999126101161166651422000NALAFAYETTE - P&DF

NANANA5/31/20236,1052,3113,79490,43646,0737207260038742000NAMANSFIELD - MAIN OFFICE

4/15/202410/1/20232/24/20245/25/20237,0084,8552,153142,56177,23594940707140TBD2500NORFOLK VANORFOLK - P&DC

1/29/2024TBD2/24/20245/31/202310,0955,9234,171276,33593,1561172097611201421600NAOXNARD - MAIN OFFICE & VMF

8/15/2024TBD2/24/20245/31/20239,6084,4365,172108,24560,8021280128800451203000NAPORTLAND - MAIN OFFICE

4/19/2027TBD2/24/20242/7/202317,2289,9297,298195,866190,58425625601010565TBDTBDFT LAUDERDALE FLPOMPANO BEACH (NEW)

2/19/20247/29/20232/24/20245/25/202314,3169,2695,047207,073172,0052151526314105110TBD4000NARICHMOND - MAIN OFFICE

2/19/2024TBD2/24/20245/31/20239,7996,4233,376206,38184,5811036142643612152000NASALEM - P&DF/VMF

2/26/2024TBD2/24/20245/31/202311,1556,6464,510125,18280,853160531071143163223000SOUTHEASTERN PA SOUTHEASTERN - P&DC

198,192113,46277,3653,257,0101,847,9922,5521,2591,29317187671,543Total

Existing Facilities S&DC Activation Roadmap – Implementation List
Updated as of 11/07/2023

Facility with no existing delivery Carrier moves post-February
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February 2024 Open-House Schedules

Completed

Upcoming

Meeting DateFacility NameDistrict
Not Applicable for FebAsheville, NC SDC TBDNorth Carolina

February 15, 2024Binghamton, NY SDCNew York 3
February 22, 2024Charlottesville, VA SDCVirginia
February 22, 2024Erie, PA SDCPennsylvania 1

Not Applicable for FebEverett, WA SDCWashington
February 22, 2024Flint, MI SDCMichigan 1
February 21, 2024Hampton, VA SDCVirginia
February 22, 2024Hattiesburg, MS SDCAL-MS

Not Applicable for FebHuntington, WV SDCKY-WV
March 7 or 8, 2024Irvine, CA SDC (W2)California 4
February 15, 2024Jackson, MI SDC (W2)Michigan 1
February 22, 2024Lafayette, IN SDCIndiana
February 21, 2024Norfolk, VA SDCVirginia
February 22, 2024Oxnard, CA SDCCalifornia 3

Not Applicable for FebPortland, ME THME-NH-VT
February 22, 2024Richmond, VA SDCVirginia
February 22, 2024Salem, OR SDCID-MT-OR

Already held Jan 2024South Atlanta, GA SDC (W2)Georgia
February 22, 2024Southeastern, PA SDCDE-PA 2
February 22, 2024Stewart, NY SDC (W2)New York 3
February 22, 2024Waco, TX SDC (W2)Texas 1
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S&DC Activation Roadmap June 2024 – Implementation List

Updated as of 09/28/2023

Vehicle 
Deployment 

Start

Cross-Dock 
Activation 

Date

S&DC 
Activation 

Date

Finalized 
Spokes 

Approved

Total PKG 
ADV

Network 
PKG ADV

DDU 
PKG 
ADV

Total 
Population

Total 
Delivery 
Points

Total 
Routes

Spoke 
Routes

SDC 
Existing 
Routes

Total 
Delivery 

ZIPS

Spoke 
Delivery 

ZIPS

Total 
Spoke 
Units

Cross Dock 
within 90 

Min

Current BEV 
Capacity 

(Amperage)

Current 
Building 

Amperage
Top MarketFacility Name

5/1/2024TBD6/1/20246/6/20235,7153,2762,438167,32063,0411100110800471441600GAITHERSBURG MDSOUTHERN MARYLAND MD SDC

7/22/2024TBD6/1/20246/6/202317,99011,1076,88353,13327,44046046200149482500TAMPA FLSAINT PETERSBURG,FL SDC

7/22/2024TBD6/1/20246/6/20236,3004,1172,18254,65167,470979706632392124000NAKALAMAZOO, MI SDC

10/2/2023TBD6/1/20246/6/20239,0826,2662,816266,13590,991116912510982892723000SACRAMENTO CASTOCKTON AIRPORT CA SDC

10/2/2023TBD6/1/20246/6/202317,98711,0566,931346,158208,891309132177127416130810300FT LAUDERDALE FLFT LAUDERDALE, FL SDC

8/1/2024TBD6/1/20246/6/20235,7292,9722,75898,23545,4441064561533507541200BOSTON MABOSTON, MA SDC

4/28/2024TBD6/1/20246/6/20233,1601,6871,47353,27119,704570572006671804000QUEENS NYHICKSVILLE, NY SDC

6/24/2024TBD6/1/20246/6/202312,2717,4574,814149,56256,983950956004071101600ANAHEIM CA ORANGE, CA SDC

10/2/2023TBD6/1/20247/6/20234,6292,8051,825132,42357,51610224789225521032000NASPRINGFIELD, MA SDC

8/5/2024TBD6/1/20247/6/20237,9955,0022,993150,62963,6177637341113977800PORTLAND ORBEAVERTON, OR SDC

10/2/2023TBD6/1/20246/6/202315,86011,3494,511226,016174,212231183481174992593000PHOENIX AZPHOENIX RIO SALADO, AZ SDC

7/22/2024TBD6/1/20246/6/20234,6452,7501,895109,15848,636621614112372252400TAMPA FLLAKELAND, FL SDC

10/2/2023TBD6/1/20246/6/202322,96013,2939,667357,485169,216300232681714111,0072506000NEWARK NJKILMER, NJ SDC

TBDTBD6/1/20246/6/20233,0812,39468764,67826,768300302001,0561164000NEWARK NJNEWARK, NJ SDC

137,40585,53351,8722,228,8541,119,9291,7378089299850375,980Total

Facility with no existing delivery
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S&DC Activation Roadmap September 2024 – Implementation List
Updated as of 2/13/2024

Vehicle 
Deployment 

Start

Cross-
Dock 

Activation 
Date

First Carrier 
Insourcing 

Date

FDB Name 
Change 

Date

Total PKG 
ADV

Network 
PKG ADV

DDU PKG 
ADV

Total 
Population

Total 
Delivery 
Points

Total 
Routes

Spoke 
Routes

SDC 
Existing 
Routes

Total 
Delivery 

ZIPS

Spoke 
Delivery 

ZIPS

Total 
Spoke 
Units

Cross 
Dock 

within 90 
Min

Current 
BEV 

Capacity 
(Amperage)

Current 
Building 

Amperage
Top MarketFinalized Facility NameFacility Name

12/11/2024TBD9/7/20248/10/202412,7306,5326,199204,27685,477119576242224716800DULUTH GA ACWORTH GA SDCACWORTH - CARRIER ANNEX

9/13/2024TBD9/7/20248/10/2025,3572,0993,25861,17434,487492425633182551,200NACARBONDALE IL SDCCARBONDALE - MAIN OFFICE

12/18/20242/24/20249/7/20248/10/202416,8625,53311,328214,982104,471135191161044127152,500NACOLUMBUS GA SDCCOLUMBUS - MAIN OFFICE

TBDTBD9/7/20248/10/20244,1692,3371,832124,22457,5227007040030816600NACOLUMBUS OAKLAND PARK 
OH SDC

COLUMBUS - OAKLAND PARK 
STATION

11/18/2024TBD9/7/20248/10/20245,8413,6002,24197,36852,551841272632332441,000NADAYTON OH SDCDAYTON - WASHINGTON TWP 
BRANCH

4/13/2026TBD9/7/20248/10/20245,7253,0872,638123,82261,54577077400268411,000NAHIGH POINT NC SDCHIGH POINT - MAIN OFFICE

5/12/2025TBD9/7/20248/10/20245,3042,6632,64089,62745,06364064300123832,000NALA CROSSE WI SDCLA CROSSE - MAIN 
OFFICE/CSNPF/P&DF

12/31/2024TBD9/7/20248/10/202410,5913,2587,333122,54166,535965541632111801000NALAKE CHARLES LA SDCLAKE CHARLES - MAIN OFFICE

11/17/2024TBD9/7/20248/10/20246,0631,9264,13889,77045,77356056500145471,200NAMACON GA SDCMACON - SOUTH MACON 
STATION

10/4/2024TBD9/7/20248/10/202413,8829,0384,844202,757101,03512274481085170802000NAOLYMPIA WA SDCOLYMPIA - HUB STATION

10/9/2024TBD9/7/20248/10/20245,5913,3742,21786,58355,3056906940012291600NASARASOTA FL SDCSARASOTA - MAIN OFFICE

10/2/2023TBD9/7/20248/10/20248,4574,2854,172122,97852,215795722322494TBD1600LINTHICUM MD SEVERNA PARK MD SDCSEVERNA PARK - MAIN OFFICE

11/25/2024TBD9/7/20248/10/20248,8154,5614,254128,50670,2481264779842272581200NASHAWNEE MISSION KS SDCSHAWNEE MISSION - MAIN 
OFFICE

10/28/2024TBD9/7/20248/10/202423,54312,30011,243370,957180,18229829801717154191744,000WALLINGFORD CTSOUTHERN CONNECTICUT CT 
SDC

SOUTHERN CONNECTICUT -
P&DC

11/4/2024TBD9/7/20248/10/20244,4422,4781,96580,26834,46556056700425361,200BELLMAWR NJ VINELAND NJ SDCVINELAND - DDC

10/21/2024TBD9/7/20248/10/20248,2573,9194,338130,87072,70912701278003491143,000NAWILKES BARRE PA SDCWILKES BARRE - MPO/VMF

11/14/2024TBD9/7/20248/10/202413,1535,1827,971145,74066,6051005743141184011102000NAYORK EAST PA SDCYORK - EAST BRANCH DDC

158,78276,17182,6112,396,4431,186,1881,7277001,02711957454,495Total
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Local Transportation Optimization Update

3/7/2023

• Optimizing our transportation network

• Reducing trips by eliminating PM transportation

• Improve cube utilization by collecting outgoing volume at the 
same time as dropping the incoming volume

• Determine optimization level unit by unit based on volume

• Active locations

• Richmond, VA Area

• Green Bay, WI Area

• Upcoming sites

Launch DateDistrict
2/20/2024Phoenix
2/24/2024Atlanta
2/24/2024Portland
3/11/2024Birmingham/Montgomery
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Thank You / Questions
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